




Module code: BMIH5005
Module title: How to retain and engage employees throughout the employee lifecycle
Student Name: Alin-Daniel Chiteala
Student ID: 2128522
Lecturer name: Emma Roberts


Introduction
Human Resource Department is the most important department within an organisation. The main aim of this department is to carry out essential steps that could improve the workplace situation (Armstrong and Taylor, 2020). In general, the Human Resources department is responsible for recruiting and hiring talented and skilled employees for the growth of the company. Another responsibility of the Human Resources department is to provide adequate training to the employees so that they could perform effectively. On top of that, the duties of the HR managers are to analyse and evaluate employees' capacity, measuring their strengths and finding weaknesses (Uk.linkedin.com, 2023).                            The HRD develops strategies to provide training to the employees to enhance their knowledge & skills (People Management, 2023). The strategies also help HRs to manage the workplace environment. This could foster a learning and development climate. Talent management could also value the organisation's employee brand. For the purpose of this essay, the reference has been taken to Hotel Premier Inn. The Hotel is a British limited-service hotel chain and is also considered the UK’s largest hotel brand. Hotel Premier Inn has more than 800 Hotels and over 72,000 rooms. The hotel was founded in 1987 by Whitbread. The headquarters has been situated in Dunstable, UK. The current CEO of this hotel chain is Dominic Paul. Golden Tulip, The Bay Hotel, Comfort Inn Kensington, and The Purple Hotel are some well-known subsidiary companies of the Hotel Premier Inn (Premierinn.com, 2023). 
Main Body
By providing employee rights, workplace equality, fairness and discrimination-free work culture, HRD could make healthy organizational culture. An HR could manage talents by recruiting talented and skilled people or a fresher could also gain skills by availing proper training from the organization. Talent management in an organisation is very much important. The HR need to develop a talent pool of skilled employees that could bring growth to the organization. Managing talent is a strategic step that could build a highly motivated and high-performance workforce (Friedman, 2012). The employee life cycle refers to the process that is used to identify the stages of an employee’s work life within a company. In general employee life cycle is divided into six distinct stages. The first stage is the Attraction stage (Horn, 2009). The second stage is the recruitment process, the third stage is onboarding the job, and the next step is the development process, after learning and development, the next step comes the retention of the employee, and the last stage is the separation stage. In the first stage, a fresh candidate is attracted by the job notification that has been released by the organization. Then the individual feels attracted to that job and makes contact with the HR manager for that job (Jang and Ardichvili, 2020, p. 188). In the second step, the HR takes an interview of that individual, and if the HR feels that the individual is correct for the post the individual has been hired as an employee in the organization. Onboarding is the step when an e new employee joins the office for the first time. Then comes the developmental stage of that employee (Marchington and Wilkinson, 2016). 
In this stage, the HR manager needs to make sure that the newly hired employee could perform better and if the employee requires any training, then it is also the responsibility of the HR to train the employee and make the employee aware of the work culture of the organization. After a certain period of time when the employee is capable enough and could manage his/her job, the employee is retained for a longer period of time. The last step of an employee's life cycle is the separation stage. In this stage, employees would leave the position and get separated from the organization. The separation stage could include two ways. If the employee could not make him/her fit with the job profile or work culture, then the employee decides to leave the job (People Management, 2023). Sometimes if the employee could find a better opportunity, then also he/she quits the job and the second way of separation is retirement.
HR departments used to apply many theories in practical life to manage and retain loyal and effective employees. Resource-based View of employee retention theory (RBV) is one of the most suited theories that has been applied by most of the HRs in their workplace. In this theory, arguments have been made that the employees who feel most useful to their organization are most likely to be loyal. In this theory, it has been stated that giving value to the employee makes the employee faithful to the organization and it also helps retain employees for a longer period of time. Sophisticated hotels in the UK like, Hilton Plc., Hotel Six Senses, and Hotel Premier Inn all are implementing this employee retention theory in their work culture to provide fairness, equality, and employee rights (Cipd.co.uk/cpd, 2023).  


Another theory that has also been implemented by HRs is the Theory of Organizational Equilibrium (TOE). This theory is considered the first-ever theory of employee retention. This theory provides an understanding of the impotence of employee retention (Customer1st.co.uk, 2023). In this theory, it has been discussed that an employee would like to continue his/her job with an organization as long as they appraise contribution to the organization and the organization also appraises contribution to the employee’s life. In this theory, three consideration have been introduced that indicates job satisfaction. Compatibility of the employee in various roles at the organisation, predictability of relationships in the office, and conformity of self-image with the job are the three considerations that influence employees' job satisfaction criteria. Well-known and reputed Hotels like Hotel Premier Inn, Marriott, L’oscar London, and The Gleneagles Hotel are applying this theory in their work culture to manage and retain skilful employees. All these Hotels also focus on employee satisfaction criteria so that they coil make employees loyal to the organization (Uk.linkedin.com, 2023). 
To maintain a healthy work environment, HRD needs to develop some effective strategies that could satisfy the basic criteria of a stable workplace. There are several factors that are responsible for employee retention in an organization. 1) Pay above the minimum wage: The Company should provide a minimum salary that must be above the minimum pay range of the country and also needs to increase the salary structure of employees as they gain experience and handle difficult job roles (Lideteam.net, 2023). An increased salary and growth are much appreciated by the employees. 2) Allow employees to speak their minds: Here comes the importance and effectiveness of the leadership style. In the early days, maximum organizations follow an Autocratic leadership style that helps to boost employees' productivity but it could not allow employees to speak out their thoughts and problems (Dirani et al., 2020, p. 381). Due to the failure of this leadership style, a new leadership style has been involved. The new Transformational leadership style allows employees to speak and share their thoughts and ideas in front of higher authorities. This leadership style is as transparent as the employees could interact with the managers and other senior officials directly. 3) Effective Communication and Collaboration: Proper communication and collaboration between employees and also employees with managers could help to retain employees. A communication gap between employees and management may cause a big blunder (Researchgate.net, 2023). 4) Removing Unfairness and Discrimination factors: To maintain a healthy work culture, it is important to create a discrimination-free fair workplace where all employees should be treated the same. 5) Gender Equality: Maintaining equality between genders is very important in the office culture. It has been observed many times that female employees are dominated by male employees and salary structure for both genders also differs sometimes. This could lead to dissatisfaction among employees. Transgender employees also be treated as normal employees. 6) Providing Safety: The Company should make sure the safety of the employee. Safety from sexual harassment, mental torcher, and safety from all other physical harassment must be provided by the organization (Jang and Ardichvili, 2020, p. 188). 
To retain employees, the HRs should focus on engaging employees first. To engage employees with the organization, HRs need to do/follow some steps. 1) Posting Attractive Job Notification: It is important to flash the job opportunity with an attractive strategy so that the post cold be reached the maximum number of job seekers. 2) Availing Facilities: The Company should look into employee rights and should avail facilities to the employees. The facilities must include medical emergencies, home and travel expenses, festival bonuses, salary hikes and several others (Marchington and Wilkinson, 2016). 3) Providing importance to all cultures and traditions: Cultural bonding is a much-needed factor that is responsible for any stable work culture. If an organization promises to the employees to make equal support to all religions and cultural backgrounds people, the employees feel respected by the organisation and become loyal and dedicated to the organization. 4) Promoting Teamwork: The HRD of every organisation should focus on developing the power of teamwork (Dirani et al., 2020, p. 381). Teamwork makes employees be more productive. Hotel industries like Premier Inn, and Hilton Plc. are giving training to their employees to build their strengths to make effective teamwork. 
The HR could benefit the organizational performance by availing recruiting skilled employees, helping and training employees in their learning and development process, and rewarding employees for their achievements. The organizational performance would be increased by the effectiveness of the stakeholders. To increase the effectiveness of the employees many steps could be taken. For example, 1) Motivation: Employees must be highly motivated to do any task (Hassan, 2022, p. 144). The company should make sure that the employees must be motivated. Motivation brings dedication toward work. To motivate employees, HRs of organizations generally implemented Motivation Theory. The Motivation Theory refers to the study of understanding what triggers an employee to work and reach the goal. HRs should analyse all the employee's motivational goals to inspire them. 2) Set up Short-Term Goals: Set up Short-Term goals is the most effective formula for HRs to increase the productivity of employees (Hassan, 2022, p. 144). HRs need to develop small short-term goals or targets that could be easy to complete for the employees. The success of short-term goals gives employees an enthusiasm to achieve more.  3) Giving Rewards: The reward system is proven to be the most interesting as well as an effective trick. After completing all tasks within the timeframe, HRs should give rewards to the employees. Giving a reward increased employees' potential to the next level (Singh, 2019, p. 429). 
Organizations should practice all the factors that could be helpful for their organizational performance. There are several big Hotel companies in the UK that implemented these strategies and gained positive impacts on their organizational behaviour. The examples must include, Hilton Plc., The Scotland Yard Hotel, Hotel Six Senses, and Hotel Premier Inn. Hilton Plc. is considered the best service provider Hotel in the entire UK as they have the best, most motivated, and most skilled employees (Indeed.com, 2023). Hotel Premier Inn is the biggest Hotel chain in the UK. This could be achieved through effective communication strategies and a collaborative workforce (Uk.linkedin.com, 2023).                                 
Conclusion
In this above context, the conclusion has been made on the factors that impact employee retention criteria and engagement of employees throughout the employee life cycle. It has been concluded that employees could be retained only by improving the work environment within an organisation. Through the evaluation of this essay, it has also been concluded that an employee life cycle is divided into six distinct stages that include Attraction, Recruitment, Onboarding, Development, Retention, and Separation. Each and every stage of this life cycle has its own importance. To conclude employee retention, it is important to maintain employee rights, give equal opportunities to every employee, making sure gender equality, fairness, safe, and discrimination-free work culture. The company should also make sure to avail facilities that would be in favour of employees.     
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Appendices
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Figure 1: Official logo of the Hotel Premier Inn
(Source: Uk.linkedin.com, 2023)
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Figure 2: Si Stages of Employee Life Cycle
(Source: Lideteam.net, 2023)
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Figure 3: The importance of Resource-based View theory for employee retention
(Source: Researchgate.net, 2023)
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Figure 4: Common Effective Leadership Style
(Source: Indeed.com, 2023)
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