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[bookmark: _Toc1606839264][bookmark: _Toc1702565]Introduction 
[bookmark: _Int_vr1UAEVV]Through this report there will be information used about the several types of knowledge, knowledge management and the relationships between data and information and knowledge, the relationship between individual and organisation knowledge and a framework of knowledge management that will consist of kpi and storing of information. We use knowledge every day in the workplace without knowing how knowledge is separated into different subjects. The use of knowledge is vital when in a workplace as everyone has different knowledge between a team and using everyone’s knowledge will be sometimes easier to get tasks done. There will be a case study written on colour brand changes in a salon and the knowledge and thought process of how it will add to the business if done correctly. Also data protection and integrity will be discussed and how it is used within the business. 












[bookmark: _Toc1143712678][bookmark: _Toc1659790178]Evaluating the concept of knowledge 

[bookmark: _Int_Ei21rbeH]Data is information such as facts and numbers (raw elements) used to analyse something (Jain, 2023). examples of data are spreadsheets containing sales figures, database with customer records, GPS coordinations from device. Data is used in many businesses, in my business the data stored would be client record cards with clients details on which confidential which are stored in a safe place only staff can access to protect clients confidentiality. 
Information is the output from analysing or processing data (Sheldon, 2021) examples of information are an article summarising research and findings, reports of sales etc. There are many ways in my business that information is used and received, we use information on how to use products and how styles can be achieved. 
[bookmark: _Int_vgKUySUQ]Knowledge is the facts, information, and skills of acquired through experience or education. Examples are doctors diagnosing a patient based on symptoms, customer support teams using information that clients given to resolve problem. I have many different types of knowledge to run my business as there has been training on hair cutting and colouring, been on training days for colour specialists and how to use certain colour brands. 
[bookmark: _Int_wnTwNfM6][bookmark: _Int_edV0afYg][bookmark: _Int_v44dP2EE]The DIKW Model can be used when using data, information and knowledge. The model puts them into a hierarchy pyramid. data at the bottom to wisdom at the top. It illustrates the process of raw data to wisdom through the stages of information and knowledge (cotton, 2023). The stages are important when using this model as it goes up in stages and will help a business follow a straight process of thinking and how to process things to get a smoother outcome. This can be shown from data 1.1, The relationship between data, information and knowledge is that data becomes information when given in context and information when applied becomes knowledge. 
Individual knowledge is the skills, abilities, and knowledge that each person has which will add to how they see things and achieve things such as problem solving. Organisational knowledge is the collective knowledge of an organisation such as shared mental models and tactic knowledge. The relationship between individual and organisational knowledge is that individuals contribute to organisational knowledge therefore everyone individual knowledge will play a factor in organisational knowledge. 
The SECI model describes four knowledge creation processes within organisations involving the interplay of tacit and explicit knowledge. SECI includes four knowledge creation processes that can occur at the individual, group, or organisational level (Henderson, 2023). 
Socialisation is the process of spreading tacit knowledge, which often occurs through shared experience, such as spending time together, working in the same environment, and informal social meetings. 
[bookmark: _Int_tLXuMjcY][bookmark: _Int_KfLQxN47]Externalisation is the process of articulating tacit knowledge into explicit knowledge. When tacit knowledge is made explicit, knowledge can be shared by others, and it becomes the basis of new knowledge. 
[bookmark: _Int_YucgtzmC]Combination is the process of converting explicit knowledge into more complex and systematic sets of explicit knowledge. Explicit knowledge is collected from inside or outside the organisation and then combined, edited, or processed to form new knowledge. The new explicit knowledge is then available to other members of the organisation as well as external audiences. 
[bookmark: _Int_0oHrM89D]Internalisation is the process of converting explicit knowledge into tacit knowledge. For example, in training programs new employees can read about their jobs and the organisation, and incorporate these ideas, through reflection, into their tacit knowledge base. When knowledge is internalised, it becomes part of an individuals' tacit knowledge base in the form of shared mental models or technical knowhow. Tacit knowledge accumulated at the individual level can set off a new spiral of knowledge creation when it is shared with others through socialisation.
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[bookmark: _Toc653431554][bookmark: _Toc1923039445]Developing a framework for knowledge management culture

Business case 
[bookmark: _Toc331536869][bookmark: _Toc2131939689]Transition to a New Hair Colour Brand to Enhance Knowledge Collection and Distribution
This proposal recommends changing the salon’s current hair colour brand to a new one that offers superior support for knowledge collection, staff training, and real-time information sharing. This strategic move will enhance service consistency, improve staff expertise, and drive long-term client satisfaction and loyalty.
Currently, our salon uses a legacy colour brand that offers limited educational resources, inconsistent access to technical support, and minimal digital infrastructure for knowledge sharing. As a result:
· Staff training is uneven, leading to inconsistent service quality.
· Knowledge retention is person-dependent and not well-documented.
· Time is lost seeking advice, often through informal channels.
· New hires face a steep and unsupported learning curve.
The colour is not the same as it used to be and the productivity have changed massively and the colours are not taking the same as before less coverage which clients are not happy with. 
The brand framise is a brand that have had high reviews that are good and that the product is at the standards it should be. 
· Centralise and digitise technical knowledge.
· Provide consistent training resources across all levels of staff.
· Enable faster onboarding and up skilling of new team members.
· Improve accuracy in formulations and minimise reworks.
· Increase customer satisfaction through more confident, consistent services.

[bookmark: _Toc1626977274][bookmark: _Toc1372887881]Benefits of framise 
· [bookmark: _Toc286051189][bookmark: _Toc165652575]Digital Education Platforms: On-demand access to tutorials, product guides, and case studies.
· Mobile Apps/Smart Tools: Formulation tools, colour match guides, and client tracking systems.
· Regular In-Salon Trainings: Brand educators deliver ongoing workshops and updates.
· Community Support: Access to expert forums, mentorship programs, and stylist networks.
· Cloud-Based Client Records: Easier to document, update, and share client history and formulas.
[bookmark: _Toc1298159517][bookmark: _Toc1114283996]Financial Considerations
· Initial Costs: Transition training, inventory switch, and onboarding.
· Ongoing Costs: Likely neutral or slightly higher, offset by value-added services and fewer corrections.
· Return on Investment:
· Reduced product waste through more accurate application.
· Increased service speed and confidence.
· Higher retention and satisfaction among clients and staff.
· More predictable and trackable learning outcomes.

[bookmark: _Toc1360746925][bookmark: _Toc1619227560]Conclusion
[bookmark: _Int_voSxB17B]Switching to a colour brand that supports structured knowledge collection and sharing will not only improve technical performance and client outcomes but will also empower staff, reduce onboarding time, and foster a culture of continuous learning. This positions the salon as a forward-thinking, education-driven brand in a competitive market. When swapping brands there will need to be trail dates where the prices are lowered so that we can test them on client's hair and that will lower money intake but if all goes to plan then there will be no issues with gaining money in the future. 


[bookmark: _Int_OT11vjyW][bookmark: _Int_IH6QvANI]To create, store and implement knowledge involves several key steps. First, knowledge is created through various means like research, experience, or observation. Then, it's stored in accessible formats like databases, knowledge bases, or document management systems. Finally, knowledge is implemented by applying it to solve problems, make decisions, or improve processes. 
1. Creation of Knowledge: 
· Research and Experimentation: Conducting studies and experiments to generate new insights. 
· Experience and Observation: Learning from past events and observing patterns in the environment. 
· Collaboration and Sharing: Engaging in discussions and information exchange with others. 
· Data Collection and Analysis: Gathering data and using statistical methods to extract meaningful information. 
2. Storage of Knowledge: 
· Knowledge Bases:
Centralized repositories for storing and organizing knowledge in a structured format, often used for customer service or employee support. 
· Databases:
Structured systems for storing and retrieving data, including knowledge-related information. 
· Document Management Systems:
Software for managing documents, including knowledge articles and reports. 
· Cloud Platforms:
Utilizing cloud services for storing and accessing knowledge securely and remotely. 
3. Implementation of Knowledge: 
· Decision Making: Using knowledge to make informed decisions about complex problems. 
· Problem Solving: Applying knowledge to identify and address challenges effectively. 
· Process Improvement: Using knowledge to optimize processes and improve efficiency. 
· Training and Education: Sharing knowledge with others to enhance their skills and abilities. 
· Innovation and Development: Applying knowledge to create new products, services, or technologies. 
(Towe, 2024). 

The current systems for storing information in the workplace are client record cards, booking system, phone call records, colour wheels and information brochures. The client record cards are stored away from people other than staff as they contain information that is confidential to clients and only can be seen when clients are in for a colour which contain their information and previous colour information. The booking system holds the daily schedules of staff and what clients and services they have for the day which hold information of the client and phone call records. The colour wheel has information on what colour can be used to cancel out colours that are unwanted and how to use the colours correctly. Information brochures are used for clients to read in the salon about hair styles and colour inspiration and also our price list that clients can see and also take home with them. 
The current knowledge assets in the salon are all the intellectual resources that we would use. There are many different knowledge assets that can be used in the workplace: 
· Intellectual Property: clients, trade secrets etc. 
· Human Capital: The skills, knowledge, and experience of employees are crucial knowledge assets. 
· Structural Knowledge: Policies, procedures, databases, and documents.
· Customer Knowledge: Understanding customer needs, preferences, and behaviours is a valuable knowledge asset. 
· Market Knowledge: Information about competitors, market trends, and industry regulations. 
· [bookmark: _Int_SQHHyJk6]Internal Databases: Collections of information and data that are used to support decision-making and operations. 
· Intranet and Knowledge Management Systems: Platforms for storing, sharing, and accessing knowledge assets within an organisation. 
· Corporate Culture: A shared understanding of values, beliefs, and practices. 
· Learning and Memory: The ability to learn from experiences and apply that knowledge in the future. 
· Research and Development: The process of creating new knowledge and technologies. 
· Public Sector Information: Information produced, held, or issued by public sector bodies, including reports, data, and regulations. 

[bookmark: _Int_xksrYvGE][bookmark: _Int_R5VJHBvS]These are all the knowledge assets within the workplace that would be used with examples of how they are used. 
KPI 
KPIs are the units used to measure progress toward a particular goal. Effective KPIs follow the smart goal framework, which means that they are Specific, Measurable, affective, Realistic, and Time-bound. KPIs are the measuring units you will use to check off the “M” in your SMART goal (Martin, 2024).


	Traceable element 
	KPI name 
	KPI description 
	Target Value 

	Waste Generation
	Decrease in waste in the salon 
	Have less waste going out on bin days and less colour waste
	10% reduction 

	Higher clientele 
	Get more clients in
	Increase in new clients coming to the salon to increase profits 
	20% increase 

	Paper usage 
	Reduction in paper usage 
	Use less paper when writing things down. 
	10% reduction 

	Less use of gas and heating in the salon 
	Reduce leaving the heating on and running hot water 
	Use less heating and less hot water when not needed. 
	5% reduction 



In the Buisness we manage personal data such as client contact details, appointment history and payment information. There are systems used in the business to protect confidentiality, integrity and availability of information. These are: 
[bookmark: _Toc1982240215][bookmark: _Toc70290374]Confidentiality
· User authentication systems: Password-protected accounts or staff logins for scheduling and POS systems.
· Role-based access control: Different access levels for stylists, receptionists, and managers (e.g., only managers can access financial records).
· Data encryption: Encrypting customer data in storage (at rest) and during transmission 
· Privacy policies: Clearly defined internal policies on who can access customer information and how it can be used.
[bookmark: _Toc1536428251][bookmark: _Toc686958292]2. Integrity
· Audit logs: Systems track who accessed or modified information and when.
· Regular software updates: Ensures systems are protected against known vulnerabilities.
· Data validation: Prevents incorrect or malicious data from being entered into systems.
· Backup integrity checks: Verifies that backups are accurate and can be restored reliably.
[bookmark: _Toc1114559611][bookmark: _Toc575219477]3. Availability
· Cloud-based appointment and POS systems: Ensures data is accessible from multiple devices and locations.
· Automated backups: Daily or weekly backups stored securely (often offsite or in the cloud).
· Redundant internet connections or failover systems: Minimises downtime due to technical issues.
· Disaster recovery plans: Outline procedures for recovering data and continuing operations during outages or cyber incidents.










[bookmark: _Toc1024006645][bookmark: _Toc11385310]Conclusion 

In conclusion knowledge is used in many ways and there are many ways of knowledge. Knowledge used within a business will always be important, everyone that builds a business has several types of knowledge and that will always help processes run smoothly. It is a critical asset for any business. With knowledge businesses can have a better understanding of market trends, customer trends and other aspects of a business. Knowledge being shared in the company can help with problem solving, a skilled workforce etc that will help build a better business and add room for growth. Complying with the rules and regulations of a business such as data protection etc that will ensure that the business is run properly and avoids having any legal actions taken upon the business. Therefore knowledge in a business on all aspects that come from different people as everyone has different levels of knowledge will help a business grow and run smoother. 
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