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[bookmark: _nea4tdmfcuyq]Introduction
This report is about effective team working and communication. Effective team working and communication plays a significant role in the operations and success of the organisation. In this regard, competency skills are required (Rowe & Zegwaard, 2017). Additionally, every organisation demands a competent worker so, effective skills and strategies of effective professional skills are mandatory for the employees or potential employees (Chand, 2019). This report aims to introduce the strategies of effective team working. Additionally, this report aims to create the awareness of student by understanding the range of communication skills which are significant for the success within the workplace. In this report, the collaborative working, developing ideas, group dynamics theories, theories and team structure (Belbin), interpersonal communication, group strategies, group strategies, and effective communication will be discussed. 
[bookmark: _30j0zll]Research-informed literature	
Effective team working plays a significant role in the success of the task or organisation (Brown & Hesketh, 2004). Furthermore, effective team-working encourages multi-disciplinary work where teams cut across organisational boundaries (Anwaar, 2016). Effective team working includes responsiveness and flexibility. The trustable working and collaborative working includes the spectrum of ways that more than one person work together (Lowden, et al., 2014). As it is mentioned above that effective team working creates a synergy which means collaborative work reduces the working pressure and creates efficiency in tasks (Smash, 2019). Additionally, collaboration is executed by communication, brainstorming, connecting, planning, cooperation, discussion, teamwork, skills, support, trust, mission/aim, and communication. The process of developing, creating and communicating ideas which are concrete, visual and abstract is known as developing ideas. Additionally, the procedure includes innovating the concepts, constructing ideas, and building the concepts (Brown & Hesketh, 2004). Effective team working is performed, if the working environment is flexible and favourable for all the team members (Rowe & Zegwaard, 2017). It means managers should give a favourable environment to the workers to get the required result and get the innovative ideas to execute the operation of the business more effectively and efficiently (Chand, 2019; Lowden, et al., 2014). On the other hand, Group dynamics is the system of the psychological and behavioural processes occurring within a team (Smash, 2019). In group dynamics, combination theories are used to maintain and develop effective team performance. The most important theory which is applied in group working is Tuchman’s theory. (Smash, 2019) There are five stages of group development which are forming storming norming, performing and adjourning. These steps help in accomplishing the task by eliminating the issues and problems while continuing/doing tasks (Awange, 2015; Lowden, et al., 2014). 
· Forming: In this step, the group is made based on the task requirement. 
· Storming: In this step, the group makes sub-groups based on the preferences of the team members. Correspondingly, the issues get raised (Lowden, et al., 2014). 
· Norming: In this stage, the group structure is solidified, and team members are more responsible for their output. 
· Performing: In this stage, the group performs the activities. Moreover, the group norms are followed and collective pressure is exercised to confirm the development of group effectiveness (Gharaveis, 2018). In this stage, the long-term viability is nurtured and established.
· Adjourning: This is the fifth step and mostly used in temporary groups. In this step, group activities are stopped or adjourned for the period (Awange, 2015). 
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Figure 1 Tuchman’s theory (Smash, 2019)
The groups are divided into two groups (formal and informal). The formal groups are common, task groups and functional groups. On the other hand, the informal groups are interest groups, friendship groups, and reference group (Rowe & Zegwaard, 2017). Additionally, the factors which affect the group behaviour are group structure (group size, group roles, group norms, and group cohesiveness), group processes (turning groups to the effective team) and group members resource (Anwaar, 2016). Additionally, team building includes the factor such as commitment, clear expectations, competence, collaboration, control, creativity, communication, and coordination (Anwaar, 2016). 
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Figure 2 Team Building concept (Brown & Hesketh, 2004)
[bookmark: _1fob9te]Communication skills 
Ineffective team execution, communication skills play a vital role. Groups that convey tasks more productive are executed by effective communication (Gharaveis, 2018). Effective communication helps in the success of the team performance. Successful communication and collaboration permit colleagues to comprehend their jobs (Gharaveis, 2018). There are two types of communication (formal and informal) that impact the performance of the team. In this regard, it is the responsibility of the employees and managers to have business communication skills to execute professional operations (Zinser, 2003). 
[bookmark: _3znysh7]Knowledge and understanding of the subject 
Effective team working is essential in the operation execution (Lowden, et al., 2014). The skills which are required for effective team working are decision-making, problem-solving, communication skills, organizing and planning skills, persuasion and influencing skills, skills in chairing the meeting, feedback skills, and conflict resolution skills (Lowden, et al., 2014). The effective teamwork is executed by observing the feedback of the team member about their needs and perception. High performing team focuses on team satisfaction rather than exchanging information (Awange, 2015). Furthermore, as the intricacy of the task is increased, the collaboration and coordination in task execution are observed to create synergy or reduce pressure (Anwaar, 2016).
 The strategies for effective teamwork are
1. Build up respect and trust
2. Encouraging socializing 
3. Lead by example 
4. Cultivating open communication
5. Clearly outline responsibility and role 
6. Set define goals
7. Organise team processes
8. Allow team members to take part in the decision-making
9. Recognise good teamwork
10. Mediate conflict and quickly and efficiently (Anwaar, 2016)
The Teambuilding concept explained that communication and collaboration within the team are important for operating the team (Anwaar, 2016). Similarly, the TEAM CORE framework is used for the analysis of the problem, information sharing, goal commitments, and selective communication. This framework helps is incorporate the prior work by Lévesque and Cohen. It also assists in the coordination process about the goal abandonment and agent intention for the reasoning (Gharaveis, 2018). The intention of a fellow agent makes the process of coordination more reliable about sensor and coordination failures. Similarly, for effective team working and performance execution, Shared Plans have been successfully used by a collaborative interface which is used to analyse the reason for human intention (Lowden, et al., 2014). Additionally, the RETSINA software framework uses the same mechanism based on Shared plans. Apart from the use of software and framework, the Belbin Team theory helps in analyzing and enhancing the team working in an organisation. Belbin describes a team role as a tendency to contribute to behave and interrelate with others in a certain way. This model includes nine factors to work in a team which is specialist, sharper, completer, implementer, resource investigator, coordinator, team worker, plant, and monitor evaluator (Anwaar, 2016). 
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Figure 3 Belbin's Team Roles (Smash, 2019)

In further elaboration, a specialist is a person who is self-centered, self-starting and dedicated. The allowable weakness in this regard is he/she get to dwell on the techniques (Rowe & Zegwaard, 2017). Completer/finisher is a person who is anxious, conscientious and painstaking person with allowable weakness of reluctant to delegate. The implementer is a person who is reliable, efficient, and organised with allowable weakness of inflexibility (Awange, 2015; Rowe & Zegwaard, 2017). The teamwork is a co-operative person and perspective with allowable weakness of lacking in confrontations. The monitor and evaluator is a person who is sober and discerning with allowable weakness of lacking the inability to inspire others. Sharper is a person who likes challenges and has a dynamic personality with allowable weakness of offending others' feelings (Awange, 2015). Similarly, the coordinator is a person who has good communication skills and collaborative personality, however, the allowable weakness is workload or manipulative nature. A resource investigator is a person who is an out-going and active person, however, his/her allowable weakness is over-optimism. Last but not the least; the planter is a person who is creative, imaginative, and solves difficult problems, however, its allowable weakness is he can be preoccupied with the communication (Anwaar, 2016). 
Based on the understanding of the team related models, it is observed that the Belbin team's role helps in performing the effective presentation of the teamwork. Moreover, to get a job in the organisation, the experience is required and organisational understanding is required. 
[bookmark: _2et92p0]Analysis 
After understanding the concept of team working in a professional environment, it is observed that effective team is about creating honest discussion with the team members, listening to voice of every team member, information sharing is performed within the team, performance of team lead must be under effective leadership and goals are assigned to the team members for the effective execution. Moreover, it is observed that effective team performance is carried out by qualified competent team leader, however, employee or potential employee also must have the organisational knowledge, business communication, and experience (by career development learning or work-integrated learning programs). These activities help the potential employee to understand the professional working environment as well as/get an idea of employability skills to be part of the organisation. Additionally, it is observed that a potential employee does not have absolute professional and effective working skills. It is analysed that there are many allowable weaknesses are attached to the individual in the performance implementation. It is observed that experience can minimise weakness but cannot eliminate them. On the other hand, team building skills helps in enhancing the performance of the team members. 
[bookmark: _tyjcwt]Practical application and deployment 
There are many organisations which are performing the team working concepts and model. The practical application of Team Building theory with the example is given below
· Clear expectations: If the employee has no group vision, he/she will find difficulties in accomplishing the task. 
· Commitments: If an employee has done a commitment to fulfill the task as a certain deadline, he/she must perform it at any cost.  
· Competence: If the employee or employer is competent, he/she will implement qualified skills in operation which benefits the team performance and organisation. 
· Control: If an individual in an organisation has made a plan, he/she must control it by adopting measures. 
· Collaborating: If the team members or manager is not collaborating, they will face consequences such as miscommunication or error in operations. 
· Communication: Same as collaboration, if the miscommunication in the team is performed, it can impact the performance of the team. 
· Creativity: If there is no creativity in the operations, organisations face the consequences. 
· Coordination: If the employer and employees are not coordinating with each other, there will be miscommunication between the group members. 
[bookmark: _3dy6vkm]Skills for professional practice
The skills for professional practice which is analysed in making this report are 
· Individuals must have confidence. It means an employee or potential employee must have confidence in operation execution. 
· Individuals must perform tasks effectively.
· Individuals must have cohesion and clarity in communication. 
· To communicate effectively, emotional intelligence is required. It is the ability to manage and understand the situation by overcoming challenges and avoiding stress. 
· In a professional working environment empathy, respect and open-mindedness are required. 
On the other hand, if communication skills are considered, formal communication effective. However, in influencing the employee's informal language can be used but in some organisations, it is not acceptable. Additionally, professional skills such as effective team working are decision-making, problem-solving, communication skills, organizing, and planning skills, persuasion and influencing skills, skills in chairing the meeting, feedback skills, and conflict resolution skills are required in the professional working environment. 
[bookmark: _1t3h5sf]Conclusion 
This report was about effective team working and communication. This report aimed to introduce the strategies of effective team working. Additionally, this report aims to create the awareness of student by understanding the range of communication skills which are significant for the success within the workplace. In this report, collaborative working, developing ideas, group dynamics theories, team structure (Belbin), interpersonal communication, group strategies, group strategies, and effective communication were discussed. This report concluded that team working and communication skills play a significant role in the organisation. 
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Figure 12.3: Effective Team
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