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Project execution phase:


WBS

The Work Breakdown Structure is an essential tool used in the project management which is a deliverable oriented structure of the work to be undertaken in a project (Burghate, 2018). Listing the deliverables makes them more concrete and precise and ensures that the team members of the project know exactly what is needed to be done for the accomplishment of the project. Creating a work breakdown structure for the promotion of the Skills for the Workplace Program and the UWTSD has helped to understand the required steps that we took for the success of the project (Sequeira, 2015). 
The main deliverables has shown the necessary actions that were taken for accomplishing the desired results as mentioned in the Quad chart and has made it very clear to the team members of the project what task should be undertaken.

Advantages of WBS:

 Helps in the proper organisation of the entire project and helps in the allocation of the work to individual members of the group. It also helps us to estimate the risks, cost and the time that the project would take to complete (Zecheru, 2016). 

Disadvantages of WBS: 

To go step by step for completing the project is quite difficult and there will be lot of tasks to be completed in a go. Since it is an overall summation, the exact details of the project are not accessible through it (Brlečić Valčić et al., 2016). 

Gantt chart 

The Gantt chart is one of the most common ways of displaying the activities to be performed in a project against time. It represents the timeframe of the project and the time limit set for every task in the project (Gantt, 2015). 


Advantages: 
· They are easy to understand 
· The chart gives clear knowledge of the dates
· Helps in time management 
· Helps in the coordination between the people involved in the project so that the tasks are completed within the timeline (Pathak, 2015). 
Disadvantages: 
· The chart can become very complex and thus act as a hindrance to the project. 
· The size of the bars in the charts does not indicate the amount of work to be done 
· The chart needs to be regularly updated.
 Network Diagram 

A network diagram is the visual representation of the events and activities of the project under implementation. The diagram shows how every activity is related to each other in a project, in what sequence the project is done, and what task are needed to be performed before others (Kehe et al., 2015). 

[bookmark: _GoBack]Advantages:
· The diagram helps the project managers to estimate the time bound of the project. 
· Helps the project managers for the planning, organisation and control of the events of the project. 
· The diagram also helps to recognise the possibility of the compression of the schedule. 
Disadvantages:
· The network diagram for a project takes a lot of time for its creation
· The network diagrams can be very complex and difficult to understand easily by just viewing them
· Since the diagram is very complex making them might be very confusing and thus chances of errors might increasing (Viktorovich, 2017). 
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