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[bookmark: _Toc154052151]TASK 1
A Manager Can Be A Leader, But A Leader Cannot Be A Manager
[bookmark: _Toc154052152]Introduction 
The argument on the management and leadership in institutions has existed for decades, and experts have noticed that the underlying processes in both realms have substantially changed in recent years, which implies that managers and leaders in the current knowledge-based global economy must possess the necessary skills and knowledge to accomplish set goals of an organisation. Although the two appear to be similar in some perspectives, their views, practices, and capabilities are relatively different since management involves exercising the direction of an organisation or group through administrative, supervisory, and executive positions. Managers lead people based on their position and power withing an institution, whereas leaders inspire others to follow them and believe what they are setting up for the organisation.
[bookmark: _Toc154052153]Manager and Leader 
Leadership entails processes that influence groups of individuals to achieve common objectives and develop a vision through inspiration and motivation which enables leaders to challenge the current status quo as well as take risks to accomplish similar goals. To attain these objectives, leaders must possess critical qualities, including integrity, toughness, commitment, trust, creativity, proper communication skills, charisma, and the ability to solve problems (Algatani, 2014). On the other hand, managers are people assigned management tasks and potentially achieve desired goals through executing key roles such as planning, budgeting, problem-solving, and staffing, while leaders set a direction, motivate, inspire, and align individuals (Kotter,2006). Management responsibilities are often task-oriented and encompass mentoring individuals, resolving conflicts, and developing staff while maintaining discipline and ethics.
Wajdi (2017) purports that the two fields are considered different despite the effectiveness of their efforts in working collectively, each providing a unique contribution that benefits the organisation. Leaders champion innovative viewpoints to understand people's opinions and promote flexibility, whereas managers use their power to maintain job stability and offer an organised operating environment. Similarly, Zaleznik (2004) notes the difference in the conceptions they hold about psyches, order, and chaos as managers embrace processes that seek to control stability and instinctively resolve issues fast. However, leaders lack structure, tolerate chaos, and are willing to delay closure to get deeper insights into the issue, thus confirming their significant correlation to scientists, artists, and other creative thinkers. The differences between management and leadership are based on various aspects, including work focus, styles, and risks. With tight constraints of money and time, managers delegate tasks to their subordinates, while leaders always create effective relationships that foster loyalty through their charismatic style of leadership that inspires and attracts followers to their cause. Most managers come from stable backgrounds and lead relatively comfortable and normal lives, making them risk-averse as they avoid disputes where possible. Conversely, leaders appear risk-seeking as they find it natural to encounter hurdles and challenges on their paths; hence, they follow routes avoided by others as potential opportunities to get things done. Furthermore, managers often have to be reactive to circumstances due to the fast-paced nature of their work, leading to a sense of constantly withstanding pressures just to stay afloat; hence, they need to strive for efficacy, implement strategies to handle issues quicker, cheaper as well and stay inclined to policies and procedures. On the contrary, leaders have space and adequate time to be innovative and proactive as they are not subjected to staff pressure, budgets, meetings, and paperwork. 
The statement "Managers can be leaders, but leaders cannot be managers" is true to some extent since managers can perform both functions at once because leadership is a significant component that greatly influences the performance of firms (Lucia, 2018).To be a successful manager in an atmosphere characterised by rapid and constant changes, entrepreneurial qualities for leadership skill development are necessary, which significantly contributes to the growth of companies through extensively communicating visions, proposing optimistic and ethical goals as well as helping others in raising living standards. 
The idea that managers can be leaders is supported by several leadership theories and practices, most of which denote that effective managers frequently possess leadership traits, hence challenging the conventional belief that management and leadership are two distinct roles. Based on the transformational leadership theory, the responsibility of leaders in pushing the organisation for future achievements is to recognise the environmental needs that promote appropriate changes by strengthening the staff's understanding. This enhances the quality of work and improves organisational employee culture, which promotes human dignity and satisfaction and eventually causes growth. For instance, Jeff Benzos employed a transformational leadership style that has managed to develop Amazon into the largest global online retailer (Gradinaru et al., 2020). Furthermore, Steve Jobs' innovative mindset that focused on creativity and capacity for motivating his staff was vital to Apple Inc.'s success and influence on the technology sector. (Steinwart and Ziegler, 2014). Conversely, injustice and discrimination demotivate and demoralise workers, which negatively impacts productivity by reducing performance, implying that a lack of effective transformational leadership exposes the organisation to global socioeconomic problems and reduced satisfaction among stakeholders (Eskandari, 2014). However, managers can mitigate this issue by communicating their beliefs, values, and goals through influence toward workers as well as taking responsibility for outcomes to enhance the work environment. For instance, deploying a transformational leadership style in an unpredictable environment can enable firms to raise performance and competitive advantage, resulting in higher returns (Ekuma, 2014). The emphasis on leadership requires institutionalising new strategies and systems to facilitate changes, implying that leadership styles and behaviours of managers have a significant effect on needs and staff awareness. Furthermore, the attitude and reaction of members towards organisational changes, as well as their attempt to resist or support the alterations, greatly depend on leadership style. Based on the entrepreneurship leadership theory, integrating various entrepreneurial features in an organisation with the leadership spirit, such as innovating new products and strategies, expanding existing opportunities in businesses, and addressing social issues that are usually overlooked, proves that managers can be leaders. For instance, in the case of Tesla Motors, Elon Musk is considered a leader and entrepreneur through his activities in taking huge risks, showing concern for employees, and his intention to socialise through tweets (Khan, 2021). Moreover, Reed Hastings co-founded Netflix and transformed the entertainment sector by shifting from a DVD rental business model to a streaming one, thus demonstrating entrepreneurial leadership by being prepared to invest in original content and challenge existing models (Morris, 2022).
[bookmark: _Toc154052154]Conclusion 
In conclusion, a leader is someone who usually invests and takes the initiative to effortlessly accomplish the vision, while a manager is responsible for carrying out the four crucial functions, including organising, planning, controlling, and leading. Although leadership and management appear synonymous, their views and practices show a difference, thus providing a basis to justify the statement, "Managers are leaders, and leaders are not managers’. “Furthermore, through transformational and entrepreneurship leadership theories, the impact of leaders on employee satisfaction and organisational culture is demonstrated.
[bookmark: _Toc154052155]TASK 2
[bookmark: _Toc154052156]Introduction 
Effective management and leadership require skills besides the independent variables, including the size of organisations and operational industries, to ensure that individuals complete duties efficiently and the teams function collaboratively. Personal skills such as problem-solving, adaptability, and intelligence significantly influence management and decision-making styles. Since understanding how individual variances in personalities affect employee behaviour, motivation, and work performance is vital for effective management and company performance, personal skills play a significant role in moulding and influencing organisational behaviour. 
[bookmark: _Toc154052157]Part 1: Personal and Employability Skills to Deploy in Management and Leadership
One of the primary management duties is getting things done through individuals, as a manager's success depends upon the capability to conduct themselves in the complex setting of an organisation as an insightful, subtle, and incisive performer. Successful managers and leaders seem to have a highly developed natural ability to read the potential and actual behaviours of subordinates around them and construct their conduct based on these observations. This ability is achieved through possessing necessary personal skills that produce desired impacts on other people in social circumstances, including persuading employees to work harder, negotiate, make purchases, or give support during a crisis (Aarum, 2005). Managers can apply various employability skills, including communication, emotional intelligence, decision-making, and critical thinking, to get people to accomplish what they are supposed to. For plans to be implemented, managers must be able to send reliable and accurate information through proper communication, which provides motivation to members, builds commitment, establishes a rapport, and keeps everyone updated concerning the actions as well as events that affect the firm. Applying emotional intelligence as a skill exhibits positive emotional responses by managers towards teams, which has a beneficial impact on the affective teams' tone, thus promoting a helping behaviour that contributes to teams' awareness and understanding of colleagues' emotions (Handoko et al., 2022). Additionally, utilising decision-making as a skill is essential in enhancing a manager's responsibilities through his ability to analyse given situations and derive possible solutions, as well as selecting the best course of action, providing a basis for judging a competent manager in solving problems (Galli, 2020). Decision-making can be linked to critical thinking as integrating both skills can guide sensible decisions in work settings and helps delay decisions by viewing problems from a logical perspective and abandoning biases, which results in an accurate choice of solutions using different approaches. Therefore, managers who think critically tend to consider possible viewpoints and outcomes through analysis, interpretation, and evaluation of evidence that enhances their ability to handle challenges and make informed judgments about employees. 
In the context of leadership, deploying inspirational motivation, which emerges from the use of effective styles of communication to influence and serve as an inspiration to others by aligning organisational and individual objectives, leads to the growth of team spirit, optimism, and enthusiasm among followers., Transformational leaders nurture teamwork spirit and commitment through clarifying mission, vision, and strategic goals, thus creating a strong sense of determination among workers. (Ngaithe et al., 2016). Another significant skill in leading is knowledge sharing, which promotes innovation and creativity by facilitating the integration of knowledge and new ideas essential for practical solutions. Followers with higher levels of openness experience (OE) tend to accelerate the sharing of information compared to those with low levels of openness whose experiences and thoughts are relatively simple and focused on job execution. However, through transformational leadership, which promotes idea generation and develops teams and individuals with low levels of OE, intellectual stimulation as another skill, triggers curiosity that boosts their willingness to obtain knowledge and information from other individuals (Zhang et al., 2019). Additionally, effective leadership requires an authoritative state of mind for monitoring the organisational functioning as well as exercising power to initiate and implement changes in the institution; thus, it becomes possible to delegate tasks and promote accountability among teams as well as individuals (Loewenberg and Obholzer, 1994). When used properly, authority may be a useful leadership skill that has a big impact on how well an organisation operates.
[bookmark: _Toc154052158]Part 2: How would the development of these skills improve individual and organisational performance?
 In today's workplaces, the development of personal and employable skills is essential to improving both organisational and individual performance. Investing in the development of these abilities, people improve themselves for future professional and personal success, thus making a substantial positive impact on the resilience and success of the organisations they work with. For instance, employee communication, which has long been examined as the primary driver of engagement, contributes to a firm's performance, productivity, and positive financial returns since engaged employees are usually passionate and confident in their capability to complete duties. Thus, communication influences workers' intellectual, psychological, and physical engagement, which has a significant impact on organisational performance and values (Sulaiman, 2023). Similarly, water companies in the UK utilize effective communication to provide information regarding water scarcity and encourage efficient water use among consumers, thus enhancing employee-consumer engagement that, in turn, improves the organisation's performance (Larbey and Weitkamp, 2018). Teamwork has a significant effect on employee and organisational performance as firms with more emphasised teams have greater productivity as well as employee performance and are better at solving problems at work. Through teamwork and innovation, the quality of products and services is enhanced, which results in customer satisfaction that positively affects the organisation by building customer loyalty. For instance, Burberry, a luxury fashion company in the UK, values teamwork and collaboration, which is essential for marketing, designing, and preserving the brand's identity in an extremely creative and dynamic sector (Yan, 2023). Regarding decision-making, the ability to effectively manage a firm's external and internal environment is a great determinant of organisational performance, which results from proper decisions that ultimately impact companies in terms of profits. An example is Tesco Company, a British supermarket chain that has a centralised decision-making structure that contributes towards its ability to implement organisational policies that lead to economies of scale (Alexander, 2015). Furthermore, individuals utilise decision-making as a tool for handling structured issues to make logical choices as well as save time. Employability skills are invaluable as they enable employees to perform specific tasks, thus suggesting that it is more important for workers to enhance their skills of competence to obtain satisfaction with task performance to survive and secure their jobs.
[bookmark: _Toc154052159]Conclusion 
Overall, integrating personal and employability skills such as effective communication, decision-making, inspirational motivation, and teamwork, is essential for those in managerial and leadership positions since these abilities work collaboratively to build a positive work environment and enhance employee performance eventually leading to organisational success. The complex interactions among these skills highlight how important they are for handling the intricate dynamics of contemporary business contexts in the UK.
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