
1. Given my focus on delivering the project quickly, what would be your advice on the best procurement route to choose and why? (75%)
The 3 main Procurement Methods [[footnoteRef:1]] [1: Top 4 Construction Procurement Routes Compared] 

Traditional: For Traditional Procurement, a contractor is hired to organise a project based on designs produced by an architect or design team. The main advantage of this method over others is the larger say the client has in the design, along with being the most familiar among construction parties. Cost certainty can also be achieved if the scope of the project is fully mapped out before a tender is calculated. This weakest link for Traditional Procurement is communication, as disputes can rise due to the split responsibility, and having to engage with multiple parties with different schedules.

Design and Build: For Design and Build, the contractor holds the responsibility of both designing and constructing the project. They undertake the design and construction processes based on the employers needs, or a design team is hired before transferring the responsibility over to the contractor before work is over. The strongest point of Design and Build is its efficiency, as the contractor is the only point of contact, which streamlines the process for work to start earlier, along with not having to hire an entirely separate team to design the project. However, this method falls short by the employer not having much of say in how the project is run, as contractors may make design choices that clash with the clients vision to save costs.

Management Contracting: For Management Contracting, a professional team is hired by the employer to carry out the works based on designs, similar to a Traditional Procurement method. However, a management contractor is appointed to manage sub-contractors, which carry out the work while the main contractor delegates responsibility. The main contractor is paid a negotiated fee, and is reimbursed for the costs for managing the sub-contractors. The main advantage of this method is the freedom of the client, they can have a larger say in the design process while relying on the expertise of the management contractor, an earlier start can be done on site while all the risk is in the hands of the main contractor. However, this method isn’t for inexperienced clients, as not all of the risk can be transferred to the contractor, nor there can be 100% cost certainty for the employer.




Best suited Procurement Method for shorter time-frames 
Design and Build stands out in delivering projects within shorter timeframes primarily because it centralizes both design and construction responsibilities under a single contractor. This structure effectively eliminates the delays often caused by communication gaps and coordination issues that can occur when design and construction are managed by separate entities. Furthermore, Design and Build allows for overlapping design and construction phases, enabling construction to begin even while the design is still being finalized. 
This parallel approach significantly shortens the overall project duration. Additionally, with a single entity overseeing both aspects, decision-making becomes more streamlined and efficient; the contractor can quickly evaluate how design changes may affect timelines and costs, leading to faster resolutions and minimizing delays. Lastly, early contractor involvement in the design process is another key benefit, as it allows for insightful input on constructability and cost-saving measures, ultimately enhancing the project’s success from the very beginning. 
JCT vs NEC[[footnoteRef:2]] [2: NEC vs. JCT Contracts: Which One is Right for Your Construction Project?] 

NEC
New Engineering Contracts (NEC) are strong in collaboration, flexibility and active project management, which make them quite versatile when it comes to a wide range of construction projects. They were first introduced in 1993 by the Institution of Civil Engineers, currently they’re in their 4th edition, NEC4. This includes forms such as Engineering and Construction Contract (ECC), Professional Service Contract (PSC), and Term Service Contract (TSC).
NEC contracts are good at fostering better communication and cooperation among all parties, which reduces the likelihood of disputes and delays. The early warning system helps identify and ad dress potential issues early, ensuring smoother project delivery. NEC contracts are adaptable and easily customized to specific project needs, making them beneficial for complex or unique projects. The plain English language used in NEC contracts makes them accessible and easy to understand, promoting a transparent working environment.
The target cost approach in NEC contracts incentivizes cost savings and efficient project management by sharing risk and reward, encouraging all parties to work together for the best outcome, leading to cost savings and improved project performance. Risk management is a key focus, with active identification and mitigation of potential risks from the outset, reducing the likelihood of costly disputes and delays, ensuring a more predictable and controlled project delivery.

JCT
Joint Contracts Tribunals (JCT) are traditional and widely used in the UK construction industry, offering a range of standard forms, including the Standard Building Contract, Design and Build Contract, and Minor Works Building Contract. Known for their comprehensive and detailed approach, JCT contracts ensure clarity and certainty for all parties involved.
JCT contracts provide a high level of certainty and clarity due to their detailed and prescriptive nature. This is particularly advantageous for projects where roles and responsibilities need to be clearly defined and understood from the outset, ensuring all parties are aware of their obligations and expectations. The traditional approach, with clearly decided roles, benefits projects needing an effective structure, preventing overlaps or gaps in responsibility. 
These contracts offer a clear framework for dispute resolution, with well-defined procedures for addressing issues that may arise during a project, minimizing the impact it may have. The lump sum and remeasurement payment mechanisms provide a high level of cost certainty, advantageous for clients needing a clear understanding of their financial commitments from the outset. The detailed nature of JCT contracts ensures variations and changes are managed effectively, reducing the likelihood of unnecessary costs.

Which one is better?
NEC contracts are better suited for getting things done quickly and efficiently because of their emphasis on collaboration and proactive management which can lead to better communication and cooperation among all parties, reducing the likelihood of disputes and delays. The early warning system, in particular, helps identify and address potential issues before they become critical, ensuring smoother project delivery. The target cost approach used in NEC contracts incentivizes cost savings and efficient project management. By sharing the risk and reward, all parties are encouraged to work together to achieve the best possible outcome for the project which can lead to cost savings and improved project performance.
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