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Executive Summary
The various challenges that organization face in global market in terms of marketing has been the main outcome of this report. The situational analysis of the organization has been provided in order to reflect the challenges that they face in global market. These strategies have been provided with the organizational context of Aston Martin. Aston Martin is a British car manufacturer founded in the year 1913 and they have a proper business outreach in global market.
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[bookmark: _Toc91185894]Introduction 
The accompanying report will highlight the global business environment which is an important aspect and which ensures that the overall business organisations operating in this industry can gain the relevant advantages. Further, the report will focus on the challenges that are faced by the organisations while operating in the competitive environment. This is one of the significant aspects which restricts the organisations from accomplishing all the business goals. The competitive environment will be analysed with the help of different frameworks such the SWOT, PESTEL. These two are the most effective frameworks which help in analysing the internal as well as the external environment. Further, Porter's Five Forces Model will also be included in the report which will help in analysing the forces which have an impact upon the overall market. Depending on the competitive advantages that are gained by the organisations in the international trade, the report will also include the evaluation of the reasons due to which the organisation is engaged in the competitive environment. 


[bookmark: _Toc91185895]1. Challenges faced by the organisation in the external and internal business environment 
The global business environment can be defined as the environment which is situated outside of the home location of the organisation and has an impact upon the decision-making process of the organisation. There are different forces that have an impact upon the overall operations of Aston Martin and these can be analysed with the help of different frameworks which are explained below:
[bookmark: _Toc91185896]1.1 PESTEL analysis
This framework helps in analysing the external environment in which the organisation is currently operating. Further, there are different aspects of this particular framework which is described below: 
Political Factors: Aston Martin is one of the different organisations which operates in the competitive environment of the international market as well. The political conditions in the international market are stable as compared to the other nations. This favours the smooth operations of the organisation and allows Aston Martin to continue its operations in the international market (Bohatala, 2021).
Economic Factors: Economic conditions are one of the major factors that affect the operations of the organisation in the external environment. With the help of proper investments, the organisations will be able to modify their products in accordance with the customer requirements. The stable economic conditions in the international market and other nations in which Aston Martin operates has ensured that they are able to invest properly and make the required modifications as per customer requirements (ttc, 2021). 
Social Factors: Customer preferences are one of the major factors which allow the organisation to enhance their productivity and gain relevant advantages. However, the pandemic has changed the preferences of the customers and now they are in need of the products which are manufactured after maintaining proper hygiene. Hence, this has resulted in the increase of the operational costs after Aston Martin had to maintain all the hygiene factors. 
Technological Factors: The technological advancements made in the international market makes the work of the overall organisations easier (ttc, 2021). This has also reduced the overall time required for the accomplishment of the work. Hence, it can be said that these technological advancements had made the work easier for Aston Martin as well. 
Environmental Factors: The environment is one of the serious concerns for organisations operating in the international market. The organisations abide by all the environmental policies as a part of their corporate social responsibility. This allows the organisation to gain loyalty from the customers as well. However, this also makes Aston Martin invest more while accomplishing their social responsibility. This acts as a drawback for the organisation since they are required to make more investment in their operations (Bohatala, 2021). 
Legal factors: There are several laws and policies in the international market which Aston Martin is required to follow so that they are not involved in any kind of issues. Aston Martin is one of the organisations which operates in the international market and this helps them to operate smoothly in the international market (Bohatala, 2021). 
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	Strengths
	Weaknesses

	1. Innovative technological features: This is one of the key aspects which allows Aston Martin to work more efficiently. Further, this also ensures that the organisation is able to meet the requirements of the customers as well (Foster, 2021).
2. High Skilled Employees: The employees of Aston Martin are highly skilled and they are able to execute all the tasks properly. This acts as one of the biggest strengths of the organisation (mbaskool, 2021).
	1. Dependent on limited supplies: This is one of the major drawbacks of this organisation which limits the range of products for the organisation. 
2. Small selection range: There is a fewer number of models offered by Aston martin as compared to the other organisations. This restricts the customers from making choices and acts as a drawback for the overall organisation. 

	Opportunities
	Threats

	1. Expanding the range of products: With the help of innovative technological features, Aston Martin can avail the opportunity for expanding their range of products. This will allow the organisation to strengthen its customer base. 
2. Budgeted Products: The products offered by Aston Martin is too high for normal customers. Hence, they can manufacture automobiles that are affordable to the public which will grab the attention of more customers. 
	1. Enhanced rate of competition: The competition rate is quite high in the international market. This acts as a threat for Aston Martin and it can also restrict them from maintaining their position in the competitive environment. 
2. Increasing fuel cost: The products price is increasing regularly. This is acting as a threat for Aston Martin as the customers might feel less interested in buying their vehicles (Maher, 2021). 



Evaluation: Aston Martin is one of the famous organisations in the UK environment which operates in the international market as well. This has created several restrictions for the organisations as well and has also given several opportunities to them. Further, the above chart has analysed the internal capabilities of the organisation with the help of the SWOT framework. The high skilled employees of Aston Martin and the advanced technological features acts as a strength for the organisation. This has also created several opportunities for Aston Martin where they can manufacture budgeted products and expand the range of products as well. On the other hand, the limited supplies and the small range of products act as a drawback for the overall organisation. The rising fuel cost and increasing competition act as a threat for Aston Martin. 
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a) Competitive Rivalry: Aston Martin has high competition in the car market in the UK as well as international market due to automobile manufacturers who makes cars of almost the same category. This has created challenges for the organisation in earning sustainable profit (Bruijl, 2018).
b) Supplier Power: The high prices of the suppliers tend to extract more from Aston Martin this has resulted in inflation of the price of manufacturing. This has resulted in increase in prices of the finished products.
c) Buyer Power: Since the competition of the brand is high it makes the bargaining power of the organisation high. This results in customers driving down the prices of the products. Hence, the sustainable profits earned by Aston Martin gets reduced (Aiwen, 2021, pp. 52-55).
d) Threat of Substitution: The substitution threat is high due to the increased competition in the market. Hence the organisation must focus on investing more on their R&D department in order to support their growth. 
e) Threat of New Entry: The threat of new entrants remains high as this is a growing industry and every organisation is proving their capability. This may result in the organisation in reduction of sales margin (Miroudot, 2020, pp.117-130). 
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a) Investment: The investment decisions must be strategic in order to support the organisational growth and provide value to services.
b) Inbound Logistics: The logistics required in management of the base products is important in order to control the inflation rate of the finished products.
c) Operations: Managing the operations is vital in order to support their business structure and gain proper profits margins through their retailing.
d) Outbound Logistics: The costing should be maintained in this factor as this is the prime reason that increases the prices of the cars when sold to international markets.
e) Marketing & Sales: Since the threat of new entrants and substitution is high it is important that the organisation conducts the marketing properly in order to reduce their risk factors.
f) Service: The services include proper after sales service which increases the brand value and supports their sustainable business environment (Rodrik, 2018).
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The organisation has opened their sales and service units in almost 140 locations all around the globe which provides delivery of cars and their services, this makes them one of a kind car company in this segment. They are also quality sports car manufacturer which makes them better from other car manufacturers such as Toyota (Johnson, 2018, pp.207-236).
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International trade is one of the significant factors which allows the organisation to expand their operations and reach a wide range of audiences. There are several reasons due to which the organisations get engaged in international trade and these are explained below:
Earn More profit: The profit margins of the organisation's increase when they operate in a large market. This allows the organisations to enhance the brand value (ttc, 2021). Further, they are also able to generate more revenue and contribute towards the overall growth of the organisations. 
Increasing the rate of export: The stable political conditions in the international market allows the organisation to operate smoothly in the international market. Further, this also ensures that the organisations can increase the overall rate of exportation in the competitive market. Hence, this is also one of the reasons due to which organisations get engaged in the international market. 
Expanding the customer base: International trade does not restrict the organisation to any one particular nation. Further, the organisations are also able to attract more customers from the overseas market. The expanded customer base allows the organisation to enhance the overall productivity as well. Hence, this is one of the reasons for organisations to get engaged in international trade (qsstudy, 2021). 


[bookmark: _Toc91185902]3. Assessing the market in terms of the influence on the firm strategy, long-term, short-term changes and major features of the current international economy
The international market is one of the significant aspects which allows the organisation to manage external affairs smoothly. Further, this also provides them with several opportunities so that they are able to gain the necessary advantages. This international market has a firm influence upon the strategy of Aston Martin, their changes and the current changes within the organisation (Pan, 2019). The market in which the organisation operates helps them in deciding the strategies which ensure that the organisation is able to attain the maximum benefits. Further, the recent trends in the market ensure that the organisation is able to make the required modifications to the existing products. This will also help in managing the operations of the organisation and ensure that they are able to operate in a competitive environment very smoothly. The market hence helps the organisations to fix their strategy and make the changes as per the recent market trends. 
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The above report has basically focused upon the challenges that are faced by the organisation while operating in the international market. Further, the report will highlight these challenges within the organisational context of Aston Martin. This is one of the famous organisations in the UK market. This organisation operates in the international market and this allows the organisation to expand the operations and ensure that they are able to increase the profit margins. Further, the report has also analysed the internal as well as the external environment with the help of a proper framework. This ensures that the organisation can overcome the challenges within the competitive environment.  
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