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Leadership and management, theory and practice

Introduction 
The connection between leadership and management represents a dynamic and essential area in organisational theory and practice, where leadership theories, such as James McGregor Barnes's transformational leadership, emphasise the role of vision and motivation in achieving team objectives, but, conversely, management theories, such as Frederick Taylor's scientific management. and Henry Fayle's administrative theory, focusing on efficiency, structure, and systematic processes. This comparative analysis reveals how theoretical frameworks influence practical application in real business environments, and by reviewing key figures such as Richard Branson, Sir James Dyson, Emma Walmsley, and Alan Sugar, we understand how effective leaders combine strategic vision and hands-on management. Able to achieve organisational success.
Task 1
Theoretical Perspectives
Leadership Theories: James McGregor Burns's concept of transformational leadership emphasises leaders who are able to exceed their team's expectations through a motivating vision and a culture of enthusiasm, which is consistent with leadership theories; These theories emphasise specific traits and behaviours to enhance leadership ability, while strong ethics and high ethical standards are considered essential (Leslie, 2023). In addition, personality assessments reveal five key traits emotional stability, extraversion, openness to experience, agreeableness, and vigilance which are considered essential for effective leadership, and these traits may provide helpful guidance for leaders to possess transformational qualities.
Management Theories: Frederick Taylor's scientific management and Henri Foyle's administrative theory both emphasise structured processes and systematic methods aimed at increasing efficiency and productivity; Whereas Taylor's model aims to optimise work through precise control, Fayol's theory emphasises the orderly management of key management activities such as planning and organisation. Such management theories, including Taylor's and Fayol's, provide guidelines for managing organisations in general and serve as a basis for effective organisational understanding and practice (Smith, 2024). Kimani identified four main management theories, including bureaucratic, scientific management, behavioural and human relations, which can be applied in different contexts.
Business Examples
1. Richard Branson (Virgin Group)
Richard Branson, the founder of the Virgin Group, is considered to be a classic example of the combination of leadership and management, he is well known for his transformational leadership; Branson, who fosters innovation through more than 40 Virgin companies in 35 countries and manages more than 60,000 employees, fosters a corporate culture of creativity and risk-taking through his visionary vision (Virgin, 2023). On the one hand, Branson is also actively involved in the operational side of the business and oversees key decision-making as well as day-to-day management. On the other hand, while Virgin Group revenues increased from £7.6m to £6.1m in 2022, pre-tax losses increased from £6.2m to £4.4m. received Virgin's success often rests on its strong name and philosophy, which is built around five core pillars of travel, leisure, mobile phones, entertainment sales and personal finance. Branson's unconventional approach, which challenges conventional business practices and encourages deep questioning, has contributed significantly to Virgin's identity and success.
2. Sir James Dyson (Dyson Ltd.)
Sir James Dyson, inventor and founder of Dyson Limited, is considered a classic example of his combination of leadership and management, whose transformational leadership is reflected in his commitment to innovation and challenging conventions, particularly evidenced in modern products such as bagless vacuum cleaners and bladeless fans. Beyond the concept of predictive leadership, Dyson himself is deeply involved in the research and development management of Dyson Limited, investing £7.4 billion in R&D in 2022 and personally overseeing product development. This hands-on approach highlights the need for innovative field leaders to be actively involved in management so that their vision can be realised (Sherif, 2023). Dyson's annual revenue is $7.3 billion, the highest revenue recorded in 2023, and the revenue per employee ratio is $561,538. Employing 13,322 employees, Dyson's management team includes Peggy Elsrod (President) and Evangeline Chua (Global HR Director), demonstrating its ambition and penchant for quick decision-making and elucidating its dynamic leadership style.
3. Emma Walmsley (GlaxoSmithKline)
Emma Walmsley, who serves as CEO of GlaxoSmithKline (GSK), demonstrates how leadership and management can complement each other in a large corporation; His transformational leadership focused on strategic restructuring and innovation and increasing global health impact, leading GSK through significant change. Walmsley has led efforts since the demerger of GlaxoSmithKline's consumer healthcare business to simplify operations and focus on core competency areas, which were critical to the company. In 2023, GSK achieved revenues of £30.3 billion, up from £29.3 billion in 2022 (Statista, 2024). Walmsall's management role involves overseeing complex global operations, implementing strategic change and ensuring performance targets are met, and his leadership is characterised by transparency, strategic clarity and a strong commitment to talent development, which has played a key role in shaping GSK's culture and the company's success.
‌4. Alan Sugar (Amstrad and The Apprentice)
Alan Sugar, the founder of Amstrad and a prominent character on the show "The Apprentice", demonstrates a combination of management and leadership, and his approach is often transactional, characterised by setting clear expectations and holding individuals accountable, leading Amstrad through various growth stages and It has been effective to manage successfully through technological change (Pearson, 2023). Despite its transactional style, Sugar's direct involvement demonstrates how leadership and management roles can be integrated into managing operations and decision-making, for the financial year March 31, 2023, Amstrad Consumer reported an operating revenue of INR 100 crore to 500 crore. was among Sugar's style is particularly suited to short deadlines and unpredictable situations, allowing for quick decision-making but with less deliberation. While his one-size-fits-all, direct approach can be effective for short-term projects, it can have a negative impact on long-term employee satisfaction and retention.
Analysis
The examples of Branson, Dyson, Walmsley and Sugar challenge the notion that “a manager can be a leader, but a leader cannot be a manager,” as each of these leaders, overseeing companies with revenues in excess of £5 billion, demonstrate that Effective leaders are also often involved in hands-on management; Their role serves as a mix of leadership and management, showing that successful leaders often take on management responsibilities as well (Dicke, 2023). Although most managers can be leaders if they fulfil leadership responsibilities such as communication, motivation, and direction, not all managers possess these leadership qualities, and thus the combination of leadership and management is essential to organisational success.
Leaders in the volatile industry, such as Branson and Dyson, provide examples of the need for hands-on management to implement their visions, indicating that not only strategic planning but also effective operational management has an important role to play. Similarly, executives such as Walmsley and Sugar demonstrate that high-level roles demand both strategic leadership and operational management and that the integration of these two roles is critical to success. This concept is clearly demonstrated by Virgin Group's £17 billion revenue, Dyson's £7.8 billion R&D investment, GSK's £38 billion revenue, and Amstrad's £385 million revenue.
Task 2
1. Managing and Leading: Skills and Applications
a) Managing:
In order to manage effectively, organisational skills, communication and decision-making skills are crucial, as managers in the UK coordinate their work and monitor performance to ensure deadlines are met, with particular emphasis on organising workflow and delegating responsibilities. Effective communication becomes essential in diverse cultural environments, as it clarifies roles and expectations, and decision-making skills are essential to problem-solving and optimising processes, resulting in managers often spending time-solving unexpected problems and ensuring work gets done (Herrity, 2023). Every day it becomes crucial for them to focus on building their trust, building a strong team and expanding their network, and the directive management style, where managers determine tasks and procedures, proves particularly beneficial in getting work done quickly and efficiently or less In managing experienced employees.
Example: In a UK-based retail company, the manager effectively led a team of sales associates by implementing a clear schedule and conducting regular meetings, which resulted in consistently meeting daily targets. Through effective communication, managers resolved concerns and created a collaborative environment, which significantly increased sales performance (Tomlinson, 2023). Key strategies included setting clear and realistic expectations, providing training and development, and using a variety of methods to motivate and engage employees. Also, the manager paid attention to the division of labour and actively listened to the team members, so that they felt valued. By incorporating personal experiences and exploring additional strategies, the manager was able to further improve team performance and engagement.
b) Leading:
Empathy, motivation, and strategic vision are essential for leadership in the UK context, as empathy enables leaders to understand and respond to the needs of diverse groups, which creates an inclusive workplace and DEI (diversity, cohesion, and inclusion) through respect, acceptance, and unity. helps in promotion; Motivational leaders connect the work of employees to a larger organisational vision, thereby clarifying their purpose, while strategic vision sets long-term goals and provides guidance to the team to achieve those goals (Belcourt, 2022). Although empathetic leadership is often overlooked as a performance indicator, it is crucial to creating an environment where diverse perspectives are valued, which is conducive to increasing job satisfaction; By building a culture of belonging in this way, team members feel understood and supported, which ultimately increases engagement and productivity.
Example: While managing projects at a UK-based tech firm, the manager placed special emphasis on developing a deep understanding of team member's career goals and tailoring their roles accordingly, thereby motivating and engaging them by sharing a compelling project vision. As a result, the project is completed successfully and employee satisfaction is achieved at a high level (Martins, 2022). In a previous role, when the manager faced a critical deadline, he organised daily check-ins with clearly defined roles, which helped monitor progress and resolve issues quickly. To communicate a vision effectively, managers can first learn about the audience in depth and use storytelling techniques, as well as to ensure message consistency. Also, feedback is actively received and team members are empowered, which helps them to be dedicated and effective. By incorporating personal experiences and taking additional factors into account, the manager is able to further improve the quality of communication and team engagement.
‌2. Impact on Individual and Organizational Performance
Individual Performance:
Developing management and leadership skills greatly increases personal performance, because effective management ensures that employees understand their jobs properly, which increases efficiency and job satisfaction; On the other hand, strong leadership promotes motivation and engagement, which leads to professional growth (Nizamoglou, 2023). This interconnected approach encourages team members to contribute their best since individual contributions influence overall team performance and vice versa. Hence, for the success of the organisation, measuring individual and team performance becomes very important. Also, practising kindness requires conscious effort, such as being present, actively listening, and observing, which can significantly impact the day of others. For example, simple gestures like holding a door open or talking with a smile can have a profound effect on someone, demonstrating the power of thoughtful communication.
Organisational Performance:
Combining inspirational leadership with strong management enhances organisational performance and innovation, as companies such as Unilever and Rolls-Royce in the UK exemplify this approach. Unilever's commitment to sustainable leadership and Rolls-Royce's employee development and visionary leadership contribute significantly to their market-leading position and resilience, while effective management ensures smooth operations and strong leadership encourages engagement and innovation (Anon, 2024). For example, our goal of reaching net zero in the value chain by 2039 and reducing emissions by 2030 is in line with scientific recommendations, which clearly demonstrates our commitment to sustainability. In addition, by providing resources, programs and supportive infrastructure, we aim to empower our employees to prioritise their health and wellness. Thus, the effectiveness of the organisation is mainly determined by employee satisfaction, customer satisfaction, stakeholder satisfaction and ongoing training, which are influenced by the internal and external environment.‌
Conclusion
In conclusion, ‌The combination of leadership and management is crucial for organisational success, since theoretical perspectives reveal that transformational leadership, characterised by strong vision and enthusiasm, is complemented by systematic management methods, as suggested by Taylor and Fayol. Real-life examples include leaders such as Richard Branson, Sir James Dyson, Emma Walmsley, and Alan Sugar, who demonstrate that effective leaders often provide a successful blend of strategic vision and hands-on management, improving individual and organisational performance through their leadership, and innovation and increasing efficiency. Consequently, when organisations are able to achieve lasting success by properly applying leadership and management theories, it is clearly demonstrated that the combination of these two roles is essential to achieve optimal results.
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