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Introduction
Entrepreneurship is the process of organising, developing, and running a new business to generate profit while taking on financial risk (Barringer and Ireland,2018) A lack of knowledge is vital for any entrepreneurship as it can lead to avoidable mistakes that could cost your business money. Being an entrepreneur is not an easy step as required so many skills, and knowledge to be successful. This essay will evaluate the idea to become an entrepreneur in the UK, what should be considered before opening a business and what kind of analysis should be done by lowering business risk and breeding business value.
My business idea:
[bookmark: _Hlk140093046]Earth is our land and is providing essential resources for survival. As global warming impacts our lives, wildlife, future generations, and the environment, businesses must adopt eco-friendly practices to reduce harm. In this instance, opening an eco-friendly cleaning agency is a great idea as these products provide an efficient and safe way of maintaining clean surfaces with no harmful effects on the surrounding environment. No one would have difficulties like global warming or deforestation if everyone followed a green lifestyle. Eco-friendly products are also essential for the general public's health as they are non-toxic and biodegradable. London is a huge city with many people from all over the world, so it is a great place to be an entrepreneur. 
Being an entrepreneur is not an easy target as it needs a lot of skills to cooperate with customers and staff, but it is an opportunity to have a flexible schedule, be a boss, continue growth and development, improve the standards of living, enhance managerial ability, change to build a career that aligns with your beliefs, provide job, economic development and so on. This idea has been chosen as for the last decade ecological and environmental protection has come to the front line of business planning. Customer has also changed their shopping manner as becoming more environmentally friendly of business expectation. Therefore, proving customers with an eco-friendly product is vital not only to protect their lives but is also extremely important for the environment. Business is not only important for the United Kingdom economy but is also vital to fulfilling people's needs as it matters to feed the most basic human needs that everyone feels to be loved and accepted. For any business, business analysis has to be done such as PESTEL Analysis, SWOT analysis and so on as to support critical thinking, problem-solving and decision making which are the three crucial strengths that are required from a good business analysis.
[bookmark: _Hlk140011414]According to Jones (2022), PESTEL Analysis provides a macro view of an industry, encompassing political, economic, social, technological, legal, and environmental factors. It supports long-term trends and aids business planning. PESTEL analysis can be shared or conducted individually, focusing on external influences. Thorough research is essential, with Google being a good resource for gathering information. Jones (2022) points out that political factors significantly impact businesses, affecting control conditions, working hours, wages, discrimination, data protection, health and safety, and environmental laws. For the cleaning business, this will eventually affect the regulations and policies we have in the company.
Jones (2022) points out that because economies are breakable, people can start to reduce risks by understanding the economic elements that may have an impact on your company. Locally, nationally, or even worldwide, economic shifts can be felt. Economic factors are those that may have an impact on finances, goods, and services. Interest rates, recessions, inflation, exchange rates, and supply and demand are all important factors to take into account. Governments can change their spending patterns, which can have an impact on the cleaning businesses buying behaviour. They can also change pay, working hours, and working conditions. Employers from the cleaning industry may also be impacted by unemployment rates in addition to working conditions and hours. 
According to Jones (2022) social changes are one thing that needs to be considered to better plan for marketing campaigns. Business needs to guarantee it is prepared for social changes as they can happen quickly. It can include factors such as expectations, cultural norms, demographic ages and population growth. Influences, family, friends and social media are forces that can impact a consumer’s purchase intent. Social media are no longer just platforms for human beings to link with each other as they are used by customers to connect conduct brand research, and help customers to find the most recent trends and brands. As many consumers have less expendable cash, the current cost of living change is seeing less consumer spending with some consumers using social media to ask for more economical ways of living (Jones ,2022)  
Jones (2022) states that technology has changed the way that people live their lives and there are regular emerging technologies that disturb the norm in business. As these changes may influence the success of the brand businesses need to consider reaching them. Covid has prompted businesses to expand their online presence through websites and social media to stay afloat. For both individuals and businesses, technological changes also can influence the demand for high-speed broadband to newer and emerging technologies. In recent years, virtual reality (VR) and Artificial Intelligence (AI) have seen massive growth and these trends are probably to continue growing in the following years. Research and Development (R&D) is also covered in technology that can impact and influence business. The amount a business is ready to spend in these areas can have a deep effect on business growth. 
[bookmark: _Hlk140071205]Jones (2022) points out that requirements need to be followed such as the laws of the country that businesses operate is legal factor. In many markets, this can differ, especially if marketing is abroad. Many different laws have to be considered for businesses that operate abroad and this could be a boundary for those markets. Laws regulate everything, including employment laws (Equalities Act 2010, Agency Workers Regulations 2010), laws governing competition, rules governing health and safety at work (Health and Safety at Work 1974), and discrimination laws (DSE regulations 2002). Businesses need to be considered not just the law from the government but also need to evaluate regulations from regulatory bodies and laws and there will vary depending on your industry.
Jones (2022) states that in the last fifteen-twenty years ecological and environmental protection has come to the front line of business planning. There is a strong request for recyclable and renewable materials when considering the lack of available raw materials. Lately, governments have begun setting goals on pollution and carbon footprint targets meaning that the UK plans not to add the number of greenhouse gases and to reduce emissions in the atmosphere by 2050. From their own shopping manner, customers are becoming more environmentally aware of expectations from a business, which shows that 57 per cent of people pay more for environmentally responsible goods and even highlighted that 69 per cent of Gen Z would pay more for such a product. Customers hold businesses to a higher standard than other stakeholders because they expect them to demonstrate leadership in environmental issues.  A business must prove it that they are ‘green’, if a business is greenwashing, it will see a decline in customers and potential media reaction (Jones ,2022) 
According to Mariotti and Glackin (2015.p 60), a feasibility analysis is a way to evaluate whether or not a plan or a project could be successful. The feasibility analysis tests a business concept for growth in three areas such as product or service, financial feasibility, and market and industry feasibility. Entrepreneurs almost fall in love with the concept of the service or product of what the business will be and are often describes as committed to their business. A service or product is only worthwhile pursuing if it can be delivered and produced at a profit in an ongoing manner. In order to avoid wasting valuable resources it is important to perform this feasibility study. 
[bookmark: _Hlk138242904][bookmark: _Hlk140701172]Barringer and Ireland (2018 p.28-33), states that entrepreneurship involves turning an idea into a business and motivating employees to develop innovative products. People start businesses for personal reasons, financial rewards, and building a company. Passion for business is the top characteristic of successful entrepreneurs, providing motivation and overcoming challenges. Feedback is crucial for success, as data can be easily collected without third-party services. Mind Tool Ltd (2023) points out that entrepreneurship is challenging due to its innovative nature, risk-taking mindset, and close relationships with stakeholders. Effective leadership, communication, emotional intelligence, and positive feedback are essential skills for success. Personal relationships, negotiation, and ethics are crucial for success. Entrepreneurs must develop innovative ideas, make informed decisions, understand key functional areas, and conduct a SWOT analysis. Honesty and dedication are essential for a successful venture (Mind Tool Ltd, 2023)
McKinsey Company (2022) points out that Leadership is a skill that guides outcomes by enabling group collaboration. Effective leaders focus on mindsets, integrity, and observable behaviours. Supportive, results-oriented, open to different viewpoints, and problem-solving behaviours make up eighty-nine per cent of good leadership. Senior leaders must learn culture and talent attraction skills. Coursera (2023) states that Management is the process of organizing and directing workflow, operations, and employees to achieve company goals. It is essential for businesses to create an efficient and productive environment. Managers set goals, develop strategies, ensure compliance, mentor employees, monitor budgets, and train staff. They also set goals, develop action items, and evaluate team success. Management science focuses on improving skills within an organization. There are three levels of management: top, middle, and low. The goals of a team or department are directly impacted by the management style, which also conveys value and trust (Coursera,2023).
 According to Kenton (2023), SWOT analysis (strengths, weaknesses, opportunities, and threats) is a framework used to evaluate a company's competitive position and establish strategic planning. It is a method for recognizing and analysing the internal strengths and weaknesses of a company and also external opportunities and threats that shape current and future business management studies to support and develop strategic goals. SWOT analysis evaluates the performance, risk, competition, and potential of a business and part of a business, such as a division, product line, other entity, or industry. Using internal and external data, this method can direct businesses towards strategies to be successful. Independent SWOT analysts, competitors, or investors can also instruct them on whether a company, industry, or product line might be weak or strong and why. Personal SWOT Analysis is made, please refer in Appendix 1
 PWC (2023) states that an audit evaluates an organization's financial reports, including balance sheets, income statements, and cash flow statements, to ensure accuracy and compliance with legal requirements and financial reporting standards. Auditors follow government standards and write reports, explaining findings and opinions. They also examine transactions, internal controls, and directors, management, corporate governance, and risk management procedures. With the help of various procedures, such as financial records examination and monitoring processes, auditors and organisations negotiate the audit scope in order to guarantee independence and objective assessment of risks and controls (PWC,2023) Skill audit has been made, please refer to appendix 2 
Michelle (2021) states that personal development is a lifelong process that benefits individuals, businesses, and society. It involves continuously improving knowledge, skills, and experience to achieve success in education, career, and personal life. A personal development plan is essential for tracking progress and focusing on goals. It is never too late to start planning, and a SWOT analysis can help identify potential obstacles to progress. Professional Development plan has been made, please refer to Appendix 3 
Conclusion
Being an entrepreneur means being a dedicated person to what are doing, working constantly and improving, being passionate about your idea, being innovative, respecting people who work with and motivating them as this is the key to success. Good and effective communication is required as well as being able to sell both themselves and their product or idea, ambition to learn and be flexible, strong focus, and a solid business plan. That is the only way for entrepreneurship to be sustainable and successful as sustainable entrepreneurs are those who have a positive impact on society and economic growth.
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Appendix 1
 Personal SWOT Analysis

	STRENGTHS
	WEAKNESSES

	My advantages:
I am good on sales.
I have good presentation skills
I am serious, loyal and honest which is part of my ethics in business.
I am organised.
I am punctual.
I challenge myself to learn and improve/develop myself.

	I am lacking IT skills.
I am lacking marketing.
I am lacking financial analysis.
I am lacking in Data Literacy research as it is important to gain vital information for business trends.


	OPPORTUNITIES
	THREATS

	With advantages, I can find the most useful frame for any experience so I can turn it into something that works for me instead of against me, and learn how to change my situation for the better.
	I do not know much about financial analysis which is also vital for any business.
Challenges in finding the appropriate and skills workforce.
Afraid of business failure/ or not making profitability/sales
Customer feedback














Appendix 2 
Skill Audit (for myself)
	
       Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Leadership and
Management
	I am good at managing people with providing direction that employees trust which is leading to good leadership. I can provide guidance, motivation and inspiration when achieving goals and solve-problem effectively
	Work experience which increases my self-awareness, skills and my self-esteem and fulfils my aspiration.
	 Highly efficient

	
	
	
	




















Appendix 3 
Personal development Plan Template (for myself)

	Development Goal


	How important is it
	Activities to be undertaken
	Resources I need
	Start date
	Target End date
	Criteria for Success

	IT Skills
	IT course is essential for entrepreneurs in their everyday work. For example, IT Skills are important for my invoices which serve as legally agreement between business and clients, as.
	I will attend online course 

	Laptop/Internet
	5/09/2023
	October
	Help business manage their business and track their sales.

	Marketing Skills
	Customers need to understand. It is part of a business plan as it helps in creating and maintaining demand, reputation, and competition.
	I would like to ask someone with knowledge to help me to develop this skill or do more research. Will use also Canva for business card, logo, invitation, marketing and so on.
	Laptop, phone, specific training about marketing
	Soon
	When my skills are improved
	The importance of marketing is that it makes the customer aware of my services or product, and help them make the buying decision, which will increase profitability.

	Will read a book on how to become a successful entrepreneur
	It will provide me with different knowledge and understanding of successful people
	Buy a book
	Laptop or book
	Soon 
	
	Will gain beneficial knowledge
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