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In this assessment using swot, pestle, growth potential, key and trends revenue, market position, financial commitment to CSR and potential challenges to achieve all enumerated, is summarised an in-depth analysis and comparison between Shangri-La Hotels and Premier Inn Hotels. It was evaluated their approaches to financial management and various critical areas that affects their financial performance and sustainability. 
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[bookmark: _Toc179647796]Introduction
This assessment will summarise the analysis and comparison of Shangri-La Hotels and Premier Inn Hotels, regarding their approaches to financial management strategies and practices. It incorporates different critical areas, standards, best operations, and potential barriers that can impact their financial performance and sustainability. To compare these two different hotels a financial statement analysis has to be conducted in order to evaluate the company’s financial health and performance. As well to research into swot and pestle analyses to reveal the market targets and position, competitors, and growth opportunities. 
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[bookmark: _Toc179647797]Main body
City getaways or luxury hideaways, Shangri-La Hotels is part of Kuok Group, a multinational corporation in hospitality. It is a five-star refined business with deluxe facilities and services in some of most prestigious and exotic destinations. It sums up over 100 hotels in 22 countries and 76 destinations. (The Kuok Group, 2024) On the other side, established by Whitbread in 1987 to compete with Travelodge, Premier Inn Hotels is the largest hotel brand in UK and Ireland, exceeding 853 hotels with over 72000 rooms and with continuous growth into international markets. (Statista, 2024)

[bookmark: _Toc179122182][bookmark: _Toc179122222][bookmark: _Toc179122227][bookmark: _Toc179122283][bookmark: _Toc179122330][bookmark: _Toc179647798]Market position
[bookmark: _Toc179647799]Differentiation
Is the way a brand differs to their competitors by distinguished product or services. (Hooley, et al.2020)
According to Bowman strategy clock (Echchakoui, 2018) and after conducting a rigorous swot (Appendix1) and pestle (Appendix 2) analysis Shangri-La hotels are situated on position 4-Differentiation as its brand and quality services are essential in their marketing strategy. They thrive to unicity and premium standard products and services. Shangri-la product mix is designed to offer luxurious accommodations, personal tailored experiences, exclusive leisure facilities to meet their customers grand expectations. (Shapiro, 2019) 
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                                                                                    (Pinterest, 2024)
On the other hand, Premier Inn is positioned on 3-Hybrid as they are focused in offering lower prices than competitors still providing a fair value but with average standard and facilities. With competitors like Travelodge, Hyatt and International Hospitals Group, Premier Inn offers restful rooms, limited service, consistency with excellent value but at accessible prices. (Whitbread, 2024)
[bookmark: _Toc179647800]Value proposition

In order to communicate their values both hotels need to find their ideal customer target market. According to a Similar Web analysis both hotels have similar age and gender demographic data focused on middle-aged people, both female and male. (Similar web, 2024) Only that Shangri-La Hotels target the upper-middle and upper-class individuals with high incomes that can afford the purchase high quality, while Premier Inn Hotels customers are business, leisure or long stay travellers who are looking for a good night sleep and a good value for the money they pay.(Appendix 3) Geographical date shows that Shangri-la is more competitive in Australia and Philippine while premier Inn is leading in UK and Germany, while in US they both have equal audience. (Appendix 4)

[bookmark: _Toc179647801]Market share

Actual market cap for Shangri-La Hotels is $2.8 Billion value that place it 3725th most valuable company on the market. After almost 100% depreciation from 2017 the highest point data 2024 brings an increase of 14.07% from last year. (CompaniesMarketCap.com, 2024) It is ranked as strongest and most valuable Luxury and Premium brand and the best China brand. (Brand Finance, 2024)
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Premier Inn instead had a significant growth in 2021 of 4.6% and in 2022 of 12% in the hotel market. (Shares, 2021) It had a decrease this year around 16% making it have a market cap of $7.29 billion that is placing it 2172nd   on global market. (CompaniesMarketCap.com, 2024) with a brand awareness of 14% from last year. (Premier Inn, 2024)
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[bookmark: _Toc179647803] Year 2020
The Covid pandemic made the operating environment for both hotels’ groups exceedingly difficult and the impact on sales was severely showed. For Shangri-La Hotels revenues decrease with 57.7% from previous year with EBITDA (Earnings before interest, taxes, depreciations, and amortisation) to the group diminished by 79%. This drop was the consequence of the decline in occupancy of 34% from year before. Cash and other equivalents sum up around $990.9m. (Shangri-La Hotel, 2021) On the other hand Premier Inn had a slight increase revenue of 0.7% (Hatcher, 2019) with an occupancy less than 50%, and an average room rate of £50. (Statista, 2024)
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[bookmark: _Toc179647804]Year 2021

At the end of 2021 for Shangri-La the revenues show an increase of 20.1% mostly driven by the hotels in China and Hong Kong due the quarantine business and some permission in travel restriction being loosened in France. It also added to the value the 4.5% increase in investment revenue. The level of occupancy was 39% with a growth of 6% from 2020 with China on the first position with an increase of 23% from previous year with slightly negative impact in the second half due Covid outbreaks (Shangri-La Hotel, 2022) while Premier Inn Hotels despite restrictions had an occupancy of 23% with 30 hotels opened, but with statuary revenue down with 71.8%. A positive fact is that having a strong balance sheet and liquidity position Premier Inn had access to £1.256.0m cash and cash equivalents to give it some stability. (Griffin, 2021)

[bookmark: _Toc179647805]Year 2022
Shangri-La consolidated revenue had an increase of 17.8% from 2021 due the continuous work of improvement of the business environment with an average occupancy growing only with 3% with highest value in Singapore 61% with a rise of 24% from previous year. Added to this are the investment revenues 6.3% increase and 11.9% from the third-party. (Shangri-La Hotels, 2023) for Premier Inn the statuary revenue has seen an increase of 22% with a fall of 8% in occupancy but with the average room rate raised with 7.8%. (MarketLine Advantage, 2024)

[bookmark: _Toc179647806]Year 2023

With everything back to almost normal after Covid pandemic, with border open and restrictions lifted Shangri-La total revenue increase with 46.5% due the occupancy also raising with 20% reaching 62%. Investment properties revenue increase of 8.6% and 34.4% from the third-party are an addition to the growth in sales. The first positions in occupancy are Singapore 78%, Australia 81%, and United Kingdom 66%. (Shangri-La Hotel, 2024) On the other side Premier Inn also had their revenue increase by 22% from the previous year with adjusting operating profit up wit 12% due the group ability to face the rise of price goods with continuous focus on cost efficiency and estate growth. Occupancy saw a jump of 14.4% from 68.3% in 2022 to 82.7% in 2023. (Whitbread PLC, 2024)

[bookmark: _Toc179647807]Growth potential
[bookmark: _Toc179647808]Shangri-La Hotel

With a strong brand reputation and quality of service it can expand into emerging economies like South America and Africa to bring an increase on global sales. They will invest in new projects like upgrading the existing properties. (Business World, India, 2019) With 102 hotels in the world one of the future plans is to double the number within the next 3 to 5 years with the help of Shared Services platform to maximise its growing. (Business World, India, 2019) Another strategy is hiring activities mainly in sales and marketing to ensure perfect management plan of action for a successful new launch. (Global Data, 2021) Also, there are anticipation of to open dual brand Shangri-La and Traders Hongqiao in early 2025 and in 2026 Shangri-La Zhengzhou. In addition, implementing virtual reality advertising to simulate the bookings intention (Israel et al., 2019) and to offer a tool for raise the customer perception of their destination’s images. (Moro et al., 2019) [image: Shangri-La gets virtual about its hotel experiences]
                                                                                                                                       (Campaign, 2015)
One of the barriers in achieving this is the fact that the hotel is dependable of the travel and tourism industry and makes it exposed to the fluctuations on travel market. As well the biggest challenge can be the competition from Airbnb or different luxury brands with lower prices. (Shangri-la Malaysia, 2023) In addition, luxury hotels face pressure in enforcing sustainable practices due the massive requires of investment, innovations, and exquisite locations. (Halmi, 2020)
[bookmark: _Toc179647809]Premier Inn Hotel

On account of pandemic, the drop of sales and cost inflation, hotel industry experienced challenging years. As a result, the UK hotel sites fell with 3% so Premier Inn is working on expanding his actual assets or acquire new ones. Recently 71bed in Keswick and 229bed in Manchester will be new constructions of the brand. (Akers, 2023) On top of that even if Premier Inn has 77.000 rooms in UK it thrives to increase that by 25% by the middle of 2029. Additionally, the parent group Whitbread wants to transform 112 unperforming restaurants into new Premier Inn hotels and add to the initial number another 3500 rooms. (Business Traveller, 2024) The company scale is permitting volume buying to better defend against inflation. Furthermore, tailoring the properties and its product to the needs of German target market, Premier Inn is looking to also become number one budget brand in Germany already having 57 hotels with 10250 rooms and a pipeline of over 5800 more. (Akers, 2023)
The principal challenges in achieving its goals are firstly competition and there are many budget hotels that compete with lower prices, uncertain economy, cyber-attacks, and bad publicity. Also, the change of the macro labour market that affects the talent attraction and retention. Supply chain interruption, social uncertainty and governance risks round up the list of barriers and challenge in potential growth of Premier Inn Hotel. (Batabyal & Das, 2019) 

[bookmark: _Toc179647810]Financial Commitment to CSR (Corporate Social Responsibility)

Using Carroll’s CSR Pyramid model (Lu et al., 2020) it can be identifying four levels of sustainability in companies: Economical, Legal, Ethical and Philanthropic.
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                                                                     (Carroll, 1999)
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While balance the interest of stakeholders Shangri-La have a positive impact on local communities. They used $3.2m in project expenses and donations and spend 124.000 hours towards engagement activities for helping 138.000 people. Also, they rehired 10% of an old factory employee to rejuvenate its premises. For all this contributions Shangri-La has been awarded with: Social Innovative Contribution Award in Yicai Media Group’s China CSR Rankings and Honour Award at the sixth Annual CSR Conference. (Su & Zabilski, 2022)
On the other side for Premier Inn their number of customers generate £1.6b every year for the local community’s economy. In addition, their plans to expansion and improve the actual sites will help with the needed economic growth and employment opportunities. Its program “Force of Good” is focused on enable people to live and work well. (Daily Telegraph,2023)

[bookmark: _Toc179647812]Legal

Adhering to legal norms and standards is essential for both hotel chains and give confidence among their stakeholders and customer target market. (Fung & Kim, 2020)
Environmental are the most important ones. A resemblance between Shangri-La and Premier Inn in order to address the environmental concern they make sure to function in compliance to “The Environment Protection Act.” Also, they both strive to cultivate an inclusive workplace by offering a wealth of perspectives and insights to create a diverse cultural and national background team. (Nguyen et al., 2022)
Shangri-La is implementing various measure to reduce its greenhouse gas emissions such as: supplier engagement (“Responsible Sourcing Policy” and “Supplier Code of Conduct”), waste reduction and water consumption. The company aims to achieve a 15% decrease of carbon emission and energy intensity, a 5% in water consumption and 50% in single-use plastic until the end of 2029. (Global Data, 2024)
Premier Inn aims by applying the “Force of Good” strategy to be net zero emission for Scope 1,2 and 3 by reducing with 20% water use per hotel guest and cut the food waste in half by 2030 and to be net zero carbon by 2040. (Business traveller Middle East, 2023) The company is also looking at 20% reduction in salt usage (Baseline2017), sugar (Baseline2015) and calories (Baseline2017) by the end of 2015. (Whitbread, 2024)

[bookmark: _Toc179647813]Ethical and Philanthropical

First for Shangri-La Hotels are their people. The company has over 43.600 employees and the retention rate is 90% due the Group’s aim to align their goals to their people expectation and wellbeing. The company total benefit expenses go over $762.1m. Also, through the “Friendship City” program Shangri-La offers support in building three hundred containers for over 1200 people affected by Türkiye earthquake. In addition, they distributed over 240000 hot meals to persons in need affected by the Covid19 pandemic. 
Premier Inn is contributing by raising £3m per year for Great Ormond Street Children’s Hospital and donating 1384 hours to local community charities. Also, they raise over £680000 and donate 50000 worth in duvets and pillows to Disaster Emergency Committee for Ukraine. (Whitbread, 2024)
[bookmark: _Toc179647814]Conclusion

The comparison between Shangri-la and Premier Inn hotels it only can be done just by analysing their annual financial statements, swot and pestle, potential growth, and sustainability reports. One luxury and one budget hotel, one situated all over the world and another mainly in UK with different target audience market, their comparison can be achieved just researching and analysing their growth path and commitments. 

[bookmark: _Toc179647815]Recommendations
Shanri-La can improve by a sever control cost and increasing the number of hotels. Improving employee training and study different customs and behaviour as well potential areas of development to diversify their locations and channels of communications. 
Premier inn also can expand by entering in new markets, innovating, using Google Hotel Adds and by reducing his environmental impact. Keep supporting the community is also an effective way of building a great image to help to their growth.
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