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Supplementary notes

	Knowledge Management (KM) is the way in which data, information and knowledge are obtained, organized and used by an organization, involving processes and technologies.
	Knowledge management has become extremely important for business strategists in recent years, offering the possibility of obtaining competitive advantages and substantially increasing organizational efficiency in the long term.  Building a strategy of knowledge appropriate to economic realities allows businesses not only to survive, but also to future develop. 
	‘The essence of knowledge management is to use knowledge to create function, and to organize the “innovative knowledge” systematically.” (Nonaka et al., 1994).
	Knowledge management consists of:
· Knowledge acquisition
· Knowledge storage 
· Knowledge dissemination
· Knowledge application
According to Nonaka (1994), knowledge can be explicit and tacit.  Explicit knowledge is the knowledge that can be expressed by sentences or numbers/symbols and can be transmitted through documents whereas silent knowledge is 'encapsulated' in the human brain, requires extensive personal contact for transfer and cannot be easily expressed by words. It can only be transferred through the practice community, the mentor-disciple method, the expert-new-employee tandem or the successor's method. True knowledge exchange must begin within the organization with systems that reflect organizational needs.
Amazon makes knowledge application a central piece to their business strategy, like many other companies (eBay for example) but none are as successful as theirs. You would believe knowledge application is almost magical in Amazon if it were not for an intelligent informatics system that enables the company to get to know our preferences and make every browse on the website a very personal and amazing experience. The technology is designed to make these connections without an account but registering for one makes it more personal. This way, productivity and efficiency are at their highest by providing important relevant content at the perfect time. 
The system is also designed so that customers, instead of browsing every day looking for a good deal, can have an alert,  reminder or subscribe and be informed about personalised deals without them being repetitive or annoying. Other customer feedbacks or likes contribute to the distribution of information across the platform, making knowledge gathering and then application the core part of their strategy.
The fact that the same consistent presentation is used for employees adds benefit to the work efficiency. This way employees do not waste time trying to interpret different charts or organising structures adding value to allocated task time efficiency.
According to Chen (2004), there is a purpose to measuring an organisation’s knowledge management performance, if it’s market orientated as in how they deal with the situations of a competitive market and how they improve the internal procedures and focuses,  as in how the organisation implements the knowledge management.
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