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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I have learned and gained a lot of experience in a short amount of time working for South Wales Police. In this time, I was able to learn and understand the values and ethics, which are expected of employees for South Wales Police. I knew that there would be a change of culture and it would be a lifestyle that I would have to adapt to as becoming a Police Officer comes with great responsibilities. South Wales Police has values to be Proud, Professional and Positive at all times. After my tutorship period I knew that I had gained a lot of responsibility especially when dealing with calls myself or with other colleagues, I am trusted to deal with matters independently so therefore it is essential that I remain proud in everything that I do. I am proud as I am doing something that I never thought I could do, however it does come with its challenges. When I attend calls, I ensure that I am professional. Starting with my appearance, I ensure that I have all my correct equipment and I am dressed professionally. When dealing with calls I ensure that I am positive, some calls that I have attended have been challenging however it is essential that I remain positive at all times to ensure that I do the best job I can do and also to protect myself and my own wellbeing. Being a Police Officer isn’t just about wearing uniform. It is a lifestyle change in which that I have to apply these values to my day to day life. As I am a Police Officer representing South Wales Police, it is important that I uphold these values in my home life, whether I’m at home or out in public. The public have high expectations of the police and it is crucial that I uphold these values and that I am what people expect a Police Officer to be.  
The public have a particular view on the police and they can often view the police in a negative way if a police officer makes a mistake or commits a crime, the police are quite often put into the same category and people will assume that all police are bad. I ensure that when I deal with the public, I provide them with the best possible service as I try to break down barriers between the public and the police. I was a Police Community Support Officer prior to becoming a Police Officer so I have experience in this. 

Working as a Police Officer does have a police culture. Everyone is expected to follow the same values and behave in the same way and to remain a professional and proud representative of South Wales Police. Although this is the case, it can be very intense working in a uniformed role and sometimes you can lose touch with reality. Often people are unaware of what happens or what crimes are being committed unless it is advertised on the news or people are told about it. As a Police Officer, you are exposed to all of this every day and it can take its toll. This is where the COP culture is good. If there was anything that I struggled with or anything that I wanted to talk about, I knew that my colleagues would be people that I could talk to if I had any issues or if I wanted to raise something about what call I just attended. This is where the culture within the police has it’s benefits as everyone is in the same boat and you are able to communicate with one another. 

Since I have been a full time police officer, the culture can have a negative impact. For example, when I finish work I do not want to be taking work home with me. It is essential for me to have that divide between being a Police Officer and not being a Police Officer. I am aware that I am responsible and that I am a Police Officer however, it is a coping strategy of mine that when I get home, I learn to switch off. This has been a strategy that I believe has helped me cope with the transition of civilian life and becoming a Police officer. The ability to shut off and relax at home and to not think about what calls I attended that day or maybe something that I went to was distressing or uncomfortable, positive thoughts and thinking is crucial to ensure that I protect my own mental health and wellbeing. If I am in “COP MODE” all day every day, then I know it is not healthy, as I needed that balance between work and my family life. 
To cope with this organisational shift and this change in environment I ensured that I adapted to the new culture and the new way of working. I was able to put any stresses behind me and I was truly focussed on the jobs that I was dealing with. To cope with this, I would ensure that I managed my time well; I managed my tasks effectively and made sure that no work got on top of me. In the area that I have been working in, it has been very short staffed. This has made the work place quite negative and people have been struggling with the extra demand of work. Therefore, it was essential that I remained positive and that there was a good team spirit to ensure that I was able to perform the best I can. I also ensured that I followed the government guidelines with the COVD-19 pandemic to protect my family and myself. I have been working a variety of shifts since I have been out on shift, this has been a shock to my system due to the demand it has on my body and also trying to balance it well with my personal life. I ensure that I prepare well, food, sleep and training. Weight training and keeping fit has been a great coping strategy for me. I regularly go to the gym and keep myself fit to reduce stress and to give me that divide between work and achieving personal goals. By achieving personal goals, it gives me a positive outlook on things and then if I am positive in my personal life then I am able to go to work happy with the aim to encourage and help my team. Spending time with my friends and family has been a great strategy for me. I ensure that I allow plenty of time for my family as it is good to be in contact with reality and to spend time with people that are important to you. 
Words: 1127
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I attended a call with a colleague of mine. I received a report that a male was either drunk, intoxicated or that he may be under the influence of drugs. When I attend calls of this nature, it is also possible that a person is suffering with mental health issues or whether or not they could be having a bad episode of mental health which may make them appear to other members of the public that they are under the influence of something. When I initially attended, it was a flat above a shop that we were attended. The shop is on a main road. When I arrived, I could see that there was a lot of property and smashed up windows on the road. I looked up and I could see that this has come from the flat that I was attending. The male involved had smashed up his flat and thrown all of the contents from the flat out of his smashed window onto the main road. This is why the police received so many calls as it was having an impact on a large variety of pedestrians, drivers and also people walking in the vicinity.

I knew this male had a lot of warning markers for drugs, alcohol, violence and mental health and much more. I wanted to ensure that I was cautious in my approach, as I did not want things to escalate any further than they already have prior to my arrival. My colleague and I walked up the stairs around the back of the shop which is the route you take when getting to this top floor flat. When I got to the top of the steps, the male sighted us. I did not approach the male as I did not want to frighten him or make him aggressive towards me. I gathered the information and I could see that he was under the influence of drugs or having a mental health episode, I assessed the threat and risk to myself or him if I was to approach him, I considered my powers and policy at this point, however I just wanted to have a conversation with him first to calm him down. I identified what options and contingencies and I took action and review what happened. (COP 2021) Although I remained calm, the male still decided to run away. 
I just simply wanted to have a chat with him. The moment the male sighted us, he turned around and sprinted in the direction of his flat. It appeared that the male was going to run back into his flat to escape us. However, he proceeding to run past his flat and jumped off the top floor building to the car park area. This is a drop of about 30ft. 

There was serious concerns for this males physical condition after he had jumped. He jumped to an area that we could not see from my position. I decided to run immediately back down the stairs and ran across the car park to find this male immediately as I knew from the distance of the jump, he would require immediate medical attention. I located the male in a ditch where he had jumped to which is next to the car park. I could see straight away that he had broken his leg and that he was not in a position to walk or move. Due to the jump being so big, I did not move him at all as I suspected that he may have serious or life changing injuries and I did not want to move him and cause any further damage to areas such as his spine. There was no serious bleeding that I could see and I checked him over without moving him to see if there was any areas of severe bleeding that I needed to stop. There was no bleeding so the priority was to get ambulance and medical staff out as fast a possible. I contacted 999, spoke to the ambulance service, and informed them of the incident. They informed me that they will be sending the air ambulance due to the nature of the call and potential injuries. I decided not to move the male as I did not want to cause him any more injuries as at this point I did not know what extent of injuries he had. 

I was in regular contact with the ambulance service, I discussed the incident with them and also my location. They informed me of their landing location and it was a few miles away as it was quite a built up area where the incident was taking place. I contacted my police sergeant and informed him that he needs to send units to meet with the air ambulance staff to pick them up and them drop them off at the scene. Whilst I was completing these actions, I was still observing the male at all times and ensuring that his condition doesn’t change. The male was asking for something to eat or something to drink, I decided that it would be best not to give him anything at this point as I decided that it would be best for only the ambulance staff to say whether or not I can give him something in case they had to provide him with any treatment, medicine or injections of any kind which could have a negative effect if I was to give him something he shouldn’t. 


It was clear that the male did not like the police which is why he immediately tried to run away from us even though we were not chasing him, he just didn’t want to be anywhere near us. When I first approach the male when he was injured, he was aggressive and he tried getting up and he was causing himself more injury, pain and potential damage. I calmed him down and I explained that this is now an ambulance matter and they will help him with his injuries and with his recovery. I tried building a rapport with the male as he was injured and I used my communication skills to try and reassure him and keep him calm until the ambulance service arrived. I could see that the make was vulnerable as he is an alcoholic and an active drug user so I wanted to ensure that I could make sure that he remains calm so he can receive the necessary medical treatment required. I also didn’t want him being aggressive to the ambulance staff when they attended. 

I ensured that I was actively listening to the male. I paid attention to what he was saying, in  case he told me something about an injury that needed seeing to. I put aside the distracting thoughts about the condition of his leg. I was looking directly at him when engaging with him too to ensure that he knew I was there for him. I showed him that he was listening as I was responding to everything that he said. I treated him the way that I would expect to be treated in that scenario. (Mind tools 2021)

I was using my negotiation skills with the male trying to inform him that the police incident isn’t relevant right now, what’s important what the males physical health as that took priority over criminal damage which was the offence which I attended for. As the male was injured, he became everyone’s first priority to ensure that he gets the treatment and service required to try to minimise the chance of him having any life changing injuries. 

Ambulance staff arrived and treated him immediately with pain relief and they also conducted immediate medical checks on the male. The male was then put into the back of the ambulance and he was then conveyed to hospital to receive further treatment, assessments and potential surgery. 

The police role in this was to protect life. Although a crime had been committed, the moment the male injured himself, his life became the priority and it is the police officers duty to provide a duty of care to that person. 

The College of Policing (2021) will state that: Constables plat a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens. The role carries legal powers to enable the maintenance of law and order and bears responsibility for making automous decisions in accordance with the National Decision Making Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with the legal frameworks and policy guidelines. Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balance, proportionate and justifiable manner to uphold the law and achieve the best outcomes in a wide range of situations/incidents (COP 2021). 
Therefore I ensure that I remained professional and worked to the highest standard I could to help assist the male with his injuries and to get him the right care he needs as fast as I could. I identified the actual risk to the male and I took the appropriate action to protect and support him and supported him as much as I could with his vulnerability issues. 

Words: 1583











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Bruce TUCKMAN published a model of team development in 1965. It was split up into categories; Forming, Storming, Norming, Performing. 

Tuckman’s mode evaluates that if a team develops maturity, ability, then relationships will establish and the leader changes leadership style. 
Beginning with a directing style, moving through coaching, then participating and finishing with delegation, at which point they are almost detached. At this point, the team may produce a successor leader and the previous leader can move on to develop a new team. 
This simple overview of the Tuckman 'Forming, Storming, Norming, Performing' model offers a simple way to understand how groups develop. Tuckman's model is especially helpful in training people on group work, thus enabling groups to fulfil their full potential. (A. Chapman 2017)

Mind Tools will state In the beginning, when a new team forms, individuals will be unsure of the team's purpose, how they fit in, and whether they'll work well with one another. They may be anxious, curious, or excited to get going. However they feel, they'll be looking to the team leader for direction.
This may take some time, as people get to know their new colleagues and one another's ways of working.
In the storming stage, people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters – and their preferred ways of working – surface and clash with other people.
At this stage, team members may challenge your authority or management style, or even the team's mission. Left unchecked, this can lead to face-to-face confrontations or simmering online tensions.
Gradually, the team moves into the norming stage. People start to resolve their differences, appreciate one another's strengths, and respect your authority as a leader.
Now that they know one another better, your team members will feel more comfortable asking for help and offering constructive feedback. They will share a stronger commitment to the team's goals, and they should make good progress toward it.
Now the team is in flow and performing to its full potential. With hard work and structured processes, the team is likely to achieve its goals efficiently.
There are some issues surrounding Tuckmans theory. D. Norton will state, Tuckman's theory was based on a small number of personal narratives where people were asked to share their experiences forming teams. Based on these limited anecdotes, Tuckman formulated the theory of four mandatory sequential stages that are universally applicable to all team formation.
Many experiments were carried out surrounding Tuckmans theory regarding team dynamics. Studies were completed to see how teams moved through the stages that were set out by Tuckman in his theory. Results varied a lot. Extremely few teams had an experience that mapped to Tuckman's stages. Many teams skipped stages entirely or even passed through stages in a different sequence. Almost universally, they found it was difficult to say for sure that a team was squarely in a specific stage; rather the activities and behaviour associated with a particular stage were more or less pronounced. (D. Norton 2017)
Interpersonal conflict is broadly defined as a conflict between two or more people. Interpersonal conflict may therefore start with a simple disagreement. To become ‘conflict’, those involved must escalate it beyond disagreement to something considerably more. 
In a work situation, interpersonal conflict is generally defined as what happens when one person or group of people prevents, or attempts to prevent, another person or group from achieving their goals.
It is important to emphasise that dealing with conflict early is usually easier, because positions are not so entrenched, others are less likely to have started to take sides, and the negative emotions are not so extreme. The best way to address a conflict in its early stages is through negotiation between the participants. (SYN 2021) 
Every team is made up of members with different strengths, weaknesses and areas of expertise. Group dynamics or team dynamics come into play across daily interactions, shared work, and collaborative efforts of the team. If the team has positive dynamics, its members will work more effectively together; generate better, more innovative ideas; and have a higher chance of accomplishing their goals. 
Psychological factors can influence a team's attitude and ability to perform, and team dynamics is a way of understanding those unconscious factors and how they impact team behaviour and performance. Recognising individual ability is important, but a key part of leadership is understanding how individuals interact within a group. A team with an effective leader is more likely to perform well. Bear in mind that effective does not mean that a team needs a commanding or controlling boss rather, effective leadership means knowing your employees, trusting them to do their work well, and gaining their trust in return. An involved leader that clearly sets an agenda and goals for the team is necessary, but micro-management is counterproductive. (Rally point 2021)
Top-performing teams encourage open and frequent communication. Not only do high-performing teams need to have clear processes and lines of communication in place, but they also need to feel empowered to bring up challenges, issues within the team, and constructive criticisms. Teams that feel supported and confident that their concerns will be heard have stronger team dynamics, and will work better toward high-level goals. In teams with positive team dynamics, team members have relationships based on mutual trust and respect. Both attributes can help foster a sense of safety when bouncing around ideas. The safer one feels to voice their opinions, the more likely they are to practice open communication. If you find your team arriving at a common solution too quickly, there's a chance that people are keeping their ideas to themselves. This alone can hinder creative problem-solving and slow progress. (Rally point 2021) 
Team Dynamics may breach certain things in the police force such as professional standards requirements, Code of Ethics, policies, procedures, protocols or legislation. Every member of the team has their own personality, strengths, weaknesses and beliefs. There is no way that every team can operate effectively if they all follow the same methods. The reasoning behind this is because different personalities and different people there will be different factors why people may clash. Two people following one method could work, but if you had another two people following the same method then it could crash and it may not succeed. The best way to approach this is to bring people together, find out what people are good at and what they enjoy, as happiness within the team will play a huge factor. Some rules set out by a leader, in this case it could be a police sergeant. People within the team need to be able to speak to one another effectively and set out their boundaries. There is always going to be personality clashes, however this can be overcome by good team management and leadership. Team dynamics could breach certain things within the code of ethics as if every person is expected to work in the same way, it could go against certain peoples religious beliefs or you could be making a member of your team do something that they aren’t comfortable with. Although everyone should be treated the same within the team, it doesn’t mean they all do the same. Some people will have different capabilities and are better at some things than others. If this isn’t understood, members of staff could feel as if they are being bullied or they are being put under pressure to do things a certain way. 
L. Bergner will state; Teamwork can increase safety, improve effectiveness, strengthen communication, boost morale, and make a police department more successful. A well-functioning team has synergy; the group members work together and off each other, improving each other's ideas and actions. A well-functioning team works interdependently; each officer is mutually dependent on the other to get the job done. In addition, in a well-functioning team, the members support each other, both professionally and emotionally. Finally, in a well-functioning team, the team members share the same goals and values. First-line supervisors' behaviour is the single most important factor in promoting teamwork among their officers. Supervisors should treat every officer equally and fairly, without regard to race, religion, gender, or friendship, and should show concern for everyone's personal welfare. The supervisor should deal severely with officers who disregard team standards, and should not allow officers to degrade each other. Finally, supervisors should structure work to enhance understanding and communication among officers. (Bergner 1997) 
Disadvantages of Team dynamics; There are also many problems that hinder good group dynamics. We don’t usually have the luxury of picking who we are going to work with on a team; dealing with different personalities and personal agendas is a common challenge in working within a team. Other common challenges include poor leadership, a lack of focus, dominant personalities, bad communication, groupthink, and social loafing. The key to combating these challenges is to be able to identify when they are taking place.
The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing.
It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing. (COP 2014) This shows that the police wants to provide the best service possible to the public and that their staff do the right thing at all times with their professional judgement, therefore, it is down to the supervisor to coordinate the team and to ensure that the work they assign people is best suited for that person. Sometimes attending calls, you cannot guarantee the best person suited to that call is available; however, you try your best to accommodate. 
Words: 1660















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information; Police information refers to all information obtained, recorded or processed for a policing purpose. It includes information, which is processed, known as data. This includes personal data and information subject to a process of evaluation (known as intelligence) (COP 2013) 

Intelligence; Intelligence is information that has been analysed to assess its relevance and reliability. Within the NCA we use and produce intelligence at strategic, tactical and operational levels. 
Strategic intelligence is material that informs us and partners where we should be deploying our resources against the greatest threats.
Tactical intelligence informs us of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK. As an example, this might be the routes that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border. 
Operational intelligence relates specifically to the activities of known organised crime groups that enables us to conduct or direct operational activity against them. As an example, this could include the description of a vehicle carrying the consignment of firearms. (NCA 2021) 
 
Information and intelligence is crucial for tackling crime. An example of this is where I attended a call where I received a report that a person’s motorbike was stolen. Following this, this person was able to show that he was still in possession of the vehicle logbook; however, someone took the keys and stole the vehicle. The owner of this motorbike was able to supply the vehicle registration number of the motor bike and provided me with the VIN number, which was specific to the bike. The person was asked a series of questions about the bikes colour, make, and model; age, whether it has any distinguishing features that would set it apart from other motorbikes. Following this, I submitted an intelligence report with all this information. By submitting this intelligence report, I was able to make local units and traffic officers aware that the bike involved in the intelligence report, is actually stolen. Although the bike may have been on false plates after it was stolen, any bike matching this description is to be stopped and pulled over to complete registration plate checks and to see if the registration matches up with the vehicle and to check the bikes VIN number to see if it matches the stolen vehicle. Luckily, for the police, the bike that was stolen was unique and there was not many around. Therefore, if the bike were to be sighted, it would stand out very easily. Following this, I also submitted a PNC circulation to show that the bike is stolen. This enabled me to access ANPR. If the registration of the bike goes anywhere, then it will flag up on ANPR and I would then know whether the bike has left the local area or not. Some time had passed and the bike was not flagged up on ANPR at all. This suggested that the bike was still in the local area or the bike was on false plates and ANPR has not picked it up. Since this was the case, a few weeks went past and there was a bike spotted by traffic units. The bike was on false plates however, the VIN code matched the one, which was provided by the owner. Therefore, we got our suspect and the bike hand in hand. 

ANPR; ANPR consist of a camera that is linked to a computer. When a vehicle passes by the camera the camera records an image which is automatically ‘read’ by the computer and the vehicle registration mark (VRM) recorded.
Who uses ANPR; The Law Enforcement Agencies (LEA) including the police use ANPR within the law enforcement National ANPR Infrastructure (NAI). The LEA who may access the NAI are ‘Approved LEA’ which are listed in National ANPR Standards for Policing (NASP).

ANPR is used to support the following activities: Operational Response – As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest (VOI). If the vehicle is listed as a VOI Police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests. Information and Intelligence – VOI that are of interest particularly for in relation to national security or have been linked to and organised crime purposes can be circulated and as they pass an ANPR camera details are recorded for information of investigation teams. Investigations – The record for all vehicles passing by a camera, including those for vehicles that are not known to be of interest at the time of the ANPR read may in appropriate circumstances be accessed for investigative purposes. The use of ANPR in this way has proved to be important in the detection of many offences, including locating stolen vehicles, tackling uninsured vehicle use and solving cases of terrorism, major and organised crime. (NPCC 2016)

Information and intelligence can come from a variety of sources. Some intelligence may not be reliable and others may be witnessed yourself and it could be very reliable. Intelligence sources come from a variety of places. Information and intelligence gathered, the person submitting the reports are responsible for the accuracy and reliability of the information, therefore if there is a chance the intelligence is unreliable from a member of the public, then the submitting officer needs to make sure that they make it clear that the evidence may not be reliable. Intelligence material is subject to the rules of disclosure outlined in the criminal procedure and investigations act 1996 (CPIA)

Intelligence and come from Police national computer (PNC). Police national database (PND). Intelligence on PNC and PND are both UK wide and it is available for all persons who have access to those systems. Intelligence however could be local intelligence, for example Police Community Support Officers or neighbour policing teams could be approached by a member of the public and they could be told a piece of information which could become intelligence. This reporting person could say that there is drug dealing at a particular address. This intelligence would be used locally. It would not be beneficial for this intelligence to be shared with other forces or anywhere else other than that local policing team, unless there is vehicles involved where ANPR may need to be considered. Since that information and intelligence has been gathered, it would be down to that local neighbour policing team to investigation and pursue that information and intelligence and to make further enquiries, whether that would be increased patrols or telling the reporting person to try and obtain further details for the police to act on. Intelligence can also be sourced from; Covert listening devices. Probes and tracking devices. Intelligence can be reported by victims, witnesses, suspects, colleagues, community sources (including community and race advisors, local councillors, religious leaders and members of the community) 
Intelligence can come from; covert human intelligence sources (CHIS) and undercover officers. Physical evidence, such as information about physical conditions obtained from the scene of a crime. Telephone downloads CCTV and much more. (COP)


County lines; A common feature in county lines drug supply is the exploitation of young and vulnerable people. The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement.
In some cases the dealers will take over a local property, normally belonging to a vulnerable person, and use it to operate their criminal activity from. This is known as cuckooing.
People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business. 
As we have seen in child sexual exploitation, children often don't see themselves as victims or realise they have been groomed to get involved in criminality. So it's important that we all play our part to understand county lines and speak out if we have concerns. 
County lines is a good example of how intelligence, information and ANPR can all work well in order to tackle the crimes. For example, members of the public may notice that there are cars going to a particular house or flat more often which could suggest they are picking up or dropping off. People who aren’t from the area entering the flat or house. Frequent changes in people living at a particular address, especially those who are young or may have different accents. This can then be used as intelligence if the public report it to the police so the police can submit intelligence reports and take action. The vehicles provided by the member of the public can be used with ANPR. If there are vehicles coming to an from an address every day, they could potentially be transporting drugs. ANPR is perfect for this as it will enabled the police to find out where the vehicle is coming from and going. When ANPR pings these vehicles then, local traffic units can attend to attempt to pull the vehicle over for further investigations. 
To enhance the law enforcement response still further, a multi-agency county lines coordination centre has been established, bringing together officers from the NCA, police and regional organised crime units to develop the national intelligence picture, prioritise action against the most serious offenders, and engage with partners across government, including in the health, welfare and education spheres, to tackle the wider issues. (NCA 2021)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Interviewing suspects and preparing case files
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



8 
	Low 
1-4 



4
	Med 
5-7 




	High 
8-10 
	 



Complete my HUB attachment to extend my knowledge and learn better methods.

	SKILLS 
 

1. Linking information and intelligence and assessing existing evidence.
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10

 
	Low 
1-4 

4
	Med 
5-7 


	High 
8-10 
	 


Liaise with intelligence team. Complete my intelligence attachment. Researching methods of assessing information and evidence.

	EXPERIENCE 
 
 
 
 
 
 
1. Dealing with mental health calls and best practice
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10





8
	Low 
1-4 
	Med 
5-7





5
	High 
8-10 
	 






Liaise with mental health team to discuss areas of improvement and best practices for each scenario 
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