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Stakeholders and Their
Influence

* Customers: Help to ensure focus on
innovation and sustainability.

* Employees: High performance to
contribute to cutting-edge advancements.

* |Investors: Satisfy confidence and continue
with demand growth (Boone et al., 2019).

» Suppliers: For raw materials such as
lithium and cobalt to be produced.

* Governments: Global strategy is a result of
regulatory incentives and EV policies.
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Overview of Tesla, Inc.

* Electric vehicle (EV) and solar energy
company Tesla was founded in 2003.

* [tis on a mission to fast track the world’s
energy transition towards sustainability.

* Located in Palo Alto, Tesla aims to reach
global markets including U.S., Europe and
China.

* Innovation in EVs, battery technology, and
self driving systems is driven by CEO Elon
Musk.
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Internal Environment - SWOT Analysis

Strengths Weaknesses

Most advanced EV development and brand reputation.
Affordability depends on high production costs.

Vertical integration increases efficiency (Rimmer,
2018). Based on scarce raw materials.

Capabilities of advanced autonomous driving.
Delivery is delayed by scaling production.

Strong R&D investments are a helping hand in

innovation. Product line limited vs. competitors.
Opportunities Threats
Emerging markets such as India and Africa. Competition from rivals that is intense.
Renewable energy adoption is growing. High regulatory challenges and uncertainties.
Self driving technology innovations. Rising raw material costs (GHAR, 2024).

EV subsidies and incentives from government. Changing demand from economic stability.




