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Travelodge and Ritz are well-established hotel industries with numerous similarities and differences. This essay will compare the marketing methods in relation to both multinational hotel hotels.  The Ritz- Carlton Investing Company had been established in the states by Businessman Albert Keller who had purchased the franchised name in the early 1900s and had several hotels operating in other places. It was mainly launched for higher class people who would stay over and experience a luxury time at the hotel. (The Ritz Carlton,2017). The company managed to show attraction and was later purchased by Marriot International. Travelodge was founded in 1939 by Scott King in South California and had its emblem created in 1954 by Robert Hale. By then it had become one of the first motel chains to be completely established. Travelodge had become very successful in being highlighted as a motel offering reasonably cheap rates (Best hotels home,2021). In 1985, Lord Forte purchased the U.S chain with the same name and went on to operate numerous hotels within the United Kingdom as a privately run company. 
Ritz Carlton uses strategies that cover the elements in the marketing mix which immensely helps the business to grow. The four main categories in the marketing mix which are product, place, price, and promotion are covered properly by the hotel.  Through marketing products, Ritz offers its customers memorable experiences with the aim of providing the finest services so that customers enjoy their stay. In the past, Ritz Carlton had been awarded The Malcolm Baldridge National Quality award twice in the 1990s due to their high-quality services (Rahul,2012). The lavishness hotel chain is still one of the leading brands in the world as it always finds a way to differentiate itself from other hotels, by providing the most elite services. These services which include expansive rooms, Golf course banquet halls, spas, private baths, and flowering in public areas attract customers in motivating them to come again. 
The plan to offer its Yacht collection which was launched in 2020 will make its debut after a 3-year delay because of covid-19, however, this is a new trend, and rich customers around the globe, who have the means to spend will come along to experience the fancy time on a billionaire superyacht. The package which cost £5,020 for the week includes personal assistants, and three Michelin-starred chefs, it will accommodate up to 298 guests. It also includes 4 pools, a cigar room, and a nightclub (Guardian news,2022). This is an excellent example of how Ritz Carlton goes the extra mile in fulfilling the needs of customers along with current marketing demands. They recruit trained workers who know how to satisfy customers and reward them with bonuses and high salaries, these employees are appreciated respectfully at Ritz-Carlton for their outstanding work. As customers are connected through social media, the luxury hotel promotes its facilities through social media platforms such as The Ritz-Carlton website, Facebook, Instagram, Twitter, Pinterest, Google, television shows, airline commercial, and magazines. They have spent well on paid advertisements and have trained employees who are trained to make vlogs through YouTube, TikTok, and so forth.  Ritz Carlton is currently competing with the finest Hotels around the globe such as Hilton, Al Jumeirah, Diamond resorts, Belmond, and Four seasons. 
Travelodge is positioned better than Ritz Carlton through price segmentation in the marketing mix. They have more variety and have attracted a larger range of audiences. For example, within the standard class section, the services provided in this segment of Travelodge are based on the requirements of a normal room however in addition to it, individuals can also upgrade their packages by buying alternative services such as Wi-Fi access, breakfast, or an early check-in and late check-out which costs more. These facilities are available in all branches located in England, Ireland, and Spain. Middle-class services in cooperation with Travelodge are in three locations which are, Manchester, Bristol, and London branded as the new-look hotel. They have been refurbished in all departments and facilitate middle-class people with rooms containing contemporary décor, Black curtains, improved electronical functions, and coffee-making machines. Premium class hotels of Travelodge are located only in London. Travelodge targets business-class people as well as tourists. Known as Travelodge Plus, it has expensive furniture, comfortable beds, free Wi-Fi, and improved shower facilities. These branches are located specifically in tourist areas within London which becomes easy for tourists in reaching places nearby.  
The message Travelodge gives out to customers is, to have a guaranteed good night’s sleep. Their mission is to also provide affordable rates for everyone who stays in Travelodge. Travelodge promotes itself on most social media platforms and has come back into Television commercials after 20 years. They have acted upon today’s current trend which is to involve animals. For example, in 2010 Travelodge included a friendly bear in its commercial which attracted numerous people. Travelodge is in competition with reasonable price hotels such as Premier inn, Baltimore-Washington-International, and Intercontinental Hotels Group. The Private operating company has been very productive in recruitment and has helped thousands of employees in growing their careers from entry-level rising to managerial roles within the hierarchy. Currently, the company has up to 11,000 employees from all sorts of backgrounds (Our Company, Travelodge, 2022).
During Covid,19 Some of Ritz Carlton branches had to take on large sums of loans which were accumulated in millions. Hundreds of employees were also made redundant. The company responded impressively during this outbreak and adhered to all the regulations of the covid-19 such as cleanliness and social distancing. Ritz Carton did not close, instead went on to attract customers through its marketing messages and services. The main reason they were still running during this pandemic was because of the brand identity, they had already gained thousands of loyal customers due to the name of the brand. Ritz Carlton is presently positioned well as customers are using their services regularly and have emerged out of the pandemic recession. Their main message since the covid pandemic outbreak is to keep everyone safe within all their hotel branches. 
Travelodge also reacted to the covid pandemic plague in a positive manner. The company introduced a new facility known as the Travelodge Plus and observed all the requirements of Covid-19. The message given out during this outbreak was to give safety and security to customers and employees. They had developed a hygienic strategy plan which involved all aspects of cleaning hygiene as well as contactless measures.  For example, they promoted their messages on media which was to stay in a room for £25 per night. The Company said, “You can easily find a Travelodge close to your family and friend’s house and safely visit them whilst adhering to the COVID-19 social rules” (McGuinness,2022). They gained success with this as customers were encouraged to stay in hotels before meeting up with local friends and relatives. 
In Sustainability, The Ritz Carlton environmental action team is a group that utilizes a framework of sustainability strategies with the objective of improving the environment. They use Energy and environmental action plans which is an audit tool that covers a range of items such as heating, ventilation, and air conditioning. They have implemented an international program which is to calculate carbon footprint, water footprint, waste diversion, and energy intensity at Ritz-Carlton across the globe. The multinational hotel organizes activities for their communities such as city clean-up projects, community recycling days, and the planting of green roofs on Ritz-Carlton hotels.
Their message is to build a legacy of extraordinary services, affiliated with the footprint community program. Their objective is to impact the lives of others with each contribution remaining as a prospect in leaving an impression on the communities similarly, Travelodge is optimistic about helping the community. They have formalized a sustainability plan for 2022 based on assisting three key segments which are Inclusive, caring, and conscious. The conscious plan is based on helping the environment by actively being alert towards the damages they cause in the wastage of water, climate risk, carbon emissions, and so forth.  In 2019, Travelodge bought up an Energy Governance group with responsibility for accessing the changing energy landscape. In the new hotels which have been developed, Travelodge has added sustainability by including healthier features such as less energy lighting sensing controls, ventilated showers, full insulation, smart automatic utility meters installed, adjustable refrigerant flow, heating, cooling system, and double flush toilets. Their message is very expressive which is to help the world by creating a better future for customers, colleagues, and the planet (Travelodge Sustainability,2022).
Both Hotel chains have been very successful in attracting customers according to their targeted audience, however, Travelodge has an advantage in attracting more customers. They have attracted more customers because of cheaper rates whereas Ritz Carlton has an advantage in generating more revenue in comparison to Travelodge, though they have lessor number of customers than Travelodge they are successful due to targeting richer customers who have the capacity in buying their goods. It is reported that Ritz Carton generated $3.0 billion annually whereas Travelodge generates £560 million yearly. Travelodge should launch more premium hotels to generate more revenue and should provide better facilities as customers will feel much appreciated. Ritz Carlton should target middle-class people to attract more customers. Despite the flaws in both hotels, they have been exceptional within the hotel industry.
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