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Large numbers of automakers pioneered the vehicles in the year 1860. Prior to the Great Depression in 1929, over 32 028 500 functional vehicles were positioned all over the world, with nearly 90% of them manufactured in the United States. In 1945, the United States accounted for roughly 75% of global automobile manufacturing, but by the 1980s, Japan had surpassed them. In 1994, they reclaimed market dominance. Recently, around 2009, China pulled ahead in manufacturing with 13.8 million vehicles (Shanmuganathan,2021).
Covid-19 possesses a significant impact on the economy, with manufacturing and retail operation at an all-time low and market confidence deteriorating. The European automotive industry has been hit especially hard. Most industry operations were halted for several months, which is an unbelievable occurrence. Many stakeholders in the industry are under serious economic stress and require government assistance.
Nowadays the competition is much higher and many companies use robots and automation with in the production process. This decreases the cost and increase the company’s profit and sales in global automobile market. Especially now with the hybrid and electrical cars production there is high competition with in the automobile market. 
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Toyota Company brief

Toyota is one of the world's largest automobile manufacturers, producing more than 10 million cars in an only one year. The business was launched as a spinoff from Toyota Industries, a machine manufacturer founded by Kiichiro's father, Sakichi Toyoda. Two very different businesses are actually part of the Toyota group, and is one of the world's biggest megacorporation’s. Nonetheless, as a member of the Toyota group, they established their first type A engine in 1934 and their first commercial vehicle, known as the Toyota AA, in 1936. Toyota is one of the leading productions of the electrical and hybrid cars which is currently great innovation for supporting the world environment and climate (Kaitwade,2021).
Toyota achieved world recognition for the great balance, between final price, quality and standards of the produced models which lead to high number of loyal clients all around the world. 
Toyota benefited from the Japanese relationship with the United States following World War II by gaining knowledge from American automobile manufacturers and other businesses, which gave a huge boost to The Toyota Way, which is the organization‘s ideology, as well as the Toyota Production system, that is one of their pioneering production technologies (Zhang,2021).
Toyota Motor Corporation is well-known for producing vehicles under five distinct brands, including Lexus, Ranz, Toyota, Hino, and Daihatsu. The corporation owns a majority of shares in other companies, including a 20% stake in Subaru and a 5.1 percent stake in Mazda. They do own shares in Suzuki, Yamaha Motor Corporation, Panasonic, and many other businesses (Shanmuganathan,2021).
Figure 1
[image: Toyota Cars Price, Toyota Car Models 2021 Reviews &amp; Dealer]
(Venkatesh,2021).
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The covid19 and the lockdowns left many people with minimum incomes and struggling with their bills and payments and this of course impact the Toyota company negative way as everyone including the business clients. This moved the Toyota strategies in to more focus over cutting the operation cost and control over the expenses during the period of lockdowns and pandemic (Dorrington,2021).
One of the most serious impacts is coming from China, because there is the 60% of the world auto parts production and many high brand like Honda, Toyota, Suzuki, Subary, Audi and many others do count to the parts production from China. This part production were significant decreased due to the pandemic, lockdowns and issues with the logistic and travel during the pandemic (Shanmuganathan,2021).
As respond of the inflation and reducing the auto market sales most of the companies including Toyota also decreased the production and sales in order to keep the cost under control and the save as possible from the net profit (Zhang,2021).
People decreased to the critical minimum their large amount spending and they preferred to save due to the unpredictable future and incomes. This impact the car sales for the whole industry and also for Toyota brand sales and profit (Kaitwade,2021).
Around the same time, the Toyota segment in North America announced that manufacturing will be reduced from 60,000 to 90,000 automobiles, representing a 40 percent to 60 percent reduction in total manufacturing. The estimated economic loss from Japan is 140.000 automobiles, 80.000 in the United States, approximately 40.000 in Europe, among others across the seas and Asia (Shanmuganathan,2021).
Figure 2
[image: Toyota unveils first of 15 electric vehicles to be released by 2025]
(Dorrington,2021).
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[bookmark: _Toc91184217]External factors
Economic factors 
Based upon the evidence of the current global epidemic, people have no money, that either indicates they should purchase more cautiously, and buying new car can be a very massive cost for many households right now. Furthermore, the recent increase in gasoline prices has caused some difficulties for vehicle businesses in terms of attempting to sell, and it has expanded the market for eco - friendly alternatives, more effective, and less expensive cars to operate. Take, for instance, the United Kingdom's government's proposition to reduce overall taxes on initial sales. Car owners of electric vehicles can also prevent the £8 per day consignment fee in London (Venkatesh,2021).
Culture factors 
Culture and the new trends changes also have significant impact over the automobile industry and within Toyota sales and profit. Toyota did their best and so far is successful that the company followed the trend for the electrical and hybrid cars and this so far is very good decision as per the new trends and customer demands. 
Technology factors 
These factors are linked to the new high technologies like self-driven cars like Tesla model, self-parking cars is other good example. Here Toyota need to focus more and to get more competitive as other companies taking advantages when comes to new technologies and innovations (Dorrington,2021).
Demography
Here great example is the difference between the people knowledge and awareness in China and in most countries in the EU, because China population is much more aware of new innovations and technologies which lead to more sales, more demand and more new models opportunities there versus the clients in EU (Kaitwade,2021).
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Manufacturing and Operational cost
Toyota keep the focus over the cost as overall from all the company activities and processes, but this is very difficult and challenging point as there is need to be find right and proper balance between saving cost without damaging the quality and sales performance. Other way the company safe from operational cost but the same money are lost from missed opportunities from the decreasing the service or quality of the cars (Zhang,2021).

Labor turnover cost
Because of the cost focus there is decreasing in global prospect the average wages and the employee’s motivation and this lead to increasing of the labor turnover and the operational cost. This is the reason why the company needs to focus how to create good balance between cost saving and losing sales and quality (Venkatesh,2021).
	
Production processes  
Issues with the parts production impacted the final selling price of the products. Every process is under review due to the pandemic and the decrease of the sales and this impacting the sales level and the company profit in short and long terms. 

Figure 3
[image: Totally clean car manufacturing at an environmentally friendly production  plant | Toyota Motor Corporation Official Global Website]
(Zhang,2021).
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· Focus and investments over the improving the electrical cars
· Increasing the marketing activities for engaging more potential clients
· Involving the government to have collaboration for implementing environment protection and motivating the society to purchase as priority electric cars. 
· Responding to the competitor’s innovations and improvements with very good time manner in order to stay competitive within the automobile market. 
·  Focus over increasing and maintaining the production quality and affordable prices in order to keep the leader position in the electrical and hybrid cars generation (Dorrington,2021).
· Focus over the increasing the sales and from there the profit instead of focusing to decrease the cost and expenses which will lead to decreasing of the results and the quality of the products.
· Focus over engaging more loyal to the brand customers which will lead to better competition with other brands in the auto industry. 
· Better contracts with corporate clients and increasing the whole sales B2B with giving better offers and conditions versus the competitors like BMW, Mercedes and Audi (Kaitwade,2021).
· Better SMART decisions based on the environment factors and their impact over the company, so any threats can be prevent and every opportunity can be used for having very good sustainability and profit in long term.
· Focus over the countries with lower market percentage and start marketing activities for increasing the sales and the customer engagement with the brand quality and affordable prices. 
The organization of selling, restoring, and establishing automobiles is essential to the reopening of the automotive industry and level of economic activity, and it will be extremely crucial for individuals and society that car distributors and automobile workshops restart as quickly as possible. It would allow for the sale of final automobiles that are currently in development or in car dealer inventories, thereby resuming the entire value chain (Kaitwade,2021).
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Generally speaking, Toyota is a sustainable firm that offers numerous potential for market progress and has become one of the most achievements throughout the historical record of the automotive sector. They have confronted many challenges in recent years, but they have acted immediately and also have great market flexibility, that has been known to be the secret to success for many businesses out there. The business as a whole has a strong tradition and is still known for producing high-quality automobiles in which many households invested their money. Despite minor faults in customer support in several of the business units in the United States and Europe, they remain one of the most preferred products on the auto market (Zhang,2021).
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