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	INTRODUCTION
	
	

	Marketing is related with creating, planning and the implementing of planned actions which is helping in the achievement of business objectives. It can be also said that controlling the aspects of marketing conducts promotional activity which will be helpful to the company in promoting their products. The businesses make the use of different types of marketing management techniques which helps in identifying the growth opportunities and which helps in effectively connecting with the new target markets (Negoiţă and et. al., 2018). The main aim of marketing is that it helps in increasing the brand awareness and boost the performance and profits of the organisation so that they can achieve their organisational targets. The marketing departments conducts the function of marketing because it helps in spreading the information about new products which the company is going to sell and provides the information to the consumers that’s why the product of the company is differentiated from the product of other company so that consumers can be attracted towards the brand. House of Fraser is a British department store which was founded in the year 1849 and is having its headquarters in Scotland, UK. This report will cover internal and external analysis linking it with the impact of COVID-19. 
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[bookmark: _Hlk92104730]PROCESSES AND STAGES OF MARKETING
Marketing is the process of examining opportunities, selecting a prospective customer, meeting consumer requirements and desires, specifying the pricing, place, product, and promotion, and resolving the marketing strategy. The stages start with the analyzing of the marketing opportunities following by the selection of the target markets. After that the marketing mix is created and the organisation and maintain can begin.

[bookmark: _Hlk92104755]MARKETING ENVINRONMENT
It is the mixture of internal and external analysis of the business. The role is that it supports in developing the processes of new products and services launched to the market.
[bookmark: _Toc90810460][bookmark: _Toc91328697][bookmark: _Toc91328726][bookmark: _Toc91453539][bookmark: _Toc91453551][bookmark: _Toc92104604][bookmark: _Hlk92104823]Internal Analysis
Internal analysis refers to the examination of factors which exist within the organisation including the internal components which covers both tangible and intangible matters. It is the method of assessing the assets of company and the existing opportunities and threats (Bondarenko and et. al., 2018). It is helpful for the management of the company to make the decisions so that they can make the determination of the growing areas and will be helpful in making a business plan and strategy. House of Fraser is a departmental store which sells products like clothing including both men and women, beauty, gifts, electricals and many more. They also make the consideration of analyzing the internal factors which will be helpful to them in making productive changes. 

SWOT analysis
1. Strengths - House of Fraser is the oldest and the most famous departmental store which provides all the products related with clothes, electricals, beauty and many other. The company is having its wide presence in which they are operating in around 44 locations which is across the UK. This is helpful to them in gaining more consumers and most importantly they are also including their market share which is why the company is known by many other people in different countries. The company is having good marketing and promotional activities and because of this they have gained good marketing position in various countries. But during the time of COVID-19 pandemic the company was not able to achieve the success which they were getting before the time of this pandemic. The reason for this is the lockdown which was imposed in around the world and only essential items were required to be sold by the stores, this reduced the profit percentage of the company. 
2. Weaknesses - The main weakness that impacts the company is that they have the fast-maturing leasing agreements, and they are unable to get the long-term benefits and are surviving on this factor only (Li and Srinivasan, 2019). The other weak point of House of Fraser is that they are unable to make innovative approaches which is leaving them behind the competition. The reason for this is that consumers would like to make the selection of that company only which is providing them new and different kind of products and services and if any business will do so then the customer base will be reduced. Consumers also like that the products which are offered to them must be having price flexibility so that they ignore paying for higher prices at some point of time. But House of Fraser is unable to provide the consumers with such type of pricing and because of which they are switching the brands with another. 
3. Opportunities - There are many opportunities which are available to House of Fraser and that includes to make investment in those companies which is an unprofitable business which will help them in increasing their market shares and, they would be able to attain the competitive position in the market. The other is to start doing their business online because in the present time of the current COVID-19 pandemic the situation is changing and many of the businesses has started selling their products to consumers on their doorsteps which has helped the company in increasing the percentage of their profits. But in recent time, the availability of opportunities which must be there for the companies has been reduced. Those opportunities include the finances which is the most important factor for making any of the expansion and this is the reason because of which House of Fraser is not being able to make new investment in other companies. 
4. Threats - The major threat which House of Fraser is facing is that of change of perception of consumer because of which they must work in variety of different aspects. It is because House of Fraser deals in the clothing of men and women including the electrical and much other things of which the demand and variety of products changes in a very short period. Thus, they must work in different area to meet the demands and needs of consumers because with that only they would be able to attain the market position. The other threat which can harm the business is that of the existence market competition because in many countries there are different departmental stores which occur in the market because of which there is always a presence of different variety of products which will be available to consumers making a tough competition. The pandemic has created a threat to the businesses in relation to their earnings and selling of products (Raha and et. al., 2018). 

Porter’s Value chain model
Value chain model is a model which is helpful in making the identification of the activities within the business and is only related with it so that the competitive assessment can be made easily. Below is the explanation of porter value chain model in context with House of Fraser.



Primary activities

· Inbound logistics - Inbound logistics refers to the activities which are related with the receiving, distributing, and storing of products so that the final product can be produced. House of Fraser also makes the connection with the suppliers because with that only the products can be manufactured. If the company would not be able to make connections with the providers, then they would not be able to create the products. But with the coming of COVID-19 pandemic the inbound logistics of the company has been disturbed and it is just because many of the suppliers got closed due to this pandemic. 
· Operations - This is the activity in which the raw materials of the company get finally transformed into finished products. In this stage the activities which are related to it includes the packaging of products, assembling. In the present COVID-19 situation many of the businesses are unable to conduct the operations of producing the products and to provide some new variety to coursers and this is also with House of Fraser which has led to inability of them to create the goods because of lack of raw material getting from suppliers (Martell, 2018).
· Outbound logistics - This is the logistics which is related to delivering the products to consumers in which House of Fraser has started doing because of the current pandemic situation in which consumers are not allowed to go out from their houses. Seeing such thing, the company has provided the facility to the consumers in which they can make the order of products while making use of their websites and with that they will be getting the products at their doorsteps. 
· Marketing and sales - The marketing and sales is related with the promotional and advertisement activity which the companies must conduct to provide the information to consumers about the launch of new products and services (Schaak and Musshoff, 2020). House of Fraser promotional activity is quite excellent as they make the use of digital channels where the presence of consumers is in large percentage. They develop a new promotional advertisement to aware the customers and because of the pandemic this activity has become the most important.    
· Service - This refers to the services which are provided to users after the product gets delivered to consumers. House of Fraser deals in clothing, beauty, electrical, home and many other so it becomes very important to them also to provide the services to consumers even after the products got sold to consumers. The reason for this is that it helps in building good customer relations and build the customer loyalty. 

Support activities 

· Procurement - This refers to the procurement of products which is required by the businesses for conducting the primary activities. This covers the function of supplying all the products which includes the materials, machinery or other consumable products which will be useful to companies for the producing of products. The procurement activity is the most important one because with that only the company can deliver the products and would be able to meet their business objectives. 
· Technology development - In the present time, the use of technology in every business has become very important which can be in terms of using it to produce the products to cost effective or in other things which is required in daily conduct of activities (Loewe and Nadj, 2020). House of Fraser also makes the use of technology because without it the functioning of the business will become difficult but at using the technology is not easy because it requires heavy investment and as the company deals in those products whose demand and variety keeps on changing so making investment in the heavy technology creates problem to the management. 
· Human resource management - These are the employees who are responsible for meeting the objectives of a company and the goals so that the company can attain its competitive position in the market (Hadiuzzaman and et. al., 2019). But now managing and employing the talented employees for the management of House of Fraser have become very difficult and the reason for this is because of the COVID-19 pandemic. In the stores also there are less people who are allowed to work, and the manager of HR department is unable to recruit talented people because of not being able to take the interviews in personal.
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Description automatically generated]Infrastructure - This consist of the management system which is helpful to the organisation in providing different kinds of services including the planning, finance, quality control methods and many other activities. With this only, the business is made up only during this time of pandemic some of the management system must be changed by the management of House of Fraser. 
[bookmark: _Toc92104605][bookmark: _Hlk92104871]External Analysis
	External analysis is the environmental analysis which is outside the business environment in which it becomes compulsory for the businesses to make the assessment of the changes which is taking place within the industry. It is because the changes can impact the activities of a business in a larger way thus, impacting the achievement of business objectives. There are many business factors which can make a huge impact on the operations of a business but with this also, the business can make huge growth in the different areas if they find out the new opportunities. 

PESTEL analysis

· Political factors - Political factors include the policies or rules which are made by the government, and which makes an impact on the operations of a business. House of Fraser is departmental store providing everything which the consumers require in their life, but they are getting impacted with the changing policies which the government has made during the time of COVID-19 pandemic (Glozer and Morsing, 2020). With the coming of such pandemic company must make the changes in the working and in the operations and that too in every country which is creating a lot of investment and the company is also not able to make the achievement of their objectives.
· Economic factors - In this type of factor it covers the inflation, recession employment and many other factors which has a direct impact on the operations of a business. As the coming of pandemic has changed the way by which businesses has to do, in many countries where the whole economy must be stopped leading it to the most drastic recession period which has made it impossible for many of the companies to stay in the market for longer period. House of Fraser was also impacted with this and as they are having business in many countries, they must face the losses because people were making investment only in necessary things because of the low per capital income. 
· Social factors - Studying the market segment becomes very important because with that only the companies provide the product in that market because of the target consumers. In the present time, people now want to get the products by making order on the online website as it is convenient for them (Gilmore, and et. al., 2020).
· Technological factors - Use of technology is in promoting the products by making the use of different digital marketing channels because the presence of consumers in the digital platforms have been increased and this will help the business also in providing the information about the launch of new product. House of Fraser also makes the use of technology which covers in the use of manufacturing the products and to conduct the research of market which can be done only with the use of technology.
· Environmental factors - House of Fraser has always been into making the recycling of the waste which is made during the time of production of a product. In many of the countries the recycling of product has become compulsory so that there is no waste of product and by which companies can make the use of it (Ortega-Gavilán and et. al., 2020). House of Fraser is also working towards making the products which are eco-friendly because with that the goodwill in the market will be increased and people are becoming more aware about it specially during the time of pandemic. 
· Legal factors - This includes the legal and regulatory standards which is important and is compulsory to be followed by the businesses. If the companies will not be following the rules and standards which are defined by the government then they might have to face some serious consequences. House of Fraser is working in various countries where the rules and regulations are different, and it is even more complicated to follow. The rules include the employment law, consumer protection laws and many others (Jermsittiparsert, 2019).

Porter’s five forces

· Threat of new entrants - The development of technology has increased the needs of consumers also because they require the products which are advanced and from the other different products which are selling in the market. House of Fraser have always tried to make the full use of technology because they also know that if they will not provide the unique and differentiated products the other company can take their market share. But with the coming of COVID-19 pandemic many of the businesses have been closed because of high investment which is required to make the innovation. 
· Threat of substitutes - The threat of substitute in the market is also high because there are many companies which are providing the products and that too with some percentage of similarity which the House of Fraser is providing (Reza and et. al., 2020). With the pandemic which has made many people unemployed, so the consumers would also like to take the product from that company which is providing them at less rate. 
· Threat of rivalry - There are many companies which are coming up in the market with the high level of investment in the new technology with a reasonable price which is only required by the consumers. Also, if the House of Fraser would be able to provide the products at less prices, then with this it would decline the productivity of a company. So, what House of Fraser can do is that they can develop a sustainable product with a hint of making it differentiated from the other company. This will be helpful to them in increasing their market share and will also give them the opportunity to attain competitive position.
· Threat of buyer - The influence of a buyer in the retail industry is very high because of the existence of many companies and the high level of competition in the market that they also know that if any of the company would not be providing them the product of good quality at reasonable prices, then they can move to another brand. House of Fraser knows that how they must function and what products at what price they must provide so that they can increase their customer base (Gretzel and de Mendonça, 2019).



· Threat of supplier - The supplier in this industry is large in numbers so the power of making influence is very low to companies. But House of Fraser provides the flexibility to the suppliers and maintain good relations with their suppliers. This is the reason because of which during the time of pandemic when many of the companies were unable to get the raw material, House of Fraser was getting it without any issues (Siepmann and et. al., 2018).
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[bookmark: _Toc92104606][bookmark: _Hlk92104935]Segmentation, targeting positioning and marketing mix strategies


In the simplest terms, segmentation is splitting a population into distinct groups based on shared features. Individuals who are less brand mindful will most likely avoid retailers such as House of Fraser. The store will target consumers around the age of 30 and will have pop-up privileges for new brands, as well as selling high-end labels including Gucci and Paul Smith. The marketing mix consist of 4 stages which are product, price, place, and promotion, known as the 4Ps. House of Fraser is a middle market brand thus the labels that exist would cost middle to upper-middle market values on their goods. The advertisement is mostly ‘outdoor’ campaign in the form of billboards. The main thing for the company is how huge the store is and where it is situated. As House of Fraser is a department shop, they have a larger variety of goods than a normal store. These consist of Womenswear, Menswear, Kids ware, Make-up/Beauty products, Handbags/Luggage, Accessories, Shoes and Homeware.
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CONCLUSION
	From the above report it can be concluded that the internal and external analysis are an important aspect which must be considered by every business. If the company will make the analysis on both these factors, then they would be able to frame their company objectives according to it which will be helpful to them in attaining the competitive position in the market. They would be able to make the identification of the external threats which exist outside the business environment and based on which the managers of the organisation will frame their business strategies. 
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