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 Task 1- Role play on MS Teams (50%) followed by 
 Task 2- Individual report -2000 words (50%)
 

                                                                         Report 


     He was a pleasure to be part of this University, on this entire time, according to the chance given and finding ways to solve this and identify different problems created from numerous factors and causes.
    Prove of trying to great the problems as part of life routine never thinking too deep in fixing them instead are more. With the time I figure out that pushing a bit can easily prevent any problem if after digging not finding unless a small idea in resolving the so-called problems.
    Problems itself are different from work to work and personal life to another, and without realizing we find ourselves into it. In those days having a problem, we mostly count as a brand-new life experience, which sooner or later will be an excellent example to the other person or an exceptional helping hand supported with an advice given.
   Personal I have met few problems at previous and current job. Having more than one job experience in life career does not mean as a simple employer I was trouble maker, just expressing one opinion and not accepting to be nobody’s toy is it not consider inconvenient and inappropriate.
      Troubles at work and life may occur from so many criteria which may be such as: sociology, management and organization, psychology, ethics, biology, cultural and many more. 
      Taking that in mind the most popular actors are the ability to make effective decision based on good information and the unique ability to solve a problem which may not be solved. Most of the time creativity plays a very important role in someone life.

    Problem-solving process is following a set of stages in finding the right way in dealing with the problem.
  Stage 1 – Clarify he exactly problem which must be achieved;
    In this case, the situation between what has said and what is beloved it can be a higher level of tension. Is a critical role the easy how the story has told to others in the way enough to be misunderstandings?
   Stage 2 – Establishing the causes or the cause of a problem;
    (Kepner and Tregoe,2013) In England are the two British individual who is 1950 has identified as a decision-making process which become an OK- established structure for solving the problems. The K-T process as it called, focusing more on the cause and effect of a problem and divided into five steps:
    -Define the problem;
    -Describe the problem;
    -Establish the possible causes;
    -Test the probable cause;
    -Verify the accurate cause;
   The K-T theory approach a very favorable question questions task. Even some word combined can permit to be flexible over how we identify the issues of the problem. An example can be (seen to be) in which we can identify a failure, a poor attitude, a lack of ability or understanding.
    Defining, describing and establishing possible causes for a problem follow the steps 1-3 and developing possible causes for a problem pursue to 4-5 stages were we testing and verifying the possible cause.
        Stage 3- Generate the option for the problem; 
   Once the cause and main problem has identified, we move forward to the next step who generate options which it helps solving the problem. On this stage creativity have a significant role, and it became an essential part from the stage.
        Stage 4- Balance the choices and make sure is the right one;
    Already having several solutions for the problem, must identify how, when and which people will lead together in finalizing the solution of the problem caused.
    What is precisely cause and effect as a definition, is a very often technique to identify all the possible cause (inputs) correlate with a particular problem or effect (output) before lessening some possible root causes which needs to be forward. Pareto Principals one often of the most popular Italian economist or in theory knows as The Pareto Theory (80/20 rule) formed as definition has been divided in twenty percent of activities (inputs) which is responsible for the rest of eighty percent of the result (output). In life the theory conference a lot way more satisfaction if has been accomplished a lot but with a less amount.
    Following these two stages of the problem, we can now understand the diagram called a fishbone, which divide the causes and add more lines of the specific diagram’s spine.
 
  How it looks:
Figure 1.




       Budget:                                                      Motivation:
              Unsatisfying salaries;                  Differences between people;
               Company expenses;                    Higher standards to follow;
                Minuses and damages;             Time and money waste;
                
                                                                                 Missing hours;                   
                                           Mixed races;              Overtime’s;
           Employees:           Sick calls;                   Not enough days;
                                           Missing trust;                                               Time:
                  

                                                         Results:
                                 Chaos, insecurity and short of stuff
    How it should look like:
Figure 2.
 
 
                            Budget                                        Motivation
Salary;                                                                                    Salary increase;
Spend the company;                                                            Holiday hours;
Equipment;                                                                             Awards;

                     Accessibility;                     Hours for employees;
                     Needs;                                Overtimes when requested;
                     Facilities;                  Time

Employees 

Results                  The company thieves;
                               Leading together;
                               Employees respect; 
                               Peaceful working days;

     Describing those two fishbones, the essential points in managing a team is how the manager was leading them and treat them on achieving the company goals. Attract the entire team to work by motivating with much support, good thoughts, small appreciation, make them feel that they, matter for the entire company.
   To avoid in a way to have problems with the team or among entire keyworkers, make sure they have positive psychology. Increasing the positivity emotions people will perform in a reasonable manner and with brilliant results.
  Mindfulness for health and well-being in modern 20-the century is a new approach to healing a good meditation. People often beliefs pains and distress can be with time transformed into an excellent way of thinking through mindfulness meditation.
   With all this in mind, the most dangerous enemies for human can be for sure depressions and negative thoughts which so often those feelings can keep them trapped in a vicious cycle, especially at the workplace.
   As a simple human, most of them have been struggling with different problems according to work experience. Avoiding problems is a big challenge, especially for a team leader, coordinator or a manager, but not impossible.
   Leading a team is required a good set of skills and much understanding plus the capability of taking a decision which can be crucial in fixing or dealing with the specific issue.
  According to those three types of decisions which are routine, adaptive or innovative, this research of the report helped to follow and remember few problems with or without happy end.
 
   One of the best parts of travelling to London a long time ago was because of a considerable offer to work in a five-star hotel.
   Remembered the days I start from the bottom on time, growing up in being better day by day. Of course, the responsibilities are enormous and to pay attention to a stranger is the most important criteria. Is forbidden to open the door to anyone in, beside is a guest from that room, however like any new employee, mistakes occurred.  
   Going through life gathering enough life experience which helped efficiently to tell a story. Even if as a simple employee in a substantial company responsibility must be followed, personally considering very lucky for flawless promotions to get higher in position.  
    Until behaving as a manager at an American company called Dunkin Donuts, working from the bottom sometimes, could not be appreciated. 
      Reason, why the company did not care too much about the employees, and they care more about PESTLE analysis which refers more to analysis for a marketing concept, to keep companies on track.
     Even if they have forgotten about the essential meaning of TEAM (together everyone achieves more) whatever is fundamental to contribute very high-quality standards.
     Agree with own SWOT analysis, if working more on weaknesses and threats (emotional, adaptability, experience, temper) on time they will reconstruct on strengths and opportunities for further EHP career.  
    Owning some profound life experience, in few handlings the problem was a challenge. With all this in mind working in food and beverage as a barista and manager at the same time, gritting the problems was a simple routine. In one hectic day at the coffee shop right after the first wave of the pandemic to pass, people got obsessed with orders on online and inside the shop. Prank calls, literally forgotten the number of the miscalls from a lady in the day the manager itself asking to refuse to pick up when it swamped so following the rules, ignoring the client calls. The phone was nonstop calling and eventually, picking up, behind the phone was a woman with several problem from the allergy cause form nuts received in her wrong order. Eventually, the women come to the shop to see the manager for further clarification. She did not accept any apologies but we as a company offering back to her compensation valued in money and the right order for free. The decision of this problem which has been taken following the procedures was adaptive and a routine for the new applied rules in the shop for two reasons.
     First and the most important was the client show-up in the coffee shop, making a huge complaint, ignoring the rest of the costumers. Knowing causes, we did not have any chance to avoid the effect and calm her down as a result of loosing as well with her the rest of other clients from the shop in that day. Secondly, the worse part was when the owner call and ask for the entire story after he saw on cameras what was happening. Being the assistant manager on that day, the problem dropped on my back explaining the scandal and missing damages. So, the final conclusion taken by me and the owner was no matter the day, hour or minute the phone needs to be picked up to avoid any further problems like that, plus separating the syrups which it may contain nuts and the ordinary ones, because we can kill someone. 
   In a company, no matter the circumstances the client or costumers have all the time right even if sometimes is should not be in this way. Reason of saying that is going back on the days at coffee shop one homeless man come inside to ask for food and the owner send him away to avoid further problems. Mercy capture my whole body and thinking of what must be done knowing that risking the job can be part of this. On the night time he returned with money for a cup of tea, and offering myself to serve him straight away but ignoring the anger who keeps inside him for us from early morning. The man took the cup of hot tea and he threw over the cashier on me causing me minor burns while he runs away. I call for medical assistance and the owner who come fast to support the entire team including myself with an innovative decision after few calls in America the big company asking for any similar story with causes and effects. From the next day for our safety, he offers on the end of the shifts all the donuts left to the homeless people as a simple treat in the same time probably getting the respect back from them, and avoiding other problems.
     People will often think that is easy to deal with costumer’s service only by talking but imagine one early morning before seven going to open the shop and pop in at the desk the recording cameras was showing something who scares me badly. In front of the shop was a naked guy trying to smash the window shop and getting inside. Knowing that the shop has to be prepare for clients by eight with all the duties to be done and cheeked, without hesitating and making the phone call at the police patrol. In less than five minutes the coops arrive and arrest the guy who was drunk and with mental health problems. Police helped with the shop opening and making sure about safety first and appreciating my courage even if nobody was around. Thinking at the decisions which has been done I can say was adaptive first as a result of fast thinking and calling the coops knowing the risk of not opening the shop at all with further damage, and routine by simply following the procedures in this sensitive moment. Manager decide accordingly to have a security in front of the shop reason of way too many crazy people around and same number of problems, because we were only girls employed. Reason why to many time the fear of being harass by different costumers was bigger and often asking to hire a man inside the shop to be there in any case of anything, 

      In a conclusion, humans are made with the self-defense inside their blood and problems can be avoided and fixed but way to hard to make it disappear from life. Reason why the bad things and bad words are the first which is easy to learn.
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