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John David Rockefeller and Andrew Carnegie have been two of the most controversial people in history. After the end of the American Civil War, the United States ushered in an era of great economic development. Rockefeller and Carnegie were the winners of this period. Rockefeller is a famous American industrialist and philanthropist. The standard oil he founded had monopolized 90% of the US oil market during the heyday, making him the richest man in the United States at the time. Carnegie is a giant in the US steel industry. His success in the steel industry has also given him great influence in the US financial community. They have not only achieved great achievements in business but also are enthusiastic about charity. Their philanthropy has spread all over the world and has made many contributions to medical care, education, health, and arts. This report will discuss their company's stakeholders, analyze their corporate governance, and their impact and contribution to charitable activities.

[bookmark: _Toc512644353]2. Stakeholders: Evaluate the various stakeholders and their respective interests.

Stakeholders are people who have related interests with a company or organization, such as customers, shareholders, governments, employees, contractors, suppliers, and local communities. (Carroll, A,2009)
Every company has stakeholders. For Rockefeller's Standard Oil Company and Carnegie Steel, the main stakeholders are shareholders, customers, employees, government, and suppliers. The main task of the two companies is to make profits. Reducing costs and increasing profits are responsible for the shareholders of the company. The company employs employees to provide employees with salary, benefits, and work environment. Finally, employees create value for the company. Customers are consumers of products. Companies need to continuously improve product quality to attract customers to purchase company products and make their products more competitive in the market. At the same time, the supplier provided various raw materials needed by the company to produce products. The operation and development of an enterprise also depends on various policies provided by the U.S. government, and the company must operate under the supervision of the law.

[bookmark: _Toc512644354]3. Governance: Critical evaluation of key governance in their time.

Corporate governance affects how to lead, manage and control the company. The corporate governance approach involves the relationship between stakeholders within the company and many goals. The main stakeholders include shareholders, managers and directors. Other stakeholders include employees, suppliers, customers, Banks, governments and local communities. (Goyer, M,2010)
In terms of enterprise management, enterprises have ownership and management rights. The owner of the enterprise authorizes the operator to obtain the power to formulate the business plan and to create profits for the enterprise. Corporate governance is to say that all people in the enterprise have the strategy of granting authority to the operator and exercising supervision. (Mallin,C,2016)
Corporate governance can be divided into two parts, the narrow sense of corporate governance and broad corporate governance. In the narrow sense, corporate governance refers to the mechanism of supervision and checks and balances by the owners of the company, which is to rationally establish the relationship between the rights and responsibilities between owners and operators through a system. The goal of corporate governance is to ensure the maximization of shareholders' interests and to prevent operators from competing with owners. The main characteristic is the internal governance structure composed of shareholders' meeting, board of directors and supervisors.(Monks,R,2004) Corporate governance is to point to by method of generalized to coordinate the relationship between the company and the stakeholders, to ensure the scientific, effectiveness of decision-making, to safeguard the interests of the company in all aspects in the end.(Clarke,T,2004)

Rockefeller created the joint-stock American Standard Oil Company. At noon every day, members of the board of directors gather at the top of the office building to have lunch and exchange questions. Even the company is very large, Rockefeller still insists on forming a consensus with all board members to make a decision later and has never rashly acted against most people. Because every decision is the result of unanimous agreement after everyone thinks, there are few major mistakes made by Standard Oil.
At the same time, Standard Petroleum designed a corporate governance structure in 1881, which allowed 41 standard oil collaborators to hand over their assets to 9 corporate directors, allowing them to assume full responsibility and asset management for these companies. At this time, they controlled 90% of the US oil industry and formed a trust.
Standard Petroleum has established a committee system that effectively combines many branches of the company. The core of the committee system is the executive committee. The Executive Committee is responsible for making recommendations to supervisors and has the right to approve major expenditures. (sina,2010)

Carnegie’s most important partner is Frick, who appointed Frick as chairman of the company’s board of directors. Carnegie delegated power to Frick, and Frick cut costs after he took office, avoided waste, and earned a lot of profits for the company. However, several major events triggered by Frick’s appointment made many people call him "the worst CEO ever."
Frick established a club near Jonestown for a holiday for the rich. In order to establish a club, Frick made it possible to control the South Fork Dam and intercept water flow. After a heavy rain, the dam burst to drown more than two thousand people in Jonestown. This is the largest civil disaster in the United States since its founding in one hundred years. (Wikipedia, 2018)
In order to increase profits, Frick keeps squeezing workers. Reducing workers’ wages and increasing the length of work caused workers to strike. In order to resolve the strike, Frick hired mercenaries to suppress the workers. Conflicts between mercenaries and workers caused casualties. These events have seriously affected the corporate image and the future development of the company. (Cohen, G,2005)

[bookmark: _Toc512644355]4. Modern day governance: Discuss how effective are modern day governance rules in controlling organisations. Are they a blessing or curse to organisations and their stakeholders?

Modern corporate governance can use a decentralized system. The decentralization system refers to the environment in which the owners, managers and supervisors of companies form mutual restraints and influence each other. The company’s shareholders form a general meeting of shareholders, which elects the directors to form the board of directors and delegates their assets to the board of directors. The board of directors is responsible for hiring various professional managers to run the business. At the last shareholders' meeting, the board of supervisors was elected and the board of supervisors was responsible for overseeing the board of directors and the manager.
The decentralization system enhances the company's supervisory capabilities. The board of supervisors can supervise the decisions made by the decision makers and prevent the company from making economic losses due to wrong decisions. Prevent them from making decisions that harm the interests of shareholders.
The decentralization system has improved work efficiency. After the establishment of the company's decentralization system, the relationship between various departments can be made clearer and clearer, and the efficient operation of the company can be promoted. (Sohu,2016)

[bookmark: _Toc512644356]5. Does philanthropic activities justify wealth making? Do the actions of the Rockefeller 
Foundation and Carnegie Foundation justify or legitimate the past actions of John D. Rockefeller and Standard Oil, and Andrew Carnegie and Carnegie Steel?

Charity is a love of humanity. Philanthropy is to increase human welfare through aid and donation, and it is a selfless dedication that does not require return. (Wikipedia, 2018)
Rockefeller and Carnegie are both famous American philanthropists.
Rockefeller spent 6 percent of his income on charity when he was 16 years old. Every week Rockefeller goes to church and makes a donation. (Ron Chernow, 1998) Rockefeller was Atlanta's Atlanta Baptist Female Seminary in 1884. He and his wife were committed to equality with women. (Laughlin, Rosemary, 2001) He also donated $80 million to the University of Chicago to support education. (Dobell, Byron, 1985) Rockefeller founded Rockefeller Health Council in 1909 and invested heavily in research and development to solve many medical problems at the time. (Brison, 2005) He founded the Rockefeller Foundation in 1913 and donated 250 million U.S. dollars to solve health, medical, and art issues. (Weir, 2007) Rockefeller donated 550 million U.S. dollars in his lifetime, equivalent to the current 100 billion U.S. dollars.
Carnegie made a donation of 350 million U.S. dollars, accounting for 90% of his income. He established the Carnegie Foundation and invested heavily in public libraries, education and scientific research institutes. (Burton, J, 1929)
But the charities they do cannot cover up many of the illegal and ethical things they did during the monopoly period. Rockefeller's standard oil can be used to merge with other refineries. Carnegie and Frick collaborated on crushing workers, and brutal suppression of workers’ strikes caused workers’ deaths and injuries. The South Fork dam breach caused the entire downstream town to be destroyed and more than 2,000 people were drowned. These are the taints of their lives. At the same time, politically, Rockefeller bribed a senator to prevent the passage of a bill that was not conducive to standard oil. In the 1896 presidential election in the United States, in order not to threaten to be elected president of the monopoly company, Brian Rockefeller, Carnegie and Morgan vigorously funded the election of McKinley as president, seeking the stable development of monopolies and not subject to government policies. What they have done has made the gap between the rich and the poor in the United States, the bankruptcy of many middle classes, and the misery of people living in the bottom of society.

[bookmark: _Toc512644357]6. Discuss the merits of philanthropic activities for business in the 21st century

Modern philanthropy is part of the social security system. There are three main sources of modern philanthropy. The first is corporate donations, the second is government funding, and the third is personal donations. (Morwood, J,2005) For enterprises, companies must also meet their social responsibilities while making profits. One of the most important ones is charity responsibility. Enterprises engaged in charitable activities are conducive to establishing a good image, increasing brand exposure, and having a great advertising effect. It is an intangible propaganda method. At the same time, it is possible to establish a corporate culture, improve the sense of honor of employees, and also help attract more talents to join the company. (Cohen, E,2010)
In 2008, the Wenchuan earthquake in China caused more than 70,000 deaths, more than 400,000 people were injured, and economic losses reached one trillion yuan. (Wikipedia, 2008) At this time, China’s JDB Group donated RMB 100 million, which is the highest amount of donations from private enterprises. The JDB Group was honored as the most conscientious enterprise at that time. Its charitable behavior touched the consumers and was greeted by netizens. The netizens voluntarily organized and called on the masses to “go to the supermarket to buy every bottle of JDB drinks”. The philanthropy of the JDB Group touched every consumer and made its prestige at the time. All the news newspapers reported on the huge donations of the JDB Group. This made JDB's name spread throughout China. Consumers are willing to choose the beverages produced by the JDB Group at the time of dining and are proud to purchase JDB. JDB's herbal tea beverage sales have consistently ranked first in China. This is the extra income that charity brings to the company. (Cnetnews, 2008)

[bookmark: _Toc512644358]7. In your opinion are they good guys or bad guys? Which category would you place them and why – Robber Barons, Captains of Industry or philanthropist?
Rockefeller and Carnegie are industrial leaders. Although they are so cruel in their business practices, they have annexed other companies to achieve monopolistic purposes while accumulating a large amount of private wealth. But the trust industry that they formed prompted the rapid development of American industry. At that time, many manufacturers competed with each other and caused a lot of waste of resources. Their monopoly industry has unified the market and has revolutionized technology. This has made the chaotic US market orderly and orderly. After they have become industrial leaders, the United States is far ahead of its economic development each year. They are also good people and philanthropists. They have established foundations that provide society with a wide range of benefits, investment education, science and technology, and medical care, benefiting the entire human society.

[bookmark: _Toc512644359]8.Conclusion
Rockefeller and Carnegie were both outstanding figures in the period of industrial development in the United States. They monopolized the industry and accumulated huge wealth, stimulating the technological and economic development at that time. Both Rockefeller and Carnegie's management system have helped their company's development, but in the end Carnegie's collaborator Frick made some wrong decisions to prove that corporate governance in the new era requires a clear regulatory system. They were also keen on charity later, and a large amount of money was spent on charitable activities to promote the development of a harmonious society and care for the humanities. At the same time, it created a charity culture for the future society.
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