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Welcome to 'Empowering Growth in the UK Tourism Industry’ Event!
· The feasibility plan concentrates on measuring the viability as well as profitability while establishing a business within a new location.
· Such a plan typically controls numerous factors comprising different governmental systems, marketplace circumstances, as well as cost structures.
· The main focus of this presentation is the technology along with innovation inside the tourism business.
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Event Overview
· The major purpose of conducting this event is to bring innovation within the tourism business in the UK by leveraging several technologies along with tools.
· The idea of these technologies in tourism business operations will be shared which is the main agenda of the event.
· With the help of the session the productivity level of the employees, business leaders and other essential stakeholders will be increased considerably.
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Market Factors
· The main target audience will be the experts and stakeholders within the hospitality industry.
· Technological advancement is getting extreme popularity and the market demand for this is very high.
· Other events regarding the same technological innovation theme could impact the current event.
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Operational Factors
· The venue of this event would be St. James Park in Westminster which will be available towards the people on 2nd June 2024.
· The St. James Park is an extremely suitable place for this event where people can easily reach.
· Additionally, catering services, infrastructure setup, parking facilities along with seating arrangement comes under essential resources.
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Financial Factors
· Having an extreme budgeting plan is also necessary for a successful event. 
· The financial factors depend upon several factors such as the size of the event, the perspective of the event, the place of the event and many more. 
· The event manager needs to spend a certain amount of money in the direction of arranging all the necessary items for the event. 
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Financial Factors (Continue)
The total income earned during the event has been expected to be around £40,000, that is a substantial profit margin. Ultimately, after reviewing all of the expenditures, it has been determined that an aggregate of £30000 must be allocated for the necessary expenditures of the specific tourism event. The estimate indicates that the event would create around £10000 in revenue that may be utilized to support future business growth.
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Feasibility Analysis
· Feasibility analysis can be defined as the process where a new business plan has been generally formed and with the help of this analysis people can get a generic idea regarding the new idea in detail.
· The primary goal of this conference is to drive creativity within the UK tourist industry through the application of a variety of technology and techniques.
· The workshop is going to significantly enhance the efficiency of staff members, company executives, as well as other important parties.
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Strategic Pre-planning Research
· Strategic planning is a process of management which assists companies in achieving business objectives as well as achieving more stability and growth. 
· Such a strategy always helps businesses to increase brand image and reputation. 
· The most important part of pre-planning research is the proper market research. 
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Feedback
· During the occasion, feedback had been acquired via a variety of sources, comprising survey distribution to people present, direct input by individuals, as well as reviews via important stakeholders. 
· Feedback identifies opportunities for improvement, presents victories that may be replicated, and indicates emerging trends or difficulties.
· The Feedback enables us to modify tactics to satisfy both present and prospective visitors, guaranteeing the industry's long-term development and vitality.
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 Feasibility analysis can be defined as the process where a new
business plan has been generally formed and with the help of
this analysis people can get a generic idea regarding the new
idea in detail.

e The primary goal of this conference is to drive creativity
within the UK tourist industry through the application of a
variety of technology and techniques.

* The workshop is going to significantly enhance the efficiency
of staff members, company executives, as well as other/
important parties.

(Troisietal, 2022)
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Such a strategy always helps businesses to increase brand
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Event Overview
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