





GLOBAL CHALLENGES: CRITICAL EVALUATION OF RESPONSIBLE USE OF AI IN BUSINESS FOR AMAZON IN UK AND USA MARKETS

Executive summary
This report gives strategic recommendations to Amazon about how to handle risks related to the fast-paced development of artificial intelligence in its operations in the UK and USA. It assesses the international business setting through macro-economic analysis and industry analysis, outlining the role of political, economic, technological and legal drivers that influence adoption of AI. The results reveal the following key challenges that could complicate the process, namely regulatory fragmentation, complexity of data governance, ethical AI issues, and loss of customer trust. The report found also looks at the ways Amazon has been engaging with the foreign markets as well as the effects of the changing external environments on strategic decisions making. Microeconomic and trade theory lenses are used to determine the impacts of these challenges on the cost structures, competitiveness, and international growth. In general, this analysis has shown that although AI has considerable benefits in terms of its operations, it also raises the susceptibility to regulatory, reputational, and cybersecurity risks.
The report in turn suggests five specific recommendations to enhance data governance, ethical AI audit, region-specific compliance, cybersecurity, and increase customer trust. An elaborate implementation procedure is a report of a gradual practical implementation based on both UK and USA regulatory situations and can be scaled up and successful. To make the recommendations viable and quantifiable, the SMART framework is used to evaluate the recommendations. The report concludes that whilst these strategies might raise short run costs, they have long term competitive advantages of creating sustainable and competitive advantage by mitigating risk, enhancing efficiency and creating confidence among stakeholders. With a more proactive and integrated strategy to risks, Amazon is able to sail through the dynamic global environment and stay at the forefront of leadership. 

Table of Contents
1. Introduction	4
2. Main findings	5
2.1 Key issues at Amazon	5
2.2 Critical evaluation of international business main features	6
2.3 Advising client on macro-environment change impacts	8
2.4 Suggesting benefits of implementing macroeconomic policy	9
2.5 Recommendations and their limitations	11
2.6 Detailed implementation plan	14
2.7 Potential impact of recommendations on client	16
3. Conclusion	17
4. Reflection	17
Bibliography	20



[bookmark: _Toc228045947]1. Introduction
Artificial intelligence (AI), a data governance, and regulatory adherence have become core in the modern international business and have completely transformed the way multinational corporations (MNCs) function and compete. In a world economy that is rapidly becoming digitalised, organisations have to surmount multifaceted macro economy, legal and technological revolution. AI brings efficiency, prediction based decisions and better customer experiences, yet poses serious risks of data privacy, cybersecurity and misuse of AI (Davcik et al., 2025). These risks are very important to MNCs, failure to deal with them may lead to customer loss, reputational loss, and penalties. Also, macroeconomic forces like inflation, interest rates and labour market forces affect investment decisions and models of operation and it is imperative that organisations manage to be attuned to the macroeconomic forces to contend with the realities of technology innovation (Machucho and Ortiz, 2025). The complexity of the cross-border nature of operations is also compounded by the interrelation between the political, economic, social, technological, legal, and environmental forces.
The current report is aimed at recommending to Amazon how the rapid development of AI should be viewed to manage risks in its operations abroad. It critically analyzes the international business environment through the lens of the macroeconomic analysis, the PESTLE and industry frameworks to evaluate major external pressures in the UK and USA. The report also looks at the ways of interaction with the international markets and how the changes in technology, legal and political arena affect strategic decision making. Further, it evaluates microeconomic structures and uses an appropriate/applicable trade theories to measure the effects of the strategies proposed on organisational performance and internationalisation. One of the major aspects of the report is the formulation of practical suggestions covering the data governance, ethical application of AI, compliance with the regulations and customer trust backed by the comprehensive and feasible implementation plan that guarantees the prolonged efficiency.
Amazon is one of the world’s most prominent technology and e-commerce organisations that work in a variety of foreign markets, which predisposes it to all the opportunities, as well as risks that come with AI adoption. The UK and USA have been chosen as primary markets due to their economic value, well-developed technological ecosystems, and opposing regulatory attitudes towards the AI and data security (Aboutamazon, 2026). The UK has a more lenient and innovation based regulatory environment and the USA is a disjointed country with differing regulations at the state levels. Such disparities present strategic hurdles and opportunities to Amazon in terms of how it deals with AI-related risks. An analysis of these two markets gives the report a complete idea of how international environmental factors criteria influence organisational strategies and it shows how responsive and proactive risk management strategies are relevant in maintaining competitive advantage.
[bookmark: _Toc228045948]2. Main findings
[bookmark: _Toc228045949]2.1 Key issues at Amazon
Both the UK and the USA have the same challenges of AI-related risks that Amazon grapples with, mainly associated with data governance, regulatory complexity, and operational scalability. In the UK, despite 64% of organisations having adopted AI, 24% have implemented it in core processes, indicating a low level of governance maturity and partially-strategic implementation (Theguardian, 2026). Moreover, skills shortages are identified to be one of the most important barriers in 70% of organisations in the UK in the public sector and curtail proper oversight of AI and the risk of higher operational exposure. The lack of clarity in the presented regulation compounds compliance as the UK operates under a versatile sector-focused AI framework, which introduces discrepancies in the enforcement and accountability levels (Deltek, 2026). In the case of Amazon, these raise the risks of misusing data, biased algorithms, and ineffective transparency, particularly regarding customer-facing artificial intelligence.
Fragmented regulation and the increasing compliance costs are the major challenge in the USA. A lack of harmonized federal AI legislation compels companies such as Amazon to maneuver through a series of state-specific laws, creating greater legal ambiguity and complexity of compliance (Deloitte, 2026). The cost of AI compliance is soaring with companies incurring as much as half a million dollars and international businesses doubling their expenditure by 250 percent in a year. In addition, the fast growth of AI increases the risk of data governance as any generative AI is projected to generate 10 percent of the total data, which raises the question of privacy and data integrity risks (Metricstream, 2025). These issues simultaneously pose a direct risk to the customer confidence, regulatory compliance and the effectiveness of risk management of Amazon globally.
	Strengths
· Excellent customer base
· International business experience (Aboutamazon, 2026)
· Strong technological resources
	Weaknesses
· Internal conflicts among higher authorities
· Poor decision making in AI adaptation

	Opportunities
· International business expansion
· Hiring new skilled staff
· Adaptation with new AI trends (McNevin, 2026)
	Threats
· Cyber-security threats
· Data protection issues (Grandviewresearch, 2026)
· Geopolitical changes affecting international policies (Grandviewresearch, 2026)


Table 1: SWOT analysis
(Source: Self prepared)
[bookmark: _Toc228045950]2.2 Critical evaluation of international business main features
This section presents a critical discussion based on different types of available literature sources in University library and relevant industry research data. PESTLE in table 2 and Porter 5 force model in table 3 are applied to conduct macro-environment analysis for Amazon.
Macro-environment analysis with PESTLE
An arena comparative PESTLE analysis of Amazon outlines the major macro-environment pressures that evaluate its business activity in the UK and USA. Both markets are stable politically but differ in AI regulation; the UK uses a pro-innovation, sector-dominated paradigm, and the USA experiences a divided federal-state regulation, raising the uncertainty of compliance (Deloitte, 2026). On an economic standpoint, high inflation (topping at over 10 percent in the UK in 2023) and high interest rates in the US have both reduced consumer demand and increased operations. Socially, increased data veracity fears and algorithms partisanship is undermining trust especially in AI-based services (Metricstream, 2025). Both regions are technologically at the forefront of investing in AI, but the rate of innovation increases cybersecurity and data governance risks. On a legal front, tougher regulations like UK GDPR and the existing changing state regulations in the US (California) increase the compliance requirements (McNevin, 2026). On the environmental front, the need to cut on carbon emission and attain ESG aims raises expenditures in particular in the government of logistics and Amazon data centre infrastructure both of its markets.
	Political
	Negative impact from geopolitical turbulence, international wars (CNBC, 2025)

	Economic
	Global inflation has affected overall financial business conditions across different nations (Economictimes, 2025)

	Social
	Increased technology use of society across UK and other international regions (Entrepreneur, 2025)

	Technological
	Positive influence from technological developments with new multi-purpose AI agents (Livemint, 2026)

	Legal
	International government policies have become strict for responsible use of AI (Theguardian, 2026)

	Environmental
	Negative impact from environmental groups due to shift towards green technologies (CNBC, 2025)


Table 2: PESTLE analysis
(Source: Self prepared)
Macro-environment analysis with Porter 5 force
The UK and USA Five Forces competitive analysis of Amazon reveal high levels of competitiveness. The level of competition in the industry is extremely high due to competition with such industry players as Walmart, eBay, and Alibaba Group, all investing in AI and logistics. The potential for new entrants is also moderate, since the entry barriers are high due to the capital requirements, high level of technology and brand dominance (Whitecase, 2025). The supplier power is also minor since Amazon has such a large interdependence and an evenly distributed supplier base but there is a slight increase in leverage because of reliance on cloud infrastructure and AI technology providers (Anh Cao, 2025). The buyer power is great, with customers able to swap platforms readily, requiring low costs, speedy delivery, and the availability of data. Substitutes are always a threat, which is represented by physical retail, direct-to-consumer brand, and new digital platforms that provide alternatives to it (UNESCO, 2026). Taken together, these forces exacerbate cost requirements, innovation requirements and risk handling complexity in these two regions.
	Buyers’ bargaining power
	High

	Suppliers’ bargaining power
	Moderate

	Threat of new entrants 
	High

	Threat of substitution
	Low

	Competitive rivalry in the sector
	Very high


Table 3: Porter 5 force analysis
(Source: Self prepared)
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In the case of Amazon, political, technological and regulatory shifts are slowly transforming modes of engagement in the UK and USA, which are mainly wholly owned subsidiaries, strategic partnerships and platform based marketplace models. The UK and USA have contrasting policy towards innovation adoption and pro-applied AI that affects policy and compliance differently, which directly impacts the market entry and business strategies (Radiya-Dixit and Christin, 2025). Amazon is technologically dependent on AI in logistics, cloud computing, and customer analytics to enhance efficiency but increases vulnerability to cybersecurity challenges and risks of algorithmic bias. The regulatory developments such as UK GDPR and the current US state-level data laws increase the attention to the issue of controlling data and ethical use of AI (UNESCO, 2026). There are connections between these external forces including more stringent laws on data protection influence technological implementation whereas political interests influence regulatory application. By extension, the model of the marketplace launches by Amazon is under the pressure to maintain transparency and accountability, especially when third-party vendors and AI-centered proposals dominate the outcomes and dependability of consumers.
Amazon ought to continue operating proactively with an integrated risk management approach that is aligned to these macro-environmental dynamics in order to achieve the best results. Regulation divergence can be curtailed by setting region-based compliance frameworks, and reputational and legal risks can be reduced by having ethical AI governance, including bias audits and explainability procedures. The technologically sound approach of investing in egalitarian AI infrastructure boosts the resilience against cyber assaults and assists to meet the data localisation prerequisites (Menzies et al., 2024). On the economic front, automation as a way of reducing cost structures has to be balanced with the expectations of regulation and implication to the workforce. Transparency and communication of consumers: In the two markets, it is important that the integrity of both markets remains intact through the creation of greater transparency and communication on the cultural and social front. On the environmental front, sustainable practices in AI-based logistics and data centres comply with mounting ESG demands (Ratten et al., 2024). By positioning its international engagement modalities to fit these interrelated political, legal, and technological landscapes, Amazon will be able to achieve operational uniformity, minimise consequences of compliance, and maintain competitive edge in the fast-changing global markets.
[image: ] [image: ]
Figure 1: Importance ethical use of AI in MNCs
(Source: Anh Cao, 2025)
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The macroeconomic conditions in the UK and USA are also very complex based on the international economic conditions affecting Amazon directly in terms of its management of AI-related risks. In the UK, taming inflation, that has soared to over 10% in 2023 before declining, and sensible monetary tightening by the Bank of England, has limited consumer expenditures and augmented the cost of running, especially in logistics and data infrastructure (Buckley et al., 2026). Conversely, the USA, with Federal Reserve policy measures, has kept its interest rates at a higher level to mitigate inflation, which has increased the cost of borrowing, and slows investment in sophisticated AI systems. These macroeconomic forces put restrictions on the fact that Amazon requires optimisation of cost efficiency whilst maintaining innovation. There is also an exchange rate volatility between the British pound and the US dollar that impacts on cross-border transactions and profitability (Radiya-Dixit and Christin, 2025). The dynamics of the labour markets such as inflation of wages and inability to overcome the ongoing digital skills shortages (in both economies) also complicate the process of Amazon expanding to scale AI governance and ensure operational resilience across different regions.
A macroeconomic policy can be instrumental to assisting Amazon in addressing these issues and reducing already determined risks associated with data governance, local laws and regulations, and customer confidence. Government digital infrastructure and innovation into AI, as a type of expansionary fiscal policy, in both the UK and USA can mitigate the strain on operations and improve technological capacity (Kiradoo, 2023). As an example, government funding of AI studies and labour upskilling can do away with talent gaps, so that Amazon may resolve internal risks management and responsible AI application. A consistent monetary policy holding interest rates low would help to reduce capital cost and would allow investment in AI systems that are secure and compliant to be continued. Furthermore, regular regulatory and economic policies underpinning data standardisation and cross-border digital trade can minimise complexity in compliance and enhance operational efficiency (Maiti et al., 2025). With the combination of strategic investments and supporting macroeconomic policies, Amazon is able to achieve better scalability, regulatory compliance, and customer confidence and manage the economic uncertainty in both markets effectively and initiatives to sustain the long-term competitive advantage.
[image: ]
Figure 2: Ethical concerns and guidelines of AI usage in MNCs
(Source: Anh Cao, 2025)
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SMART recommendations 
From the case study analysis of client and critical discussion of related literature sources, suitable recommendations are derived for RFD Global in table 4 through SMART framework implementation. Respective justifications for each of the recommendation are illustrated across the ‘Relevant’ column of table 1.
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	1. One proposal that Amazon ought to adopt in the next twelve months is to come up with a single data governance model of AI activity in the UK and USA operations, which would comply with the regulators, enhance levels of transparency, and reduce the incidence of risks associated with data across the global markets (Purwanto et al., 2024).
	The advancement will be evaluated through monitoring compliance audit evaluations, decreased data breaches, and percentage conformity to UK GDPR and US data laws in all operations every quarter (Purwanto et al., 2024).
	To achieve uniformity in executing the UK and USA operations, Amazon will standardise governance with the help of the deployed compliance teams, cloud infrastructure, and internal data policies (Hasan and Ojala, 2024).
	In the case of Amazon, consolidated AI data governance solution is a necessary measure to resolve the complexity of cross-border regulations in the UK and USA, to attain a situation of uniformity in terms of compliance, minimise legal liability and enhance operational control within sensitive data.
	10- 12 months

	2. Amazon will need to develop quarterly ethical AI audits to systematically detect algorithmic bias, increase accountability, and be able to show at least 20% improvements in fairness and explainability measures of AI-driven systems (Ozturk, 2024).
	It will be measured by auditing reports on algorithmic bias, fairness scores and explainability benchmarks and the performance will be quarterly compared with its target of 20 percent annual improvement.
	Internal review teams and third-party validation devices will underpin ethical AI audits and be incorporated into the current AI development procedures (Ozturk, 2024).
	The relevance of ethical AI audits lies in the fact that they significantly reduce algorithmic bias and reputational risk, which are essential issues in both markets where public access and regulatory demands on equity and transparency are on the rise (Attard-Frost et al., 2023).
	8- 12 months

	3. Amazon has to come up with specific region-specific regulations compliance teams in the UK and USA that will allow monitoring the changes in laws and preventing legal and non-compliance cases by at least 30 percent in one year (Hasan and Abdullah, 2022).
	The measure of progress will include the number of legal incidents, and breached compliance as well as regulatory fines, one of the quarterly reports will focus on a reduction of 30 percent in one year.
	Regionalized compliance will be achieved through an increase in legal staff and taking advantage of localized legal skills in the two markets (Hasan and Abdullah, 2022).
	The legal differences between the UK and the USA require the existence of region-specific compliance teams, which will allow Amazon to adapt to the changing regulations and reduce costly cases of non-compliance.
	12-14 months

	4. Amazon needs to invest in new upgrades to both markets of AI-driven cybersecurity infrastructure improvements with an aim of reducing data breaches by 25% and improving resilience against rising technological and cybersecurity threats in eighteen months (Machucho and Ortiz, 2025).
	The frequency of breaches, incident response time, and system vulnerability scores will be established as the performance indicators to achieve a 25% decrease in successful attacks over the period of eighteen months (Machucho and Ortiz, 2025).
	Scalable cloud technologies and continuous monitoring systems that are already integrated into Amazon infrastructure will be used to perform upgrades to cybersecurity.
	Cybersecurity investment is extremely pertinent because of increased threats based on AI, safeguarding customer information, ensuring the consistent operation of services, and protecting the brands of Amazon in the competitive global markets (Davcik et al., 2025).
	10 months

	5. Amazon ought to reinstate customer trust through establishing transparent data usage policy and proactive communication plan with a view to increasing customer satisfaction and customer trust measures regarding privacy and data protection by at least 15 percent per year.
	The aspect of customer trust is going to be gauged via satisfaction surveys, data on a customer-related aspect of privacy, and the number of complaints, aiming to achieve a 15 percent growth in the indices of trust and perception on transparency within a year (Hasan and Ojala, 2024).
	The transparent methods of communication, the strengthened right of privacy, and the system of regular feedback incorporation are going to enhance customer trust (Purwanto et al., 2024).
	It is very important to build customer confidence and this will be done at the expense of enhancing customer trust, which affects confidence, loyalty and long term market sustainability in both USA and UK.
	11- 12months


Table 4: SMART recommendations
(Source: Self prepared)
Limitations of recommendations
Although the strategies suggested in Amazon are sound, there are numerous limitations that can limit effectiveness. The complexity of organisations and geographical variations in the regional operation of a unified AI governance structure can pose a difficulty in its implementation. Auditing AI ethically can be an expensive process and can sometimes not reduce latent algorithmic bias entirely (Buckley et al., 2026). Compliance Teams Region-specific compliance teams add to the operational costs, and they might not be able to keep up with the fast-changing regulations in the UK and USA. Although cyberssecurity investments are essential, they are not capable of protecting against a new and more advanced AI-driven threat completely. Also, any growth of customer trust by transparency efforts could be of less consequence when the consumers do not feel better regarding how the data is used. Different business units may also be integrated, leading to coordination inefficiencies (Menzies et al., 2024). Also, the quantification of the improvement in trust and ethical compliance is subjective in nature, which undermines the quality of evaluation. These restrictions remind us that the recommendations are strategically sound but their utilisation involves the constant process of adaptation, substantial investment, organisational alignment to provide long-term effectiveness.
[bookmark: _Toc228045954]2.6 Detailed implementation plan
In the case of Amazon, the entry point to AI governance needs to be initiated with a pilot roll out based on UK and USA regulatory environments. During the first to the third month, Amazon is advised to pilot unified data governance requirements in the selected fulfilment centres in the UK as well as the Amazon Web Services operations in the US and apply them to the requirements of UK GDPR and state laws including California privacy framework (UNESCO, 2026). The practical activities are mapping the flows of customer data in UK retails operations and auditing the practices of AWS data storage in USA. By the month six, these pilots should teach the lessons that should be applied in wider deployment, with a realist and adaptable policy (Ratten et al., 2024). It is a bottom-up approach that minimizes the disturbance, and governance structures are put in the test against working conditions before actual implementation.
The second step ought to be concerned with institutionalising ethical AI auditing by prioritising use-cases. High-risk applications Amazon should aim at the UK e-commerce platforms and automated hiring tools in the USA should be some of the high-risk applications that Amazon must target between the third and ninth months. Testing of bias and explanation reviews should be carried out regularly after the use of internal audit teams as well as external AI ethics partners (Whitecase, 2025). A case in point is comparing fairness of product suggestions to various consumer groups within the UK or comparing employment algorithms in the US with equal opportunity in employment laws. Results must be related to improvements in the system. This tailored strategy will help to concentrate resources in the areas that pose the greatest reputational and legal risk, and ethical AI governance becomes more feasible and effective (Anh Cao, 2025).
At the same time, a hybrid central-local model should be utilized in reinforcing compliance structures. In the UK, regulators, including the Information Commissioner Office, are supposed to collaborate with Amazon in order to keep up with changing AI-related policies and in the USA, specific teams are expected to monitor the progress in each of the states, like California and New York (Menzies et al., 2024). During the first to sixth months, local compliance heads are to be established in major business units for which there should be a central global risk office. Scenario planning activities should also be regular to ensure they are prepared in case of changes in regulations. The model guarantees uniformity, as well as the ability to adapt, helping Amazon to react fast to local legal changes while still adhering to international practices.
The risk tiered approach to cybersecurity implementation involves making decisions according to the business criticality. Bets that Amazon can focus on between the third and twelfth month include investing in high commodity systems like the AWS cloud services in the USA and logistic tracking systems in the UK (Economictimes, 2025). In the list of actions to be taken are the use of AI to identify anomalies, enhanced encryption of confidential customer information, and staged cyberattack drills. As an example, one can stress-test AWS with the situation of large-scale data breach or test UK delivery systems with a ransomware attack (Livemint, 2026). The real-time alerts should be provided by continuous monitoring tools. This prioritised approach will provide the effectiveness of using resources and reinforce the protection where the risks are greatest.
Lastly, the customer trust initiatives ought to be localised and capture what the market anticipates. Since month six, Amazon needs to implement region-specific transparency solutions, including customised privacy dashboards in the UK and opt-out options in the USA with regard to personalised AI suggestions. Campaigns to involve people to comprehend the role of AI in services such as Alexa and customized shopping must be introduced (Metricstream, 2025). Frequent surveys and user behaviour analysis will give feedback on the improvements to make. Transparency reports on the two regions a year into the future will bolster accountability. This dynamic solution will see to it that any trust-building activities appeal to the local consumers and this will enhance long-term relationship and sustainable development in both markets.
[bookmark: _Toc228045955]2.7 Potential impact of recommendations on client
The recommendations proposed will play a crucial role in the microeconomic decision making process at Amazon by transforming the cost structures, price determination and operational efficiency in the UK and the USA markets. Short-term expenses of investing in AI governance, compliance teams, and cybersecurity will raise fixed expenses and may have an impact on profit margins and pricing flexibility (Machucho and Ortiz, 2025). These steps, however, decrease risks on long term basis with regard to data breaches, regulatory fines, and reputational loss, which stabilize revenue streams. Ethical AI and better data governance will lead to better decision quality which in turn will help Amazon optimise demand forecasting services, personalise services and enhance customer retention. Furthermore, consumer switching behaviour can be decreased due to strengthened trust and transparency that inevitably results in a decrease in price elasticity of demand (Attard-Frost et al., 2023). In market structure terms, these guidelines will strengthen its competitive market edge since it increases market entry barriers since small companies might not have the resources to provide the same compliance as well as technological responses, entrenching Amazon in its dominant position.
Considering trade theory, the recommendations will help to support the internationalisation strategy of Amazon in its operations since it would be in line with the changing global trade and regulatory environments. Improved compliance with UK and US data protection regulations would minimise the threats of trade barriers and enhance easier cross-border digital transactions in line with the principles of liberalized trade and harmonization of regulations. Economies of scale are also backed by investment in AI infrastructure and cybersecurity where Amazon can spread high fixed costs to large international markets, making it cost efficient (Ozturk, 2024). Moreover, the superiority of governance and internalisation benefits Amazon ownership and internalisation, which is fitting to the Eclectic Paradigm developed by Dunning. Yet, enhanced regulatory compliance and localisation demands can result in reduced standardisation and lead to increased operational complexity and costs (Kiradoo, 2023). However, the recommendations will place Amazon in a better position to counter protectionist regulation, digital trade barriers as well as geopolitical uncertainties, to achieve long-term growth globally and remain competitive in both advanced and highly regulated markets, such as the UK and USA.
[bookmark: _Toc228045956]3. Conclusion
To sum up, the analysis will show that Amazon has to work in a more complicated global business context that is characterized by a fast development of the artificial intelligence and is influenced by the changes in the macroeconomic conditions in the USA and UK. The regulatory difference in politics, economic challenges including inflation and increase in operations cost, and escalating social issues associated with privacy of data and ethical use of AI have been the combined effect of risk exposures. The industry analysis and PESTLE analysis have revealed that technological acceleration and the fragmentation of laws are providing both opportunities and vulnerabilities to the international operations of Amazon. Moreover, the analysis of the foreign market involvement and trade theory made it clear that it is crucial to be able to synchronise organisational strategies with the external environment dynamics. Such dynamics support the urgency of effective governance, moral responsibility, and dynamic decision-making models to remain relevant in operating at a competitive edge and navigating risks in AI usage in various regulatory and economic environments.
The implementation plan and Recommendation to the report offers a future-focused and systematic strategy to tackle these problems effectively by Amazon. Enhancing data governance, integrating ethical AI operations, improving regulatory compliance, investing in cybersecurity, and customer trust advancement can help reduce the operational and reputational risk and enhance the performance in the long-term. The microeconomic analysis and trade analysis goes further to prove that though adopting these strategies may lead to heightened short-term expenses, they will create sustainable value as they will increase efficiency, minimize uncertainty and strengthen competitive advantage within the international markets. Notably, the suggested steps will be scalable and flexible to resist further regulatory shifts and technological power interruptions in the future. Altogether, the report suggests that the active and combined risk management with a well-developed correspondence of the internal resources and conditions in the external environment is necessary in order to support Amazon in keeping its leading positions and get a stable growth in the UK and the USA.
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This assignment related to recommending to Amazon how to use AI to identify risks was a tangible experience in the experiential learning cycle of Kolb. I performed the analysis of the macroeconomic situation in the UK and USA, analyzed international market indicators, and elaborated on practical recommendations. The project involved the combination of different points of view such as political, legal, and technological aspects, but it had to be consultancy-oriented. My first challenge was in the process of matching the theoretical ideas with practice in business especially in the translation process of the abstract ideas like the theory of trade and the microeconomic structures into a practical advice. Word management and making sections coherent were also concerns that were challenging to manage and careful planning coupled with prioritisation were important factors to be considered through the process of report development.
Taking this experience into consideration, I understand that I have grown as an individual with a better analytical and critical approach to evaluation. I used models like PESTLE, Porters Five Forces and Dunning Eclectic Paradigm to apply this on the external environment and internationalisation strategy of Amazon. I also used macroeconomic theory to know how inflation and the interest rates and conditions of the labour market affect organisational decision making. There was a challenge of consistency between sections which I had to ensure especially between linking the macro level analysis to the microeconomic implications. I did this through perfecting my outline and making every point presented contribute to the big picture. The reflection shows that I am increasingly able to synthesise highly complex information and make an application of the academic theories to the practical business settings.
Conceptualisation wise, I have understood better the role of interconnected global environment as more to come to the multinational organisations. This has made me realize that ethical AI, data governance, and regulatory compliance play a critical role in guiding a strategic decision-making process. The assignment made me more attentive of the necessity to match internal capabilities to the external environmental pressures, especially in the markets with strong regulation, such as UK and USA. I also understood the applicability of the trade theory in understanding in the process of firms maintaining competitive advantage in the global market. By giving me more strategic and long-term thought and analysis, instead of purely descriptive analysis, this learning stage has helped me improve my professional skill of handling international business situations with greater criticality, and more application.
Regarding active experimentation, I would undertake similar assignments with a more planned process of approach and an earlier combination of theory and implementation of a practical example. I would also devote more time to find more recent data and practical cases to effectively enrich the evidence base of my analysis. It would be better to develop the opportunity to make the various theoretical models more clearly connected at an early stage to enhance the coherence and depth. Also, I will continue to refine my skills in creating brief but incisive arguments with rigid word limits. Altogether, this experience has not only enhanced my seeing the implementation of international business theories into practice on complex, real-world issues but I will employ such lessons to make my academic and professional processes of the future better. 
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