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Executive Summary
Pure Point Cleaning Services Ltd is a proposed cleaning company based in Birmingham that is developed based on the practical cleaning experience of its founder. The business will offer normal domestic cleaning, intensive cleaning, end of tenancy cleaning and small office cleaning to households, landlords, letting agents and local businesses. Its differentiation will involve owner-led quality control, regular cleaners, providing lower-impact cleaning products and online completion checklists. The business will be run at home first to be able to manage the overheads and will be started with the founder and one part-time cleaner before hiring other employees as the business expands. The proposed private limited company will require £10,000 start-up funding, comprising £3,500 owner investment and £6,500 debt finance. Financial estimates show that there will be positive generation of cash within the first trading month and the closing cash position will rise as the recurrent customers are developed.
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[bookmark: _Toc242345789]1.	Business Overview
Pure Point Cleaning Services Ltd is a proposed cleaning start-up based in Birmingham that will provide quality and professionally run cleaning to residential, landlords, letting agents, and small offices. The first services will be weekly/fortnightly domestic cleaning, one-off deep cleaning, end-of-tenancy and move-in/move-out cleaning, and regular small-office cleaning. Domestic cleaning will cost around £24 per hour and deep cleans and commercial cleaning will be quoted by size, condition and amount of labour needed. The 2021 Census showed that the city of Birmingham had a population of 1.145 million and 423500 households, which is a large residential customer base (Birmingham City Council, 2022). In the meantime, there were 78,915 businesses in the cleaning, hygiene and waste sector in 2025, which showed not only commercial prospects but also significant competition (British Cleaning Council, 2026). 
The main target audience will be working households, with little time to spend on cleaning, and wishing to have recurrent cleaning as recurrent bookings can give a predictable income. The second group will consist of landlords and letting agents who will need end-of-tenancy and property-turnaround cleans that are time-sensitive. The third segment is comprised of small offices that require cleaning services that are dependable even when they are not working. Initially large industrial and specialist hazardous-cleaning contracts will be avoided since they would demand equipment, training and compliance abilities that are not within the proposed start-up range. This narrow entry approach minimises capital needs but creates expansion opportunities once the recurrent demand has been established.
The current hands-on experience in cleaning by the founder is a valuable entrepreneurial asset since it offers some practical knowledge of cleaning standards, customer expectations, time management, product use, and the reliability to be provided when entering the premises of customers. Wu et al. (2023) discovered that occupational experience may add value to the entrepreneurial capability and performance via cumulative knowledge, experience in management and market exposure. The founder will hence translate the prior experience into written cleaning checklists, employee training and direct observation of initial jobs as opposed to considering the past self-employment as the business. 
The USP will be quality that is owner-led and is a comprehensive lower-impact clean. The customers will be provided with the equipment of the company and its chosen low-VOC or fragrance-free products, a regular cleaner when they can, clear quotations and a digital post-clean checklist. Temkin et al. (2023) detected a tendency of lower VOC emissions in tested green products, especially when it was fragrance-free. Nevertheless, environmental claims will be evidence-based and particular in line with the Green Claims Code (CMA, 2021). Refill concentrates, microfibre clothes that are reusable and appointments that are geographically clustered will minimise the waste and movement. The community aspect will focus on local hiring and a minimum starting price of cleaning of £13.50/hour, higher than the National Living Wage of £12.71 in 2026 (Low Pay Commission, 2026). 
It will be registered as a company limited by shares, which is a private company. The incorporation forms a legal person that does not belong to an individual and grants limited liability, which is suitable when hiring staff, entering into contracts and working within the territory of customers (Companies House, 2026). The drawback is that it has more accounting and reporting liability than sole trading. The founder will initially be the director and operations manager at launch, scheduling, sales, finance and quality will be controlled with the help of one part-time cleaner. Second cleaner will be added to the cleaner as the demand grows, and the team leader and part-time administrator will be added to the customer base. This framework is a sign of the purpose of a business plan as a business and financial strategy to a new venture (Laverty and Litel, 2020). 

[bookmark: _Toc242345790]2.	Market Research
In 2024, the UK had a total of 5.5 million businesses in the private sector, 99.2% of which are small businesses (Department for Business and Trade, 2024). This establishes a large secondary B2B market of small offices and local businesses that might be willing to outsource cleaning instead of hiring cleaning personnel. Pure Point will first serve the selected postcodes in Birmingham to ensure that the amount of travelling does not affect productive cleaning hours.

Table 1: PESTEL Analysis
	PESTEL factor
	Implication for PurePoint Cleaning Services Ltd

	Political
	Wage and employment policy increases staffing costs. Pricing must therefore maintain an adequate labour margin while supporting fair pay.

	Economic
	Household budgets remain price-sensitive while wages, fuel and supplies create cost pressure. Recurring packages and route clustering should improve predictability.

	Social
	Households, landlords and offices value convenience, hygiene and trustworthy access to premises. Vetted staff, continuity and cleaning checklists can reduce perceived risk.

	Technological
	Online search, digital quotations, payments and social media make customer acquisition easier and allow a small company to compete professionally.

	Environmental
	Chemical consumption, disposables and travel create environmental effects. Concentrated products, reusable materials and geographically grouped bookings will reduce avoidable waste.

	Legal
	The company must control chemical risks, insurance, employment responsibilities and personal data. Electronic marketing will comply with UK GDPR and PECR requirements, including lawful data use and opt-outs (ICO, 2026). 



The opportunity however is risky due to the relative ease of barriers to entry and the ease with which customers can make comparisons of alternative providers. The other significant controllable operating cost is also labour, and in this case, intensive under-pricing may result in sales growth but reduce profitability. PurePoint will thus not engage in price competition. Labour time, supplies, travel and margin will be outlined as quotations and small discounts to customers who are frequent will be rewarded as recurring customers will lower customer-acquisition and scheduling costs.
The competition is at the local level. Cleaning Birmingham competes at the domestic and commercial cleaning level and has a wide variety of services, which indirectly competes with recurring and one-off jobs (Cylex UK, 2026). Complete Clean Management has its niche in commercial and office cleaning and advocates trained personnel, customised contracts, environmentally-friendly products and quality-control mechanisms (Complete Clean Management, 2026). These competitors show that mere cleaning is not differentiation enough. Pure Point, in turn, will integrate a smaller local operation point, founder management, less-impactful products, cleaner continuity and digital demonstration of finished work, especially among landlords and small-office administrators.

[bookmark: _Toc242345791]3.	Marketing Communications
Marketing will be a combination of affordable online marketing with local trust building. The search terms that will be targeted by a mobile-friendly site and Google Business Profile will include: cleaner Birmingham, end of tenancy cleaning Birmingham and office cleaner near me. Indicative pricing, insurance details, service locations, cleaning services and an easy online quotation form shall be shown on service pages. Permission for before-and-after photographs, cleaning tips, reviews and local promotions will be posted on Facebook and Instagram. The authors of the study by Sedalo, Boateng and Kosiba (2022) discovered that social-media affordances will be able to enhance SME visibility, customer relations and customer acquisition and therefore such channels should be suitable in case of a resource-constrained start-up. 
There will be a referral programme where customers who are referred will be given a credit of 10 pounds after a paid clean has been done. The individual word of mouth is especially applicable since clients are to leave cleaners with keys to a locked home. Specific leaflets and targeted strategies will also be used to contact letting agents, landlords, apartment developments and small offices within the targeted service area. Small, specific lists of prospects will be used in electronic outreach instead of mass marketing blindly and will comply with ICO requirements of lawful and transparent direct marketing (ICO, 2026). Monthly performance review will be performed based on inquiries, quotation-to-booking conversion, customer-acquisition cost, repeat-booking rate and referral share. It then becomes possible to divert marketing expenditure towards channels producing the highest penetration of profitable repeat customers. 

[bookmark: _Toc242345792]4.	Financials
The start-up capital needed in the business amounts to £10,000. The founder will bring in personal savings of £3,500, which will indicate the commitment of financial resources and at the same time maintain a certain level of personal liquidity. Another £6,500 will be obtained via the government-sponsored Start Up Loans programme. The founders are eligible to borrow between £500 and £25,000 with an interest rate of 7.5 per annum; mentoring is available; the repayment of 6,500 will take approximately five years or £130 per month (British Business Bank, 2026). The enterprise assistance offered by The Prince Trust (2022) also focuses on business-planning and cash-flow support. 
Approximately £5,150 will be committed at launch: £2,400 equipment, £500 initial cleaning supplies, £350 insurance, £800 website/launch marketing, £300 professional and registration costs, £100 stationery, £350 uniforms/PPE, £300 training/background checks and £50 communication setup. This gives a working capital of £4,850. The number of sales will be projected at month one to be £4,500 as opposed to operational outflows of £3,640, with a net cash flow of 860 positives. Revenue rises progressively to £9,500 by Month 6 as recurring households, landlord work and small-office contracts accumulate. This is a calculatedly slow prediction that does not presuppose a high demand right now and gives the liquidity a chance to be evaluated prior to the recruitment of more staff.
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	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£6,500

	Sales (total sales of product and/or services)
	£4,500

	Other
	£3,500

	Total cash in-flows (A)
	£14,500

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£0

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£60

	Insurance
	£350

	Telephone and internet
	£110

	Marketing and advertising expenses
	£1,150

	Vehicle running costs
	£250

	Equipment purchase or leasing
	£2,400

	Postage, printing, stationery
	£130

	Transport and delivery
	£0

	Professional fees (legal, accounting etc.)
	£360

	Cost of sales (Cost of product)
	£950

	Wages your own
	£800

	Staff wages
	£1,400

	Start Up Loan repayment
	£130

	Uniforms/PPE, training/checks and software
	£700

	Total cash out-flows (B)
	£8,790

	 
	 

	Your net cash flow (A-B)
	£5,710





	 
	 
	 
	MONTHS
	 

	Cash in-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	TOTAL

	Total sales revenue
	Cleaning service revenue
	£0
	£4,500
	£5,500
	£6,500
	£7,500
	£8,500
	£9,500
	£42,000

	Sources of investment
	Founder investment (personal savings)
	£3,500
	£0
	£0
	£0
	£0
	£0
	£0
	£3,500

	Debt-based finance
	Start Up Loan
	£6,500
	£0
	£0
	£0
	£0
	£0
	£0
	£6,500

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	£10,000
	£4,500
	£5,500
	£6,500
	£7,500
	£8,500
	£9,500
	£52,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash out-flows
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	TOTAL

	Cost of sales
	Cleaning products and consumables
	£500
	£450
	£550
	£650
	£750
	£850
	£950
	£4,700

	Rent or premises costs
	Home-based: no separate premises cost
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Business rates for your business premises
	Not applicable at launch
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Utilities (gas, electricity, water)
	Business contribution
	£0
	£60
	£60
	£60
	£60
	£60
	£60
	£360

	Insurance
	Annual cover paid at launch
	£350
	£0
	£0
	£0
	£0
	£0
	£0
	£350

	Telephone and internet
	Phone/internet setup and monthly
	£50
	£60
	£60
	£60
	£60
	£60
	£60
	£410

	Marketing and advertising expenses
	Website, launch promotion and ongoing ads
	£800
	£350
	£300
	£250
	£250
	£200
	£200
	£2,350

	Vehicle running costs
	Fuel and local travel
	£0
	£250
	£300
	£350
	£400
	£450
	£500
	£2,250

	Equipment purchase or leasing
	Vacuum/deep-clean equipment
	£2,400
	£0
	£0
	£0
	£100
	£0
	£100
	£2,600

	Postage, printing, stationery
	Printing and stationery
	£100
	£30
	£30
	£30
	£30
	£30
	£30
	£280

	Transport and delivery
	Included in vehicle costs
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Professional fees (legal, accounting etc.)
	Registration/accounting support
	£300
	£60
	£60
	£60
	£60
	£60
	£60
	£660

	Your salary 
	Owner/director salary
	n/a
	£800
	£900
	£1,000
	£1,100
	£1,200
	£1,300
	£6,300

	Staff costs
	Part-time cleaner payroll
	£0
	£1,400
	£1,700
	£2,000
	£2,300
	£2,600
	£2,900
	£12,900

	Start Up Loan monthly repayment*
	Approx. 5-year Start Up Loan repayment
	n/a
	£130
	£130
	£130
	£130
	£130
	£130
	£780

	Enter other
	Uniforms and PPE
	£350
	£0
	£0
	£0
	£0
	£0
	£0
	£350

	Enter other
	Training/background checks
	£300
	£0
	£0
	£150
	£0
	£150
	£0
	£600

	Enter other
	Booking/accounting software
	£0
	£50
	£50
	£50
	£50
	£50
	£50
	£300

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash out-flows (B)
	£5,150
	£3,640
	£4,140
	£4,790
	£5,290
	£5,840
	£6,340
	£35,190

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your net cash flow (A-B)
	£4,850
	£860
	£1,360
	£1,710
	£2,210
	£2,660
	£3,160
	£16,810

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your monthly opening business bank account balance
	£0
	£4,850
	£5,710
	£7,070
	£8,780
	£10,990
	£13,650
	£16,810

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your closing cash position
	£4,850
	£5,710
	£7,070
	£8,780
	£10,990
	£13,650
	£16,810
	£16,810



