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Introduction 
The hospitality and management departments refer the service to the customer in various sectors. The hospitality and management industry is segmented into various sectors and the demand for the industry is high in the global market. Maintaining the entire process and effective leadership is truly important which effectively decides to manage the entire process. The hospitality and management sector involves managing many types of businesses such as hotels, hospitals, and restaurants. Leadership plays a key role in effectively managing the organisation's culture, employee engagement, and most importantly customer satisfaction.  The leadership management process can be segmented through some effective approaches and theories like system theory, behaviour theory, and servant leadership theory.  There are also some drawbacks to the leadership and management industry. With the help of reliable theory, the issue can be easily destroyed. The entire essay will discuss the effective approaches of leadership in the field of the hospitality and management industry. 
Discussion and Analysis
The hospitality and management industry are a conglomerate of many different sectors whose primary objective is to provide services and amenities to people. The industry can grow for good quality service and management facilities (Peng et al., 2023). The hospitality and management sector has to manage many kinds of businesses like hotels, hospitals, and restaurants. Leadership plays a key role in efficiently managing organisation culture, employee engagement, and most importantly satisfying the customer (Hoang et al., 2020). People respond to their treatment in the workplace, often resulting in poor performance. Issues in the people-organisation relationship arise from the implementation of decisions and actions, often leading to staff dissatisfaction. Managers have a heavy responsibility for managing processes, activities, and styles. Attention should be given to the work environment, motivation systems, job satisfaction, and rewards. Improvement in organizational performance will only occur through people (Mullins, 2019). Various important approaches can be observed in the hospitality and management industry some of them are: Transactional Leadership, Situational Leadership, Charismatic Leadership, Transformational Leadership, Blake and Mouton, Adair’s Model of ACR, McGregor’s X and Y Theory.
Transaction leadership is an important part of the leadership management system. Here the leader provides punishment and reward depending on the employee’s performance. Here has no change to self-motivation the leader motivates the employee through punishment and rewards (Karimi et al., 2023). The leadership management process has sufficient ability to improve the work efficiency of the employee but it may fail to create a long-term employee engagement with the leader (Caii et al., 2023). Along with that, the process is not very effective for the hospitality and management industry because here creativity and sincerity are important parts of managing the entire industry. 
A transformational leadership management system is a unique process for leading the entire team in the hospitality and management industry. Here the leader individually identifies the fault of the employee and then works with them to rectify the fault (Hamidifar et al., 2023). Here the leader works with the employee beyond self-interest and any other bad intention. The leader tries to bring effective change among the employees through motivation, rewards, and influence processes (Arzimatova, 2023). Thus the leader can create a long-term employee engagement to gain the best productivity with the help of this effective leadership and management theory. Along with that, the process helps to create effectiveness among the employees which is untimely helpful for the entire hospitality and management industry. 
Situational leadership depends on the situation which is quite better than any other leadership theory. Here a leader adopts the style of leadership according to the situation and after analysing the particular condition of the industry. After that, the leader makes an effective decision to reduce the issue of the hospitality and management industry and maintain the entire process. Along with that, the management process is very effective for the employee it helps to develop the decision-making process at any critical time and it helps to enhance the efficiency of the employee. The situational leadership process is also segmented through a few processes which are “telling, selling, participating, and delegating” (Alyahya et al; 2023). In the process of telling the leadership tells to all employees what to do according to the situation along with that in the selling process the leader sells the idea to the employee. After that the participation process is working here as a main part of the employee takes action to manage the entire condition and finally the employee has to make effective decisions and also has a responsibility to handle and manage the sector. 
Servant leadership helps to develop leadership quality and employee efficiency. Here the leader focuses on the personal growth of the employee to gain a better result shortly. The main principles of servant leadership are persuasion, awareness, healing, empathy, and listening. The servant leadership style is too productive for employee development. In the hospitality and management industry, the satisfaction of the customer is paramount so here good amount of service through the employee is the key role to bring success (Salemi et al., 2023). Servant leadership management systems help to grow customer satisfaction and its result is much more positive for the growth of the industry. 
Charismatic leadership is an important form of leadership here the leader plays an important role in increasing the efficiency among the employees. Here the leader confidently communicates with the society and creates a positive and effective impact on the society through energetic work. Charismatic leadership is impactful to industry development and employee development (Palermo et al., 2023). In the hospitality and management industry, the leadership management system is too effective to reduce all the barriers. In the hospitality and management industry, customer satisfaction is the key part of success so here a good amount of service through the employee plays a key role in bringing success. A charismatic leadership management system helps to increase customer satisfaction and its results are very positive for the growth of the industry. 
Leadership and management are the important part of the hospitality and management industry. Here are also some critical issues that can affect the entire hospitality and management industry. Communication is an important part of maintaining the entire process with perfection (Ho et al., 2023). Sometimes due to communication issues, the customer is unable to understand the policies and services of the hospitality and management industry thus they feel unsatisfied. Along with that due to a lack of clear communication, the employee is unable to manage all the management factors. Along with that the issue about the language also can create a huge drawback in this hospitality and management industry. In the purpose of hospitality and management, many more critical conditions can arise.
The condition sometimes becomes too harmful for the guest like fire. In that critical situation, the employees are unable to manage all the situations due to lack of proper training so it can be harmful to the life of the guest (KWAKYE, 2020). Sometimes due to natural disasters, the entire process can be damaged and then the effective employee can easily handle the issue. Due to a lack of efficiency and proper training, the employee was unable to mitigate the issue and was unable to make the support system to the guest. The employee of the hospitality and management industry needs proper training to manage the risk factors and become the support system of guidance in critical situations. 
High turnover is another drawback of the situation, one of the big issues of the hospitality and management industry. 
Due to work nature sometimes the hospitality industry has to pay a big amount of turnover and it directly affects the guests. Unsatisfied leadership and employee management systems are the main reasons for the high turnover rate. The industry can grow due to good quality service and management facilities. The hospitality and management sector involves managing many types of businesses such as hotels, hospitals, and restaurants. Leadership plays a key role in effectively managing the organisation culture, employee engagement, and most importantly customer satisfaction. Due to a lack of employee management and lack of proper training for the employee, the guests feel unsatisfied. Sometimes the rude behaviour and negative intentions of the employee destroy the reputation of the industry. 
Maintaining environmental sustainability is the basic responsibility of any kind of organisation. The hospitality and management industry has to deal with many kinds of people everyday millions of guests stay and leave so maintaining hygiene is very important. Sometimes due to lack of management, the entire environment of the hospital and hotel can be destroyed and spread disease among the guests, and it will be harmful to the entire industry. 
Behavioural theory depends on the behaviour of the employee to the customer. The inheritance behaviour of a successful leader keeps an impact on the employee and it helps to grow the employee's behaviour. Right and positive decision-making ability, critical thinking, and analysis ability can be improved through the effective theory and it will bring effective growth to the entire industry of hospitality and management.  It helps to modify the employee behaviour and segment the entire process for the help of management to the employee along with that the helps to maintain all types of balance of the specific situation. 
System theory is described as the best theory in the field of hospitality and management industry. Here a leader adopts a leadership style according to the situation and after analysing the particular conditions of the industry. After that, the leader makes an effective decision to reduce the problems of the hospitality and management industry and maintain the whole process (Karimi et al., 2023). Also, the management process is very effective for the employee as it helps to develop a decision-making process in any critical time and it helps to increase the efficiency of the employee. Here the entire process is segmented with a proper system that helps full to mitigate all the berries of the industry. Employee management and customer management are also particularly segmented to bring more growth in this industry. 
Blake and Mouton Managerial Grid provides a framework for understanding different leadership styles based on concern for people and production. In the hospitality industry, where customer service and employee satisfaction are crucial, the Team style (9,9) would be the best style. Leaders who prioritize both the needs of their employees and the goals of the organization are likely to have a positive work environment and deliver high-quality service (Islam et al., 2019). However, the grid may oversimplify leadership complexities in the hospitality industry. The industry often faces unpredictable situations, high employee turnover, and diverse workforce dynamics, requiring leaders to adapt their styles accordingly. The grid's static nature may not adequately address the need for flexibility in leadership approaches.
Adair's Model of Action-Centered Leadership (ACL) emphasizes the importance of balancing task, team, and individual needs to achieve effective leadership. In the hospitality industry, where teamwork, communication, and problem-solving are essential, this model can be valuable. Leaders who focus on task accomplishment while fostering teamwork and supporting individual development are likely to succeed. Adair's model may lack specificity in addressing the unique challenges of the hospitality industry. While it highlights the importance of balancing multiple factors, it may not provide practical guidance on how to navigate industry-specific issues such as customer interactions, service quality, and operational demands (Braun et al., 2012).
McGregor's Theory X and Theory Y propose contrasting assumptions about employee motivation and behaviour. In the hospitality industry, Theory Y, which assumes that employees are self-motivated, responsible, and seek fulfilment in their work, aligns well with effective leadership practices as it holds the guest at a pivotal role in the industry. Leaders who trust and empower their teams are likely to see improved employee engagement and performance. While Theory Y aligns with contemporary views on leadership and employee motivation, its applicability in the hospitality industry may vary depending on organizational culture, management practices, and workforce demographics. Some segments of the industry, such as entry-level positions with high turnover rates, may present challenges in implementing Theory Y assumptions(Larsson et al., 2007). 

Conclusion 
The entire essay discusses the leadership process and employee management in the field of hospitality and management. The hospitality and management industry are a conglomeration of many different sectors whose primary objective is to provide services and facilities to people. The industry can grow due to good quality service and management facilities. The hospitality and management sector involves managing many types of businesses such as hotels, hospitals, and restaurants.. Transactional leadership is an important part of the leadership management system. Here the leader gives punishments and rewards depending on the employee's performance. Here there is no change in self-motivation Leaders motivate employees through punishment and reward. A transformational leadership management system is a unique process for leading entire teams in the hospitality and management industry. Here the leader identifies the employee's faults individually and then works with them to correct the faults. Here the leader works with the employee for any other ulterior motive above self-interest. Leaders try to bring about effective change in employees through motivation, reward, and influence processes. In the purpose of hospitality and management, many kinds of problems also have to be faced by the employees and the guests and it becomes the drawback of the company and it destroys the reputation of the industry. 
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