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Strategic management can be referred to as a process of developing strategies, setting goals, and allocating resources to achieve set goals. This process also involves analysis of the external and internal business environment, formulation of a business plan, implementing it, and finally evaluation of its effectiveness to make adjustments as per needs (Rêgo et.al 2022). In addition to that, the contemporary international business can be referred to as accelerating globalisation, a dynamic shift in consumer behaviour, and rapid technological advancements. Within such a complex and volatile global landscape, companies need to demonstrate strategic agility to effectively sustain a competitive advantage and also identify expansion opportunities (Shenkaret.al 2021). 
In this report, Sage Group is taken as an organisation that is planning for international market expansion and is planning to enter Argentina, which is an emerging South American economy with strong technological growth potential. This report critically applies a strategic management framework to effectively develop an evidence-based market entry strategy for the chosen company. This report also provides a comprehensive strategic analysis of the Argentinian software business environment and applies strategic models to formulate a market entry strategy that effectively aligns with the objectives of an organisation. Finally, this report also applied performance evaluation frameworks such as Balanced Scorecard and Triple Bottom Line method as a performance measurement system to identify KPI s and success metrics.
[bookmark: _Toc213767231][bookmark: _Toc215674212]Selection of Organisation and Target Market
[bookmark: _Toc213767232][bookmark: _Toc215674213]Company Overview (Sage Group)
Sage Group, also known as Sage in the UK, is one of the major multinational enterprise software companies. The company was founded in 1981 in Newcastle upon Tyne and is one of the leading providers of integrated accounting, human resource management, payroll, and ERP (Enterprise Resource Planning) solutions. In addition to that, the company operates in more than twenty countries around the world, and each day, more than 11,000 local networks of accountants and colleagues support and enable business builder success (Sage, 2025). Sage has built a strong business reputation for supporting SMEs with user-friendly and scalable technology. Over the years, the company has undergone a significant transition by repositioning itself as a cloud-first subscription-driven technology company. Thus, this shift has allowed the company to align with the broader digital transformation trend and has also resulted in increasing SME demand for automation, compliance support, and real-time financial visibility. 
Some of the core products of Sage include Sage HR, Sage Business Cloud Accounting, Sage Intacct, and Sage Payroll, and also offers comprehensive solutions that allow companies to streamline workforce administration, financial management, and reporting (Sage, 2025). The value proposition of the company lies in its stability of simplifying the complex process related to finances, ensuring regulatory compliance, and enhancing business decision-making, which are the critical needs for SMEs while operating in dynamic business environments. Moreover, the competitive advantage of Sage has been reinforced by customer-centric design, innovation, and partnering with global technology providers such as AWS and Microsoft (Sage, 2025). The company has a strong business presence in North America, Europe, and parts of Asia and Africa, but its footprint in Latin America still remains limited. Thus, this gap offers a huge opportunity for strategic expansion. 
[bookmark: _Toc213767233][bookmark: _Toc215674214]Rationale for selecting Kenya as a country for business expansion
The proposed country, Argentina, represents a huge opportunity for Sage to expand into the country due to the combination of the market demand, favourable structural conditions, and digital transformation momentum within the SME ecosystem. The total number of MSMEs (micro, small, and medium-sized enterprises) in Argentina is approximately 1,633,341, and half of them are in the service sector, and approximately 398,000 worked in commerce, as shown in the figure below (Sanchez, 2024).
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Figure 1: Number of MSMEs in Argentina in 2022, Sector-wise
(Source, Sanchez, 2024).
In addition to that, SMEs are considered the backbone of the country's economy and also account for 99% of all businesses and help in generating 64% of formal jobs (International Trade Centre, 2024). Despite the strong SME base, the digital adoption within the country still remains uneven as many businesses still rely on outdated systems for financial reporting, payroll, accounting, and more. So, this offers a huge opportunity for Sage to enter the country and fill the gap by offering cloud-based solutions and other products that will prove suitable for MSMEs. Another major driver that makes Argentina an attractive country is its evolving regulatory environment. The Argentinian government has effectively accelerated its digital compliance initiatives, which include automated payroll obligations, improved tax transparency measures, and mandatory electronic invoicing. This resulted in an increase in demand for different software tools that can ensure accuracy, regulatory compliance, and real-time reporting. Moreover, the rapid expansion of cloud infrastructure and internet penetration in Argentina has also strengthened the feasibility of the digital service delivery, making it fit for Sage to enter. 
[bookmark: _Toc213767234][bookmark: _Toc215674215]Strategic fit for Sage Group
Expanding business into Argentina will effectively align with Sage’s long-term strategic priorities of growing its subscription-based revenue model, cloud adoption, and diversifying its market presence across the world. Diversifying the business can prove a huge opportunity for a company to gain profitability and competitive advantage (Scholvinand Girolimo, 2025). The company’s transformation into a cloud-first SaaS provider will position Sage to capitalise on Argentina's increasing demand for numerous financial tools that are being fuelled by the evolving business environment and regulatory requirements. Besides, the country's SME sector represents a close alignment with the company's core customer base, and the reason behind this is that its product architecture is specially designed to support SMEs undergoing the digital modernization process. 
In addition to that, entering Argentina will also allow Sage to effectively strengthen its competitive position in those regions where its presence is generally limited. However, in Argentina software landscape is quite fragmented thus, offer a greater scope for market penetration (Aranda et.al 2025). So, this also offers a huge opportunity for Sage to enter the market with an integrated cloud-based ecosystem by combining ERP, HR, Payroll, and accounting functionalities, providing a differentiated solution to potential customers. Another major advantage of successfully entering Argentina would be that it would help the company to build a regional presence that could effectively leverage to expand into neighbouring countries or markets, such as Paraguay, Uruguay, and Chile, which offer a huge opportunity. 
[bookmark: _Toc213767235][bookmark: _Toc215674216]Comprehensive Strategic Analysis
[bookmark: _Toc215674217]Pestle Analysis
PESTEL analysis is one of the most efficient strategic tools that is used for the purpose of evaluating the external-level factors and their influence on the firm's approach towards business (Lynch, 2021).
Political factors 
Kenya is renowned for its unstable political environment, which affects the business operations and practices to a great extent. The score of the Kenya in political stability index is found to be -0.94 (Theglobaleconomy, 2023). This score primarily indicates poor stability in terms of political conditions and governance, which can have a negative influence. Due to poor governance and political instability, entering the market of Kenya can prove to be risky for the Sage group. 
Economic factors
Kenya is one of the emerging countries with substantial economic growth in recent times, witnessing a positive and stable GDP growth rate over the last few years. This can present a strong opportunity for the management of the Sage group to enter the market of Kenya. 
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Figure 1: GDP growth rate in Kenya
(Source: O’Neill, 2025)
The graph above reflects the constant growth in terms of GDP witnessed in the market of Kenya. It can have a positive influence on the business practices of the Sage group in the future. 
Social factors
The enterprise software and IT market in Kenya is witnessing rapid growth in the current times, which can be seen as a potential opportunity for the Sage group to expand its presence in a new market. 
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Figure 2: ITC market in Kenya
(Source: Mordorintelligence, 2025)
The figure above shows the growth of the ITC market in Kenya forecasted till 2030. It is found that the market is expected to reach USD 14.92 billion by 2030. This will represent various opportunities for the Sage group to expand into the market of Kenya. 
Environmental factors
Kenya is a country that faces significant risks due to climate change and other environmental issues. Also, scarcity of essential resources is another major environmental factor that affects the business practices for any brand to succeed in the market of Kenya. This will be challenging for the management of the Sage Group to expand into new markets. There will also be a strong focus required towards managing sustainability and environmental protection efforts for the brand to succeed in this market. 
Technological factors
The software and IT market in Kenya is growing rapidly, where the emergence of digital tools and technologies has further contributed towards positive growth and development of the IT and software industry in the country (Noah, 2025). This will be seen as a positive opportunity for the management of the Sage group to expand their presence in the new market. The adoption of emerging technologies such as AI and Blockchain in business practices can also be proven to be highly useful for the brand in the market of Kenya. 
Legal factors 
The legal system of Kenya is based on common law, where the constitution of Kenya is considered to be the supreme law of the land. There exists a wide range of laws and legislations that need to be followed by the brands operating in the business environment of Kenya, such as intellectual property-related laws, product/service standard-related regulations, etc. 
However, one of the key limitations of the PESTEL analysis framework is that it ignores some of the other essential aspects that can be used as key parameters to assess the business environment of the country, such as cultural factors and factors associated with the competitiveness of the industry. 
[bookmark: _Toc215674218]Porter’s Five Forces
Henry (2021) stated that Porter's Five Forces model is another important strategic framework that is used for the purpose of assessing the competitive environment in the industry by using five major factors. These factors are the bargaining power of the suppliers and the customers, the threat coming from new entrants and substitute products, as well as the general competition or rivalry within the industry. 
	Forces/factors 
	Impact 

	Bargaining power of customers
	High

	Threat of new entrants
	High

	Rivalry within the industry
	High

	Threat of new substitutes
	Moderate

	Bargaining power of suppliers
	Low


Based on the table above, it can be justified that the bargaining power of the clients within the enterprise software market of Kenya is high, since the demand and the needs of the customers are rapidly evolving with time, making it difficult for the brands to adapt to them quickly. In addition to this, the threat of new entrants in the enterprise software market of Kenya is also considered to be high. This is because the tech-enabled ecosystem and growing popularity of the start-up culture in Kenya make the entry of new players within the market comparatively easy, making the industry more competitive in nature (Kerubo, 2023). 
There also exist several other players within the enterprise software market of Kenya, making the threat of rivalry within the industry high. Regarding the threat of a new substitute, the threat is considered to be at a moderate level, since coming up with substitute options for enterprise software requires strong resources and budget in place, which cannot be made possible in the market of Kenya. However, constant investment in research and development to come up with unique and innovative solutions in the market makes this threat at a moderate level. 
Lastly, the threat of the suppliers in the selected market is low. The key rationale behind this is that there are not many direct suppliers that exist in the market of Kenya, and the required resources are mainly imported from other countries, making dependency on local suppliers low. However, it is critically argued by Lasserre and Monteiro(2022) that the Porter Five Forces model only emphasises the evaluation of the competitive environment of the industry using defined measures, and neglects the external level factors that might affect the competitive position of the brand in a particular market. Thus, based on this evaluation, it can be justified that the enterprise software market in Kenya is competitive and will pose serious challenges for the management of the Sage group to enter into, since there are several regulatory and financial barriers and restrictions that can affect the overall plan of the company. 
[bookmark: _Toc215674219]Critical evaluation of strategic tools
As per the views of Kho et.al (2023) Pestle and Porter’s Forces offers a valuable structuring for comprehending a country’s external environment. One of the major importance of Pestle analysis is that it allows an organisation to highlight macro-contextual risks such as technological readiness, political stability, inflation rates, and more. So, this type of analysis can also prove effective for Sage to understand Argentina's external environment. On the other hand, Porter's Five Forces model delineates competitive pressure as well as industry attractiveness. Besides, it also allows an organisation the level of force within industry affecting the business which be high, medium, and low (Puteraand Heikal, 2021). Together, both these models can prove effective in identifying the opportunities, such as SME demand and digitalisation reforms, and risks, such as buyer price sensitivity and economic volatility. 
It has been argued by Eierleet.al (2022) that both tools also have got numerous limitations and have disadvantages as well. Pestle analysis only offers static snapshots and may also oversimplify the dynamic economic and political landscape. Considering this, it has been analysed that the environment of Argentina is volatile, demanding constant reassessment. In addition to that, Porter’s model also assumes stable market structure which may not effectively reflect the dynamics of digital SaaS industries which can be characterized through low switching costs, network effects, and rapid innovation (Rahmanet.al 2025). Both tools are limited in terms of analysis as they look only at certain factors and forces. However, there are various forces and factors that these frameworks omit. So, these models lack the effectiveness to evaluate the external environment effectively.  
[bookmark: _Toc213767236][bookmark: _Toc215674220]Strategy Development and Formulation
[bookmark: _Toc215674221]SWOT Analysis
SWOT analysis is one of the effective management frameworks that can be used by companies for assessing strengths, weaknesses, opportunities, and threats to effectively guide the process of strategic decision-making (Benzaghtaet.al 2021). The SWOT analysis of Sage Group is discussed below.
	Strengths
	Weaknesses

	· One of the major strengths of Sage Group is that it is considered a strong global brand and has proven expertise in cloud-based financial solutions, payroll, ERP, and other business solutions as well (Sage Software, 2025). 
· The company also has deep regulatory expertise that is adaptable to complex tax frameworks.
· Sage also has a scalable SaaS architecture that is suitable for SMEs and is also a well-known brand among SMEs in helping to build their businesses.
· The company also has a robust R&D capacity, which allows it to build AI-driven financial analytics.
	· One of the major weaknesses of Sage is that it has limited brand recognition within Latin America. 
· The company is also facing pressure related to pricing due to inflation and currency fluctuations. 
· There is also a need for regional and localization customization.

	Opportunities
	Threats

	· One of the major opportunities that the company faces is tax compliance regulations and mandatory digital invoicing.
· Sage also has an opportunity to serve the underserved SME sector with digital transformation needs. 
· The company also has the ability to leverage partnerships with fintechs, tax authorities, and banks to expand its business operations.
	· One of the major threats faced by the company is fluctuations in exchange rates and economic instability. Both these threats can have a negative impact on the performance of the organisation (Hendrawanet.al 2024).
· The company is also facing tough local competition from local tech companies that are offering low-cost solutions to SMEs.
· Potential changes in tax frameworks and regulatory uncertainty are also a major threat to Sage Group as they can lead to fines or penalties, which can also negatively impact its brand image.



[bookmark: _Toc215674222]Entry strategy by using the CAGE Framework
The CAGE (Cultural, Administrative, Geographic, and Economic distance) framework offers a structured view of numerous risks and opportunities that are linked to the expansion of business. 
Cultural Distance: It refers to the differences in cultures between home country and target country (Agnihotriet.al 2024). It can be analysed that the working culture of Argentina focuses more on trust, responsiveness, and personal relationships. In addition to that, Spanish is the dominant language that requires full product localisation. In this case, the company needs to fully adopt a culturally aligned communication style as well as customer engagement strategies.
Administrative Distance: It can also be analysed that Argentina's administrative environment is highly complex, and digital reforms within the country are high, which reduces barriers. Thus, the company needs to strongly adhere to local tax compliance rules requiring Sage to work effectively and closely with accountants, legal experts, and government institutions. 
Geographic Distance: Argentina is geographically distant from the UK, but the cloud-based service delivery offered by Sage Group can prove effective in minimising the logistical constraints. In addition to that, the time-zone differences relatively align with North America, which can support operations. Furthermore, local data hosting partnerships can also be required to strengthen the trust of users.
Economic Distance: An economic volatility can enhance risks that are associated with different pricing models as well as cash flows (Broutherset.al 2022). Thus, in this case, adapting to local purchasing power, inflation-linked pricing, and flexible payment plans can prove essential for Sage Group.
Thus, it can be analysed that from the CAGE model, Sage Group can adopt a hybrid entry strategy to enter Argentina, and this can be done by adopting local partnership and joint venturing (JV), which can prove effective based on the business environment of Argentina.  
[bookmark: _Toc215674223]Recommended mode of entry
Recommended mode of market entry that can prove effective for Sage will be a strategic partnership and a JV model. Both of these models can prove the most suitable mode of entry for the company to expand its business in Argentina. Strategic partnership mode of entry serves as an important foreign market entry mechanism which can allow an organisation to reduce risks and accelerate sales cycles overseas (Calebet.al 2021). On the other hand, the JV mode of entry can be adopted to share costs and risks while expanding into an international market. The rationale behind selecting these market entry modes is that the regulatory environment of Argentina is highly complex, so partnering with local tax consultancy firms, fintech companies, and accounting associations will provide Sage with the required local expertise, allowing the company to effectively operate in the country. In addition to that, the rationale of selecting the JV mode of entry is that it can allow the company to mitigate economic and political risks and can also prove effective in distributing responsibilities and costs. Furthermore, local partners can facilitate sales networks, cultural alignment, and brand building. 
The implementation steps of these modes of entry can include the following.
1. Partnering with Argentina's leading tax consultancy or accounting software distributors, which can allow the company to localise its modules.
2. Another step will include leveraging fintech firms and banks for embedding financial tools such as payroll integration and digital payments. This can prove an effective strategy for an organisation to offer its products and services to target customers within the selected country (Kormakovaet.al 2023).
3. The company can also effectively establish Spanish-language customer support teams, which can allow Sage Group to solve queries and concerns of customers. In addition to that, it can also establish regional training centres for onboarding SMEs. 
4. The company needs to deploy cloud services, which can be done through collaboration with Google Cloud and AWS, to effectively meet speed requirements and data localisation. 
One of the advantages of selected modes of entry is that they can allow the company to reduce risks while allowing it to rapidly penetrate the market. Both these modes of market entry can also prove effective in enhancing regulatory compliance which can be done through local expertise (Cassiaand Magno, 2022). Adopting the JV and strategic partnership mode of entry can also prove effective for Sage to build customer trust through local support and presence.
[bookmark: _Toc215674224]Competitive strategy by using Porter’s Generic Strategies
There are various Porter’s Generic Strategies that can be adopted by the company such as cost leadership, differentiation, and specialisation (AliandAnwar, 2021). Out of these strategies, the most effective strategy that can be adopted by Sage is the differentiation strategy. By adopting a differentiation strategy in Argentina, Sage can effectively and deliberately avoid head-to-head price competition with fintech companies in the country, and it can offer a superior value proposition centered on regulatory expertise, reliability, and advanced technological capabilities. In addition to that, the differentiation strategy will also allow the company to effectively justify its premium pricing strategy by delivering unique features that local companies within the country cannot replicate easily. These unique features can include AI-driven financial analytics, integrated cloud-native accounting, scalable ERP modules that effectively grows with the customer, and automated compliance with Argentina's electronic invoicing requirements (Wanyonyiet.al 2021). Thus, to effectively operate this, Sage needs to prioritise product localisation (Argentina-specific tax logic, Spanish language, and local payment integration), partner-led trust building through alliance with fintechs, banks, and accounting firms, and robust customer support.
In addition to that, marketing should effectively focus on measurable outcomes such as reduced audit risks, time savings, and enhanced cash flow visibility by using pilot projects, targeted SME segment campaigns, and ROI case studies. Pricing and sales need to be modular to effectively attract customers (Leeet.al 2021). To protect differentiation, the company can continuously innovate its services, maintain high data security and uptime standards, and also invest in certification and training programs for local channel partners. Performance can be measured through churn, feature adoption rates, NPS, time-to-compliance metrics, and average revenue per user.
[bookmark: _Toc213767237][bookmark: _Toc215674225]Performance Evaluation Framework
[bookmark: _Toc215674226]Balance Scorecard
The Balance Scorecard can provide a holistic framework for effectively monitoring the success of organisational expansion in a foreign country. The Balance Scorecard has four major perspectives such as financial, customer, internal process, and learning and growth that help in measuring both long-term and short-term capabilities (Kumaret.al 2024).
Financial Perspectives KPIs
Potential financial objectives of the company can include improving revenue growth, local cost efficiency, and profitability. In this case, some of the major KPIs will include.
· CAC (Customer Acquisition Cost)
· Annual subscription revenue for Argentina
· Local profitability margin
· Foreign exchange risk-adjusted revenue
Targets
· Reducing CAC by 15% year-on-year
· Achieving revenue of £25 million within three years
Customer Perspective KPIs
Objectives will include building market share, enhancing brand presence, and achieving high-level customer satisfaction.
KPIs
· One of the major KPIs will include the SME market penetration rate
· NPS (Net Promoter Score)
· Customer retention rate and 
· Customer onboarding satisfaction score
Targets
· NPS of +40 within the coming two years
· 85% of customer retention rate within three years
Internal Process Perspective KPIs
Here, the objectives of Sage Group will be to effectively improve the process of localisation, compliance, efficiency, and service delivery.
KPIs
· One of the major KPIs will include the time to localise tax modules
· System uptime and cloud performance
· Compliance incident rate
· Number of strategic local partnerships
Targets
· 99.9% cloud uptime
· Full localisation achieved within 12 months
Learning and Growth Perspective KPIs
Here, the objectives of Sage Group will include enhancing the knowledge of the organisation, workforce capability, and innovation.
KPIs
· Employee innovation contribution index
· Local staffing training hours
· Partner training completion rates
Targets
· 100 hours of training per employee annually.
The Balance Scorecard that will be tailored for Sage Group to enter Argentina needs to be actionable, comprehensive, and tightly linked to different strategic objectives. In addition to that, it also should effectively translate the high-level ambition of the company by delivering high-quality products and services to customers (Mio et.al 2022). In this case, Sage delivering cloud-based financial services for Argentine SMEs should be done in measurable outcomes across the above-mentioned four perspectives. The Balance Scorecard should also effectively incorporate a proper qualitative feedback mechanism, which can include proper structured customer interviews and partner advisory boards to capture insights that are not reflected in quantitative metrics. Furthermore, the Balance Scorecard should also be dynamic where indicators and targets should continuously reviewed and adjusted to reflect macro-economic shifts, market maturity, and achieved learning from early market presence (Broutherset.al 2022). Such a type of agility will ensure that Sage's measurement system remains relevant and also supports continuous improvement as the company scales across the country and uses local success as a template for regional expansion. Proper risk management should also be done, and it will be embedded into the Balance Scorecard through leading indicators such as spikes in support tickets, customer payment delays, and sudden regulatory change notifications. This can allow the company to effectively execute pre-planned mitigation measures such as intensified partner support, flexible pricing adjustments, and more. 
[bookmark: _Toc215674227]Triple Bottom Line (TBL)
Triple Bottom Line (TBL) is one of the effective business frameworks that allow an organisation to measure the success based the three key areas such as people (social responsibility), planet, (environmental impact), and profit (financial performance) (Nogueiraet.al 2023). This integrated perspective can allow businesses to create value for all stakeholders, not only for shareholders. Besides, it also offers an integrative framework for evaluation of overall performance beyond just financial metrics and offers a proper picture of a company's health as well as impact. The integration of TBL into Sage's business expansion in Argentina will help ensure growth that is economically viable, socially responsible, and environmentally conscious. Based on the TBL, economic sustainability means the creation of durable value for SMEs while protecting the company's margins within such a volatile economy. Here, the company can use resilient pricing such as staged subscription tiers, inflation-linked clauses, and local-currency billing for large contracts (Sahooand Upadhyay, 2024). In addition to that, beyond revenue, economic impact metrics will include reductions in faster invoicing cycles, accounting time, and improved cash flow visibility for customers. On the other hand, social sustainability will focus on inclusion, community benefits, and skills development. Here, the company can implement certified training for SME owners and accountants, and also partner with local associations and universities, and effectively measure outcomes like adoption rates of digital invoicing and the number of people trained. Such programs can help in reducing implementation friction, contribute to local employment, and widen the skilled user (Sabinoet.al 2024). In addition to that, environmental sustainability can help in reducing the usage of paper and also promote cloud hosting. Moreover, cloud migration can help in reducing physical storage costs, and selecting cloud providers with a renewable-energy commitment can help in enhancing environmental credentials. Sage can also include numerous environmental KPIs, such as the percentage of workloads hosted on renewable energy and estimated paper reduction.
However, to effectively operationalise TBL, the company needs to effectively map different objectives of TBL to the balanced scorecard so that customer, financial, process, and learning indicators can reflect environmental and social targets. For example, financial targets can include the percentage of revenue tied to sustainably sourced cloud services and on the other hand, learning and growth targets can measure the number of social programmes being delivered (Khokharet.al 2022). The company can also amplify social impact by effectively sponsoring incubators for early-stage SMEs, collaborating with micro-finance institutions to effectively integrate accounting solutions, and offering discounted licences for social enterprises. Here, the measurement should combine both qualitative and quantitative case studies to effectively capture broader community outcomes. In addition to that, stakeholder engagement should include periodic consultations with government agencies, NGOs, and industry bodies. This will inform continuous improvements and also help in ensuring that initiatives taken can help in addressing real needs (Nogueiraet.al 2022). Embedding numerous local verification partners for environmental and social claims can help in strengthening credibility while reporting to international customers and investors. This can prove effective for Sage Group to support its sustainable growth and development.  
[bookmark: _Toc215674228]Monitoring and Reporting Structure
The monitoring and reporting structure for Sage Group's Argentina expansion will be structured, data-driven, and frequent to enable timely decisions. The centeralised dashboard needs to integrate product telemetry, CRM, partner inputs, financial reporting, and support metrics as a single source of truth (Bristol-Alagbariyaet.al 2022). Operational dashboards will include sales funnel conversion, ARPU, churn and retention, resolution times, support ticket volumes, and compliance module activation rates. In addition to that, financial reviews require subscription revenue by MRR/ARR, cohort trends, CAC payback, and foreign exchange exposure to effectively manage volatility. Moreover, a governance cadence should effectively combine weekly operational stand-ups, quarterly strategic reviews with UK leadership, and monthly steering committee meetings. Weekly stand-ups can help in addressing technical issues like supporting backlogs and pipeline health, and monthly meetings can help in assessing localising progress, marketing ROI, and partnership performance. 
Quarterly reviews can help in evaluating progress against medium-term milestones, allocation of resources, and approving strategic pivots wherever required. Moreover, escalation protocols should be explicit, and KPI threshold breaches automatically trigger an action plan as well as cross-functional response teams for numerous issues, such as regulatory changes and churn spikes. Data governance is also vital; metrics should be well defined, consistently measured, auditable, with master data management for customers and contracts (Subramaniamet.al 2023). The process of reporting should involve the combination of qualitative inputs from customer interviews with quantitative dashboards, post-implementation reviews to surface adoption barriers, and partner advisory boards. Furthermore, the regional leaders of Sage should be effectively empowered to relocate budgets with pre-defined bands, while HQ should retain its approval for major investments to ensure oversight and agility. Performance incentives should also align with TBL and Balance Scorecard objectives, and reward revenue growth alongside environmental and social outcomes. Finally, a continuous feedback loop should be developed to channel monitoring insights back into partner strategies, product roadmaps, and training programmes to effectively ensure iterative improvement. Thus, such a type of disciplined monitoring and reporting structure will allow Sage Group to scale responsibly and adaptively across Argentina.   
[bookmark: _Toc213767238][bookmark: _Toc215674229]Conclusion
It can be concluded that Argentina is an attractive but still complex business environment for Sage's international business expansion. Through localisation, strategic analysis, and differentiated cloud-based offerings, the company can effectively enter as well as scale within the chosen SME market. Based on the macro-environmental factors, it can also be concluded that Argentina will provide a strategic fit country for business expansion. A structured TBL and Balance Scorecard framework can help ensure that expansion is socially, economically, and environmentally sustainable. It can also be concluded that the company can adopt a hybrid market entry strategy to enter Argentina; one is a strategic partnership, and the other is joint venturing. Both these modes of entry can bring huge business benefits to Sage and will allow the company to deal with market entry challenges as well. However, with sound risk mitigation as well as a phased implementation plan, Argentina can effectively become a strategic hub for Sage Group's broader growth ambitions.
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