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[bookmark: _cdjfa91kfluq]Information Systems Improvement Proposal for Kalori Ltd
[bookmark: _r5lesbsrpdc3]Introduction
Kalori Ltd is a fast growing retailer of consumer electronics that has thirty brick and mortar stores and an online platform. Although the organisation has experienced high sales growth, it has been experiencing major operation inefficiencies due to old and isolated information systems. The current inventory tracking methods of the company (manual), the customer database (wrecked), and the reporting procedures (managed with a spreadsheet) are restricting its capabilities to work efficiently and grow in a sustainable manner. With the growing size of the business, these inefficiencies are becoming increasingly evident with stocks difference, customer dissatisfaction, slowness in decision making, and compliance risks. Thus, the organisation needs a contemporary integrated information system that can facilitate operation-wise performance and strategic development (Grandhi, 2021).
The main issues faced by Kalori Ltd are ineffective inventory visibility between the physical stores and the online platform, poor management of customer relationships because of the disconnected data sources, ineffective decision-making because of the manual reporting process, and low adherence to the data protection regulations like GDPR. In addition, absence in interdepartmental integration of the systems also contributes in cost of operations and provides chances of human error. These problems directly impact on customer satisfaction, profitability, and competitiveness in the long run. Therefore, to automate operations, increase precision, customer satisfaction, and evidence-based decision-making throughout the organisation, the introduction of a modernised and integrated information system is required.
[bookmark: _nve1t5uo040p]Evaluation of Existing Systems
The existing inventory management system applied by Kalori Ltd can be largely considered as a manual system whereby the store managers are required to update inventory levels on their own. This approach generates delays in the revision of inventory data among destinations and online systems causing inconsistencies between stock availability and customer orders. Manual processes are very susceptible to human error especially when the demand is varying at a high rate. The lack of real-time inventory synchronisation is becoming a bigger problem as the company keeps growing, resulting in overstocking, understocking, and supply chain coordination problems. These shortcomings prove that the current system is not automated, integrated and scaled to handle a growing retail business (Khan et al., 2022).
The customer relationship management at Kalori Ltd is also dispersed. The customer data have been stored in different platforms with no centralised integration to facilitate the development of complete picture of customer behaviour and customer purchase history by the organisation. Marketing teams are unable to provide personalised promotions and customer service teams are unable to address complaints efficiently as they do not have the information about the transactions. Such discontinuous data environment minimizes customer retention and loyalty creation opportunities. Contemporary retailers rely on evidence-based insights into customers a lot, thus the current strategy of Kalori Ltd severely restricts its capacity to compete in the customer-centric consumer electronics market (Gobeo, Fowler and Buchanan, 2022).
The reporting systems are also outdated and this has had an adverse effects on the decision-making processes. The management is currently using the spreadsheets as the manual ones that were compiled on the basis of different departmental data. This style creates delays, inconsistencies and possible inaccuracy in reports such that the leadership never gets updated information on the real-time performance. In the absence of precise forecasting data, the organisation will be prone to making poor strategic decisions concerning the demand of products, inventory procurement, and promotional activities. In the rapidly changing retail world, time-lapsed information may lead to revenue lost. This therefore means that the organisation needs automated reporting systems that will make real-time decisions that are accurate and will allow the organisation to make proactive decisions.
The compliance and data security is another significant weakness. The access controls and data management procedures are not secure in Kalori Ltd, which puts the risk of inaccessible customer information at a higher risk. As cyber-crimes become more and more threatening, and legal regulations like GDPR grow more demanding, a weak data governance puts the organisation at risk of fines and negative community coverage. Moreover, various departments have their own systems, which lack communication between each other and the employees must manually switch the data between the platforms. Such a failure to integrate lowers efficiency, workload and leads to discrepancy among departments. The current systems are obsolete, decentralized and cannot support a multi-channel retail company as it grows (Wang et al., 2022).
[bookmark: _nkgj0lb27go7]Recommended Solution
To solve these issues, it is advisable that Kalori Ltd adopts a combined Enterprise Resources Planning (ERP) system, which will be integrated with a Customer Relationship Management (CRM) platform. An ERP solution like SAP S/4HANA Retail or Microsoft Dynamics 365 in the cloud would offer organisations centralised platform of managing inventory, finance, sales and supply chain operations. These systems provide real-time synchronisation of data in physical stores and over the internet making sure that there is real time availability of inventory and better coordination of operations. The cloud deployment is also scalable, which enables the company to grow without significant investments into infrastructure, thus the solution is appropriate to the long-term development of the business.
Along with the implementation of the ERP, a specific CRM platform, such as Salesforce or HubSpot, will be employed to manage customer data. Having a single CRM would store customer information in a central location, including their purchase history, preferences, and communication history, which would be used to develop targeted marketing efforts and enhance responsiveness in customer service. Through the pattern study of the customer behaviour, the Kalori Ltd would be able to develop promotions and loyalty programmes tailored to the customers where customer retention and sales would be enhanced. Combination of ERP and CRM systems would result in a holistic organisational information setting, both operational efficiency-focused and customer-oriented engagement strategies (Macas et al., 2021).
The solution suggested would enhance operational efficiency greatly because it would involve automation of inventory tracking and harmonisation of data between departments. There would be no differences between physical and online stock, thereby minimizing customer complaints and refund operations. Supply chain management functions would be automated, and this would streamline replenishment of stock to avoid cases of over-stocking and under-stocking. Also, the accounting and reporting would be made more accurate with integrated financial management tools. Automation minimizes human error, enhances productivity also, and enables employees to concentrate on higher-value tasks like customer interaction and strategic planning and not on manual administrative duties.
Regarding decision-making, ERP systems offer high-level analytics dashboard and reporting, which facilitate evidence-based management. The leadership would then be able to access real-time data on the sales, demand, and financial performance measures, which would in turn allow them to make decisions more quickly and effectively. Predictive analytics will be able to find trends and opportunities, which will help in strategic planning and competitive advantage. Better accuracy of the data increases organisational confidence in the decision-making process and decreases the risks pertaining to the uncertainty. In its turn, the implementation of an integrated information system enhances the operational control and the strategic capability within the organisation (Weerasekara and Gooneratne, 2023).
The proposed system would also enhance security and regulatory compliance. In the present-day ERP and CRM applications, the systems have in-built security aspects like access control basing on roles, encryption, and audit trail, which guarantees that customer sensitive data is secured. The compliance management tools are used to assist organisations to satisfy legal obligations, such as the GDPR requirement regarding data protection and privacy. A centralised data repository will minimise chances of an unauthorised access and enhance the ability to monitor. Increasing cybersecurity and compliance can help Kalori Ltd to save its reputation, to retain the trust of its customers and to avoid the fines that may be imposed on the company in case of the data breach or other violations of the rules.
[bookmark: _hfyiopfer920]Implementation Plan
A needs assessment and system selection is the first stage in the implementation process. This step includes the analysis of the business need, the assessment of vendors and the project objectives. Stakeholders need to be involved to make sure the chosen system works to suit organisational needs at the departmental layers. After choosing the system, data migration plan will have to be established so that the available data could be moved in the new system in an error-free manner. Data cleansing is essential to get rid of inconsistencies and errors before migration. It should have a clear project schedule and budget allocation so that resources are managed effectively and the operation is not disrupted a lot (Jaffa and Salim, 2020).
The second stage is related to system configuration, integration, and testing. The ERP and CRM modules should also be tailored to suit the business processes of Kalori Ltd such as inventory management processes, financial reporting processes, and customer relationship processes. It has to be integrated with the already existing e-commerce platform so that there are no problems with data flow between online and offline channels. Before complete deployment, tests should be done to detect technical problems that would decrease the risks of operations. Before the implementation on the organisation level, pilot testing in the selected stores will assist in the assessment of the systems performance and the feedback on the system performance to be improved.
Change management and training of employees are key success factors in the implementation process. The employees should be made aware of how to utilize the new system in order to take the best out of it. Workshops, user manuals and continuous technical support should be included in training programmes. Another common issue is opposition to change, thus the leadership has to be able to explain the benefits of change and engage the employees in the change process. The involvement of employees is promoted to foster its adoption and diminish the fear of novel technology. Post implementation support keeps the users sure and functioning when utilizing the system in their day to day running of the organization (Gade, 2021).
There are all possible risks such as cost of implementation, temporary operational and technical integration complexes. The risks however can be avoided by proper planning, gradual implementation and by using advanced technology vendors. Short-term challenges of implementation cannot be matched with long-term benefits that include increased efficiency, lower costs of operations, and increased customer satisfaction. Constant observation and post-deployment system analysis will help the organisation to realize the expected results and discover the possibility of further improvement. Effective implementation will put Kalori Ltd in a better position of growing sustainably and gaining competitive advantage in the retail industry (Wessel et al., 2021).
[bookmark: _il9gthvn61rf]Conclusion
The current state of information systems currently makes Kalori Ltd struggle with a lot of operation problems because of the outdated, fragmented and inefficient information systems. Ineffective performance and customer satisfaction of organisations are curtailed by manual inventory operations, customer data that is not linked, poor reporting systems, and poor compliance controls. Such problems pose risks to the company in terms of its capacity to continue growing and be competitive in the consumer electronics market. To tackle these challenges, there is a need to have a modern integrated information system.
The proposed adoption of a cloud-based ERP system integrated with a customer relationship management platform would change the operations of Kalori Ltd by enhancing the accuracy of data, automation, decision-making, and interaction with customers. High level security and compliance would safeguard valuable information and minimize regulatory risks. Despite the challenges that must be made to implement the strategy, the long-term gains in the organisation far outweigh the issues. With the use of modern information system, Kalori Ltd can attain operational excellence, enhance customer satisfaction and assist in sustainable business growth over time in a growing competitive digital market environment (Gouveia and São Mamede, 2022).
[bookmark: _zc2bly97du4]Table 1: Comparison of Current System Challenges and Proposed Information System Benefits at Kalori Ltd
	Problem Area
	Current Situation
	Proposed System Benefit

	Inventory
	Manual tracking
	Real-time automated inventory

	Customer Data
	Fragmented systems
	Centralised CRM database

	Reporting
	Spreadsheet based
	Live dashboards and analytics

	Compliance
	Weak controls
	Secure role-based access
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Figure 1: System integration diagram
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