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[bookmark: _Toc112956944]Introduction:
In the past few years, we have been experiencing a paradigm shift in our lives due to highly changing scenarios and perspectives of doing business in this world. Our world has become a global village and is still evolving due to continuous innovation and development in business. Traditional approaches to doing business are becoming obsolete with the passage of time and new ways have evolved. And this development's major role can happen due to the concept of entrepreneurship and entrepreneurial mindset.
[bookmark: _Toc111319345][bookmark: _Toc112956945]Entrepreneurship:
Many researchers conducted many studies in the past to conceptualize and define the concept of entrepreneurship and construct the numerous definitions. One of the definitions of entrepreneurship is that the entrepreneur is the person who takes responsibility for the business and establishes & manage it while taking all the necessary risk with the primary purpose of profit. An entrepreneur also keeps looking for the opportunities and, when fine, critically evaluate them and decide which will lead the company to continuous growth and development. According to another research, creating a team with an entrepreneurial mindset that allows the organization to develop and prosper towards growth is also a part of the definition of an entrepreneur (Smith & Chimucheka, 2014).
[bookmark: _Toc111319346][bookmark: _Toc112956946]Enterprise:
Business enterprises refer to an entrepreneur recognizing an opportunity and setting a business on that opening chance. Enterprises are set by the entrepreneurs due to various reasons but in the end, when these enterprises get successful if only, they are able to meet their customer's needs. And for this purpose, various traits and attributes are always backing the entrepreneurs to succeed (BBC, 2022).
[bookmark: _Toc111319347][bookmark: _Toc112956947]Entrepreneurship & Intrapreneurship: 
With time, entrepreneurial mindset was not limited to only entrepreneurs, but the innovation and continuous development in the enterprise are not possible without the team also having entrepreneurial mindset. That is where the concept of Intrapreneur emerged. In the most creative enterprises in their industries, the entrepreneur's responsibility is not only to be innovative and the owner of the company but also to show the leadership role in the management of its core human resources and promote the innovative environment and stimulate similar mindset in the employees. This activity done by the entrepreneur is known as Intrapreneurship within a prevailing enterprise (Camelo, 2012). Nowadays, in ever-changing dynamics of the business world, Intrapreneurship is being necessary for companies.
[bookmark: _Toc111319348][bookmark: _Toc112956948]Gmail by Google:
Many multinational and global companies created successful stories using the concept of Intrapreneurship. One of the most exquisite examples of using this concept is Google. Larry Page & Sergey Bin, the founders of google, always encourage their employees to work 20% of their office time on any project they like and use that time however they want to promote innovations within the organization. After the launch of its search engine in 1998, no one expected a big break in the firm. But this time policy, they were able to develop an extraordinary revolutionary service, "Gmail by Google." Paul Buchheit was the 23rd employee of google who utilized that 20% time and could present the idea and develop a web-based email service including a search engine. Initially, many employees mistrusted that idea, but in the end, the founders of Google, Larry Page & Sergey Bin, decided to support the idea and launched Gmail in 2004. The result was marvelous; Gmail not only outscored Hotmail & Yahoo but also became a dominant email service provider in the world. Furthermore, Gmail played an avital role in the online advertisement and email marketing department for google. It also shaped the Google AdSense program, which led them to earn 147 billion dollars in revenue in 2020 (Zao, 2022).
[bookmark: _Toc111319349][bookmark: _Toc112956949]Major Theories & Entrepreneurs:
If we talk about the behaviors and attributes of the entrepreneurs, the debate about this has been ongoing from way back in history. Researchers and scientists construct many frameworks & develop many theories about the qualities of an entrepreneur, and the research is still ongoing. This report will only discuss a few theories to understand an entrepreneur's qualities and motivation better. And for this purpose, we took the study of Kerr, Kerr, and Xu (Kerr, R. Kerr, & Xu, 2017) as the base paper for our report from the Harvard Business School. They extensively researched entrepreneurs' personality traits and contrasted them with the recent literature published only after 2000.
In our report, we will only discuss theories of:
· Big five model
· Need for Achievement
· Locus of control
· Self-Efficacy & Innovativeness
[bookmark: _Toc111319350][bookmark: _Toc112956950]Big Five Model (OCEAN):
The big five models of personality traits have been found after the contribution of many researchers & psychologists; with time, researchers have narrowed it down to 5 traits: Openness, Conscientiousness, Extroversion, Agreeableness, and Neuroticism. The big five OCEAN theory is a multidimensional method in the direction of describing personality. When the openness behavior of entrepreneurs has discussed, previous studies have established that entrepreneurs are always open to new experiences and face new challenges because they always strive to have new learnings. This behavior enables them to present creative business solutions (Kerr, R. Kerr, & Xu, 2017). When we define the difference between managers & entrepreneurs, the most important variance is Conscientiousness. Entrepreneurs are always found more motivated by their achievements which enable them to organize their tasks and perform more efficiently and effectively. Somehow, managers and entrepreneurs are a bit similarly dependent, but the working of entrepreneurs is more focused on success and achievement (Zhao, 2006). Entrepreneurs are also extroverts as they have to attend a social gathering and interact with people to increase their networking. This networking helps them in the development of their business. And at the end, entrepreneurs lack agreeableness and neuroticism (Kerr, R. Kerr, & Xu, 2017). 
[bookmark: _Toc111319351][bookmark: _Toc112956951]Locus of control theory:
The locus of control theory was first conceptualized by Julian B. Rotter, which stated that people who believe they are responsible for all the happenings in their lives have more control over their lives.
In the previous studies, it has been established that entrepreneurs have a high degree of locus of control. And it's one of the most significant attributes of entrepreneurs. When entrepreneurs with a high degree of locus of control believe that they are sole drivers of the fate of their lives and business, they able to struggle more for themselves and make perform good under pressure as a result of good decision-making ability (Caliendo, 2009).
[bookmark: _Toc111319352][bookmark: _Toc112956952]Need for Achievement Theory:
The need for achievement theory was presented by the McClelland in 1961 and explained why people are motivated more to achieve success. As we explained earlier in the big five models, entrepreneurs are highly motivated in the direction of achieving success towards their defined goals. Previous research also establishes that the need for achievement theory is highly relevant to the concept of entrepreneurship, as a high need for achievement forecasts entrance into starting a new venture & enterprise (Kerr, R. Kerr, & Xu, 2017). Another significant aspect is that managers tend to have low achievement motivation compared to entrepreneurs. And it's also been established that high achievement motivation leads to increased efficiency and effectiveness in performance goals (Collins, 2009).
[bookmark: _Toc111319353][bookmark: _Toc112956953]Self-Efficacy & Innovativeness:
The Canadian psychologist Albert Bandura developed the self-efficacy theory of motivation in 1977 and further explained it in his book released in 1977. This theory states that self-efficacy is the belief of people that they have enough capabilities to execute a task or achieve a defined goal. According to previous research, self-efficacy and productivity are highly related. And when entrepreneurs have a high degree of self-efficacy, they tend to motivate more toward success and achieve their targeted goals (Cassar, 2009). 
Entrepreneurs who have self-efficacy also tend to show an attitude of the high frequency of innovation in their decision-making, product development, operations development, and all other aspects of the business, which in the end, encourage enterprises to have a high growth ratio (Kerr, R. Kerr, & Xu, 2017).
All the above theories identify many motivation factors and describe many attributes necessary to have by entrepreneurs to achieve success in their business.
[bookmark: _Toc111319354][bookmark: _Toc112956954]For-profit vs. Not Profit:
If we need to keep in mind the values and beliefs of an entrepreneur while explaining the difference between a profit organization and not for profit organization, then first we should have to discuss the values and beliefs.
[bookmark: _Toc111319355][bookmark: _Toc112956955]Values & Beliefs of an Entrepreneur:
There are not many studies conducted and established and values and beliefs of the entrepreneurs. It is a stereotype that most entrepreneurs do not have any core values other than their self-interest and only think about themselves and the profitability of their business. But these people do not have any moral values and definitely do not fall in the category of entrepreneurs (Smilor, 2004). Silver explained that the values which define entrepreneurship are bravery, vision, respect, trust, honesty, generosity, and fortitude. Entrepreneurs must be brave enough to make hard decisions and perform under pressure. They must have a vision they always keep in mind while defining their goals. Vision always enables entrepreneurs to direct themselves in the right direction and see clearly. Entrepreneurs always trust themselves and their coworkers to make their company grow. 
These values and beliefs of entrepreneurs have generally been described as not much-established research in the past.
[bookmark: _Toc111319356][bookmark: _Toc112956956]Profit vs. Non-Profit:
In general, when we describe entrepreneurship, more or less, the prime purpose of it is the money-making and financial growth of the company. Therefore, previous researches only focus on the money-making side of entrepreneurship. But later studies established the concepts like social entrepreneurship and not-for-profit entrepreneurship (Badelt, 1997) (Badelt, 1997).
The major differences between profit and not-for-profit companies are:
· Purpose
· Funding
· Target Audience
· Management
· Organizational Culture
· Taxation (Indeed, 2022)
[bookmark: _Toc112956957]Purpose
All organizations have their purpose, which they describe in the form of their visions, goals, and targets. Profit companies' primary objective is to earn profits, and their targets always orbit around the company's financial growth; on the other hand, not-for-profit companies have the purpose of earning profit to serve society. They always put the needs of society first and then their selves. They always focus on the issues like poverty, education, supply of food and water, etc. For example, the purpose of a corporate firm is to earn profits, but the motto of Red Crescent is serving humanity (Heaslip, 2021).
[bookmark: _Toc112956958]Funding
Funding for the profit organization always came from the owners, banks, and financial institutions, or by lending the shares to the public to raise funds. Profit firms always have to pay back the sources of the funds, but on the other hand, not for profit gather funds from private and corporate donations and the public. These donations can be made in any way, giving voluntary time, financial aid, or giveaways the needy item to a not-for-profit company, for example. 75% of the funding of Whitbread company is equity financing (Team, 2021).
[bookmark: _Toc112956959]Target Audience
The range of the audience is another key difference between profit and not-for-profit organizations. Profit organizations always have a defined and precise target audience. Like Apple, the targeted customers are only those with high brand image value. At the same time, Levi’s is a clothing brand that focuses on upper-middle-class customers. 
On the other hand, not-for-profit companies only target those corporate firms and individuals who can either pay them the funds or do volunteer work for the company to improve society (MemoryFox, 2022). 
[bookmark: _Toc112956960]Management
A profit organization always establishes its team and management around one goal, earning profits. They arrange their stakeholders and board of directors, whose responsibilities are the company's financial success. So often, company policies are devised around the financial incentive of the management too. But for not-for-profit companies, it's the other way around. They have trustees rather than a board of directors. And their primary focus is not on financial success but on society's better future (S, 2018).
[bookmark: _Toc112956961]Taxation
Profit organizations always earn a hefty profit on their investment; therefore, they always have to pay taxes on the amount they earn through their business. Companies always put their interest in front of society, so often, they are forced by the government to be involved in projects like corporate social responsibility.
While not for profit, companies do not have to pay taxes because their operations always orbit around the people and society's future and they are returning something to the government already (University, 2016).


[bookmark: _Toc111319357][bookmark: _Toc112956962]Conclusion:
In this report, we discuss the concepts of entrepreneurship, Intrapreneurship. Then we discuss how the attributes and traits of entrepreneurs motivate them to succeed in their ventures keeping in view the different theoretical perspectives. And then, we also differentiate between the profit and not for Profit companies. In the end, this report concludes that all the previous research establishes that entrepreneurs always show similar attributes, traits, and behaviors, which explain all the constructed theories and models of entrepreneurship. Like they all have a high degree of self-efficacy, which enables them to innovate and make strong decisions, the high altitude of locus of control boosts their confidence. They always get motivated by the need for achievement; in contrast, managers do not. And the concept of entrepreneurship is not only limited to profit-making companies but also the not-for-profit companies that work under this concept.
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