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This report will provide a more in depth understanding of CSR and will focus on unethical practices of Apple, this will be clearly illustrated within the main body of the report. Although Freidman (1970) demonstrates that organisations cannot be completely held responsible for their actions.
One early definition of CSR provided by the European Commission is that businesses should operate in a way that they should consider environmental and social aspects.
The use of child labour will be investigated within Apple’s supply chain of Cobalt along with their attempt to avoid tax payments. Child labour is unacceptable and should not be used by any means necessary. Therefore, Apple should make every effort to reach contractual agreements with the government to eliminate the use of child labour from their supply chain, Although Freidman (1970) outlines that profit maximisation should be regarded as a higher priority than social responsibility. 
The Republic of Congo and their Cobalt supply chain towards Apple is examined, focusing on the psychological impact the child labour has on children in the long run.
This report discusses a variety of models including Carrols CSR Pyramid and stake holder mapping: A comparison in terms of perspectives will be made between Milton Friedman and Richard Freeman relating to stakeholder mapping. Additionally, a reflection of my own assignment progress will be demonstrated by the use of Kolb’s model of reflection (see Appendix C). This aims to demonstrate the experience gained alongside the problems encountered during the research process. 
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[bookmark: _Toc498984201]The Definition and importance of Corporate Social Responsibility 
One early definition of Corporate Social Responsibility from the European Commission is that organisations must take into consideration environmental and social aspects and make them a priority when communicating with stakeholders (Cetinkaya et al, 2015). Furthermore, Smith (2007) clarifies that CSR is a concern of multiple stakeholder’s and focuses on the effects that an organisation has worldwide. This indicates that many large organisations such as Apple must focus more than just profits to provide the maximisation in terms of shareholder wealth. 
According to Claydon (2011) Corporate Social Responsibility has gradually become a well-known term over the last century and it has allowed organisations to transform the way in which business is carried out, therefore agreeing with Smith (2007). 
On the other hand, Freidman (1970) (see appendix B) opposes this theory provided by Smith (2007) and demonstrates that an entirety of an organisation cannot be completely responsible for the actions they deliver. However, organisations such as Apple should act in a way that they bring benefits to society with the assurance that they comply with legal obligations. Conversely, the main importance of CSR is to expand on the “bottom line of the business by reducing risks to the company when stakeholders are managed as part of the business environment” (Knight & Ellson, 2017, pg. 32).















[bookmark: _Toc498984202]Carrols CSR Pyramid 
The four-segment pyramid as evaluated by Geva (2008) is a definition of criteria that organisations need to meet. 
All organisations must take into consideration its own social conscience; therefore, all shareholders must ensure that all responsibilities are complied with earnestly (Freidman, 1970). Additionally, Nalband & Kelabi (2014) outline that businesses should certify they operate in a way that they obey the law, support ethics and counteract with public expectations in a way it supports sociological expectations therefore agreeing with Carrol (2016). 
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Source: Carrol (2016) 
The philanthropic responsibilities segment of Caroll’s CSR pyramid illustrates any complications that organisations encounter when conducting their business operations can be observed. However, they are responsible for their own actions relating to their own ethical status. Although they may not be criteria of the law, they are more importantly desired by society. 
Apple has a responsibility to produce goods required by society and to sell them to make a profit. However, Apple as revealed by Crawford (2017) gather raw materials such as cobalt used to increase their production and workers in the DRC are paid only 8 pence per day mining for raw material while Apple makes an excessive amount in terms of their profit. Apple regardless of their global power do not have the right to disobey the law when conducting their business operations. 
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A journal article by Aligica (2006) outlines that organisations cannot be placed out of proportion from their individual needs and ethical issues of the public. This suggests that organisations such as Apple should draw their attention to the requirements of their stakeholders. 
On the other hand, Freidman (1970) illustrates that organisations should focus on profit maximisation, this assumption can be generalised towards their customers. Furthermore, Freidman goes on to explain that placing social responsibility above profit maximisation is an incorrect business methodology meaning large organisations such as Apple should do everything in their power to maximise their profits even if it means not fully complying with sociological expectations.
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As previously illustrated in the poster defence (see Appendix B), Apple uses unethical practices such as child labour to conduct their business operations. Cultural relativism can play a role in why this is allowed to take place in in the “Republic of Congo” but not in America. 
Demunijnck (2015) states that people learn to accept differences in how they are treated in comparison with other areas around the world as it is seen as normal regarding their culture (see Appendix B). It is evident that that there are many differences in global social expectations. For example, McMahon & Ascherio (2012) outline that a number of African academics in the “post-independence period” contended that there was a possibility of single party democracy. 
However due to manipulations in connection to basic human rights accompanied by an economic decline, democracy was questioned, A reflection on the use of child labour in mining institutions was included and evidence provided by Wakefield (2017) suggests that Apple’s main source of cobalt used for the production of their iPhones comes from the DRC stating that “The DRC produces at least half of the world’s cobalt”. 
This effectively demonstrates that Apple acknowledge social expectations with regards to American and British society so they avoid unethical practices in both America and the UK, yet they carry out unethical practices in the DRC where child labour is regarded normal in terms of their culture. Public members of the DRC do not know any different as child labour persists on a daily basis. (Jones, 2017). 






Impact of Child labour 
Laws differ between countries and organisations such as Apple seek to use them to their advantage. These laws differ between nations, for example laws such as the “Child Labour Bullin101” (see Appendix B) are responsible for protecting American children from being used in child labour on a mass scale. Likewise, in the United Kingdom the Modern Slavery Act outlines that organisations must ensure that they do not use any form of modern slavery including child labour (Watkins, 2016). 
However, in the Republic of Congo rebel groups are reportedly in control of the area and are responsible for the use of child labour (Frankel, 2017). Doherty et al (2017) note that the organisation mainly responsible for mining in Congo are “Glencore”, it is stated that “Glencore” reached agreements with authorities in the DRC. 
Villalobos et al. (2017) identified that the use of child labour causes a stress and anxiety during a child’s early years and could potentially cause psychological harm in later life and physical harm during working processes. This is supported by Wakefield (2016) who shows that in Republic of Congo 40,000 workers in the mines are children and is reported that 80 miners were killed during the mining process. 
Schuman (2017) has acknowledged that child labour law opposition has deliberately ignored that the problem of child labour exists and have continued to use children within the work place. This means that there may be laws that ascertain child labour to be illegal, however laws are not always complied with by large corporations such as Apple.
Apple have clearly acknowledged that child labour exists within the Republic of Congo and according to an Apple Supplier Responsibility Progress Report (2017), Apple aims to ensure that all work operations are carried out in a safe working manner and to sustain all human rights defences during their working practices. 
However, Crawford (2017) illustrates that Cobalt is vitally important mineral used to create batteries used to power their smart phones. This indicates that Apple are aware of the working practices used to gather this mineral for their devices, young miners are paid only 8 pence per day mining for Cobalt. Additionally, Apple’s unethical practices are further demonstrated by Merrick (2017), Apple moved its main headquarters to Jersey during a breakdown with Ireland, this allowed them to avoid billions of dollars’ worth of tax. Furthermore, Farrell & McDonald (2016) note that Ireland granted illegal tax assistances to Apple and they willingly accepted the illegal tax benefits. This proves that Apple are willing to do anything they can to maximise their profits even if it means breaking the law. 
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Source: Freeman (2010)
As demonstrated by Freeman (2010) there are many outside influences in terms of stakeholders that seemingly has an effect on how large organisations can maximise their profits. These outside influences as demonstrated in figure 2 have the power to adjust the way large organisations carry out their business operations. For example media reports have identified Apple using unethical practises such as child labour in their supply chain. As a result, Apple as demonstrated by Crawford (2017) are reportedly threatening to dismiss business agreements with any operation using child labour within their supply chain. However, Richards (2017) states that Apple have admitted using child labour to manufacture their new iPhone X providing evidence that child labour persists within the organisation.  
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Source: Freeman (2010)
Freidman (1970) argues that the main influence for any business operation are shareholders, changes to business assets such as those involving finance can be effected by business decisions. However, Freeman (2004) exemplifies that stakeholders are not all seen equally important to one another, Additionally, Perrault (2017) explains that procedures need to be put in order to recognise what the relevant stakeholders are therefore agreeing with Freidman (1970).
Key players are identified as a highly prioritised business asset in stakeholder mapping (Freeman, 2010). Key players in Apple’s case are Stockholders which would represent the main investors of the organisation and these would have the highest priority in the organisation. Stakeholder mapping is relevant to those organisations that have the greatest effect on issues regarding sociological and environmental concerns. Furthermore, Aligica (2006) argues that stakeholder mapping describes the initiative priority reflected upon stakeholders. Stakeholder mapping can be beneficial whilst measuring stakeholder significance in regards to a successful work-related scheme. 
Stakeholder mapping can allow managers to observe which stakeholders have a greater incentive towards their organisation. 
This report has reflected that Apple have shown minimal effort towards their employees, this has been demonstrated within the DRC where worker’s/ miners do not have much of a choice but to carry out work in hazardous conditions. Apple has a noticeable global power in terms of their wealth (see Appendix B) where they can be seen to have more global power than the Republic of Congo, hence why their own public do not have much choice but to coordinate with Apple’s unethical business operations. 
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In conclusion CSR models have become a major business aspect when implementing improved ethical strategies, Apple have clearly demonstrated that they use unethical practices to increase their production. Furthermore, laws differ from nation to nation hence why child labour would be allowed to take place in areas such as the Republic of Congo but not America or the United Kingdom. 
It is merely impossible to change consumer behaviour by increasing awareness revolving around Apple’s unethical practices. Therefore, it is the responsibility of the government to resolve ethical issues such as child labour globally and not just in specific countries. However, a major enquiry still arises on whether organisations such as Apple should draw their attention to CSR models if their competitors are not and customers are still willing to purchase their products despite their unethical practices 
Organisations such as Apple need to be more compliant with CSR in a way that they take environmental and sociable aspects into consideration, therefore they need to be aware of what is expected by society on a global scale.  
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1. Whose corporation/ operation are you representing? 

The operation I am representing are known as “Global March Against Child labour”. This network operates worldwide where teachers, trade unions along with civil society organisations unite, attempting to make people aware of child labour in attempt to prevent the act worldwide (Global March Against Child Labour, 2017).

2. What are the views of the corporation/organisation you are not representing?

Apple uses a mineral known as cobalt for the production of Lithium Ion Batteries to power iPhones. Apple’s sources of cobalt include poor countries such as Congo. According to Frankel (2017) children are forced into labour, including agriculture and mining, with co-operations mainly responsible being rebel groups. 
Apple’s global power can be illustrated in terms of their productivity. Karabell (2012, para. 8) illustrates that “Apple is a $600 billion company and growing” which indicates that they have more wealth than a large number of countries around the world. This raises concerns about what is happening in terms of contractual agreements made with the Republic of Congo’s government. 

























3. What is the key message that you are trying to communicate?

They key message I am trying to convey is that Apple uses unethical practices to increase their production. Cultural relativism can play a major role in why it would be acceptable to use children from the Republic of Congo but not children from America. Another message includes fairness; all children should be treated the same way, with a loving caring environment no matter where they come from. 
Demunijnck (2015) dictates people learn to accept differences in terms of how they are treated in comparison with other areas around the world as it is seen as a normal part of their culture. For example, child labour is considered ‘normal’ in terms of Congo’s culture; conversely, there are laws in America implemented to prevent child labour. This includes “Child Labour BulletIn 101” and is responsible for protecting American children against child labour.  “United States Department of Labor” (2013). 
Apple, as demonstrated in a recent article, moved their headquarters to Jersey gaining them $252 billion as there are loopholes regarding tax. This clearly illustrates Apple does not care about avoiding tax for their personal gain, although an Apple spokesperson states, “As the largest taxpayer in the world, Apple pays every dollar it owes in every country around the world” (Ashok, 2017).


4. What is the main target audience that you hope will read and understand your message?

The main target audience would be customers of Apple products, to make them aware of the unethical practices Apple uses.
Friedman (1970) illustrates that the main responsibility of a business is to ensure that it operates ethically; although all businesses operate to earn as much profit as they can, they need to do so in a way that it complies with rules of society. In contrast, Freeman (2001) justifies in terms of the legal argument that society is responsible for limiting the “unrestricted pursuit of profit”, this is due to the implementation of a variety of laws passed via the government. 







5. What would someone who disagrees with you say in response to your argument?

Friedman (1970) outlines an organisation cannot be held completely responsible for their actions, then states “The individuals who are to be responsible are businessmen, which means individual proprietors or corporate executives.” 

People may try to argue it should be the responsibility of the country’s own government to ensure child labour is eliminated. Running any organisation is extremely difficult and companies such as Apple may only see their desired success if they outsource to other countries. Where child labour is not culturally acceptable in the United States, it may be a part of the culture of third world countries such as the Republic of Congo. 

This means that child labour may be seen as ‘normal in terms’ of their culture. Members of the public may also argue that other organisations in the same field do the same, so why should Apple do any different?

6. Why have you used the images and words you have selected 

The main background image used has a clear message: “Heartless Apple, Rotten Apple” this intentionally provides the audience with a strong message that this organisation use unethical practises to increase their production. In terms of text used “iVote freedom for the children, children need education not slavery, stop child labour now”.  I believe this clearly illustrates exactly what message I am trying to communicate. 
I have intentionally used red text to rapidly draw attention towards the message of the poster. 


7. What research have you done to underpin your argument  

I have focused on CSR, “the individual must serve a more general social interest” (Friedman, 1970).
The Core Labour Standards (Ladbury & Gibbons, 2000), seek to create an increased public awareness revolving legislations put in place, attempting to eliminate forced labour of all formations in Britain and developing countries. I have also looked into the rights of a child; as an example of this I intend to illustrate the modern slavery act (2015) which clearly outlines that all organisations have been made aware of the issues regarding child labour, those organisations that do not comply with this act including Apple could face serious prosecution. 

Websites I have used to underpin my research include the following: 

https://www.savethechildren.org.uk/what-we-do/childrens-rights/united-nations-convention-of-the-rights-of-the-child

http://www.jsieurope.org/docs/core_labour_standards.pdf (Page 4)

http://onlinelibrary.wiley.com/doi/10.1002/sd.244/full

http://heinonline.org/HOL/LandingPage?handle=hein.journals/intlr136&div=23&id=&page=

http://fortune.com/2017/03/03/apple-cobalt-child-labor/

http://www.patentlyapple.com/patently-apple/2017/03/apple-caught-in-another-controversial-story-about-supporting-slave-and-child-labor-in-congo.html

http://www.sciencedirect.com/science/article/pii/S0165176503003616

http://www.bbc.co.uk/news/technology-35311456
https://www.savethechildren.org.uk/content/dam/global/reports/modern-slavery-statement-2016.pdf

http://www.zdnet.com/article/how-many-iphones-did-apple-sell-every-second-during-the-last-quarter/

https://www.dol.gov/ilab/reports/child-labor/findings/2011TDA/congodemocraticrepublic.pdf

http://uk.businessinsider.com/apple-cobalt-mine-child-labor-2017-5?r=US&IR=T

http://macdailynews.com/2012/04/30/apple-a-bigger-global-power-and-more-important-than-most-nations/












8. How strong do you think the evidence is to back up your argument?

There is strong evidence that organisations such as Apple need to become more compliant with Corporate Social Responsibility and sustainability within the working environment. 

Bansel & DesJardine (2015) state that “Business sustainability is the ability of firms to respond to their short-term needs without compromising the ability to meet future needs”. Furthermore, Mihalache (2013) advises organisations to co-operate with a CSR strategy in order to take advantages of the opportunities they encounter to boost production. 

Although organisations need to take advantages of opportunities that arise, Apple need to ensure that they perform in a way that it is ethical towards society, acting in a legal manner and counteracting with public expectations. 

9. What would you hope would happen after the audience has understood your message? 

I hope to raise awareness that large organisations such as Apple unethically use child labour to increase their production. I am aware that changing buyer behaviour would be exceptionally difficult to achieve; however, I hope members of the public will at least begin to discuss amongst themselves the subject of “Corporate Social Responsibility” and have a more in-depth understanding of fairness in terms of what should be globally accepted. 

10. What models and theories will you be referring to in your reflective report?

· I intend to focus on the theory of Corporate Social Responsibility by Friedman (1970).

· CSR Pyramid. Carrol (1996) 
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Source: Kolb (1988) 
[bookmark: _Toc498984217]Report Reflection 

Sugarman (1985) defines Kolb’s model as tool students can deploy in order to understand what they’ve learned and whilst improving their own learning techniques. 
I will now use Kolb’s model of reflection to demonstrate my own thoughts and feelings on the assignment, as part of the assignment I was asked to produce a poster that would be used to demonstrate ethical issues of an organisation of my own choice. I found that choosing an organisation to begin researching was an extremely difficult task, therefore I struggled to put together an effective poster idea. 
I could have overcome this by communicating with my lecturer on regular basis, Kamis & Kahn (2009) puts the idea across that effective support can enhance learning particularly during the progression of problem-solving. When working on the poster idea I had outside support provided by my support lecturers. I was able to construct a mind map which allowed me to put forward effective ideas that could be used for my poster. Eventually I decided to conduct my research on “Apple”.
[bookmark: _GoBack]When reviewing my progress there are a variety of things that I could have done differently, I found that towards the end of the assignment my lecture attendance decreased. This was due to lack of motivation because of personal issues. I began to experiment by trying out new tactics that could help me overcome my stressful predicaments at the time, this included counselling sessions. I now believe that I can communicate more effectively with lecturers regarding issues revolving around my assignments, if was to undertake a similar task in future I am confident that I would complete it to a higher standard.
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Source: Carrol (2016) 
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Source: Freeman (2010)
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Source: Freeman (2010)
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