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EXECUTIVE SUMMARY
This report on Will Debenhams survive and can it thrive highlights that the main issues affecting stores on the high street are Long lease holds, customer needs, competition and global warming. The report also looks at how online competitors are taking over as more and more customers are choosing to shop online. The biggest threat to Debenhams is that Technology is constantly evolving and is not waiting for anyone to catch up. After doing a SWOT and PESTLE analysis we have been able to identify some recommendations that could help them survive in this current economy that is currently uncertain due to Brexit.
















Task 1
Overview of the organization
Debenhams plc is a British multi-national retailer operating in the UK and Ireland as a department Store. Debenhams also has franchise stores in other countries. It trades from 240+ stores across 27 countries. Debenhams was founded in 1778 by William Clark who began trading as a Drapers store at 44Wigmore Street in London. In 1813 William Clark became partners with William Debenham and the corporate name then changed to Clark& Debenham. The company has gone through a number of name changes throughout the years. Debenhams PLC and has grown from when it first started to become o of the biggest retail international branded UK heritage stores   that is known throughout the   world to give customers an exclusive mix of own and international brands and concessions. The break came in 1977 when Debenhams opened its first franchise store in Bahrain this coursing a boom of franchises around the world and the name Debenhams was first formed and is recognized throughout the world as being a British retailer currently Debenhams has 240 stores across   27 countries and has shares trading on the stock market. (Debenhams 2018). Debenhams is recognised for selling a range of clothing, furniture, cosmetics, toys, gifts and electrical items and can deliver any of these items to 66 countries around the world. The chairman of Debenhams is Ian Cheshire and the CEO IS Sergio Bucher and at present employs approx. 28,000 staff and has an annual revenue of 3.6 billion. Debenhams headquarters is located in London and owns the website www.debenhams.com which allows them to sell online in more than 60 countries. You can purchase shares on the stock market and as of 2018 stocks were selling for 6.13. Shares that are on the stock market these are a good indicator of the growth of a company. Mature companies often have diversified product portfolios. Internal product development and acquisitions contribute to portfolio size over time and by having shares this is a good asset to
have because it boosts the company with good investment. (Investopedia 2018)
 
In 1993 ITS ‘Designers at Debenhams’ brand range was released giving customers the opportunity to purchase Designer names at high street prices. These designers help keep Debenhams at the top of peoples lists when looking for something new and affordable to wear. Some of these designers can be found below and are constantly being added to
·  Abigail Ahern (home)
· Jeff Banks (menswear)
· Ted Baker (lingerie, childrenswear)
· Jasper Conran (womenswear, menswear, childrenswear, lingerie, accessories, home)
· Frost French (lingerie, accessories, swimwear)
· Patrick Grant (menswear)
· Henry Holland (womenswear, accessories)
· Julien Macdonald (womenswear, childrenswear, accessories, home)
· Savannah Miller (Womenswear, lingerie, accessories and bridal)
· Jenny Packham (womenswear, accessories)
· Preen (womenswear)
· Janet Reger (lingerie, swimwear)
· John Rocha (womenswear, menswear, childrenswear, accessories, home)
· Matthew Williamson (womenswear, accessories, home)
·  Richard Quinn (womenswear)
(Debenhams 2018)
Debenhams currently have launched the evoke. This is an online catalogue of all products, sizes and quantities available both online and in all stores allowing customers to order and purchase with UpToDate information without having to go to another store to complete their purchase. This is a user friendlytool that takes the stress out of having to look for a different size etc. in another store. (Debenhams2018)
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TASK 2
Current problems facing Debenhams.
 Debenhams currently have a lot of stores that are outdated and in need of modernisation and repairs whilst also being tied into long and expensive lease costs, saddled with the fact that these stores are probably so outdated that they are not performing to their potential and making a profit. Those long lease were probably inexpensive at the time but now that they need to cutback those long leases are fast becoming a burden with them paying out in excess of 220 million last year.
 The introduction of company pensions minimum wages staff benefits along with the rising business rates is also a massive drain on their profits. Debenhams along with many other retailers also find it hard to compete with the online companies such as Amazon, eBay and Asos who do not have these added overheads and are able to offer quick delivery for minimum cost.
Debenhams also faces problems from its own reputation as customers are aware of their blue cross discount days so many will refrain from shopping on a day to basis but will wait for those discounts. This time of year is also hard on the store as customers are becoming more aware of Black Friday deals and the boxing day sales that unless it is an essential purchase more and more of their customers are holding out to grab themselves a bargain which in turn is fast becoming a problem as less and less customers are purchasing items at the rrp which again has a negative effect on their profit. Global warming also has an adverse effect with more and more customers preferring to shop online from the comfort of their own home and avoiding the bad weather.



















TASK 3
Below I have undertaken an analysis of the problems at Debenhams by using the following 3 models

1) SWOT Analysis of Debenhams 
	                          Strengths
· Recognized British branded Store 
      Shares on the stock market
· Has survived recession 
      Has stores in 20 country’s
· Excellent customer service 
· Just under 30,000 staff work for Debenhams.
· Delivers to 60+ countries 
· Evoke
· Partnership with Mobify
· Partnership with Swoon and Maison du MONDE
      
	                       Weaknesses
· Shop closures
· Long lease costs 
· Not always making money 
· Technology 
· High prices
· Stores of same nature causing slow growth.
· Advertising is boring
· Social Media presence is poor 


	                        Opportunities
· Franchise model for spreading global branding.
· Sell products through a third party (eg) Amazon.
· Improve their online experience 
· Advertising 
      Improve on instore experience
· Installations of gyms and beauty bars
· Collaborate with external companies and rent space to them i.e. Costa Coffee, Valeries Pattiserie etc.
· Raise awareness gather excitement for the brand with younger generation
· Become environmentally sustainable
· Banks opening talks over lending.
	                             Threats
· Material pricing increase
· Cheaper prices online 
· Changes in fashion by designers
· High prices of brands can lead to customers switching suppliers.  
· Inflation and taxes.
· Brexit, import / export.
· Tired/outdated stores
· Technology moving and constantly improving.
· Global warming/climate change
· Artificial Intelligence
· Larger companies moving forward faster than Debenhams with technology (face recognition, fingerprint etc.)






2) Pestle Analysis  
Technological- Due to the introduction of Evoke Debenhams customers can benefit from finding and purchasing the item they want from any one of their stores and get it delivered to an address or store of their convenience. This is an advantage as the customer is guaranteed to get their item delivered to them if available. This has helped bring online shopping to the store and allows all customers to experience online shopping without having to have a computer themselves. By using technology this gives Debenhams better connections with its customers and strengthening its brand through online selling. (appzoom) states that Debenhams has a app that can be downloaded on your device this is good as it means that the customer can shop from a device from anywhere, the disadvantage of this is that Debenhams does not support all screen resolutions this only allowing customers with screen resolutions of 320 by 480 and above. Debenhams will need to move into the technology much quicker than it is doing now if it is to compete with the likes of Amazon who are currently using Apple pay, Scan as you shop Customers fingerprints, Facial Recognition Amazon Go. Artificial Intelligence is fast becoming the way of the future and at present many retailers are still playing catchup to these new technologies but need to adapt their business and customer needs as quickly as possible. Thanks to their partnership with Mobify they are slowly catching up and redesigning Debenhams. (Kosheff,2017)
Economic-The economic currencies have a detrimental effect on Debenhams this can put added costs on with importing and exporting globally of goods and any other taxes or sanctions country’s want to add to shipping. With the uncertainty of Brexit and how things will change for businesses this is going to have a massive effect on the company financially due to high inflation (Cahill 2016)
Environmentally Debenhams currently have stores in many different countries and deliver to 60+ countries worldwide so by becoming environmentally sustainable and operating in the renewable sector they could receive a healthy tax break, which could help with their profit. It is also important that before considering opening new stores in other countries that they consider these environmental factors Weather Recycling, Climate, Change Waste Management Attitudes towards and support for renewable energy. The beleaguered department store chain says the “beast from the east” froze its results so the already bombed-out shares have had some fresh sale reductions applied. Moore(2018)  







Stakeholders Analysis
Mendelows matrix

[image: ]
 High power low interest these consist of the community, and the banks. Importance of keeping the community and the banks in the box provided is as the company moves forward having good relations with the community will help to promote the company and the banks will lend more money. (Hargreaves Lansdown, 2019) Stated that Debenhams sales keep falling but debt Cut as bank talk’s start talks to lend more.
Low power low interest Consists of environmental and the media. This is where Debenhams needs to keep the media moving forward by having good relations and getting the media to promote the company. The environment the company is in each country needs to be considered as the company moves forward. 
High power High interest Shareholders the customer’s, government, investors, shareholders customers and investors moving forwards Debenhams needs to keep these happy by being honest and helpful as without these the company will fail. Government significance moving forward would be can help with business funding and lower the taxes and can help put stiffer taxes on the online retail. Also the likes of Mike Ashley who has funds at his disposal that he wanting to invest could me offered more shares or a role in the company encouraging other stakeholders to maybe invest more and Debenhams continue to be a brand both recognised and admired.
Low power high interest Competitors, environmental groups, animal welfare, suppliers. These all as the company moves forward can move to a different coloured box but need to be kept an eye on as these can turn into opportunities to promote Debenhams in the future.
Medlow’s matrix is used by Businesses to set out and prioritize shareholders both internal and external party’s that have an interest in the company as you can see from the matrix box above these can change at any time depending on the company’s strategic objectives. (BizzleDizzle.com2018)
Debenhams needs to ensure that the company keeps all parties in the boxes listed below as this is significant in the company moving forward. Keeping Track of Stakeholders is important as knowing you’ll be able to determine the actual interests of stakeholders and manage them appropriately by using the Power/Interest Grid in stakeholder prioritization. In turn, this will reduce project risk by stakeholder mismanagement.   (Rupen Sharma, 2019)
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Task 4 
Conclusion 
Debenhams along with many British companies face an uncertainty of the economy due to the current situation with Brexit. They also need to catch up with their online competitors and also focus on improving smartphone and online shopping experience. They need to be seen reducing their carbon footprint and becoming more ecofriendly especially as the current climate change is not that easy to predict. As they are tied into so many long leases the need to look outside the box and make the instore experience unforgettable and be able to WOW the customer ensuring their return. They are currently running a test lab store in Stevenage and hopefully will learn a lot from this store and how to improve their others. (BBC News, 2018)










Task 5 
Resolving the business at Debenhams Recommendations 
· Downsize number of stores in rural areas and invest in the stores that are profitable Munbodh (2019). Debenhams' decision also reflected the change in the way consumers shop too, as the growth of online shopping channels has proved stiff competition and put extra pressure on retail margins. Heart(2018)
· Source cheaper locations ie retail parks with parking and later hours available.
· Improve on their marketing strategy and social media campaigns by targeting both new and old customers.  (Halliday and Halliday, 2017)
· Run a campaign and be at the forefront of global warming and promote using locally sourced material.
·  Source space for external companies to rent (Nandos, Costa etc.)
The above recommendations will all have to be monitored and assessed as to not make any rash decisions in the future which could affect the company putting them in a worse situation. It stated in (Maund, Schriek and Tinder, 2017)    that not always the best possible solution is the right answer it’s through problem identification, criteria definition, alternative generation and evaluation and implementation and by gaining feedback. 
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