

Weekend- Group 3

Cosy Mum Co Café will be set up as a Limited Company. I chose this structure because it keeps my personal money separate from the business money, which in turn helps protect me if the café ever has financial problems.

Advantages of Being a Limited Company
Limited liability: My personal assets are protected if the business has debts.
Separate finances: It keeps my personal and business money clearly divided, making accounting simpler.

Disadvantages of Being a Limited Company
Public Information: The company details are visible online on companies’ house for instance (finances and directors).

Higher Costs: Setting up and running a limited company can cost more than being a sole trader.

More Paperwork: These are legal duties, such as submitting annual accounts and tax returns. To manage these challenges, I will keep clear financial records to stay organised throughout the year and make sure that I submit all documents on time to Companies House and HMRC.
Role Overview
Owner / Café Manager- Tiana Jansen: Runs the café, manages staff, cook meals, serves customers, and handles finances.

Front of House (Part-time): Helps takes orders, serve food and drinks, and make sure customers feel welcome.

Kitchen Assistant (Part-time): Helps prepare ingredients, clean up, and support in the kitchen during the busy times.

Childcare Support (Part-time): Looks after staff members children during work hours in a safe, cosy space.

Activity Helper (Seasonal): Helps with children’s activities during school holidays and family events.
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