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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	Component 1: Professional Reflection 

	According to me, communication as well as interpersonal skills are extremely crucial elements in any type of business. Whenever the discussion is about the hotel industry, there has been no significant difference. Such skills within the food and beverage employees are mandatory. I noticed that this also assists the employees in collaborating to run the business operations successfully. A diverse range of cultures has been observed in every hospitality industry which sometimes leads to misunderstanding (Maheshkar and Sharma, 2018). I still remember that inside the Stafford London Hotel which is situated inside St. James's London, such misunderstandings arose due to the language barrier. Whenever such misunderstandings arise inside the workplace, there might be several negative impacts. People from various locations visit the Stafford London hotel and for this reason language barrier is observed very frequently inside the hotel. In addition to this, different cultural behaviours and expectations also contribute to such misunderstanding (Abramson and Moran, 2018). Those misunderstandings which have frequently occurred normally form plenty of conflicts among the F&B employees and the hotel guests. An individual's cultural traits have been impacted by numerous demographic factors including gender, language, education, religion as well as ethnicity etc. Conflicts have been created there via both verbal and non-verbal miscommunication and also made adverse impacts through both entities like annoyance, offence, anger as well as embarrassment (Deresky, 2017). Therefore, the surroundings turned out to be greater diverse via migration along with the increase of different cultural entities. Such a wide cultural difference has been frequently observed within the workforce of the Stafford London Hotel, especially the F&B employees. According to my understanding, these cultural differences can be easily tackled by developing some behavioural skills. Once the employees develop those skills they can effortlessly handle the hotel guests (Hampden-Turner and Trompenaars, 2020). I know very well that diversity skills assist people in forming strong foundations which might provide powerful recognition of various languages, experiences as well cultures. Building cultural awareness increases the core values of people by which they learn how to show respect, provide value and treat them fairly. It sets a strong foundation for the people and the business in the direction of creating an inclusive work culture (Abramson and Moran, 2018). It has been vital to make an interpersonal sense of cultural awareness in order to enhance every individual's networking towards their teams. I believe that, if the employee develops these skills they can work comfortably inside the workplace. They can interact with guest members easily without any hesitation and provide meaningful contributions (Abramson and Moran, 2018). After all, knowing the individual strength has been very important for defending a hard situation. Furthermore, every person has distinct thoughts and behaviours by which they see the globe and by developing their own perception employees can mitigate the bias. Empathy has been an important phase which can be used in order to confront such bias. By removing the microaggressions the employees can develop their skills which can help to reduce the adverse impacts (Hampden-Turner and Trompenaars, 2020).
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	Component 2: Training Plan 

	Identified cultural misunderstanding:
The main reason behind the cultural misunderstanding is the communication difference. Various cultural backgrounds communicate in different ways which are measured via patterns, verbal as well as non-verbal gestures and etiquette. Inside the Stafford London Hotel also such misunderstandings have been found between the F&B employees along the hotel guests which typically created confusion, disputes and mishaps within working (Barreto et al., 2021). 
Training plan:
Sometimes nonverbal communication such as facial expressions, different gestures and unique body language might be helpful for expressing feelings towards other people. High-level learning as well as extreme awareness have been crucial for reducing cultural misunderstanding. This has been essential to understand the actual way behind such misunderstanding (Hampden-Turner and Trompenaars, 2020). However, the top management of the Stafford London Hotel can mitigate the issues very easily by introducing several training programs inside the hotel. They can offer diversity training to those F&B employees which could enhance their awareness regarding cultural distinction. In this way, they can induce superior recognition along with knowledge of diversity. Another way of tackling this is that the managers or the business leaders can check the cultural background of every employee which would boost the awareness and assist to prevent any potential conflicts inside the business (Chwialkowska et al., 2020). Other than that, celebrating cultural differences can also build a strong cultural foundation among the people. Instead of worrying about cultural misunderstanding, the company must celebrate various growth opportunities as well as gather information regarding new approaches that can be applied in various situations. For instance, by providing training about cultural differences, the company can notify employees about diverse religions, and help them understand their cultures (Nedelko and Brzozowski, 2020). In addition to this, the generic rule of cultural differences states that education has the power to mitigate the misunderstanding and for that practical implementation is also important. Moreover, employees can increase their potential by previous experience like working with colleagues, clients and many more. This can considerably reduce the conflicts inside the workplace and create a positive working infrastructure (Hampden-Turner and Trompenaars, 2020). Apart from that, some training programs should be introduced by the company in order to enhance the global mindset of the people. When the company can successfully provide awareness to the employees of the company they can efficiently avoid such misunderstanding by their global mindset. A global mindset is extremely necessary in today's business world for working flawlessly with diverse people along with international business (Abramson and Moran, 2018). The understanding also enhances the empathy for doing the intercultural activity and this makes it simple in the direction; of integrating along with working alongside different cultural backgrounds. The outcome will be successful as well as impactful if the business creates mutual trust and good connections among the employees across the hotel. In addition to this, interactive along with involving educational approaches are also helpful for dealing with the situation. Keeping this in mind, the Stafford London Hotel should also implement such a training program in the direction of increasing the involvement rate of the customers (Glowacka, 2024). 
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	Component 3: Student Self-Reflection 

	In the current fast-growing business world, individuals through various cultural backgrounds as well as nations have been continuously visiting new locations along with experiencing multiple cultures. As an outcome, cultural awareness serves an important role in the success of the hotel sector. This has been complex as this regulates different identities as well as allows local communities to be aware of distinct cultures. During my working journey, I also experienced such cultural differences. I faced both ups and downs during my working journey and both showed various positives along with negative impacts (getimpactly, 2024). 
I often met with people from different cultural backgrounds and sometimes I also faced difficulties while communicating with them. Whenever there were language barriers, it made me have trouble expressing my feelings to them appropriately. Guests frequently ask authenticity in terms of local culture which can offer them traditional cuisine, various cultural events and many more. However, I think that communication barriers interrupt such smooth experiences and it also increases the dissatisfaction level of the clients (Maheshkar and Sharma, 2018).
Throughout the time I have learned numerous things for tackling such a scenario. I got to know the importance of having cultural awareness. When someone has cultural awareness then it helps them to boost the customer satisfaction level considerably. I have also asked for help regarding this from my seniors and leaders. After acquiring some understanding and developing my skills in the field I also experienced that I could also manage clients very easily and I was also able to enhance guest satisfaction (Nedelko and Brzozowski, 2020).
There are numerous benefits I have received after adopting such knowledge and understanding. This makes an authentic experience towards the guest which enables me to communicate with the local culture. Currently, I can make positive cross-cultural connections easily by implementing my ability. It promotes recognition, decreases misunderstanding as well as inspires open mindsets. By creating a strong foundation between cultures as well as the guest experience, the hospitality sector can create a great inclusive as well as worldwide workforce (Abramson and Moran, 2018). 
The hotel sector has the ability to store as well as safeguard cultural heritage. By adopting and developing cultural awareness, I contributed a lot to the hotel business. It not only assisted me in establishing the credibility of the working but, also created sustainability inside the business which provides support towards the local communities (Maheshkar and Sharma, 2018).
By developing such cultural awareness I can receive numerous business opportunities in the near future. Locations along with companies which depict a deep knowledge of various cultures could bring a diverse range of guests (Glowacka, 2024). By regulating the goods as well as services according to particular cultural patterns, hotel corporations like Stafford London Hotel could receive numerous competitive benefits within the marketplace (Nedelko and Brzozowski, 2020).
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	Component 4: Training Presentation 

	Introduction 
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The following presentation will highlight different kinds of aspects related to a language spoken. Different kinds of benefits will be discussed about multilingualism and some importance of language awareness skills for the hotel staff. Moreover, some other components will also be highlighted such as the locations where it is spoken and its difficulty level to learn. Furthermore, the politeness and impoliteness of different languages in a business context will also be included in the presentation. 
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Multilingualism refers to the ability of the people, society, institutions or communities to use more than one specific language. There are different kinds of benefits of multilingualism among which some of the benefits will be discussed in the below sections. 
1. Cultural awareness is one of the major benefits of multilingualism which allows people and societies to understand about different cultures of different countries (Hartono et al., 2023). 
2. Another specific benefit of multilingualism is that it can help a student in terms of competitive advantage while applying for a job in the market (Hartono et al., 2023). 

	[bookmark: _Toc166244370]Importance of language awareness skills for hotel staff
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There are multiple important aspects of language awareness for hotel staff among which some of those will be discussed below.
1. One of the importance of language awareness is that it can help the respective hotel staff to communicate better with different kinds of visitors from different countries (Tanković et al., 2021). 
2. Adaptability is another important aspect for the hotel staff as it is required for them to adapt to various kinds of people and ensure to fulfil their requests (Tanković et al., 2021). 

	[bookmark: _Toc166244371]Locations where the language is spoken 
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One of the major European languages is Spanish which is used vastly in European countries. There are multiple countries which state Spanish as their official language. Some of those countries are Spain, Costa Rica, Mexico, Panama, Argentina and various others (De Villiers et al., 2021). 
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Spanish is mainly considered one of the easiest languages for different people, especially for people who can speak English. It usually takes about 6 months to learn Spanish and speak fluently with 3 hours of learning and practice a day (Shepherd et al., 2021). 


	[bookmark: _Toc166244373]Polite and impolite language in a business context
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Politeness in terms of language in a business context is generally termed as when an individual shows respect and shows that they are listening to them properly and making proper contact. Other than that, impoliteness can be termed as if anyone can see that the respective hotel staff is not paying attention to the respective visitors due to differences in language. For example, staff members at Stafford London Hotel can be seen to be polite if they understand different kinds of languages and also if they do not, they can help them to connect with someone who knows the specific language and take their leave with politeness (Mitsakis et al., 2024). On the other hand, without using these behaviours can make them impolite.  
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