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Introduction 
The proposed project is aimed at the development of Sustainable Community Cafe in Manchester which is designed to foster environmental awareness, social inclusion and economic sustainability. The cafe sector in the UK has been undergoing a stable development over the last few years, and sustainability is the main competitive edge (Pierre, 2025). Customers are getting more and more interested in environmentally friendly businesses that focus on the sourcing of products in their local areas, minimising waste products, and considering socially responsible supply chains (Bussel et al., 2022). The cafe will become a center of sustainable living that provides plant-based food and environmental practices workshops. The initiative is consistent with the Net Zero 2050 goal of the UK, which includes renewable energy infrastructure, recyclable products, and the minimum amount of waste (Burnett and Stewart, 2024). My role as project manager will include the implementation of project management techniques or methodologies, namely PRINCE2 and PMBOK principles, to plan, coordinate, and finalize the project within the time, scope, and budget constraints (PMI, 2021). The project plan will give a framework, deliverables, activities, resources and milestones that are required in executing the Sustainable Community Cafe in an effective manner as it shows how professional project management tools and techniques were applied. 
[bookmark: _Toc213377679]Aim, Objectives, and Scope of the Project 
[bookmark: _Toc213377680]Aim
To design and execute a sustainable community cafe in Manchester that is sustainable in view of environmental responsibility, local job creation and promotion of social interaction by means of sustainable activities.
[bookmark: _Toc213377681]Objectives
· To build an environmentally-neutral cafe with renewable materials and energy-saving technologies within 12 months. 
· To provide at least 10 residents with local employment opportunities by encouraging inclusivity and sustainable hospitality training.
· To form collaborations with local suppliers that will make sure that 80 percent of ingredients will be locally and ethically sourced. 
· To engage local communities in sustainability-motivated community programmes that will bring not less than 1,000 participants every year. 
· To attain BREEAM Good or better sustainability certification at the project completion.
[bookmark: _Toc213377682]Scope
The project will involve site selection, cafe design and construction, staff recruitment and training, supplier engagement, marketing and community outreach, and project evaluation. It omits the post-launch financial performance monitoring, which will be under the operational management. The scope is geographically small to the Manchester city centre, which makes it accessible and visible. The project is a 12 months project with a budget of £250,000 that will be financed by the local grants and the private investors.
[bookmark: _Toc213377683]Project Outputs (deliverables and other direct results) 
The project outputs are the tangible outputs and the deliverables that are realized within the project lifecycle. Project Management Institute (PMI, 2021) defines these outputs as the visible manifestation of the project completion, but they are divided into primary and secondary deliverables.
[bookmark: _Toc213377684]Primary Deliverables

Figure 1 Primary Deliverables
1. Completed Sustainable Café Building: A fully functional eco-certified cafe with energy efficient lighting, renewable sources of power and sustainable furniture. The quality and environmental integrity is maintained by adhering to the BREEAM and UK environmental standards.
2. Renewable Energy System: Solar panels and LED lighting will be installed to make the company partially or fully carbon neutral. Such a system will lower operation expenses and be in line with the Net Zero strategy of the UK (Burnett and Stewart, 2024).
3. Staff Recruitment and Training Programme: It is proposed to recruit 10 local people and to provide them with the eco-friendly management of the hospitality business, waste minimisation and ethical sourcing.
4. Local Supply Chain Network: Building relationships with farmers, coffee producers, and sustainable packaging suppliers in the region.
5. Marketing and Launch Campaign: A strong promotional push on digital and traditional media to promote the sustainability ethos of the cafe and its grand opening.
[bookmark: _Toc213377685]Secondary Outputs

Figure 2 Secondary Outputs
1. Community Engagement Workshops: Monthly community workshops that acknowledge environmental awareness, no waste lifestyles, and healthy eating. Such events improve the social contribution and image of the cafe.
2. Operational Policy Manuals: Preparation of Standard Operating Procedures (SOPs) explaining day-to-day workings, health and safety consideration and sustainability procedures.
3. Evaluation and Impact Report: A detailed report of the performance of the cafe compared to the goals in terms of carbon footprint reduction, customer satisfaction, and community engagement in KPIs.
All these outputs contribute to the Triple Constraint Model (PMI, 2021) to provide a balance between scope, time, and cost and achieve high quality and stakeholder satisfaction. They also help achieve broader sustainability goals that are in line with the United Nations Sustainable Development Goals (SDGs), specifically, SDG 11 (Sustainable Cities and Communities) and SDG 12 (Responsible Consumption and Production).
[bookmark: _Toc213377686]Activities Required to Deliver the Outputs
The activities are also planned based on the project life cycle stages, including initiation, planning, execution, monitoring, and closure (Lock, 2020). Each stage has mandatory tasks to be performed in order to deliver.

Figure 3 Project Life Cycle stages
[bookmark: _Toc213377687]Stage 1: Project Initiation
It is the stage, which lays the basis of project success. It starts with feasibility study that evaluates the suitability of the site, cost analysis and environmental impact. The needs of the stakeholders will be gathered by conducting interviews and consulting the community groups, local authorities, and investors. The charter of the project will formalise the objectives, scope, and governance frameworks whereas a pre-project risk register will be used to identify possible risks like cost constraints, unavailability of suppliers, and delay in approvals.
[bookmark: _Toc213377688]Stage 2: Project Planning
Planning phase transforms goals of the project into a roadmap. It entails the formulation of a comprehensive project plan, Work Breakdown Structure (WBS) and allocation of resources matrix. Engineers and consultants will contribute on design architectural plans and sustainability. At this level, the project team will also gain planning rights and regulatory approvals, develop procurement plans and quality management and communication plans.
[bookmark: _Toc213377689]Stage 3: Project Execution
The execution step entails putting into practice all the activities planned. The physical development of the cafe, the use of renewable systems, and the finalisation of the interior design will be a part of the construction stage. Simultaneously, the HR manager will hire and train employees and the marketing team will initiate first-time brand awareness programs. Contracts with the suppliers will be formalised, and sustainable materials will be obtained. There will be close liaisons between contractors and the management of the project in order to prevent delays or quality failures.
[bookmark: _Toc213377690]Stage 4: Monitoring and Control
At this phase, the project manager will be involved in managing performance using Gantt charts, progress meetings, as well as quality control inspection. Budgets compliant and schedule efficiency will be monitored with the help of such tools as Earned Value Management (EVM) (Fleming and Koppelman, 2016). Risk management will proceed by monitoring supply, cost, and labour risks. The change control procedures will rectify any deviations of the plan hence ensuring that the project plan stays consistent with the baseline plan.
[bookmark: _Toc213377691]Stage 5: Project Closure
The last phase is concerned with the formal project completion and evaluation. An ultimate examination will be done to make sure that all deliverables are within the preset quality parameters. Upon receiving regulatory approvals as well as environmental certifications, the cafe will be transferred to operational management. This will be followed by a lessons-learned workshop to review project strengths, weaknesses and best practices in future initiatives. Finally, a project closure report will be used to summarise results over the objectives and suggest on future sustainable projects.
[bookmark: _Toc213377692]Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) breaks down the project into manageable parts that facilitate the allocation of resources, the progression of the project, and the cost control (Larson and Gray, 2021).
[bookmark: _Toc213377693]WBS Outline for Sustainable Community Café Project
	Level 1
	Level 2
	Level 3 (Tasks)

	1. Project Initiation
	1.1 Feasibility Study
	Conduct environmental and market analysis

	
	1.2 Stakeholder Identification
	Identify local partners, council, investors

	
	1.3 Project Charter
	Draft and approve project charter

	2. Planning
	2.1 Site Design
	Architectural design and layout

	
	2.2 Permissions
	Apply for council permits

	
	2.3 Procurement Plan
	Identify suppliers and contractors

	
	2.4 Financial Plan
	Budget allocation and approval

	3. Execution
	3.1 Construction
	Foundation, structure, utilities

	
	3.2 Interior Setup
	Furniture, solar panels, kitchen equipment

	
	3.3 Recruitment
	Hire and train staff

	
	3.4 Marketing Campaign
	Social media, community events

	4. Monitoring & Control
	4.1 Performance Tracking
	Weekly site reports, budget checks

	
	4.2 Risk Management
	Update risk register, mitigate delays

	5. Closure
	5.1 Evaluation
	Compare actual vs planned outcomes

	
	5.2 Handover
	Transfer ownership and operational control

	
	5.3 Final Report
	Document lessons learned


Table 1 WBS Outline for Sustainable Community Café Project
This form allows the project manager to manage every work package and allocate duties efficiently.
[bookmark: _Toc213377694]Deliverables and Milestones (Timeline)
The project will be run over a 12-month duration, and the milestones will be determined in accordance with a Gantt Chart approach (Burke, 2013).
	Phase
	Key Activities
	Deliverables
	Milestone
	Timeline

	Initiation
	Feasibility study, stakeholder meeting
	Feasibility report, stakeholder list
	Approval of project charter
	Month 1

	Planning
	Design, budgeting, permissions
	Approved design & budget
	Planning consent granted
	Months 2–3

	Execution – Construction
	Building works, installation
	Completed structure
	Building completion certificate
	Months 4–8

	Execution – Staffing
	Recruitment & training
	Team operational
	Staff training completed
	Months 7–8

	Execution – Marketing
	Marketing campaign launch
	Promotional content
	Public awareness campaign live
	Month 9

	Monitoring & Control
	Quality assurance & performance reports
	Progress reports
	Risk mitigation report approved
	Months 5–11

	Closure
	Handover & final evaluation
	Project report & lessons learned
	Café opening ceremony
	Month 12


Table 2 Deliverables and Milestones
Milestones are set strategically to track progress against time and cost baselines, based on the Earned Value Management (EVM) structure of performance control (Fleming and Koppelman, 2016).
[bookmark: _Toc213377695]Resource Usage (Personnel and Material)
[bookmark: _Toc213377696]Personnel Resources
The project manager, architect, site engineer, HR manager, marketing officer, sustainability consultant and the finance officer are the key personnel. The communication within the team will be done on weekly review meetings and online collaborative tools like Microsoft Project and Asana (Heldman, 2018). RACI chart will provide role responsibility and transparency.
	Role
	Responsibility
	Duration

	Project Manager
	Overall project control, schedule management
	12 months

	Architect & Engineer
	Design, building compliance
	3 months

	Construction Manager
	Oversee building works
	6 months

	HR Manager
	Recruitment and staff training
	2 months

	Marketing Officer
	Campaign design and execution
	3 months

	Sustainability Consultant
	Ensure environmental compliance
	6 months

	Finance Officer
	Budgeting and reporting
	Throughout


Table 3 Personnel Resources
The personnel resources will be addressed with the help of a RACI matrix (Responsible, Accountable, Consulted, Informed) in order to understand roles and communication (Heldman, 2018).
[bookmark: _Toc213377697]Material Resources
The procurement of material will focus on environmentally friendly materials like recycled timber, natural paints and biodegradable wrapping. The solar panels, energy-saving appliances, and other equipment will be obtained in the UK because the UK-based suppliers will minimise transport emissions. The entire amount is estimated to be £250,000, including 10% contingency allowability. A procurement will adhere to the UK Public Contracts Regulations (2015) as the ethical buyer.
	Category
	Materials Required
	Purpose

	Construction
	Eco-bricks, recycled wood, insulation
	Café structure

	Equipment
	Solar panels, kitchen appliances
	Energy and service delivery

	Furniture
	Recycled tables, chairs
	Café interiors

	IT & POS Systems
	Computers, point-of-sale software
	Operations and transactions

	Marketing Materials
	Posters, banners, digital media
	Promotion


Table 4 Material Resources
Local suppliers will be given more importance by the procurement in an effort to lower carbon footprint and foster community activities. The sustainability criteria will be in accordance with ISO 14001 Environmental Management Standards (BSI, 2022).
[bookmark: _Toc213377698]Estimated Budget Allocation
	Category
	Estimated Cost (£)

	Construction and Equipment
	150,000

	Staffing and Training
	40,000

	Marketing and Launch
	20,000

	Consultancy and Compliance
	25,000

	Contingency (10%)
	15,000

	Total
	£250,000


Table 5 Estimated Budget Allocation
Variance analysis will be used to support budget monitoring and frequent financial reporting, which will ensure accountability.
[bookmark: _Toc213377699]Conclusion
The Sustainable Community Cafe Project in Manchester offers a real-life case of how sustainability principles can be put to use to realize project management goals in terms of the environment and social impacts. The project plan also shows a well-organised process starting with initiation and finishing with closure with the help of established methodologies like PRINCE2, WBS, and EVM. The major deliverables will be carbon neutral cafe, trained employees, local supply chain, and programmes in community engagement. The 12-month proposal and resources will mean that the planning can be done realistically with a fixed budget of PS250,000. The aspect of sustainability that is integrated during the project is not only consistent with the priorities established by the UK society, but it also guarantees a social and environmental value in the long term. This plan will provide a powerful base towards implementation and operational sustainability by following effective project management models.
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Community Engagement Workshops


Evaluation and Impact Report


Operational Policy Manuals



Stage 1: Project Initiation


Conduct feasibility study and site analysis.


Define stakeholder requirements (community members, investors, council).


Develop project charter and initial risk register.


Stage 2: Project Planning


Prepare detailed project plan and WBS.


Obtain planning permissions and regulatory approvals.


Design architectural layout and sustainability features.


Develop procurement and staffing strategies.


Stage 3: Project Execution


Execute construction and interior design.


Procure sustainable materials and equipment.


Recruit and train staff.


Establish supplier contracts and marketing materials.


Stage 4: Monitoring and Control


Monitor progress using Gantt charts and performance metrics.


Conduct site inspections and quality assurance checks.


Manage risks, scope changes, and budget variances.


Stage 5: Project Closure


Final inspection and handover to operations.


Conduct evaluation and lessons-learned workshop.


Submit final project report and closure documentation.


Completed Sustainable Café Building


Local Supply Chain Network


Marketing and Launch Campaign


Staff Recruitment and Training Programme


Renewable Energy System


2

