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This report has been written to outline the strategic position of the Police Service, and how they adapt to familiarity and change within the workplace. This report will elaborate upon the Police Service’s history, past, its current position, and what it holds for the future. Within this report, it aims to show an understanding of the Police Force’s strategy plan, not only for today but for the future, and how they plan on building their organisation, ready for others to step in and take charge. This report is written to examine who are the stakeholders for the Police Service and how they interact with each other. It aims to look into whether the Police takes into perspective what their stakeholders may think of how they are running the organisation, as it is them who invest towards them. Within England and Wales, there are in total forty three forces. 
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HMICFRS (Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services) had recently assessed how effective the Police Services are, and whether they are doing the right thing, by the public. They had performed a PEEL (police effectiveness, efficiency, and legitimacy) analysis and assessment of South Wales Police. Wendy Williams, who is currently Her Majesty’s Inspector of Constabulary how SWP (South Wales Police) have improved the number of crime rates going on and how they are working well and with the public to keep people safe. She describes how South Wales Police has adapted well with the understanding of those who are vulnerable, and how working with other public services, the public, and communities, have proven to be improved. Most of her observations were positive feedback, however she did note that they need to improve their handling of the complaints procedure, and to ensure that remains relevant. Below is a brief description of the analysis of their performance over the past year. 

1.) Effectiveness – ‘How effective is the force at keeping people safe and reducing crime?’

Throughout their inspections, they have found that SWP are good at keeping their numbers down on reducing crime and making sure that they have the public’s safety as one of their main priorities. One of their main strong points, was collaborative partnership with other Police Forces, the private sector and the communities. It is understood that SWP have already set out plan in place for the future, so that they continue to maintain the high level of service that they are providing to the public, and that they always stay up to date, in terms of training and keeping up with what is going on in the outside world. They have recently stated how they are open to recruiting and benchmarking externally the skills and capabilities required by some posts. SWP have already got a financial plan for the next few years. HMICFRS (2018) 

2.) Efficiency – How efficient is the force at keeping people safe and reducing crime? 

As mentioned before, they have developed a strong partnership with other organisations, so that they continue to improve and work on dealing with the demands or the public or with work, more efficiently. Even though they show an understanding of how development and operational training is need, however, they are lacking the understanding of leadership skills. This was due to a number of calls being abandoned was at a high percentage. 

3.) Legitimacy - How legitimate is the force at keeping people safe and reducing crime?

SWP have been trying to encourage those with different ethnic backgrounds to join the police, as they need more ethnic representation across the service. They have been commended for the way they treat people around them. Whether its colleagues, the public, they treat everyone with fairness and respect. As they believe that equality is important, and everyone should be getting the same opportunity as everyone else. 
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According to Boxwell (1994), benchmarking is the mechanism that consistently identifies, analyses and adapts industries best practise to improve an organisations performance. Cowper and Samuels (1979) had previously stated that benchmarking is an efficiency tool that mainly focuses upon measuring the performance of an organisation against a specific standard, to see how it compares to other organisations. 

However, The BIFM (British Institute of Facilities Management) (2016) states that ‘benchmarking is part of a process which aims to establish the scope and benefits, of potential improvements in an organisation, through systematic comparison of its performance with that of one or more organisations’. These are often used to determine the performance of someone to see how well they are adapting the working environment, as well as exposing areas that are needing improvement.
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The whole concept of the ‘nudge theory’ was to see how people think, and adapt to things going on right in front of them. In his book, he had outlined how ‘tiny prompts can alter our behaviour. By knowing what is going on in their mind, it makes it easier to try and work out what works best for that individual, their families, and society. Thaler and Sustein (2008). According to Chu (2017), the nudge theory is not about penalising people financially if they don’t act like the way society wants them to, it is mainly about how they can make a decision easier for them and others. He then goes on to give an example of how the UK pension policy have been implemented due to the increase of low pension rates among the private sectors, that they have introduce an automatic enrolment scheme in 2012. This resulted in workers being placed in the scheme, whilst payments would be deducted, unless they had requested for it to be cleared. He describes that the theory behind this was how people wanted to save money for when they retire, although they were put off at the same time. Hooker (2017) gives another example, of how tiny things can make you change the way you see or do things. The example she gave was the ‘fly in my bowl’. This was created due to spillage around the toilet by men, and since it was introduced, it was been cut 80% from using a simple intervention. It was first used at Amsterdam, where the whole idea was to try and get men to urinate in the toilet bowl, not out. So, they had stuck a sticker of a fly in the toilet bowl, and as predicted, men would try and take the aim of hitting it. 
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Charrier (2010) states that strategic management within the police service is mainly a process where managers choose a set of actions that will tend to allow the organisation to attain one of more of its long term goals, in order to sustain and maintain a high level of performance. In order for an organisation to be successful, they must go through organisational change through strategic management, as it is process which allows you to be able to come upon new opportunities to enhance operational efficiencies, by identifying internal issues. According to Chowdhury (2003), those who are in law enforcement, must set the stage with strategic management, which is also known as the ‘institutional brain’ of today’s public organisation. It is set out as a platform which takes in approaches whilst at the same time, tapping into human emotions that drive organisational change. The main purpose of strategic management is to complement an organisations performance, based upon the establishment of operation strategies whilst approaching employees to get them to adapt to change. A strategic manager would need to: 
1) Carry out research to support and co-ordinate the departments strategic plan 
2) Prevent any barriers in the way 
3) Enhance performance by the organisation by keeping track of everything 
4) Identify proactive approaches so that issues are met and can be dealt with 



Forty three forces are spread across England and Wales, with one in both Scotland and Northern Ireland. London Metropolitan Police, West Yorkshire Police, and West Midlands Police, are some examples of the larger UK forces. These forces comes in a range of different sizes, some much larger than the others. Due to the size differences amongst most of the forces, there isn’t really a platform for an organisational structure to go off. However, it has been noted that there are ‘commonalities’ in the UK. Such as: 
1) All forces have uniform operations departments. Other names for them are Territorial Policing, District Policing or Divisional Policing. Which are based on uniformed police on the ground 
2) Most forces have separate CID (Criminal Investigation Department), where each force has been assigned to a specific area, where they will carry out specific investigations. 
3) Some forces have spate departments for dealing with other elements of the CJM (Criminal Justice Department), however those forces that are not as big as they others, usually use these elements from another department, which is more than likely bigger than theirs 
4) All forces are required to have internal investigation, through the standards of internal affairs, complaints, discipline, and also professional standards 
An organisational structure, is set in place, to create order and a clear chain of command between officers with different levels of experience. Rabon (2012). Depending on the size of the department, most forces are structured depending on the number of officers available to them. A typical Police structure in the UK, would consist of: 
1) Police Constable – This is the lowest rank, where they tend to have the most contact with the public, stakeholders, other partnerships, as they are more than likely to starting serving from a local or regional level, and work their way to the top. 
2) Sergeant – can also be identified as detective. They supervise constables, and manage day to day administration throughout the division. 
3) Inspector – The same as a sergeant, there are mainly focused on operational duties, however they may not always be in uniform. 
4) Chief Inspector – They are usually the senior officer in command or a district, or a region, often, you will find that they are either in charge of one or a more areas. 
5) Superintendent/Chief Superintendent - A superintendent is usually in charge of a division, and a Chief Superintendent is second to the highest rank. They often command the largest areas of supervision. 
6) Chief Officers – This is the highest rank of a police officer, however they are rarely seen on the scene, unless something big is going down. 
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The police uniform once emulated the military style back in day days, where they were inspired by the French and German during the 1870s.  Even though throughout the years, the military style continued to change, the police uniform remained the same, and did not follow the trend. The Glamorgan Constabulary first adopted the uniform worn my London Metropolitan Police, which had featured a hat or as they would call it back then, a ‘stovepipe’ or ‘chimney pot hat’, a swallow-tailed coat, navy blue winter trousers or white summer trousers, and wellington boots. (South Wale Polive) To finish off the uniform, they wore an armlet, which they had to wear, whenever they were on duty. Due to complaints about police gossiping whilst on duty, they were given a blue and white striped armlet, this was so they could see who was doing their job properly. When the weather forecast was due for rain, they got given oilskin capes. During the World War I, the uniform had practically eclipsed the full dress that was worn by the British Army, so when it was starting to get warmer, they had uniform that would be much lighter to wear. However, they could continue to follow the army’s style, so they continued with their own style. During the 1950’s, they had looked on how to make the uniform comfier, so they had the uniform redesigned, and tunic was open neck to make it more comfortable. 
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Having a structured rank of order in an organisation, is important as it allows someone of a high status to provide a clear guidance to the rest of the group on what to do and how to go about doing it. Strategic management within an sets out a platform, which others are able to follow and can help adapt to change when needed. The history of the police is important, as it is important to know the history of your job, and how it got to there in the first place. Knowing the history of the job you are going to go into, allows you to understand its past, as it can often provide an insight into things that we were not aware of
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