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Green is the new Black 
Is Climate Change really affecting the world of Events? Or is it changing the world? What does it mean for the Events' Industry?
​
If you've asked yourself these questions, read on!
  
Climate change is one of the most significant threats facing our planet today, and its effect can be felt in every industry, including the events industry.  As global temperatures continue to rise, extreme weather events such as heatwaves, storms and flooding are becoming more frequent and severe, leading to disruptions in travel, power supply and infra structure.  Many countries now consider climate change a ‘major threat’ and in the UK 66% of those surveyed agreed (Fagan, M. and Huang, C., 2019)

A recent extreme weather event, Hurricane Harvey landed in Texas in 2017 and was directly responsible for 68 deaths (World Vision Staff, 2019)

The Austin City Limits music festival which attracts 450,000 attendees annually was cancelled due to the extreme weather conditions (Rodenbeck, 2022) and scientists claim that the hurricane was 3.5 times more likely as a result of anthropogenic induced climate change (Li et al, 2023)
So, what does this have to do with the events industry….??

The events industry is responsible for its fair share of polluting the planet….for example, 750,000 plastic bottles of water are handed out during the London Marathon, this plastic could amount to 7 tonnes of waste.  The biggest impact of plastic waste is in the sea, discarded plastics trap and injure wildlife and chemicals seep into the water (Parry, A., 2018).  Plastic does not decompose, so we are continually adding to the growing amount in our eco system.

The events industry wastes up to 20% of the food it produces per event (Carter, n.d.), this matters because food waste goes into landfill where it decomposes and produces methane, which is a greenhouse gas responsible for warming the climate (Derbyshire County Council, 2023)

So, what can the events industry do about it….??
More and more event’s organisers are banning single use plastics from its events.  For example, plastic bottles will no longer be for sale at Glastonbury from this year onwards, they recommend reusable bottles and offer free water refills to attendees (Digital, n.d.)

Planning ahead is key to reducing food waste, knowing visitor numbers ahead of time will help with effective food management.  Redistributing left over food to charitable organisations will reduce the need for landfill.

A further opportunity to help greenhouse gases is to provide more plant-based food at events, vegetarian and vegan options reduce emissions by up to three quarters.  Sourcing food locally and in season will also cut down on carbon emissions and supports the economy in the locality.  Additionally, serving food on reusable, recyclable or compostable tableware will further reduce the need for landfill.

The events industry must plan for a sustainable future, we must mitigate the harm we do to our planet by reducing our carbon output and working towards getting rid of plastics wherever possible, and ensuring recycling when we cannot.
Climate change poses a threat to the events industry but there are ways to mitigate such a threat,
the events industry can play a significant part in raising awareness about climate change and promoting sustainable practices among attendees and the wider community.  For example, events can incorporate educational messages and activities that highlight the importance of reducing environmental impact and showcase sustainable products and services such as eco-friendly products to encourage everyone to adopt more sustainable lifestyles.
​
And who better to lead, educate and promote sustainability than the events industry….??
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How to get more of what you want!

Disinformation, Conflict resolution and Negotiation are terms we all recognise in the Events Industry, sadly we will all at one time or another have faced problems in communicating our wants and needs to others…but how do we overcome these problems?
As an event’s organiser we need to wear many different hats, daily challenges of price, venue, suppliers, to name a few, present challenging situations.  It is essential that we have the skills to overcome these complex challenges.
Effective conflict resolution and negotiation can help avoid costly disputes and promote positive outcomes for both you and your customer.  However, you first need to build trust in your business relationships and that is done by avoiding false or misleading information which could bias your opinion.  Remember, in business it is not easy to restore faith once lost, so be careful not to spread disinformation by always checking the source.
By using conflict resolution techniques we should be able to find a way forward that all parties can agree on, a little of what you want is better than nothing, right? 
According to research (Kenneth Wayne Thomas & Kilmann, 2007) how you handle conflict is based on your own personal way of conflict resolution. They claim that we all belong to one style of five, competing, collaborating, compromising, avoiding, and accommodating, though some styles may overlap, and each style could be useful within different conflicts, depending on the situation at the time.  
It is important to recognise though, that at some point in order to build and strengthen relationships, we all need to accommodate each other wherever possible.  Negotiation skills are essential in order to meet this need.  Let’s take a look at an example in the Events Industry….
You are hosting a Gala Dinner, your food supplier has sent menu ideas and a price list, which includes staffing the event.  You love the menu, however the cost exceeds your budget.  You really want to work with this food supplier, so what should you do?
Using communication skills, you should be honest, tell the supplier you would like to work with them, however the cost is more than expected or budgeted for.  This is when the work starts!!!  Think about your suppliers’ perspective, they will have overheads too.  Using active listening skills and engaging with your supplier, you are showing a willingness to understand and come to a solution.
Now you are in a position to negotiate; ask questions, “Is there a way to lower costs”?  “Can we change or alter any ingredients”? “Do we need that level of staffing”?  Let your supplier know that you would be happy to use his business again for future events – which you’d like to navigate a way forward that works for you both, balancing cost and quality.  
Communicating in this way, strengthens your relationships and your reputation in the Events World and who knows, you could end up getting more of what you want!
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Design Thinking

Design Thinking, ever heard of it?
Why is it so important to the Events Industry?

The term ‘design’ as a type of thinking’ was first coined by Herbert A. Simon, in his book The Sciences of the Artificial (Simon & Laird, 1969).  
Design thinking has become a buzzword for innovative, indeed if companies like Netflix use it, it must have some merit (Han, E. 2022)
Design thinking is a person centred approach to problem solving using techniques that were originally created for product design.  Design thinking is all about the solution or problem solving if you will.
Design thinking is based on the process of completing five modes of thought;
Empathy, which involves understanding and empathising with the wants and needs of the target market.  To do this, design thinking advocates speaking to your selected audience; i.e. Nurses, People under 25, Parents by conducting interviews, surveys, holding focus groups etc.  The emphasis is on listening.
Defining, which means to synthesise the listening experience and get to the core of what is needed to create a clear problem to be solved.
Ideating, which involves generating ideas or potential solutions to the problem.  Ideating could be talking, brainstorming, or creative exercises that encourage divergent thinking.  Having diverse thoughts and opinions on one problem can help creativity.
Prototyping, which helps visualise the final solution to see if it is likely to work.  Prototyping could mean building a small scale model, physically measuring space, looking at sketches, the prototype needs to be tangible.
Testing, involves gathering feedback so the idea can be honed or refined, until a final solution or product is reached.
Design thinking is important to event organisers for many reasons, it provides a structured approach to problem solving, and it will help o doEvents Organisers to engage with its attendees, make their events more impactful.  Further, if you are an Events Planner, you are likely a creative at heart and divergent thought is probably second nature to you!
Event Planners who use design thinking will have the edge over those who don’t, they will be able to offer a user centred approach to events that is difficult to replicate.
Design thinking can help event organisers overcome common challenges such as event fatigue by creating new, exciting content, tailored to meet the needs of visitors and inspire loyalty and repeat business.
Design thinking can help build relationships with sponsors and partners, by involving them in each stage of the concept and building collaboration into the ideation.
Having Design thinking in your toolkit can only be an advantage, we know Events are really about people and relationships and so is design thinking essentially.  
Next time you hold an event, think about your target market, don’t generalise, ask them, involve them, ask for ideas, build a prototype and ask them what they think and why and finally test the idea, ask for feedback so you can keep refining ideas.
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