Project Initiation Document – H.E.L.P
Background
Halo Emergency Logistical Provisions (H.E.L.P.) has been designed to provide communications around the world in case communications systems in an area is no longer available, this could be due to an earthquake, tsunami etc. It is used to allow rescue workers, medical professionals, victims themselves and many more, to communicate with one another so that there is more organisation in times of an emergency. Also satellite communication i.e. voice, video and data will get sent to a command and control centre which is located in the UK and contains many professionally trained logistical coordination staff who will analyse a situation and communicate with the local government and aid agencies in the affected area.
For the H.E.L.P device a website is going to be created to allow users to connect through the device. The users will then be able to post on the website to say if they have lost someone, post if they are okay in a times of a disaster. This is very important as it allows families and friends to find each other in a time of emergency. 

Objectives  
· Allow all users to connect through most devices (Phones, Tablets, Computers and Laptops)
This can be measured through testing the website on all devices and browsers.

· Allow users to be able to post for lost people
This can be measured through different users attempting to post on the website.

· Allow users to see all posts for missing people
This can be measured by attempting to view other people’s post on the website.

· Have an easy to use interface so all people can use the website easily
This can be measured by asking a wide variety of different users to use the website, and see if they can use it with ease.




Scope
This website will have a very specific purpose, this purpose is to allow people to post lost people reports and allow other users to comment on the reports. Users will be able to make an account on the website and will be able to add their family members and friends so that a notification will get sent to the user when a post has been created. People will be able to access and create these posts all over the world, for example if there is an earthquake in France the victims’ families in UK will be able to make and search for posts on the website.

Website will include:
· An account system
· A friend adding function
· Allow users to create lost people reports
· Allow users to see and comment on these posts
· Get notifications

Website will not include:
· Information on the disaster itself
· Information on any news on what the rescue services are undergoing.
· A map of the location of the area
· A live feed of the disaster
· Emergency services numbers

Constraints 
Many problems could arise when working through the project these can delay the project time and need to get taken into consideration, some of these problems include:
· Data loss
· Natural Disaster
· Team member absence
· Software Failure
· Hardware Failure






Assumptions
The assumptions which have been made before the project goes ahead include:
· Everything will be fully functional and will operate correctly
· All devices will be able to load up the website correctly
· All web browsers will be able to load up the website correctly
· User will be able to able to create posts and other users will be able to comment on the posts
· The interface is going to function and be easy to use
· The add a “Friend” function may not function correctly

Project Benefits
The main reason for this project is to help people when one of their family member or friends has been in a disaster. It is going to give a these people a place to get help, and help them get through a tough time.
Benefits of the project:
· Users will be able to know if their families and friends are okay after a disaster.
· Emergency services will be able to know who is lost, found and safe easier.
· It allows the community to come together to help each other out.
· Anyone will be able to help through this app

Options
At the start of the project many different ideas were looked at, some of these ideas include:
· A website where users can offer some of their food, essential items etc, other users who have then been more effected by the disaster can then request for these items.
· An app where users can get details of the disaster in their area, this app would allow the user to see what has happened, what the emergency services doing to help, where they should go to get help etc.
· An app where users are able to get contact details for their local emergency services, and find what they should be doing / going.






Cost and Timescale
All aspects for the project have been looked at thoroughly in an effort to make the spending as little as possible. The project will be completed with no spending, this is because each member in the time is going to be completing their own section. Also the software which is being used is free for the team members as that university have given the team the software to use, this includes Visual Studio and Microsoft Project. 
The timescale for the project will be looked at using an Microsoft Project, where a full plan will be created. Each team member will then be given their tasks and the deadline for each tasks.

Cost/Benefit Analysis
The expected return for the project all depends on what the government or a company is willing to offer for the website. As no money is going to originally gone into the project then any money which is offered is going to be the profit for the website.

Risks
There are many risks to the project, some of these risks include:
· Data loss
· Hardware Failure 
· Software Failure
· Disaster
· Team Member absent (ill, holiday)
To prevent the major risks to the project multiple backups are going to be created, these backups are going to be in different locations, these locations include USB stick, Google Drive, hard disk and also an external drive. Four backups of the project will make it very unlikely that any data will be lost. This also prevents any major consequences from hardware failure and disaster which could affect the hardware.
As for the any absent team members catch up sessions will take place so that team members will know what has happened and what they need to do.






[image: ]Project Organization Chart
This is the organization chart, as seen the overall manger of the project is Daniel Davies and is control over the project, however all decisions which are going to be made are joint with the team and will be discussed thoroughly. The responsibilities for the manger is to make sure everyone in the team is doing what they are meant to be doing and making sure that the outcome of the project is what was specified.

Project Team
Member Name: Daniel Davies
Role: Manager, Designer, Lead Programmer and Researcher 
Job Description: It is Daniels job to oversee the project and make sure everyone is doing their job, also he is the lead programmer so will be conducting the majority of programming for website. As the backup researcher and designer he will helping the lead designer and researcher with their jobs.
Phone Number: 07976 674853 
Email: 1701603@student.uwtsd.ac.uk

Member Name: Scott Howells
Role: Lead Designer, Programmer, Tester and Researcher 
Job Description: As the lead designer Scott Howells will be overseeing the design of the website and creating the final design for the programmers to follow. He is also the lead researcher meaning that he will be overseeing the majority of the research for the project. He will also test the final website and will help with some of the programming.
Phone Number: 07507 297403 
Email: 1701604@student.uwtsd.ac.uk



Assignments
The following list contains the tasks which essential for the completion of the project:
· Research 
· Design the website
· Create the website
· Test the website

Schedule
Gantt Chart
This is the Gantt chart for the project, everything has been scheduled so that no resources cross over. Every task has been put in order so that the project can progress correctly. The project should be completed by 24th of December if everything goes to plan and the time scale is meet.
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Pert Chart
This is the Pert chart, the critical path can be see with the red with the red boxes. 
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Task Break-down 
[image: ]
The first task is “Project Plan” this is the creation of the project plan, so that everyone in the team knows what they are doing. This task is going to be carried out by Daniel Davies and will be completed in 1 day.
The next task is “Research” this is the research for the project, this is all the research for the project, some of the research topics includes information on the website, implantation methods, software etc. This task is going to be carried out by both Daniel Davies and Scott Howells and will be completed in 2 days.
The next task is a “Risk Assessment”. This is so the main risks of the project can be looked at and counter measures can be set in place. This task is going to be carried out by Scott Howells will be completed in 1 day.
The next task is “Design Website. Within this task the design for the website will be created, all the pages are going to be defined and the flow of the website will be thought though. This task is going to be carried out by both Daniel Davies and Scott Howells and will be completed in 4 days.
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The next task is “Create the Website”, this task is going to be the actual creation of the website, everything will be functional and the website will be almost be finished. This task is going to be carried out by both Daniel Davies and Scott Howells and will be completed in 14 days.
The next task is “Test the Website”, this task is going to be testing the website which was created in the previous task, everything will be looked at to see if is fully functional, a test plan will be created and filled in. This task is going to be carried out by Scott Howells will be completed in 2 day.
The next task is “Document the Website”, this task is going to be documenting the website that was created. All the different functions will be looked at and written down. This task is going to be carried out by Scott Howells will be completed in 1 day.
The next task is “Make Necessary Changes”, this will be fixing any bugs found in the testing phase. Also, any changes which a thought to be necessary will be looked at to make the final website the best it can be. This task is going to be carried out by Daniel Davies will be completed in 3 day.
The final task is “Evaluate Project”, this will be an evaluation of the entire project, a few things will be looked at some of these include:
· What went well
· What went bad
· What future improvements can be made
· What would be changed if the project could take place again
This task is going to be carried out by Daniel Davies and Scott Howells will be completed in 1 day.

Project Control
All the progress will be monitored through a team meet up which will take place once a week, in this meeting the progression will be discussed as a team and plans to further progress the project will be looked.
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