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With the instant development of international economy, each country has been moved towards internationalization with interdependent economy and international labor division, not only in production, communication fields, but the others such as capital, technology, information and transportation. Now, the enterprises in every country has not limited themselves within domestic market with high globalization. More and more enterprises would like to search better resource configuration all over the world, expand wider market space to accomplish profit maximization and global strategies. Now, I choose one enterprise Coca-Cola Company to analyze the strategies they implemented in the world, especially China, America, Middle East , some modes of entry and globalization forces in international business.
Differences in political, economic and legal systems;
1 China
Coca-Cola was once regarded as a cultural symbol of capitalist decadence and international hegemony after the founding of new China. Chinese media had a subtle change in its attitude to Coca-Cola during premier Deng's historical visit to the United States. On February 2nd 1979, Chinese media reported that premier Deng had arrived in Atlanta, the hometown of President Carter, praised the city about developing economic speed and urban construction achievements and attached major industries in Atlanta including the headquarter of Coca-Cola on the same page. Coke's return to China has not gone smoothly. At first, it was only available in friendship stores and foreign tourist hotels. After the news that Coca-Cola would set up a factory in Beijing, Chinese people regarded purchasing Coca-Cola as a traitorous behaviour and asked questions such as "Can’t our soft drinks meet the needs of the people? Can't meet the needs of foreigners? These kinds of drinks which are form America can only be sold to foreigners, not Chinese. Fortunately, China has entered a new era of reform and opening up. People are no longer bound by traditional ideas. It is an irresistible trend for Coca-Cola to develop the economy in China according to market demands and people's will.
2 America
Coca-Cola Company has developed at a top speed during World WarⅡ. In order to satisfied American soldier who leave home for long time to extend local life by drinking Coca-Cola and improve their morale, the president in Coca-Cola enterprise promised to produce Coca-Cola its price is 5 cent for American soldier in any places all over the world with American government requirement and strongly support. So the company started to develop bottling tasks and sell products. The yearly quantity of drink sale has been almost 5 billion bottles during the World WarⅡ, even there were 64 bottling industry for Coca-Cola in America. With the end of World WarⅡand large amounts of American soldiers’ repatriation, the large business Coca-Cola company managed, which was supported by American department of defense before, must transfer to rely on own strength to support. Coca-Cola would face the danger of rapid shrink in overseas market. Their president developed global strategies for company in time and so that the globalization has been risen to a new height. On the other hand, the increase of products sales must be supported by demand satisfaction.
 In 1985, Coca-Cola Company pushed out a new sweet cola which is nearly the same as Pepsi. The New Coke brand was introduced into the market. This particular brand of soft drink was intended to replace the traditional Coke brand. However, It is a pity that almost nobody would like to buy this kind of drinks. Consumers refused to accept the new brand and urged that the old brand remained their preference. Protest groups were even formed in a tense effort to preserve the old brand and formula. Coca-Cola was swift to respond to growing consumer complaints and threats by returning the classic or traditional brand to the market within months of intense legal debates. What was remarkable was that though consumers had been outraged by what they perceived as the firm’s insensitivity to consumer choice, which many thought would bear a significant implication on future success of the firm, Coca-Cola, with its more traditional brand saw gains soar in the preceding market year after the New Coke. The situation was a phenomenon that has led Coca-Cola to commit to meeting consumer demands and set organizational strategies to be centered on the consumers.
3 Middle East
Due to Coca-Cola has connection with American values. Somewhere else in the world has an extremely low opinion of Coca cola. It is the Middle East. In 1966, an Israel merchant accused that Coca cola had quit Israel in order to maintain the bigger Arabian market. Most of countries in Arab area are very hot and prohibited to drink wine, so it is a perfect market for Coca-Cola. As for the accusation from Israel, Coca-Cola Company explained that they had been failed to invest to build industries in Israel because of the intervention from local government. But some of critics pointed out this kind of explanation are absolutely excuse. So local people began to criticize such an antisemitism. Then, Arab League has been angry about the empowerment of producing and managing Coca-Cola in Israel. Arab League began to resist Coca-Cola in 1968 so that Coca-Cola abandoned Arab market in case of greater loss. This choice accorded with American foreign policy as well. Until the end of 1980s, Coca-Cola has opened Arab market because Arab countries finished resisting.  Coca-Cola could not compete with Pepsi cola which has had five industries in Middle East. Therefore, the strategy Coca-Cola took was to increasing competition with Pepsi cola in middle east.
Modes of entry in international business
Franchising
Coca-Cola has three bottling partners in Chinese market, including Cofco corporation, Swire(a drinking company) and Coca-Cola bottling. According to the information released by the three parties, Coca-Cola would no longer have its own bottled business in China, but give full authorization to the latter two. The specific plan was , Coca-Cola, Cofco, Swire and Coca-Cola China bottlers were divided equity and assets integration. Coca-Cola would sell part of the enterprise equity in 11 bulk bottling factory to Swire; Sell the other part to Cofco for 2.9 billion yuan(the monetary unit of China); Cofco's cofco Coca-Cola sold 10 bottling factory equity to Swire for 21.22 billion yuan, while Swire sold a bottling industry to Cofco for 487 million yuan. Eventually, Cofco would own and operate 18 bottling industries, and Swire would manage 17 bottling plants. The mandate of bottling operations were transferred to these corporation means there would be no production in Coca-Cola’s business.
Joint Venture
Another choice was that Coca-Cola joined nestle in bringing a new generation of flavor concept to the Chinese market with new kind of tea drinks. "Nestle ice tea", which would seize the beverage market in advance. The company has invested more than $1.1 billion in China since 1979. In the national consumer survey, Coca-Cola has been the most popular carbonated drink in China for seven consecutive years. Chinese beverage market has entered a period of diversification development, of which the tea, coffee, and the development of functional drinks the most potential, the RTD tea is a fast growing market segments. Coca-Cola and Nestle integrated the two big multinational company comprehensive advantages in time and formed a new company BPW(global beverage partners), with new attitude in creating a new generation of tea beverage, and determined to become the RTD tea, coffee, and functional drinks market leader.
Merger and acquisitions
The Coca-Cola Company acquired Unilever’s Ades soy-based beverage maker for $575 million in 2017. The deal was another investment by Coca-Cola Company into an international brand in international business. The acquisition of Ades shows the company is working to providing increased choice of nutritious products to its consumers.
Localization or differentiation 
With the expansion of overseas market instantly, the world has mostly become a part of Coca-Cola for many years. “Happy” is a significant rhythm of Coca-Cola. Coca-Cola pushed out an item called “Happy identification” to encourage people smile more. Coca-Cola try to encourage people to express happy emotion in this way. And this kind of “Happy ID” activities also included some selling by television, online payment, broadcast, local famous people as happy ambassador. September 15th- October 15th is regarded as Latin cultural month in America. The inverse Latin character on cola cans can be changed if people tattooed it on body. Traditional Latin surnames are symbols of national pride. Coca-Cola has always been there in many Latin families’ important moment. In order to make sure that most people can receive the products, Coca-Cola has replaced some lyric and nickname bottle by a big smiling face. So many big changing smiling faces with Coca-Cola logo are displayed on screen in crowded crossing, even workers will be relaxed after seeing this kind of expression. Consumers can register websites with all kinds of expression symbol. They can share mood with friends in Coca-Cola official website after inputting address. In China, Coca-Cola put some Chinese words such as “If you want to love, please be devoted.” on cans, many younger lovers prefer to buy something to drink.
Financial resource optimization
It was aimed to understand market scale, increasing sales potential, competitiveness. After finishing evaluation of product relate market possession and sales increasing, some of them would be chosen as intensive financial resource investment area. Carbonate beverage is always staple in Coca-Cola Company. Most operating incomes has come from traditional coca cola, Fanta, and Sprite. This kind of famous carbonate beverage has been gradually replaced by non-carbonate drinks with consumers’ daily appreciation of health for several years. So Coca-Cola began to transfer financial resource direction after that, prioritizing non-carbonate drinks. They purchased American famous vitamin water producer Glaceau, the second biggest alkaline mineral water maker Highla and TaiGu Drink Company in China, which acquire leading position in global non-carbonate beverage market. Qoo, one of famous juice, is the beginning for Coca-Cola to establish juice market. In 2004, Coca-Cola strengthened cooperation with Nestle to enter tea market and then some kinds of tea were on sales such as honey green tea etc. So in order to adapt with the changing demand of consumers, Coca-Cola finished financial resource investment transformation from carbonate beverage to non-carbonate drinks such as juice, tea, etc. 
Organizational structure and resource allocation
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1 Resource allocation
Some effective and delicacy strategies in organizational structure and resource allocation has been used by Coca-Cola for a long time. One of them is “3P” strategy, which means Pervasive, Piece relative to value and Preferred. Pervasive make Coca-Cola products everywhere, piece relative to value attracts more and more consumers and increase sales, preferred makes that Coca-Cola has become the first choice to buy. Then , Coca-Cola practice excellent manager and financial staff, build training center around the world, manage school, establish special courses about financial resource combination. In China, the company invested special fund to build Coca-Cola management academy with Fudan University. Some managers would be dispatched to the official institution in American and communicate with other countries at regular interval to improve the capability of managers. They always attaches importance to quality supervision and assurance, generalized quality management system and guaranteed the high quality of products effectively. 

2 Supply chain management
Coca-Cola positioned for advertisers and manufacturer. They granted selling permission to bottling business by franchise contract. Coca-Cola set up sales channels and marketing network with the help of bottling business entrepreneurship. Franchise contract is one of strategic choice in organizational management. Coca-Cola can become a great advertiser by using this choice. 
With the aggravation of competitiveness, Coca-Cola Company put pressure on bottlers to speed up the modern production process to strengthen coke's competitive position. But bottlers also have their own ideas, arguing that the beverage market has become saturated and it is time to recycle fund rather than increase investment. So that Coca-Cola’s strategic intention has been badly hit and they faced severe challenges in their management . In order to change this passive situation, Coca Cola took advantage of the new variety they developed, the high sugar corn concentrate were on the market, started negotiations with bottlers. Finally, Coca-Cola exerted influence of bottling business management activity by purchasing holding and providing mediation and financing strategy, made bottlers receive their business management idea to support supply chain management strategy. The bottlers who are reluctant to accept coke's offer have been declining as competition intensifies because the lack of support by beverages financing and management resources. However, the strategy of absolute holding of bottlers has also increased the capital intensity in company, expanded the company's asset size, and increased the company's operational risk. Thus, Coca-Cola must face the capital structure changing and the other effective strategy of managing supply chain.
  3 Advertising and marketing strategies
Coca-Cola has established excellent enterprise image during selling process. It has been the first for 9 years in global brand value evaluation activity which was held by Inter brand, the biggest global brand consultancy company in 2009. Brand value, mainly come from relationship between consumers, production and excellent management institution, has doubtlessly become an important financial resource. Coca-Cola has cooperation with the Olympic Games for 84 years until 2012. Sponsoring Amsterdam Olympic Games in 1928 was the first cooperate partner. In China, July 13th in 2001, Coca-Cola Company issued memorial can after the success of Chinese Olympic Games application and witness the historical moment with most Chinese consumers. Then they invited Chinese running star Liuxiang to make an Olympic all-star array to advertise. The ubiquitous marketing strategy has established a good corporate image.
The globalization forces and impact on international business and management
Doubtlessly, Coca-Cola can represent globalization now. Although the competition between Coca-Cola and Pepsi are happening all over the world, such as China has been becoming a new battlefield. Coca-Cola has established several companies all over 200 areas in the world, which are absolutely more than the amount of member countries in the United Nations. It has been become the most widely known product in the world. It is in the unique position to contribute to the economy around the world because of the business local nature. They have more than 20 million customers around the world. Most of them are retailers, convenience stores, theaters, kiosks and vendors who sell beverages to consumers. Small, independent retailers form the backbone of their business. Coca-Cola system helps these international retailers and vendors become business partners. Furthermore, it is said that people who know the word “Coca-Cola” are only less than “OK”. It has been the most valuable brand in business domain for many years. The consumption of Coca-Cola can not only represent globalization in a country, but also be closely related with power, life quality, personal freedom and political freedom. Maybe it is wrong to say that Coca-Cola can bring rich, happiness and freedom to life, but it always immediately follows the leader during the process of developing customer first managing theory and extending democracy in the world.
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