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CRM:
What is Customer Relationship Management (CRM)? 
There is no specific or one exact definition for it, but it’s mostly about managing the way how to approach customers. According to Jennifer Lund (2020) that CRM is business strategy for how to manage the business to improve profit and revenues for low cost and increase customer loyalty. 
CRM for many business is about how target the customer to make profit, by managing human resources putting strategies, making researches after collecting the right data at the right time, analysing it to evaluate and develop it further to make new changes. According to HubSpot.com,2020. “A CRM, by its very name, is a system for managing relationships with your customers.”. The value of CRM is to detect new strategies to build closer relationship and pursue customers and continue with loyal customers.
ASDA CRM.
ASDA is the second largest UK multi product business after TESCO that improved through 70 years. The long experience and success are results of applying the right management models and tools to maintain customers loyalty. According to Rouse (2019) that CRM identified as a tool to assist in improving customer relation and make growth.
The appropriate CRM for ASD which has millions of customers, is IDIC CRM, because it is covering business management which covers strategic management, marketing, human resources, researches, sales management, service and knowledge.
IDIC stands for Identify Differentiate Interact and Customize. ASDA can use it to solve problems and make the necessary changes according to the situations needed to secure its brand image to maintain customers loyalty and attract new customers.
Applying IDIC CRM to ASDA, is based-on ASDA data information collection which is about millions of customers throughout UK, from supplier’s chains, stores and one line and other media. These data of information need to be identified by the preference groups and individuals. ASDA can conduct segmentation to differentiate. According to Handley (2013) that ASDA create brand image by differentiating to building ASDA personality to attracting more new customers.
To make strategic decision based on CRM, ASDA customized the feedback. According to corporate ASDA.com (2020) that ASDA has 18million customers who purchase every week which benefits its stakeholders when applying the suitable CRM to make growth.
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