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Introduction
Any workplace is dependent on communication and cooperation.  Modern business organisations are based on effective teamwork and communication in their day to day activities. To achieve success in any business decisions and activities proper teamwork is a must where the employees can come together communicate effectively with one another to share views, thoughts and ideas to improve a business situation (Robbins et al., 2017). The managers and the leaders of the organisations also have to have proper communication skills to understand their employees. Only with the proper communication between the team members and different teams in the organisations, an organisation can achieve communicative competence (Mullins and Mclean, 2019). This report will conduct a short study of different bodies of literature regarding teamwork and communication and attempt an evaluation of the different theories and skills of communication in Tesco Plc. Tesco Plc is a multinational corporation operating with more than 6800 shops for over 100 years (About us, 2020). The organisation in their shops has distinct teams for different tasks, equalling to the overall success of the organisation. 


Teamwork and workplace communication
According to Salas et al (1992), teams are the building blocks of modern organisation and thus organisations are reliant on the effective teamwork from these teams in the organisation.  Throughout the past years, organisations have shifted their focus from an individualistic approach to a team-based approach to ensure the competitive competence of teams. This is because the modern industry is characterized by competition and innovation. Which is proposed by many to be solved by teams in the organisation. Jacksons (1992) thinks that proper communication between the different team members can enable them to come up with new ideas to create a change for the organisation. 
Thill (2017) restated what was argued by many before him, that when workplace communication is hampered, it disorients the day to day activities of the organisation. The core problem according to Kreitner and Kinicki (2013) is that work should be bound by communication across the different functional departments of the organisation and their different teams. If somehow the teams do not have communication among them, then the whole organisational communication breaks apart.

 
Communication skills for Employers
Team communication thus is a universal thing and it should stretch to managers and leaders of the organisation. Employees from all stage of the organisation should be able to communicate with the team members and the managers and leaders alike, enabling the managers and leaders to know the situation of the organisational employees and the potential strengths and weaknesses of the organisation (Mullins and Mclean, 2019). This will, in turn, enable them to create an organisation based on cooperation and achieve the objectives of the organisation more effectively and effortlessly with the help of the employees. 
So, employers should also practice communication skills among them and with the employees so that employees feel that they are being listened to and valued. According to Kurt Lewin, being a democratic leader can help solve this and the employees will feel valued by the employer and in turn the organisation. Many including Krizan (2011), Messersmith (2015) has suggested that employers can listen to the employees in seminars and team meetings which will increase the work efficiency. These will increase the engagement of employees with the organisation, as well as, increase their knowledge on the organisation which will enable them to perform better in different situations. 
Messersmith (2015) also suggests that employees should be kept in constant evaluation by the employers so that they can understand their performance in the long turn and find out their shortcomings. With this step, Messersmith also suggests that employers can understand their own shortcomings on handling employees in the organisation. 


Theories of teamwork and workplace communication and their application
Over time various teamwork and workplace theories have evolved. Different theories of teamwork and workplace communications have been criticized but over the years many persisted.  There are different theories for workplace communication, such as Weber’s classic communications theory, Deetz’s managerialism theory and Tompkins and Cheney’s organisational control theory. There are also different team theories as well, such as Belbin’s theory of team roles, Bruce Tuckman’s model of team Stages, Buchanan’s and Huczynski’s theory of team building. For this study, Tuckman’s teamwork theory, Weber’s classic communication theory, and Deetz’s managerialism theory will be discussed. 
Tuckman’s teamwork theory: 
Jacksons (1992) asserted that teams can come to form for various reasons like propinquity, geographical reasons, or according to different tasks. Bruce Tuckman (1965), a psychologist proposed that these teams are formed through a particular sequence of: “Forming, Storming, norming, performing and finally adjourning”. According to him, this is the universal sequence of team formation which can effectively achieve its objectives. 
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Figure 1 Tuckman's team development theory

Forming: Tuckman thought while forming a team the team would depend on the guidance of the leader more than ever (Tuckman, 1965). The team members would not know of the roles they are to play in the team. And in this stage, the team leader has the highest responsibility to manage the team. This is also seen in Tesco Plc while forming a team. When the team members are selected from different departments they are confused about their roles and thus the leader guides them and answers their questions regarding the purpose of the team in the particular shop. 
Storming: Tuckman thought that although the forming stage the leaders have provided guidance, the team members would still compete and decisions would not be accepted as a whole by the members (Tuckman, 1965). The relationship between the team members does not always align with the leader’s direction. So, In the Storming stage, the leader has to settle the power struggles and discusses the power and position of the team members. In this stage, the leader acts as a situational leader. This stage is also similar to while Tesco Plc forms teams in the shops. After the team has been formed the team members might face confusion and has uncertainties of power relations. The leader of the team has to discuss the team roles in a meeting. 
Norming: 
In the norming stage, according to Tuckman, the roles and responsibilities are clear and the decisions are agreed by the team members(Tuckman, 1965). In this stage, the team members also develop and they would engage in different communicative activities. A similar condition in the Tesco Plc also arises when the team members’ roles are settled and they know each other’s positions. The team members in the team meetings are cooperative to the other members and are respective to the leader and managers of the shops. 
Performing: 
At this stage, according to Tuckman, the team members carry out their tasks, as they now know what is required by them. In Tesco Plc the team members after being assigned to different tasks also carry out their responsibilities. 
Adjourning: 
Tuckman’s revision of his theory saw that the team members are dismissed after the particular objective of the team has been achieved. Again, this is also true for Tesco. For example, a marketing team created for a particular campaign would be dismissed after the campaign, and return to their reassigned posts in the department. 
So overall the team-building theory of Tuckman is applicable to Tesco Plc and its different shops. 
Classic communication theory 
Weber’s theory is more focused on the structure of the organisation as opposed to the activities of the organisation. Weber’s theory is more focused on structure, and the hierarchy of the organisation. So, the teams in the different levels of the organisation would accomplish the roles they are assigned (Mullins and Mclean, 2019). This theory is based on the division of labour and as a rule or regulation is formed by the management of the organisation it is then carried by this division in a written form across the chain of command (Robbins et al., 2017). The employees do not ask any questions as the rules are written down. Weber thought that organisations should aspire to be bureaucratic, based on rules, and expertise of the team members and with one-way communication. 
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Figure 2 Weber's classic communication theory (Mullins and Mclean, 2019)
This theory for some part is appropriate to Tesco Plc, as Tesco is a structured organisation with a hierarchical functional structure. So, decisions are often made in the upper levels of the hierarchy and come down in the structure (Mullins and Mclean, 2019). But if the decisions were hard and fast the employees would not be able to ask questions to the managers or leaders. This is not applicable for modern organisations like Tesco as they work in cooperation with two-way communication between the employees and managers. 
Managerialism Theory
Deetz’s managerialism theory suggests that the organisational interest and the employee’s interest should be balanced so that both the parties are profited. To ensure this Deetz thinks that the workplace should be based on communication between the organisation and the employees. As the organisation aligns its interest with the employees, they can engage in an open structure of communication. The employees are one of the six groups of people that Deetz thought to have control over the decisions of the organisation (Buelens, Knud Sinding and Waldstrøm, 2011). 
[bookmark: _GoBack]

Communication skills in the workplace and recommendation to improve the communication 
Discussing the different theories of communication and team building in the previous sections of the report, one of the main concerns of this report is the communication skills needed in an organisation for improved performance. Communication skills can involve verbal or nonverbal communications, i.e. body language, gesture, posture. Employees and managers need to be good at both types of communication skills in order to achieve some specific benefits in the workplace, such as:

Figure 3 Benefits of Communication (Author)

Increasing involvement: Having proper communication in the workplace means that employees will engage the mangers better which will result in cooperation and improved performance (Bennett, 1997). 
Resolving conflict: If the employees and the managers communicate frequently, any chances of conflicts between them would be demolished as they would know where miscommunication might happen. 
Improved performance: with the employees working hand in hand with the managers with proper communication, both the managers and employees would be empathetic to each other’s problems and would add to each other’s strengths and cover for weaknesses (Bambacas and Patrickson, 2008). This means the team will have improved performance. 
Among others, these are benefits that Tesco Plc’s workforce enjoys because the shops are based on cooperation and communication. Although there are some shortcomings, which can be improved by the following recommendations. 

Figure 4 Recommendation to improve communication (Author)
Training: Training is one of the most effective ways to improve communication between employees and managers. With training, the employees will be better able to understand their roles and why communication is important for them. 
Developing a culture of empathy: Workplace like Tesco should develop an organisational culture of empathy where the managers would listen and tend to the employee’s needs and wants. This will ensure organisational success and improve employee engagement. 
Practice Open communication: If Tesco practices open communication in the workplace the employees will be able to freely communicate between themselves, and with the leaders so that they can create an organisation of cooperation. 
Other strategies for improving communication includes developing a positive work environment, acknowledging the contribution of employees, and develop visible and clear objectives. 


Conclusion
With the theoretical understanding of the theories of teamwork and communication, it is visible that Tesco as a company also practices the good practices of communication and has evolved as a cooperative organisation. But there are always strategies to improve the communication between the employees of the organisation and improve the relationship between the employees and with the organisation. 
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