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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As I move into the third year of my career as a police constable I am afforded the opportunity to look back and reflect on a number of aspects relating to the role as well as the structure around professional policing. The College of Policing is an independent non-departmental public body. It considers itself to be a professional body working for everyone across policing. (About Us, 2023)

In my first few years of policing, I have benefited from working in a very busy sector of South Wales Police’s capital city. I have attended over 1000 incidents ranging from road traffic incidents, domestic assaults, robberies, burglaries, deaths, mental health crisis and countless other incidents. I consider myself to even now to hold sufficient experience to be able to deal with most things that could have thrown at me and can be proud of that fact. My role as a police constable has changed through the first three years of my career. I started, having been previous a special constable in the same location with a degree of experience that has helped me springboard to where I am now. I am also conscious now that I am regularly leaned on for help and advice from colleagues that have less experience than me who will regularly look up to me for the answer to questions and actions to be taken. I also find myself taken on more of a father role to those who are not only younger in service but also younger in life that could benefit from my advice and guidance and take pride in the fact that I know that I will help them develop into good officers in the coming years as they take the same patch that I had. The positives to this year are that I feel a lot more confident in my abilities to deal with anything that is cast in front of me. I am better trained as I have had the opportunity to attend and complete numerous courses and with every day, I gain new knowledge and experience. I also benefit from the knowledge that with every crime I detect, prevent, and pursue I am making a difference, however little to the community that I live in. I am proud to say that I have made the streets safer by taking drink drivers to court and safeguarded victims of domestic abuse. The negative parts of the job have as always come with great stress and frustration. I have dealt with numerous people who ultimately consider it acceptable to insult and assault police officers, the growing number of mental health calls where other services refuse to take ownership or responsibility leaving the police service trying to juggle multiple issues with limited powers. All of which come as strong challenges but still we persevere to make the place where we live as safe as possible.

In recent years, police forces within the United Kingdom have had to undergo a number of significant changes and challenges in order to properly legitimatise themselves to the members of the public that they police. 

The term ‘policing by consent’ is a long-standing philosophy that first came about from Sir Robert Peel’s 9 Principles of Policing also known as the Peelian Principles. Although there is no direct evidence of a link to Sir Robert Peel and it is widely believed that the term originated from the first Commissioners of Police of the Metropolis, Richard Mayne and Charles Rowan. An extract of these 9 principles include: -

· To prevent crime and disorder. 
· To recognise always that the power of the police is to fulfil their functions.
· To recognise always that to secure and maintain the respect and approval of the public means also the securing their willing co-operation of the public in the task of securing and observing laws.
· To seek and preserve public favour, not by pandering to public opinion but by constantly demonstrating impartial service to law.
· To use physical force only when the exercise of persuasion, advice and warning is found to be insufficient to obtain public co-operation.

This philosophy of policing was found to be unique in its time as it was the first to police by means of co-operation from the public rather than through fear. (Office, 2016)

This philosophy, whilst being refined over the years has maintained these core values as the benchmark for all police officers within the United Kingdom to adhere to with a view to maintain public confidence and support and allow for the policing by consent to continue. In 2024 the college of policing produced new guidance to all forces within the United Kingdom in order to simplify and assist in the understanding of the expectations of its officers working. The new guidance broke down the principles into three headings: -



· Courage.
· Respect and empathy.
· Public service. 

These new headers would encompass the traditional 9 policing principles whilst simplifying the expectations in order for everyone, police and public alike to understand those expectations. (Ethical Policing Principles, 2024)

As part of the process of legitimatising the police led to the creation of the Police Education Qualifications Framework (PEQF). This framework was designed and implemented as a reaction to the changing world and how policing was becoming more diverse and complex then ever before. The framework is part of the encompassing and updated policing curriculum that all new police officers current undergo and was designed as a replacement to the Initial Police Learning and Development Programme (IPLDP). Completion of the PEQF course would provide police officers with a degree at a level 6 national qualification level. The initiative would provide an education and accreditation level to all police officers with a national consistency between police forces and also provide that further assurance to members of the public in the legitimacy of modern policing. There are currently three different access routes to policing under this scheme. The first is a Degree Holder Entry Program (DHEP). This allows any persons with a degree in any subject to apply under this scheme and requires them to achieve a graduate diploma in professional policing practise through their probation period of which lasts for two years. The second method of entry is having a pre-join degree in policing. This process requires the applicant to have funded their own degree and whilst still holds a probation period of two years does not require any further work to be undertaken to achieve any further qualifications. The final method of entry is the Police Constable Degree Apprenticeship (PCDA). This process requires an applicant to have achieved a lower level of academic achievement such as A-Levels and requires the applicant to have to study and achieve a policing degree whilst in their probation and alongside their work. The applicant would need to achieve the academic criteria associated with a degree level whilst also demonstrating work-based competence. This probation period is one of three years rather than two and designed to incorporate the additional work demands required of the applicant. (Strong, 2019)

The Police Constable Degree Apprenticeship (PCDA) route was the only method of application that I was able to apply for when joining in the year 2021. I had actively chosen not to attend university in my late teenage years in lieu of going straight into the workplace and whilst at the time the police put a higher emphasis on life experience on its applicants, unfortunately this was no longer the case. I had decided at this time that a career in policing was the only thing that I wanted to do, however the decision to undertake the degree apprenticeship whilst out of my hands was a deep concern for me. I have never been academically minded and will be the first to admit that my brain is not build to undertake the academic process. I do however have natural instincts and skills when it comes to policing and completing the police constable degree apprenticeship program is necessary in order for me to be able to continue to perform my duties as a police constable. 

Currently, the job of a response policing officer with South Wales Police (SWP) is built around a 6 day rotating shift pattern comprised of two day shifts, two afternoon shifts and two night shifts. These shifts are the followed by four rest days before repeating the previous pattern. (Oleeo, 2022) In addition to this shift pattern there would be regular cancelled rest days to cover events, illness and abstractions, court dates and training requirements. As a concession, new police officers are offered two Personal Learning Time (PLT) dates per month in order to concentrate on progressing their academic commit. These are however subject to being moved around regularly to suit force resourcing requirements and are not offered in August and December. As a police officer in my third year of the Police Constable Degree Apprenticeship scheme I am therefore working hard to manage a substantial workload on shift which includes domestic abuse cases, commercial burglary cases, theft cases and public order cases. In addition to this I am regularly putting myself forward for additional training courses, often on my own time. Out of direct work I am actively working towards completion of my dissertation which is the final part of my university obligation.


The College of Policing’s corporate strategy of 2022 to 2026 encompasses five strategic ambitions. These are to strengthen innovation and implementing what works, building trust and a fair culture, boosting core skills, transforming police leadership and supporting career-long professional development and wellbeing. The College of Policing boast that their three core functions are to set the standards support professional development and share knowledge and good practice. (Corporate Strategy, 2022)


The Strategic Policing Requirement is a document published by the Home Office updated in 2015. And set out what the Home Secretary’s views are in relation to national capabilities verses threats. It would go on to say that whilst many threats are able to be tackled by individual police services, national threats required a co-ordinated response by numerous police forces and resources. A national threat means a threat to national security, public safety, public order or public confidence as well as a threat which can be countered efficiently or effectively only by national capabilities. (Police Act, 1996) In real terms, this means that the Strategic Policing Requirement explains the criminal threats that require cross-boundary response by police due to the threat itself or the capacity of the local service to deploy exceeds what one force is capable of doing. There were 6 national threats outlined in the Strategic Policing Requirement. These are identified as Terrorism, National cyber incidents, child sexual abuse, serious and organised crime, civil emergencies and public order. An example of one of these 6 threats that I have personal experience with is one of public disorder. Police forces are required to be able to appropriately mobilise in response to a variety of public order operations. As part of my personal policing experience I have needed to undertake specific training in order to be deployable as a Police Support Unit or PSU. Police Support Units are required to respond to both spontaneous and pre-planned public order or public safety events to employ specialist tactics and maintain order whilst responding to outbreaks of disorder. Mutal Aid is the agreement and requirement between police forces, normally geographically close to each other. The agreement is that during moments of increased demand, forces can lean on others to provide manpower in order to bolster the local forces. There are numerous roles for mutual aid requests with the most common being PSU officers for public order situations. (Strategic Policing Requirement, 2023)

Of the 6 national threats outlined in the Strategic Policing Requirement, the public order requirement has directly affected me both personally and professionally. Personally, the requirement for to be deployed on mutual aid and public events has had a negative affect in maintaining positive work/life balance with regularly cancellations from rest days. There are however positive consequences of such deployments as it has improved my networking and career development and can have a financially benefit. 
(Word Count 2018)


1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


On closing on my third year as a police constable I have been able to look back and review the numerous types of calls of which I have attended. When critically evaluating these incidents and my roles within them I am able to take numerous learning points from them which I consider to have helped me to develop as an officer.

Social media is defined as a set of internet applications that are interactive and facilitate the sharing, curation and creation of user-generated content. Social media since its inception has become increasingly pervasive in aspects of everyday life. It has developed from something that was initially separate from reality to something that is not considered to be interwoven and integral part of the social landscape. (Davies, 2016)


In regards to types of social media, there are numerous platforms all facilitating and specialising in different niches. In 2018, Facebook was the largest social media platform with over 2.26 billion users and an estimated 79 percent of US adults using social media platforms. These numbers are representative of the increase in social media use since 2008 with people aged 14-24 in the United Kingdom using social media for 5 hours on average per day. (Ortiz-Ospina, 2023)

Police forces within the United Kingdom utilise a number of social media platforms in order to achieve a number of goals and objectives. One of these platforms is Facebook. Facebook states that it’s mission is to provide people the power to build community and bring the world closer together. They hold 5 main values that guide the way in which they work to achieve that mission. These values are to be bold, focus on impact, move fast, be open and build social value. (Facebook, 2015) X, formally known as Twitter states that they Collaborate with partners, provide transparency, promote safety, elevate credible information and prepare for elections. The social media platform goal is to foster free expression throughout the world and ensure that conversations are based on reliable information and healthy discourse. (About Twitter, 2023) Instagram was founded in 2010 and has more than one billion people currently utilising the platform. Its mission statement is to capture and share the worlds moments and branding is focussed on creating visual impression that leaves its users with lasting, long memories and the sharing of ideas. (About Instagram, 2010)


South Wales Police currently utilises several social media platforms to engage with its community with its objectives being help people keep up to date with what is happening across South Wales. It would include police news, court results, appeals and also information and advice from the police. (Social Media, 2024)

Its primary platform will remain its self-maintained and run website ‘www.south-wales.police.uk’. From this website you can access a multitude of data and information relating to the police and ranging from obtaining information about the force, applying or registering for jobs and licenses and making complaints or providing thanks to officers. South Wales Police also utilise a number of social media platforms such as Facebook, Instagram, X, TikTok and Youtube.


Facebook and X are platforms that best serve the public by provide information updates in a format that is able to be quickly read and digested. (Davies, 2016) An example of such would be information relating to a road traffic collision and subsequent road closure. Police officers are able to quickly request a social media post to be uploaded to provide a clear and direct message to users of the platform to advise of delays and allow them the ability to change plans or routes in order not to be caught up in any issues that otherwise they would be totally unaware of. 

Instagram and TikTok platforms are more focused on entertainment and engagement when it comes to police publications. Posts from police officers on these platforms could include images taken whilst on patrol or during events and are aimed at boosting the public’s awareness of actions completed by police and provide the user of the platform an appreciation of the duties and accomplishments obtained. 


The posting on such platforms fall under the local rules and regulations of provider as well as South Wales Police’s own social media house rules which are published on their website. South Wales Police are determined to use social media as a means to engage with their communities and want to keep their followers informed of what is happening in their areas and provide crime prevention advice where possible. It is important to them to provide safe spaces for all that use them and have therefore posted their house rules to make it clear for the users of the platforms to be aware.

Their website makes it clear that as the social media platforms are public, a user is legally responsible for what they may say and post on the pages. To this end they remind users not to post anything which may be abusive, hateful, offensive, threatening, unlawful or contains sensitive information. The organisation has the ability to disable comments and delete posts in the extreme although will as a rule allow two-way dialogue where appropriate. (Social Media House Rules, 2023)

The college of policing has provided guidance in relation to the safe use of internet and social media by police officers and police staff. Published by the Association of Chief Police Officers (ACPO) it is a 10-page document that covers a variety of topics relating to social media and internet use. College of Policing (2023). 


My most recent use of social media in the execution of my duties as a police constable was when I was tasked with progressing enquiries for a vulnerable male who had been reported as missing. To summarise, the person in question had a few mental health and physical disabilities with the overriding one being his inability to speak which meant he struggled to communicate easily with people. The male resided in staffed accommodation, but the address was only staffed in the day. The person had slipped out one evening which was not unusual, however he had not returned, and the following day staff had reported him missing. As part of the normal process when dealing with missing persons as detailed in force policy and procedure, Officers had attended the address and looked for any clues or signs as to where he might be but unfortunately all avenues had proven to be closed and this is where I had picked up the investigation. 

Observation requests had been passed through police radio transmissions which would outline the brief circumstances and concerns, last known location and a description of the subject but ultimately this message would reach only the police officers and staff on duty and would have limited benefit.

With all other avenues used I have chosen to utilise a social media post asking for help from members of the public to locate the subject. The post was sent out on Facebook and Twitter with a view to reach subscribers of the account and I have listed the subjects name, last known location as well as two recent photographs of the subject and what he was believed to have been wearing. 

In compiling this post, I hoped to recruit the eyes of thousands of people who might see the post and hundreds of others who would assist by sharing it amongst their own friend groups and piers. By doing so I would massively increase the odds of finding the subject as in a very quick space of time I would inform members of the public to be on the lookout and maybe prompt someone to make contact with police to assist.

Whilst the overwhelming benefit of publishing a post like this is clear, I needed to be careful and conscious of the negative ramifications to publishing the subjects details out into the internet without their consent or knowledge. Article 8 of the Human Rights Act 1998 states that everyone has the right to respect for his private and family life, his home and his correspondence. It goes on to ratify, There shall be no interference by a public authority with the exercise of this right except such as in accordance with the law. It goes on to list a number of reasons where this right to a private life could be superseded which includes protection of health and public safety. (Human Rights Act, 1998)

By publishing the subjects name, face and the fact that he was missing I would be, without his consent bringing him into the focus of potentially thousands of people of which he simply might not want. His wishes is something that needed to be carefully balanced with the importance of locating him safe and well in a timely fashion and ultimately something that myself along with my superiors felt was preferable to the subject coming to any harm. 

In the same breath I have to be conscious of the information that I am providing in the post and ensuring that what is published can not have any further negative implications. One such, perhaps obvious action would be to ensure that I did not publish anything that would open the subject up to unwanted contact or fraud. By only publishing the subjects name and not his date of birth or address I ensure that his details would not be searchable on any databases that could open him up to fraud. I also would not publish any medical or mental health related information as ultimately, they would have no bearing on him being located and would ultimately publish that private information that the subject continues to have a right to.


The online interaction that is enabled by social media posts is another aspect that I along with the social media team needed to be aware of at all times. By posting something into public domain it invites people to interact with it. Whilst the overwhelming majority in situations like this would seek to assist and offer words of warmth, there are many out there that have fewer noble intentions. With access to the internet, different patterns of behaviour online emerge with one of which is referred to as trolling behaviour. Some people thrive on the internet’s ability to remain anonymous and almost hide behind a computer screen. This gives them the ability to say and do things that if done in the real world might have immediate and negative consequences that simply cannot be actioned online. Trolling behaviour aims to negatively affect online discussions and can negatively affect other users. (Volkmer, 2023)

There are instances where people might take advantage of this post to spread negativity both at the subject, other commentators, or the police in general and this needs to be resolutely policed to ensure that the goal of the post is not compromised.

The subject was ultimately located thanks to the social media post as he was staying in a local hotel and had been spotted online by staff at the location. Whilst he did not consider himself to be missing, the concern noted by staff at his location and his family was very much real and him being located safe and sound was a great relief to them. In this example, there was a happy ending and ultimately the subject was in no real and present danger, however there was a real possibility that it could have ended much differently. Should the subject had intended harm to befall him, the post, subsequent sighting and reporting may have been the acceleration in the investigation necessary to provide that first aid and support to the subject to prevent any harm from coming to him. 

Once the subject had been sighted, the next important step is to via the same means as the first post, make a second post stating that the subject had been found safe and well and that all people that helped were thanked. By doing this we provide an outcome to the story to anyone that may have viewed the first post and in doing so show them that their efforts had led to something positive and hopefully encourage them to continue to engage.

Overall, the use of social media to interact and create a bridge between the police and members of the public can be a great tool and one that I have had positive interaction with.
(Word Count 2053)







Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


In this question, I have been asked to critically evaluate and evidence my flexibility in leadership styles, specifically referencing a policing incident that I have attended in. Through this process I intend to critically analyse several leadership strategies that I have used in order to manage a specific and dynamic situation.

The policing incident that I have chosen to refer to is one whereby I have responded to an emergency assistance call from colleagues within the Welsh Ambulance Service who were in attendance at a residential address providing first aid to a person who had collapsed and was not breathing. The paramedics had requested police attendance at the address due to their efforts being hampered by members of the family who were emotional and distressed and were being actively obstructive to them at a time where every second counts as they tried to save their patient.

The location I work in has a standing policy that all calls are attended double crewed meaning that there is always two police officers at an emergency call. This is covered within local South Wales Police policy. In this instance, there was no second police constable available but there was a Police Community Support Officer (PCSO) available that was willing to accompany me.

At this point I have had to make a decision as to whether I would attend with the PCSO or wait for further officers to become available. I have, as with most actions that I would undertake have made considerations towards the National Decision Making Model (NDM). The National Decision Making Model is a framework that police use to make the decision making process standardised and easier to complete. It is based around the police force code of ethics which includes headers such as accountability, honest and integrity of which all decisions need to abide by. It then moves to a five stage process that enables a police constable to make a measured and controlled decision. (Decision Making, 2004)


These stages are broken down to the below: -

Stage 1 - Gather information and intelligence. This stage is about taking in all the information that you have available to you at the time. In relation to this incident I knew that the ambulance service had requested help due to an ongoing disturbance and that I was the only available police constable but did have access to a willing police community support officer in order to allow me to attend.

Stage 2 - Assess Threat and develop a working strategy. In this part of the process I have had to take into consideration a number of factors. The police community support officer that would be with me has not received the same level of training and experience nor the same Personal Protective Equipment (PPE) which would have an impact on my ability to deal with any hostility that we might come up against. Given the initial call text this would be likely and therefore all actions taken would need to be measured and exact with direction not to escalate from our presence and ultimately to assist with delivering life saving aid. Once on scene I would need to take charge of the situation and make decisions quickly in order to achieve best outcome.

Stage 3 – Powers and Policies. This part of the process for a police constable is usually a simple one. Police constables exercise these powers ever day and often without having to refer to specific legislation. I would know that Section 17(1)(e) of the Police and Criminal Evidence Act would allow a constable to enter and search any premises for the purpose of saving life or limb or preventing serious damage to property. (PACE, 1984)

Stage 4 – Identity Options and Contingencies – This part of the process is focused around the ‘what if’ questions that might arise from the situation. It will involve me asking myself what I will do if ‘this’ were to happen and how I will adjust my strategy in order to achieve my goal.

Stage 5 – Take Action and review what happened. This part of the process happens on arrival. I had decided to attend and on arrival have began processing the new information I have been presented with and the process of the national decision making model starts again.

The National Decision Making Model is an important tool utilised by everyone in personal decisions but also is a vital tool when making decisions that have direct impact on other peoples safety and effectiveness. This tool is one that forms part of every leadership decision.


It is widely believed that there is no one size fits all management style. Effective leadership often begins with identify strengths and using the advantages of that style to drive and achieve. It is accepted that there are seven styles of leadership that can be broken down into Servant, Democratic, Autocratic, Transformational, Laissez-Faire and Charismatic styles. (Miller, 2022)

Servant

Servant style leadership is a moral-based style where leaders prioritize the needs of the followers rather than satisfying their personal needs. It often positively affects the individuals involved and can promote co-operation leading to better organisational outcomes. The style has the potential to empower and support followers and lead to a degree of autonomy when taking on challenges. The drawbacks however can include a delay in achieving objectives in lieu of gaining willing co-operation from persons involved. (Canavesi, 2022)

Democratic

Democratic style leadership is one of the more popular styles and encourages collaboration and participation among members of a team. It emphasises the importance of instilling value and importance to those team members and in response gains productivity and unit in achieving results. Whilst this type of leadership can be effective, it is often not a great way to manage time sensitive decision and has the potential to create tension among people with differing opinions and perspectives. (Miller, 2022)

Autocratic

Autocratic leadership is one where the decision making and power is placed into one person who takes little or no input from others. An autocratic leader is likely to make all the important decisions and may not accept advice or input from others. It is a style that has both advantages and disadvantages. The advantages being that it can give an organisation a clear chain of command and establish clear communication and rules to the subjects. It quickly establishes who is in charge when faced with a group of people who may not necessarily know each other and are in need of some quick and urgent direction to accomplish a task. It does however have a number of disadvantages which can include lowering morale of people involved in the process especially if there is personal conflict or prejudices towards the people making the decisions. It can also fall fowl of mistakes happening should the decisions made be the wrong ones and no-one is willing or able to have their own input into the process. (Malec, 2022)

Transformational

Transformational leadership is a style of leadership that inspires people through a clear vision. It is comprised of four dimensions, The first, idealized influence is where followers realise a leader’s belief, power and confidence. The second stage is inspirational motivation. This is how a leader articulates their vision with a view to inspire the followers. The third stage is intellectual stimulation and this where leaders challenge the status quo with a view to open up new and creative solutions. The fourth and final stage is individualized consideration. This is where the leader provides emotional support to the followers in order to achieve a goal. (Lai, 2020) The potential weaknesses to transformational leadership is that can miss out on the details and process driven objectives and can be influenced by other personality types.

Transactional

Transactional leadership style is a results driven technical that follows organisational hierarchy. A leader using this type of style might view their relationship with colleagues as an exchange where they might set goals and targets and hold individuals personally aware for achieving or not achieving those goals. This leadership style might work very well in large organisations that run stringent processes that require rigid compliance but on the same instance this type of style might have negative implications for team moral and cohesion. (Miller, 2022)

Laissez-Faire

Laissez-faire leadership is one of a “hands-off” style. It gives people freedom and control over their job and the French term is roughly translated to be “let it be”. Laissez-faire leaders believe in minimal regulation and allows for people to make their own choices with minimal input and direction from higherups. (Zhang, 2023)

Charismatic

The charismatic leadership style is one where a person would exhibit a driven and determined personality style and would inspire their followers to follows suit. They would be capable of communicating strong visions and use storytelling and persuasion to share their message and beliefs. A charismatic leader would inspire action and focus on outcomes but also provide a perception of intently listening and aware of the followers which would aid in their engagement. The disadvantages of charismatic leadership can be that some might be led to abandon rational thought and behave unethically. (May, 2023)

When looking at leadership styles currently utilised within the police it becomes quickly clear that Autocratic leadership lends itself to the fundamental structure of the police. When a decision needs to be made a police constable can often be seen to lean on their police sergeant for guidance and that ultimate decision which would come from experience and knowledge and would more often than not be the correct decision. This role would allow for prompt and effective decisions to be made which is a requirement during high risk, fast paced and developing situations that often have real world implication on peoples lives.


To fall back on my original example. On arrival at scene I have been met by a number of grieving relatives of the male undergoing a medical emergency inside the house. The members of the public were emotional, some distressed, some angry and whilst they may not have known it in that instance, they were in need of some direction and leadership. My first priority was to secure the scene and ensure that the victim was receiving the care that they required. Considering the leadership styles previously discussed, I have decided to adopt the autocratic style. I have made the decision that everyone not vital to the care of the patient was to leave the address and clear a route from the staircase (where the patient was at the top of) to the ambulance in the street. Those instructions would be conveyed clearly and concisely with no discussion or debate and there would be no questions as to what was being asked of everyone. This in my opinion would be the most effective means of gaining control of the immediate situation.

Once this was done it was clear that one member of the family would not comply with this and therefore this style would not accomplish this goal, especially as he was in the process of attempting to assault myself and my colleague. With this in mind I have adjusted my tactics and began pulling from the servant leadership style. I have leant towards the persons moral and reasonableness and implored them to comply and assist in getting the care and attention that their family member needed. My thought process has been that me, a stranger in a police uniform carried no authority to this person in a time of crisis and therefore it would be unlikely that any direct instructions or commands would carry any weight, but to speak to his conscious and morals would have more of a direct impact and I was thankful that this worked.

Once care could freely be administered, the leadership style could again merge and morph to one of a democratic approach between professionals. All parties were responsible for assisting towards a common goal and held different knowledge bases and expertise of which we could swiftly discuss and formulate a plan to provide that medical care. This democratic response at this point in the incident proved successful and more efficient than any of the previous approaches would have been. 

In conclusion, I feel that my grasp of leaderships styles and their correct application during this incident resulted in a positive result for all given the circumstances. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this question I will be critically reflect upon my three-year probation. I will be looking at experiences over this period as well as the mentoring and coaching that I have been a part of. I will be considering how this mentoring and coaching process has helped me to meet personal, professional and organisational goals as well as how it has aided me to develop, learn and perform in a workplace environment.

Firstly, I would like to mention that this three-year probation period began at the end of my second year as a police officer. Prior to joining South Wales Police as a police constable I served for 2 years in a full time capacity as a Special Constable stationed in the same station I currently serve. 

Special Constables are volunteer Police Officers who have full police powers and work alongside police officers. Their role is as varied as the regular roles associated with the police and provide a vital service to their communities and bolster resources that are often in high demand. (South Wales Police, 2022)

In this time I was tutored by a police constable and spent countless hours developing my skills and knowledge to better contribute to the team.


The act of mentoring has been carried out for many years in every society and actually dates back to antiquity with the word mentor being derived from a character in Homer’s Odyssey named Mentor. His identity was assumed by the goddess Athena with an aim to guide the son of Odysseus through some difficulties in his life. (DeMaria, 2020)
The definition of mentoring boils down to the act of someone sharing their knowledge, skills and experience to help another person to progress. This could be personal or professional and there is often a cross-over between the two. (Pushfar, 2023).


Coaching is another term for mentoring that can often be seen as a corrective tool used primarily when things are not going as well as they could be. A coaching session could typically be a conversation between two people, a coach and a coachee and would be focussed on helping the coachee and their development. It is argued that coaching is founded on trust and confidentiality in the first instance. To be successful both parties need to be able to speak to each other and discuss every element of the task at hand else progress will not be made. (Mindtools, nd)

According to the College of Policing in 2023 the role of a coach or mentor is a person that works with an individual or small group to help them to define and achieve their career and personal objectives, improve performance and resolve work-based issues. They are expected to be emotionally aware, take ownership, collaborate, deliver, support and inspire and to be innovative. (College of Policing, 2023).

My mentor as a Special Constable was patient with me and an action that he took after every call is something that I remember fondly and has followed me since returning as a police constable. What he would do was after clearing from the call, he would take a few moments whilst in the police vehicle and ask me one question “How do you feel about how that went?” I would often give my feedback on what I thought went well and what I thought could have gone better and allow him to provide his perspective. I found it a very useful tool for my development and something that I would take on further in my career.

On returning as a police constable I was fortunate to return to my previous patch which gave me an advantage. I knew the area, the people we would be interacting with and also the vast majority of the teams I would be working with. I had build a reputation and that was something I was keen to maintain.

My initial 12 weeks went smoothly. I was allocated a tutor who would fulfil the role of mentor. We would be paired together for the majority of the working shifts and he would therefore be best situated to provide me with a fair and honest assessment of my skills, development, strengths and weaknesses and ultimately be the one to allow me to pass or fail my tutorship. My feedback was positive and aided by my prior experience as a special constable and allowed me to quickly establish myself as a valuable member of the team. This was aided by my interest and aptitude towards roads policing and quickly became a point of contact for any traffic legislation questions. 

The formal recording process for my develop is currently referenced as Operational Competence Portfolio (OCP) and is something that all Student Police Officers have to complete. 

Each year the student police officer will complete a set of example questions in relation to what they have done through the year with an aim to document their competency in particular fields. An example of a requirement would be the Operational Competence Portfolio asking of an officer to document in detail a number of examples of an arrest to use for external training officers to evaluate. In that question a student police officer will need to provide an incident or occurrence reference number linked to the incident, detail the circumstances leading up to the arrest, legislation and legal requirements for actions taken as well as self-evaluating how it went. This entry would then be checked by the training officers who would access to the formal reports of that incident as well as any body worn camera footage of the incident. By examining all of this information they would be able to come to a conclusion as to whether they agree with the example or whether the officer might require further mentoring.

These examples would be extensive and would include but not limited to examples of arrest, reporting for offences, dealing with victims, dealing with serious offences, golden hour enquiries, skills development, interviewing suspects and dealing with conflict.

Ultimately this process provides a good measure of how well a police officer is performing and provides real world examples as to what they have accomplished.

In the three years I have been a serving police constable I have been able to pursue my objectives of attending and completing a number of training courses open to officers to help increase my knowledge and skill base. These courses are gated by pre-requisites of varying degrees and designed to ensure that they right officer is on the right course. Some of which might require a specific length of service whilst others might require supervisor endorsement who would need to be accepting that an officer has shown enough positive engagement, skills or knowledge in order to be accepted into the course.

Through this time I am proud to say that I have been able to complete the following courses along with the added benefits of such qualifications. 

Standard Response Driving Course

This course is a 3 week assessed training package which brings drivers up to the level of advanced drivers along with the necessary skills to respond to emergency calls utilising blue lights and the exemptions that come with it.

Specialist Taser Officer

This course allows me to carry the X2 Taser Conductive Energy Device and therefore gives me further operational skills to deploy to serious incidents.

HoSTyDS Stinger Trained Officer 

This course allows me to deploy an approved stinger device to assist with safely bringing vehicle pursuits to a conclusion. HoSTyDS stands for Hollow Spike Tyre Deflation System.

Station Intoxilyzer Trained Officer

This course allows me to operate a Lion Station Intoxilyzer Device which is specifically designed to obtain evidential breath samples from suspected drink drivers.

4x4 Driving Course

This course has provided me training and authorisation to operate any of the forces 4x4 vehicles to a good standard. 

Method of Entry Trained Officer

This course allows me to conduct pre-planned and spontaneous entry to a Level 1 standard meaning should police constables have a lawful purpose for needed to force entry to an address I am trained in the equipment and techniques to be able to force entry into that address.

I ultimately am very grateful to have passed these courses not only for my personal and professional progression and learning but also for the satisfaction of being a deployable asset to more complicated incidents.


I have also been able to take advantage of temporary attachment schemes whereby I have been able to work alongside specialist divisions on a temporary basis in order to get a broader understanding of departments that I would not necessarily interact with on a daily basis. An example of one such attachment would be an opportunity I took in the summer to work with South Wales Police Roads Policing Unit.

Working with the Roads Policing Unit (RPU) allowed me to greatly increase my knowledge base which ultimately also improved my confidence in dealing with related incidents. The support shown by my colleagues in allowing me to do this has been a massive positive.

Coming into my third year as a police constable I was afforded an opportunity to utilise my experience and knowledge to the benefit of another colleague. In the summer of 2023, our response team was joined by a Special Constable who, like me several years earlier had joined with a lot of free time and an anticipation to join in the future. 

Knowing my previous history and with the confidence of my police sergeant I was assigned a tutor role for the special constable which would normally only be afforded to officers confirmed in rank. It is however something I was keen to take on. Having been a part of a tutor/tutee role before I have taken on some of the techniques that had been thrust upon me previously with a view to provide experience and opportunity for my student to develop and experience as much as possible.

I remembered back to my time as a new student officer and make it a point of mine to, after each incident pause for a second and ask my student “How do you feel that went?” After they reply I dive further into specific parts of the incident and if they an unsure of anything I make sure I explain the reasoning and rational towards decisions made with a view that at some point in the future he will need to make decisions on his own and only by understanding the decisions we make today will he have the confidence to do that. 


I had not until this point really considered adopting this mentoring role to be a personal development point in my own progression as a police constable and one that fills me with pride and a sense of achievement to see him perform actions now after several months of tutorship without the need for prompting or correction and it is definitely something I would be willing to continue with further officers now that my special constable approaches his final few months with us before he himself joins as a police constable.

My first three years as a police constable has not been without its challenges and obstacles. The workload and demand placed upon me during my every day duties has continued to increase with demand from the public. Staffing issues along with departmental challenges only exacerbates these issues and is a constant source of stress. 

The university element has been my greatest challenge however. I do not consider myself to be academically minded and have really struggled to complete objectives whilst juggling a full time, demanding occupation and family home life. With the burden of this course soon to be lifted I optimistically hope for the pass mark to be announced and I can completely focus on why I joined the police, the relentless pursuit of criminality.

In conclusion, I feel that I have benefited through the mentoring and additional training a great deal. Not only am I more a complete police officer with the skills, experience and confidence to deal with a great deal more types of incident, but it has developed me to a level where I am now able to conduct the mentoring process with others as well.
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