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This is a report based on a presentation that was conducted on the 23rd January 2024. Members of the team included: myself, Sarah Hoffmann, Cole Rees, Zac Lewis, Mukul Bakkolla and Angesom Destalem. Unfortunately the 5th member of the group namely Angusum was not present and had not reponsded to any comunication within the various groups of available. Although we believe that this did not hinder the group or presentation in any way. 
As a group we communicated well with myself as the leader taking charge of organsing the arrangement of the presentation and slides. We rehearsed beforehand and felt confident going to present live. According to McCarthy, P. and Hatcher, C., 2002 p, 1, a presentation is like a form of an extended conversation. The audience want to feel that you are speaking to them and not at them. This involves making good eye contact and not reading from a script. In speaking to the listeners, you must build up a good rapport with them. The best persuaders seem to be speaking to each member of the audience individually and show enthusiasm and knowledge of the product that they are speaking about to their audience. 
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Collaberatively we discussed the name of our company as TeamTune as we felt that this gave an impression of unity. Our slogan for the company was orcastrating change. We wanted this to be used to present to businesses that we wanted to show that we could offer on-going support and ideas not just as a one-day team building event.  This can be seen from the slides themselves and how the different presenters elaborated on these points. 
Research has shown that employees need to feel valued and appreciated. Richard Branson has quoted that “Clients do not come first. Employees come first. If you take care of your employees, they will take care of the clients.” To expand on this quote we can look at how this statement shows that businesses must learn to appreciate their employees. Research shows that companies with a high turnover of staff have been met with various employment tribunals, long-term sickness records and on the whole former employees will have a negative view on the business and will discuss with others. This will have a negative impact on the business as not only will there be staff shortages and the cost of losing empoyees which will result in less turnover of revenue but it will mean that as a busienss they will incur additional costs in constantly replacing and re-training new employees. Furthermore, if a company has a bad reputation for a high-level of staff turnover then recuriting of new employees could become very difficult and costly as the company may be forced to pay higher wages to attract interest in applying for the vacancies. 

According to Steel, J., 2006 p9, “the purpose of any presentation is to take the key decision maker or makers from the place they currently occupy to the place where you want them to be”. By interpretation this means that from the start of your pitch they do not know you, understand your vision or believe in your point of view. The power of your presentation is for you to deliver a clear understanding of your vision and what you are promoting and in fact selling to your audience. If a presentation is badly delivered and no clear vision, purpose and the end goal is not made clear then the audience will be left feeling confused without understand your purpose and what you are trying to engage with. Too short a presentation could be left that not enough information has been provided and by comparison a presentation too long could lose the interest of the audience and their minds to “drift off”. Keeping a presentation clear, insightful, interesting but with a clear purpose and end goal showcasing exactly what is being offered is crucial.

During our presentation, it was divided up into sections – an introduction, how improving will improve company success, what we will deliver for the company and our costs for providing our services. 

A journalist working for BBC Radio 4 namely Jamie Woodcock worked undercover in a Call Centre to gather experience and insights into everyday scenarios for Call Centre workers. His work shows the low-paid and high stress work undertaken with the dictatorial attitude of supervisors and an enforced dearth of union organisation all of which attributes to poor mental health and physical well-being of the workers which in turn produces high turnaround of staff and very low morale. 
Our presentation and our ideas pitched were that we highlighted that staff morale was low and that by the company recognising this and wanting to improve and invest time, effort and money would be seen as a positive step by their employees. By conducting interactive, fun, team-building exercises will initiate communication between team members. As mentioned in the introductory slides, in line with GDPR regulations and from guidance of a publication from Choen,L J. 2021, we would require employees to provide us with information about themselves to ascertain those with disabilities whether they be physical or hidden to ensure that we are being as diverse as possible to endeavour that all employees are included. We would also welcome employees to provide us with a fun fact about themselves which our team would read out aloud during the ice-breaker sessions and other members would have to guess which person the fun fact belongs to. Again, this method of ice-breaking and team participation would then ensue a conversation.

We would ask that the employers provide us with a list of teams and its usual members within that team. We would then mix up and effectively split up staff members who would normally work together. Although this could be met with some resistance, we would ensure that team members are allocated to new teams to gain and form new friendships and pass on ideas. The short-term goal here would be for the new members to get to know each other personally and also engage in a work-based conversation. Long term we would envisage that the more diverse your team are by engaging with others then in the event of holidays or short-term sickness, then team members will be able to support each other. As a business this method would provide short-term relief to cover periods of planned absences in advance resulting that work and productivity does not suffer and avoids the need to hire agency staff at short notice and high cost to cover this. 
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On the whole, the pitch was well presented with colourful slides and each presented conducted the presentation without reading from a script which is very engaging with the audience. We provided useful information which was well received and were able to answer questions from audience participation. Given the variety of insightful information and forward-thinking ideas, this well-presented pitch was well received by the audience. 
In relation to the ideas of a team building day are concerned, we were able to collaboratively work together to investigate the causes of low morale in the workplace particularly in a call Centre and how to combat these issues. Afterall happy employees are loyal and hard-working employees, and every effort must be made by companies in order to retain these employees. 
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