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An analysis of the impact leadership style has on employee engagement and wellbeing.
Introduction
Research has shown that compassionate leadership has resulted in a more engaged workforce, better patient care and less mistakes (Dawson and West, 2018) whereas NHS trusts where compassionate leadership was not evident saw an increase in work related stress (West, 2022). However, NHA (2019) found that factors such as burnout and staffing also played a part.
Objectives
Evaluate the current level of employee engagement and wellbeing in Hywel Dda. 
Explore the support and training available to managers. 
Analyse the impact different types of leadership has on employee engagement and wellbeing.
Make recommendations to improve leadership and increase employee engagement and wellbeing.
Literature Review
Research has shown that an organisation’s performance and employee well-being are influenced by the quality of the leadership (Haile, 2022). Employees who felt supported by management were 3.4 times more engaged, citing they felt included in key decisions (Urquhart, 2021). However, Menezes and Kelliher (2022) found that this can often be the organisation’s failing for not providing managers with the correct resources or training. Mortenson and Gardener (2022) argued that employee engagement is a dual responsibility between line manager and employee. Although there is evidence to suggest leadership has an impact on employee engagement and wellbeing, to what extent in Hywel Dda?
Methodology
How
23 closed questions and 1 open question.
The physical appearance of the questionnaire can impact the number of responses (Lambert, 2019) therefore, it was developed via Microsoft forms. 
500 respondents were selected via NHS ESR database however questionnaires can have a low response rate (Cleave, 2023) and this was the case with only 220 responding.
Why
Able to gain large amount of quantitative data, in a short amount of time.
Can afford anonymity to increase response rate.
A large amount of data can be gathered and broken down into subgroups to establish trends and gain statistical data to form visual charts such as graphs (Mishra et al, 2018). 
Limitations
Validity can be questioned with online forms, especially when anonymity is afforded (Leung, 2015). 
Anonymity can cause more individuals to opt out (Ong & Weiss, 2000). 
Data can be limited in multiple choice questionnaires (Munot and Bairagi, 2019). 
Respondents may have difficulties answering questionnaires or literacy abilities (Lambert, 2019).
Findings
77% of employees answered high to this statement however, 21% of respondents disagreed. 100% of respondents that disagreed were not line managers, highlighting a significant gap. Is there a lack of communication between line managers to employees?
100% who disagreed with this statement also disagreed that they received recognition in their role and disagreed with the statement ‘I feel valued in my role’ indicating a link between employee engagement and management style.
Employees who disagreed with the above statement rated ‘I would feel comfortable having a conversation regarding flexible working with my manager’ low and advised compassionate management or flexible working would increase their wellbeing.
100% of respondents agreed with the statement ‘I enjoy coming into work’ with 100% of these respondents agreeing that they felt supported by their line manager.
68% of managers agreed that additional training would make them a better line manager however 19% of managers were unaware of what training was available to them, potentially impacting employee engagement and wellbeing.
Conclusion
Primary and secondary research show a clear indication that leadership style does have an impact on employee engagement and wellbeing. Primary research found that employees’ who enjoy coming into work also felt supported and that their wellbeing was considered by line management in Hywel Dda whilst employees who did not feel that they received recognition from line management, or their wellbeing was not considered admitting to seeking compassionate management or more flexibility. Secondary research supports this, finding that compassionate leadership had resulted in a more engaged workforce (West, 2022). Haile (2022) found that employee wellbeing and the overall performance of the organisation is influenced by the quality of the leadership.
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