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Introduction
The effects from Covid-19 pandemic have affected everyone in many ways. Both individuals and businesses have been impacted and are having to adjust to continue life post Covid-19 pandemic. 
The following report is to give an insight on how everyone can do their part in being eco-friendly. The climate change has impacted everyone from extreme weather to sea levels rising. Everyone must make a change to help do their part in protecting our planet and future generations. An E.C.O is an app which is available to everyone who would like to join. E.C.O stands for Environmental Challenge Operation. As the app is used individuals can monitor their progress on how to reduce their carbon footprint. The government are talking about countries and businesses reducing carbon emissions. This app will help individuals to the same. 


E.C.O (Environmental Challenge Operation)
E.C.O is an app which offers members to use and track how eco-friendly they have been. Once members have subscribed, they will be able to use the app according to the membership. Bronze being the basic starter package which gives the member a tracker to measure and monitor how eco friendly they have been on a day-to-day basis. This would be measured by the member inputting their own information such as how long the member has drove for, using public transport, food, meat free meals, drinks, using plastic water bottles or reusable bottle, etc. Each activity will be monitored then a result will be presented depending on how eco-friendly the member has been. The silver package offers members to track and measure, input data and the app offers substitutes to the member where they haven’t done so well. There will be suggestions on how to improve activity such as driving to car sharing or using public transport. The gold package is for premium members who have completed the silver package and managed to maintain their environmental challenges. The gold package is for well established members who have progressed to maintaining their activities and will be upgraded automatically depending on the performance. 
This app is recognized by businesses. Members can have access to premium perks, eg: discounts at several stores when buying eco-friendly purchases. Codes for discounts would be issued according to the membership status. Being an employee of such organisation will be recognized on the app and extra perks are added. 
Benefits of being a member of E.C.O are invaluable. Businesses are targeted to report environmental impacts annually and what changes they have completed to become a more sustainable business. CO2 emissions by human actions have been a slowly destroying the environment. Over time knowledge has been gained to acknowledge how to act. (Friedrich, 2014) 
Within the app targets are set to challenge the member per month. Each monthly challenge will differ depending on the members previous performance. Once challenges are met awards are collected on the app. The app allows members to compete with one another. This feature is to motivate members. Awards will be presented on the leadership feature of the app. 
Post Covid-19 pandemic everyone is self-aware. If there is anything that is taught during lockdown it is to be more aware of what is happening around us. With every country being impacted from the pandemic, everyone wants to do their bit to live a better and healthier lifestyle. With E.C.O everyone can be aware of how-to live-in a less polluted environment. Having a decreased carbon footprint by the members who use the E.C.O app the members will be able to live in a better environment. Each member will be doing their bit for the environment with help and guidance. Having the knowledge to be more self-aware in the environment helps everyone. The future generations will be given a better opportunity to live in a cleaner environment and good habits. Living a healthier lifestyle reduces the risk of sick people. During the Covid-19 pandemic the vulnerable were advised to isolate due to the virus putting them at a very high risk of getting severely ill or being hospitalised. Being isolated for such a long-time impacted vulnerable peoples mental health. Living in a cleaner and healthy population the risks can be reduced to help these vulnerable people.



Swot analysis
	Strengths
· Make members more aware on how to make a change
· Easy to use
· Available to use of Apple IOS and Android
· Members are motivated to achieve more each month
· Members can compete with one another
· Member’s retention
· Subscription is a monthly roll on, cancel anytime
· Social media advertisement which gets influences
	Weakness
· Introducing app
· Making members aware the importance
· People don’t like change
· People are set in old ways
· Member’s retention
· New service which would need support to get started
· Businesses may not renew contracts to continue perks

	Opportunities
· Business can merge to benefit employees
· Give a trial so members can try before joining
· To make a vast amount of people change old habits
· Introduce a family member/ friend get discount on subscription
· Introduce to schools, colleges, and universities so students can have access
· Merge with household utility business, discounts given on bill for members who achieve on app
	Threats
· The government may change guidelines
· The cost of being environmentally friendly
· Members who don’t know how to use app eg: elderly, disabled. 



The SWOT is presented to show some factors which can affect the E.C.O app. As weaknesses and threats can occur in every situation, the challenge would be on how to change these to strengths and opportunities. 

Value chain analysis


Stage 1: E.C.O Developing App
Developing an app which can be used on Apple, Android, Windows, and Chromebook. The app would be an easy-to-use app where members can in put their own daily data. The data would give guidelines on how environment friendly the member is. Any suggestions to make any changes to data inputted would be advised. Targets to reach and challenges would also be on the app. Payments for members to subscribed can be set up. Any perks can be applied for off the app which would either give a QR code to scan if member is in store or a code for online shopping. (Ching, 2021)
Stage 2: Merge
Merge with businesses where potential customers can see the benefits. Members can use app for the trial period. Businesses are already targeted by the government to report carbon emissions annually. Businesses are having to consider recycling, use recycled resources, use sustainable suppliers, switch to hybrid or electric vehicles, online meeting where possible, use public transport or car share for business meetings, etc. These actions all contribute to being more eco-friendly. Having businesses who have set targets help encourage users as their employees would see the benefits too. The E.C.O app and businesses will have agreements which are contract based to confirm members can have discount where possible when shopping for eco-friendly purchases. The contracts will confirm in place so businesses must abide by. Similar agreements would be created when offering the E.C.O app to organisations schemes such as schools, business employees as this would be for a period with multiple users. (Riley, 2017)
Stage 3: Promote
Promote using social media platforms such as Instagram, Facebook, Ads, Schools, Businesses. With the app available via the internet this would be the most popular way to market the app, social media platform will help to show everyone how beneficial the app is. Presenting the easy use of the app, teasers on how to challenge other members. Get recognised with the leadership board when successfully making a change on day-to-day basis. (Lu, 2017)
Stage 4: Process memberships. 
This is a vital process as memberships are so crucial. When the 30-day trials are almost complete, members are to reassure about how valuable the app is. This would be done via member’s email. Members are reassured how well they are doing to make a difference to the environment. 
Stage 5: Manage members
Such an important stage in a whole plan is to manage members. All feedback would be acknowledged as this is the way the improvements can be made to meet customer needs. Once the manage members stage is complete, the value chain restarts. Improvements are made, dependent on members feedback or any challenges that occur. The possibility of expanding if needed. The chain continues there on. If there are features that don’t work well then this would be improved accordingly. 
As of now there is minimum guidance available to everyone to reduce their carbon footprint. Even though businesses are having to measure and report environmental impacts annually. This report helps the business to reduce their energy use and greenhouse gas. Having an annual reporting in place has given businesses guidance on how to reduce and maintain minimum use to protect the future and be a sustainable business. 
The E.C.O app will help individuals not just businesses to reduce their carbon footprint. With an app which can be used by everyone with a smart phone, tablet, pc, or laptop help can be achieved. As the member progresses in the app, they can recommend the app. The app will be considered for upgrading to organisations to influence employees or schools to get the next generation on board. Having the ability to expand to a wider audience the app can be reached out to many more individuals who would like to join and increase the reducing the harmful effects on the environment. 


Innovative start up
E.C.O is due to be setup online. This will include the developing of the app, offering the features and the membership payments. The subscription status would be able to be selected dependent of memberships. As this would be an online based app, the member would be able to retrieve and input data for the membership anywhere. The member could be away on holiday abroad and be able to their bit for the environment and manage the app. 
The subscription trial would be free to all new members. Members are able combine subscriptions with other members which allows each member to complete and share one another’s activity. This helps each member to keep motivated. The cost of each membership would be trial based at £2.99 per month for bronze package and £3.99 per month for silver package. The gold premium package is available at £3.99 per month but members can only join this once they are maintaining their carbon footprint. There would be an offer where additional household members can get 10% off the subscription charge once the applications are combined. The cost of the app would be kept at a minimum as everything would be online based. As the app gets more established the cost would be revised as shown on the value chain. All membership contracts and direct debit details would be accessible for the member to retrieve on their own membership account. No contracts to sign or post out to the members, everything would be online which helps to fulfil the paperless commitments. 
Starting off there would be only three members who would introduce the app on a trial basis in the local area Wolverhampton. The three members would handle the technical, administration and marketing of the E.C.O app. The three members are the developers of the app. They would share the responsibility of managing the marketing, memberships and reviewing the app. As the three members are qualified technicians with over 40 years plus experience between them, they would have the ability to do this. Managing the payments which are paid into a business account via direct debit by the members this would help to manage any costs or profits. The local council would be encouraged to help promote this on their webpages. Social media sites would be used to link and download the app.
As the app gets more established the trial would be expanded to other areas. The contact would be through the local council such as Birmingham, Telford, Coventry, etc. The app would be available for the residents of those areas. The more individuals that can get on the app the better. Having the value chain in place helps to manage how well the members are doing, how well the app is progressing and any alterations to features if needed. The app will be offered to more cities or even abroad once the users increase. The developing of the app will continue dependent on members response. Being able to reach out to a smaller community will be manageable for the trial. Once the app is established the options would be to expanding to organisations such as schools, universities, supermarket staff, etc. reaching out to organisations will be an addition as the costing of the app would be expanding to multiple users which would impact the cost. E.g., if a secondary academy would like to take part in the app, the school would prescribe to annual subscription or contract for a set number of years such as 2 to 5 years. This would allow multiple users on the server. Having the academy staff and students taking part will increase the influence on such a wider community as this may indirectly promote the app to each student’s family members. Each stage is virtual and will help to increase memberships. When the app expands to a wider community it would be necessary to expand the workforce. Employing the right individuals and giving them the relevant training would be needed. Selecting gold package users may be considered as they have had the opportunity to maintain their goals. 


Conclusion
The E.C.O (Environmental Challenge Operation) app would be success once members would see and understand the benefits from the changes. This app has potential to make a change to individual mindsets who are set in their ways. Sometimes all it takes something so small to make a big difference.  
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