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Models of Communication 


a) Section 1

Communication is the movement of a message from one location, individual, or institution to the other. Each exchange has (at minimum) one initiator, one information, and one receiver. It may appear to be a simple concept, yet communication is a really difficult issue. A wide variety of factors can influence the information delivery from sender to destination. They include people's feelings, the cultural setting, the communication medium employed, and even their position. Because of the complexities involved, strong communication skills are highly valued by companies all around the globe: precise, efficient, and clear communication is exceedingly difficult. Efficient organizational communication is critical to an organization's growth. The quality communication process can help to minimize needless difficulties and encourage greater performance. The ability to interact in the workplace may boost employee efficiency and build a strong collaboration. There are several impediments to successful communication. Some examples are screening, subjective interpretation, information overload, mental disengagement, absence of source acquaintance or reliability, workplace gossip, linguistics, gender disparities, meaning variations across Sender and Recipient, and prejudiced language.
Consequences of poor communication include decreased cross-collaboration. According to one-third of personnel, the opportunity to cooperate renders them highly loyal. Therefore, employees should work together through extensive communication and the exchange of data and ideas. The issue is typically not an absence of capacity to cooperate. Most people learned how to collaborate in kindergarten. The issue is that most businesses do not give contemporary cooperation technologies that make it simple to collaborate.
Similarly, poor communication at workplaces lowers employee morale in the organization. Statistics are not necessary to understand that when an employer does not communicate well or provide them with communication tools, it could be frustrating. There is greater miscommunication and less transparency and independence. Things get overlooked, tasks get pushed back, and an individual gets criticized. That is not the way of working, and it will not inspire one to report to work every day and give it your best. As a result, indifference. 
Employee morale affects much more than colleagues; it may also influence consumers. Firms with the greatest employee satisfaction percentages are frequently amongst consumers' favorites. Pleased employees are more inclined to prioritize the client. Perhaps it is as easy as experiencing positive energy at work makes them want to spread happiness. Every connection is built on dialogue. Almost every interaction research cites a breakdown in communication as the leading reason for separation and conflict. One might not even teach all employees how to use their words properly, but you can certainly provide a channel for them to interact with colleagues.
The report will demonstrate the knowledge of the models of communication and the communication skills discussed in class and refer to the case study of the anonymous done to show how these helped in the understanding. I will provide examples of poor communication in the workplace and suggest how it could be improved by using the findings from published literature.



b) Section 2
Models of communication


Communication is a complicated procedure, and it can be difficult to pinpoint when or with whom a conversation interaction begins and concludes. Communication models make the process easier by visualizing the many components of communication interaction. Some models are more detailed than others in explaining communication, yet even the most sophisticated model cannot reproduce what humans feel in a single communication interaction. Models continue to be useful for communication students because they help us see ideas and processes in communication, describe communication, and utilize communication principles. When one understands how communication occurs, they may think more carefully about the communication interactions, allowing them to better prepare for potential communication and gain from prior communication.
Even though communication models vary, they have similar characteristics.
Players, message, encoding, interpretation, and pathways are components of most communication models: the communication theories and the communication model.
Players in communication models are the transmitters and recipients of information in a communication experience. The message is the material that is sent verbally or nonverbally from transmitter to recipient. For instance, when a person says "Hello!" to a friend, they convey a greeting signal that the acquaintance will understand.
The encryption and decryption system is the interior cognitive process that permits individuals to transmit, absorb, and interpret signals. Encryption is the method of converting ideas into communication. The degree of cognitive thinking that goes into encrypting signals differs. The act of converting communication into ideas is known as decoding. Of course, people do not merely communicate vocally; they have various communication alternatives or channels. Encrypted messages are transmitted to the receiver for decryption via a platform or a sensory path through which a message passes.
Relevant Theories:
a) Shannon and Weaver
Shannon was a US weaver, engineer, scientist, and mathematician. in 1948, and he collaborated to publish "A Mathematical Theory of Communication," an article in the "Bell System Technical Journal" commonly known as the "Shannon-Weaver model of communication." The approach was created specifically to foster efficient communication among both sender and recipient. They also discovered "Noise" to be among the elements that impact the communication process. Initially, the concept was created to increase technical communication. Later, it became widely used in the sphere of communication. The paradigm addresses information decode, encode, destination, receiver, message, channel, noise, transmitter, and information source.
b) Schramm
Following the understanding of the Shannon weaver model, it is imperative to look at Schramm's communication paradigm, which has its origins in the Shannon weaver model. In 1954, Wilber Schramm formulated the approach of communication. Information is useless until an individual carefully expresses it in words while communicating to other people. Encoding is critical because it begins the communication process by turning thinking into the content. When the message reaches the receiver, their primary job is to comprehend what the presenter attempts to express. 



Schramm-Osgood's Interactive Model, 1954 graphic presentation

[image: ]
Figure 1 Schramm-Osgood's Interactive Model, 1954
The communication is useless until and unless the second person can decode or interpret the sender's information. Therefore, decoding and encoding are among the most fundamental aspects of efficient communication, which otherwise the information cannot travel between two people. Schramm's approach is likewise based on the idea. Encoding and encoding are the two key stages of efficient communication, according to Schramm's paradigm. The approach also emphasizes that communication is insufficient unless the presenter obtains a response from the receiver.
[image: ]
Figure 2 Sender and Receiver in Schramm's Model of Communication



Berlo’s Model of Communication:


David Berlo's SMCR Model of Communication describes the communication mechanism in its most basic form. SMCR is an abbreviation for Sender, Message, Channel, and Receiver. It is a1960 that explains the many elements that comprise the fundamental communication process.
S - Source
The author also referred to as the origin, is the individual who came up with the idea. After meticulously formulating the concepts into words, that person transmits the information to the receiver. The transmitter employs communication skills, personality, knowledge, social system, and tradition to transfer information. 
To be effective and make an impression on the audience, one must have great communication abilities. The speaker must understand when to pause, when to repeat words, say a certain sentence, enunciate a word, and so on. The presenter must not ramble on indefinitely. One must also make a habit of checking in with the beneficiaries and listening to their questions. When conversing, one must be mindful of their accent. A poor accent makes for a dull discourse.
It is true that if someone has the appropriate attitude, the entire world is at somebody's feet. If the individual has the correct mindset, there is no stopping them. An individual could be a good communicator, but if they lack an appropriate mindset, they will never succeed. To leave a lasting impact on the recipients, the transmitter must have the proper mindset. A person may have an MBA from a reputable institution, but they would be lost in the mass if they do not have the appropriate mindset.
Knowledge in this context is unrelated to the presenter's academic background or the number of credentials one possesses. The accuracy of the speaker's information wishes to transmit to the second person is referred to as knowledge. One ought to be comprehensive in what they are saying and have a complete understanding of the subject. They should remember that questions might arise at any time and that you must be prepared with responses. You must be well conversant with the subject matter.  Subject to making any speech, one should read as often as they can and thoroughly analyze it, not disregarding even the slightest detail.
M - Message
A message is generated when a person transforms their ideas into words. Encoding is another name for the procedure. One cannot expose their grey matter to someone else for them to know what they are thinking. A concept must be put into words, and content must be created. The subject or script of the talk is referred to as the content.
Speech alone does not make any difference in communication. One should continue to speak incessantly, and the audience will quickly lose interest. To grab listeners' attention and render the speech spectacular, the speech should be accompanied by numerous hand gestures, motions, stances, eye movements, and body movements. Communication components include hand motions, motions, attitudes, facial gestures, facial expressions, and expressions.
The way one treats their communication and delivers it to the listeners is referred to as treatment. The individual must grasp the significance of the message and know how to manage it. If a supervisor wishes to terminate any of his staff, he must be forceful and not casually convey their information. It is known as the message's interpretation. One has to learn how to express their message so that it is given in the most precise manner possible.
Communication cannot be communicated in a single breath. It must be well-structured to communicate the information in the most effective manner. If someone enters an erroneous code, the locks can never disengage. If they enter an incorrect password, they will be unable to access the email account. Similarly, the coding in the message must be accurate.

C - Channel

Channel refers to the medium of how the information flows from the sender to the receiver. One knows that the person is talking through hearing. They also know the color of an item they ordered from a shop is made in the flavor they want through testing or smell. In the same way, one would know the texture of something by touching it.

R - Receiver

Once the communication reaches the recipient, they attempt to comprehend whatever the sender expresses and then reply appropriately. It is referred to as interpretation. The recipient must be on the same level as the communicator for a seamless transmission of data and a better understanding of the information. 
Somebody should be able to grasp whatever the speaker is saying if he has strong communication abilities. One must have a positive mindset to comprehend the information. Their expertise must be at par with the audience's, and they should be knowledgeable about the issue. They, too, should come within the same cultural and cultural setting as the speaker. There are numerous flaws in Berlo's communication paradigm. For example, for seamless conversion, the recipient and speaker should be on the same page, which is not always possible in practice.
                                            Section 3: Communication Skills
Methods of Communication
3.1 verbal – both oral (spoken) and written, choice of words, tone, pitch [para-verbal]
A written word frequently takes the place of the spoken one. When they receive a letter or an e-mail or a letter, individuals frequently comment, "It was wonderful to hear from you," even if they did not hear the message but rather read it. Even yet, if they are familiar with an individual, they may mentally "hear" the voice in the written words. Writing a text to a friend or co-worker might seem as simple as speaking with them. However, when asked to write anything, people frequently feel uncomfortable and consider composing a more difficult, demanding process than speech. In many respects, written and oral communication are comparable. Both depend on effective fundamental communication, which includes eight key elements: interference, context, environment, feedback, receiver, channel, message, and source.
A further approach that compares written and oral communication modes could be classified as non-verbal or verbal. Nonverbal communication includes how one speaks the words and their tone of voice, body language, and facial expression, among other things. Written communication includes both non-verbal and verbal components. The linguistic dimension is determined by the words people select. The nonverbal component is how they are shown, including the media, font or typeface, or the look of a sign on the letter. In this regard, written and oral communication are identical in the method, even though they differ greatly in execution. The written word enables dynamic communication between origin and recipient, but it is frequently asynchronous, indicating that it happens separately. We get instant feedback when we speak face-to-face, but written words take the place of that interpersonal contact and missing that immediate reaction.

3.2 non-verbal – body language, posture, gesture, tone, signals
Nonverbal cues refer to how people react, gaze, behave, listen, tell the individual with whom they are speaking whether they care, whether they are genuine, and how effectively they are attending. When their nonverbal cues match what they are saying, it boosts credibility, transparency, and chemistry. They can cause tension, suspicion, and misunderstanding if they do not. If individuals wish to improve their communication skills, they must be more aware of not just the non-verbal signs and body language of others people but also of their own. Body language is a collection of nonverbal cues that you employ to express emotions and objectives. The stance, facial emotions, and hand movements are some of the examples. Understanding and interpreting body language may help you detect unspoken difficulties or bad sentiments in others.
3.3 Listening – Active Listening – Empathetic Listening
Active listening is a listening habit that ensures one is involved in a good way with their discussion partner. It is the practice of intently attending while someone else talks, summarizing and casting light on what has been said, and refraining from passing judgment or offering advice.  Empathic listening is a systematic listening and inquiry method that enables one to establish and improve relationships by better grasping what is being communicated, both academically and emotionally. As a result, it elevates active listening skills to a whole new level.
Conclusion:
             Communication is vital in every day’s life, it is important to make yourself understood with those around you the more we communicate the easier we make our lives.
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