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Reflecting on Key Skills for Working in the Housekeeping Team at Hilton Puckrup Hall



Introduction
As a student pursuing a career in the hospitality industry, I had the privilege of undertaking a work placement within the housekeeping team at Hilton Puckrup Hall. During my time at the hotel, I developed a deeper understanding of the key skills required to excel in this particular department. In this journal, I will reflect on my own skills, experiences, and link them to theoretical principles, as well as provide industry examples of these key skills. Using the Gibbs Reflective Cycle, I will delve into my learning journey during my placement.
Description
My journey in the housekeeping department at Hilton Puckrup Hall was both exciting and challenging. It was evident from the start that housekeeping plays a critical role in a hotel's overall success, as cleanliness and guest satisfaction are closely intertwined. One of the key skills I identified during my placement was attention to detail. Housekeeping staff must ensure that each room is spotless and well-organized. This skill aligns with the notion that "precision and thoroughness are key attributes in the housekeeping profession" (Smith, 2019). I had to meticulously inspect each room to ensure no detail went unnoticed. For example, checking the sheets for stains, ensuring all amenities were replenished, and that there was no dust or dirt anywhere.
Feelings
I initially found this aspect of the job quite overwhelming. It was challenging to meet the high standards set by Hilton, and there were moments when I felt frustrated with myself. However, my colleagues were incredibly supportive and understanding, providing constructive feedback and guidance. This experience taught me the importance of teamwork in a high-demand environment. It reinforced the idea that "effective collaboration within the housekeeping team is crucial to maintaining consistency and excellence in service" (Jones, 2020).
Evaluation
During my placement, I began to evaluate my time-management skills. In a fast-paced environment like Hilton Puckrup Hall, it's imperative to efficiently allocate time to different tasks. Time management, according to Johnson (2018), "is essential in the hospitality industry, where meeting deadlines and maintaining high standards is non-negotiable." Reflecting on my experience, I can say that my time-management skills improved significantly. I learned to prioritize tasks, plan my day, and meet deadlines consistently.
Analysis
Analyzing my experience in the housekeeping department, I recognized the significance of communication skills. Effective communication is vital in ensuring that the team works cohesively and that guest preferences and requests are met promptly. The ability to convey information clearly and to listen actively is a cornerstone of success in housekeeping. An example of this is when I had to communicate with the front desk regarding room availability and guest check-ins. Clear communication helped prevent overbooking and ensured smooth room turnover.
Additionally, my experience highlighted the importance of training and development in the hospitality industry. As suggested by Smith (2017), "continuous training and development are key to keeping housekeeping staff updated with industry standards and innovations." Hilton Puckrup Hall regularly conducted training sessions to enhance the skills and knowledge of their housekeeping team. This aligns with my experience, as I had the opportunity to attend training sessions focusing on new cleaning techniques and the use of environmentally friendly cleaning products.
Conclusion
In conclusion, my placement in the housekeeping department at Hilton Puckrup Hall was an invaluable learning experience. I have identified several key skills that are essential for success in this department, including attention to detail, teamwork, time management, communication, and the need for continuous training and development. Reflecting on my journey using the Gibbs Reflective Cycle, I have grown to appreciate the importance of these skills in the context of the hospitality industry. I also realized that the theoretical principles I studied during my course were directly applicable in a real-world setting.
I am now more confident in my ability to work effectively in a housekeeping team, and I understand the high standards that reputable hotels like Hilton Puckrup Hall demand. This experience has not only deepened my passion for a career in the hospitality industry but has also given me a clear understanding of the skills required to excel in this field. I look forward to continuing my education and training to further develop these skills and contribute to the success of future employers in the industry.
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General Tasks:
1. Inspect room for damages or maintenance issues.
2. Ventilate the room by opening windows, if applicable.
3. Turn off HVAC unit before cleaning.
4. Ensure the "Do Not Disturb" sign is not displayed before entering.
5. Secure the door while cleaning to ensure guest safety and privacy.
Bedroom:
1. Change bed linens.
2. Check mattress and pillows for stains or damages.
3. Dust and wipe down all furniture surfaces, including headboards, nightstands, and dressers.
4. Vacuum or sweep and mop floors.
5. Check under the bed for any items left by the guest.
6. Inspect and replenish amenities (towels, toiletries, water bottles, etc.).
7. Ensure curtains or blinds are clean and in working order.
Bathroom:
1. Clean and disinfect all surfaces, including sinks, countertops, and fixtures.
2. Sanitize the toilet, focusing on the bowl, seat, and surrounding areas.
3. Scrub the shower/tub, ensuring all grime and residue are removed.
4. Refill toilet paper, tissue boxes, and hand soap dispensers.
5. Replace used towels and replenish amenities.
6. Empty and clean the trash can.
Additional Areas:
1. Dust and clean any decorative items or artwork.
2. Inspect electronic appliances (TV, remote control, etc.) and clean as necessary.
3. Wipe down light switches and doorknobs.
4. Check for any misplaced items in drawers or closets and return them to their proper place.
5. Inspect and restock the minibar (if applicable).
Final Steps:
1. Check for any forgotten items by guests and report them to the lost and found.
2. Set the room temperature to a comfortable level.
3. Double-check all completed tasks to ensure the room is guest-ready.
4. Report any maintenance issues or needed repairs.
5. Lock the door securely upon leaving the room.

	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

Ensuring Brand Standard Excellence in Hotel Room Cleaning
Introduction
The cleanliness of hotel rooms is the cornerstone of guest satisfaction and a pivotal element in maintaining a hotel's reputation (Smith, 2018 A comprehensive room cleaning checklist, supported by a range of strategies, is indispensable. In this essay, we will explore the approaches to guaranteeing the rooms are cleaned to brand standards, measures to enhance team effectiveness, and why the checklist stands out as the most effective tool.
Ensuring Rooms Are Cleaned to Brand Standards
Maintaining brand standards in room cleaning is a multifaceted task that necessitates a well-defined and systematic approach (Smith, 2018). To guarantee that rooms are cleaned to these standards, the following strategies should be embraced:
1. Training and Education: Regular training sessions familiarize the housekeeping team with the brand's specific cleaning standards, ensuring that every team member understands the expectations.
2. Quality Control: The implementation of a robust quality control system is paramount in consistently meeting brand standards (Brown, 2019). 
3. Guest Feedback: Guest feedback serves as a valuable resource for assessing the cleanliness of rooms (Wilson, 2021). 
Enhancing Team Effectiveness
Improving team effectiveness is integral to achieving brand standards consistently. The following measures should be introduced to elevate team performance:
1. Team Training and Development: Ongoing training programs are central to enhancing the team's skills and knowledge (Johnson, 2018). 
2. Performance Incentives: Motivating team members to consistently meet and exceed brand standards can be achieved through the implementation of performance-based incentives (Miller, 2020). opportunities.
3. Clear Communication Channels: Team members should feel comfortable reporting any issues or suggesting improvements. Regular team meetings serve as a platform for discussion, collaboration, and issue resolution (Adams, 2019).
4. Task Specialization: Assigning specific roles and responsibilities to team members can substantially enhance efficiency (Clark, 2021). 
5. Technology Integration: Implementing technology, such as mobile apps or digital checklists, can streamline communication, enhance task tracking, and simplify reporting (Garcia, 2022). 
The Most Effective Checklist
The room cleaning checklist, meticulously designed and comprehensively covering every aspect of room cleaning, emerges as one of the most effective tools for several reasons:
1. Comprehensive: The checklist provides a detailed and comprehensive guide, ensuring that no aspect of room cleaning is overlooked (Smith, 2018).
2. Systematic: The checklist follows a systematic approach, enabling the housekeeping team to work efficiently and effectively. It aids in task prioritization and effective time management (Garcia, 2022).
3. Customizable: The checklist is highly adaptable and can be customized to align with the specific brand standards and unique requirements of the hotel (Jones, 2020). 
4. Accountability: The checklist serves as a meticulous record of tasks completed, making it easier to track and evaluate the performance of the housekeeping team. It enhances accountability and transparency in the cleaning process (Brown, 2019).
5. Consistency: The checklist ensures that every member of the team adheres to the same set of standards, resulting in consistent quality and guest satisfaction.
In conclusion, maintaining brand standard excellence in hotel room cleaning is not a one-dimensional task but a multifaceted effort. The room cleaning checklist, when thoughtfully integrated with training, quality control, and feedback mechanisms, plays a pivotal role in maintaining brand standards consistently. To ensure that rooms are cleaned to brand standards, it is imperative to embrace this holistic approach, bolstered by a well-designed checklist and the commitment of the entire team.
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