A reflective journal of supervising others, beginning with excerpts from practice, and illustrating your application of theory to aid your understanding.
This assignment will be reflecting on 5 supervision sessions that the author has been engaged in and taking up the role of being a supervisor. This assignment will include relevant links to theory. This assignment will include excerpts from practice at the start of each reflection. Supervision is a vital process that benefits both the supervisee and supervisor. It allows for supervisees to discuss about practice and gives supervisors the chance to support and guide the supervisee within their practice. Curran, Harrison & Mackinnon (2013, p. 208) note that ‘In a youth work context, the ultimate aim of supervision should be to benefit young people by providing them with the best possible service.’ As a supervisor, the author has to make sure that their supervisee feels confident in what they are doing with young people, and that they are providing them with the best possible services. 
First Supervision - 22nd March
Checking in
At the start of each supervision session, I will check in with my supervisee to make sure that everything is going well, and to see if there is anything I can do to support him. This is how I open every supervision session. It is an opportunity for my supervisee to talk about anything that is on his mind or bothering him. This supervision focused upon the educational and administrative functions of supervision. 


Background
Today was the first supervision session. Today focused upon creating a contract between myself and the supervisee. I wanted to discuss with my supervisee why it is important to create a contract. We discussed about what is acceptable and what is not acceptable. Examples of this include the use of phones. The supervisee agreed that the use of phones will only be permitted if one of us were waiting for an urgent call or text, otherwise phones will be put to one side on silent. Reflection plays a big part in supervision, as the supervisee is constantly reflecting on his practice. A day before each session, my supervisee agreed to send a reflective journal for me to read. Thompson, cited in Harrison & Wise (2005, p. 197) note that ‘A reflective practitioner, then, is a worker who is able to use experience, knowledge and theoretical perspectives to guide and inform practice.’ It is good practice for supervisees and supervisors to create a supervision contract. This allows both the supervisee and supervisor to lay down what is and is not acceptable during supervision. Sapin (2013, p. 221) discusses that ‘Prior to starting supervision sessions, both supervisor and supervisee seek clarification and agreement about the type of supervision and what they bring to the relationship.’ Hawkins & Shohet (2012, p. 50) talk about the benefits of being a supervisor, and state that ‘Being a supervisor provides an opportunity to increase one’s capacity and skills in helping others to learn and develop within their work.’ Due to me supervising someone I know, we had to make sure that I set clear boundaries as to what is acceptable and not acceptable to bring to supervision. Although it is good practice to create a set of boundaries and create an agreement when starting supervision, I felt it necessary to make sure we are going into supervision knowing exactly what to expect from one another. 
Analysis of how I felt 
As this was the first time I had supervised someone, I was nervous, but I was also excited to learn how to supervise. I felt nervous because I wanted to help and support my supervisee, and I did not want my supervisee to go away from supervision not feeling like he has been supported. On the other hand, I felt comfortable because I know my supervisee. This made me more relaxed as I have already built up a relationship with him. The only thing that I wanted to do was to make sure that my supervisee knew what is and is not acceptable during supervision and what I expect from him. It is natural to feel nervous when doing something new. I am looking to combat this feeling of nervousness in each supervision session. I see this experience as a chance for me to challenge myself and for me to grow, both professionally and personally. It was a chance for me to take myself out of my comfort zone and to learn something new. As a youth worker, I would be encouraging young people to take themselves out of their comfort zones, as it allows them to learn more about themselves and develop and learn new skills.







Second Supervision – 27th March
Checking in 
At the start of each supervision session, I like to check in with my supervisee to make sure that he is okay and to know if there is anything I can do to support him. I like to do this as this gives my supervisee a chance to talk about any issues or concerns that may be bothering him. This supervision focused on the supportive function of supervision. 
Background
‘Two young people I have contact with do not get along. I like both individuals and I am upset that the cannot overcome their differences because they are both friendly, caring individuals.’ This was how my supervisee started off supervision. My supervisee started off supervision by explaining a situation that has been ongoing within placement. He carried onto note that ‘During the adolescent transition, young people are still developing empathy skills and moving from typically egocentric attitudes. These young people may be unable to see past their own feelings and perceived hurts to attempt to understand each other.’ 
Advice & Guidance 
I gave him advice and guidance on what he could do and reassured him that he was doing well in his practice and in what he has done already. I suggested some other ways that he could try and get these two young people to make up, for example, I suggested that he could run some sessions on how to treat others. Another example of an activity I suggested was to get the young people to write down nice things about one another and put them in a jar for them to take home, I explained this would be creating positivity within the young people. Reflection is a vital tool that youth workers should use to see what went well, what did not go so well and what they could do better. My supervisee reflected on the situation, what he has done well, what he can implement with these young people and what he can do to improve. I brought with me some activities that he could use within his practice that could help build back this relationship between these two young people, such as the jar activity. 
Analysis of how I felt 
I still find it quite overwhelming taking up the role as supervisor, as I am still learning how to supervise. As supervision progressed, I started to feel more comfortable taking on the role, and once we got into talking about what was on the agenda, I had a bit more confidence of being the supervisor and what it felt like to supervise. Sapin (2009, p. 187) notes that ‘Regular discussions about practice with supervisors allow supervisees to develop clarity about their role and the relationships between goals, values, ongoing work and development plans.’ Apart from feeling overwhelmed, I am looking forward to having more supervision sessions and being the supervisor. This is something that I want to continue to learn and develop. For this session, I felt like I was able to support my supervisee with what he had on his agenda. I am getting positive feedback from my supervisee about the way I run supervision. At the end of the session, I asked for feedback to see how I was getting on as a supervisor, and the feedback was positive. My supervisee noted that I need to be more confident in being a supervisor, which I will work on in future supervision.  

Third Supervision - 27th April
Checking in
I started off supervision today by checking in with my supervisee to see how he were doing. I wanted to make sure that everything was okay with him, and if there was anything I could do to support him. This supervision focused on the educational function of supervision. 
Background
‘Some members of the group are now on teaching placements and actors are often busy elsewhere.’ My supervisee firstly talked about his placement. He discussed that there are a number of young people that attend the project he runs are on teaching placements, which means this affects the attendance. He commented that ‘This situation is unavoidable, it is positive that students are engage in their studies.’ He is planning to conduct some outreach work within the local community to try and get some more young people attending the project. He has already been to a few colleges within the local area to firstly promote the project and to try and get some more young people into the project. 
Advice & Guidance 
In regards to my supervisee doing some outreach work to get more young people in, I strongly recommended that he does this, as it will firstly promote the project and get more young people in, and secondly, it gives my supervisee a chance to network with organisations and people within the local area. I suggested about going to some local secondary schools to try and get some more young people participating within the project. I also suggested some books around community profiling and outreach youth work, which will hopefully give him more of an understanding of looking around the local area and reaching out to a wider audience. 
Analysis of how I felt
I felt like I was more confident in giving my supervisee advice and guidance. I felt that I was able to control the session and keep on track of what was on the agenda. My confidence is growing of being a supervisor by each supervision session. I felt bad for my supervisee as quite a few young people have not been able to attend, but I reminded him that the young people have said they are coming back once they have completed their placements. It made me happy to know that the young people were wanting to go back, which means that my supervisee has been creating a good connection with the young people. I know that this situation is unavoidable like my supervisee said, and I am glad the young people will return to the project. 
Fourth Supervision – 8th May
Checking in 
As with the other supervision sessions, I started off by checking in with my supervisee to see how he was, and to see if there was anything I could do to support him. I brought in some juggling balls for him to juggle with. I thought it would be a nice quick challenge for him to have a go at. This supervision focused upon the educational and supportive functions of supervision. 


Background, Advice & Guidance 
‘I was excited and motivated as I looked forward to learning this new skill. I felt I planned well. As a youth worker, I like to be hands on.’ My supervisee reflected on the process of learning a new skill. He decided to learn to play the drums. My supervisor carried onto note that ‘I felt conscious that a couple of others in the group I presented to already play drums and they would be aware of my weaknesses performing this new skill.’ I explained that everyone was in the same position in that we were all learning a new skill. I reassured him that he did well, and discussed that people learn at different speeds. Ingram & Harris (2001, p. 25) talks about how people learn, and note that 
Some people learn easiest by understanding a little piece at a time and building up to the bigger picture. Others do I the other way round. They need the whole picture before they can begin to focus on a part.
                                                                        (Ingram & Harris, 2001, p. 25)
For some people, it may take a few weeks to learn, but for others it may take a few months to learn. I discussed with my supervisee about the possibility of him continuing to learn the skill, which he was planning on doing. I suggested that he could use this within his youth work practice with young people, as it would get young people learning something new. This links in with one of the five ways to wellbeing, which is to learn. Mind (2013, no page given) notes that 
Continued learning through life enhances self-esteem and encourages social interaction and a more active life. The practice of setting goals, which is related to adult learning in particular, has been strongly associated with higher levels of wellbeing.
                                                     (Mind, 2013, no page given)
Analysis of how I felt
[bookmark: _GoBack]I am starting to feel more confident in my ability to supervise. I still feel nervous, but that feeling goes very quickly. I want to ensure that I am giving my supervisee the best possible advice and guidance I can. I have been educating myself on how to be a supervisor to further improve myself, so that I can give the best service to my supervisee. I look to continuing my learning and development as a supervisor by both reading and immersing myself within the role to improve my professional development. 


5th Supervision – 15th May
Checking in
Just like with the other supervision sessions, I checked in with my supervisee to see how he was doing, and if there was anything I could do to support or guide him. Today’s session focused upon the supportive function of supervision. 
Background
‘During the residential, I enjoyed the experience and made an effort to fully immerse myself in all the activities involved.’ My supervisee opened by talking about his experience with a recent residential that was organised by the university related to one of his modules. 


Advice and Guidance
One suggestion that I made was for my supervisee to try and implement a residential within his practice. Residentials are a great way for young people to learn new skills, about one another and themselves. It is also great for getting new groups of young people together.  Westergaard (2009, p. 73) notes that ‘Learning by working with others in a team can be effective in helping young people discover more about themselves. As well as encouraging increased self-awareness, it also develops other communication, team working and leadership skills. 
Analysis of how I felt 
Firstly, I feel more confident in supervising others than I did when I first started to supervise. Although I knew the person I was supervising, I still felt apprehensive about taking up this role. At first, I found it challenging but interesting finding the dynamics of being a supervisor. Looking back on how I thought I did, I thought that I did well considering this was my first time. However, I do need to work on my confidence in being a supervisor.  Another area for improvement is maybe having a small exercise for the supervisee to participate in at the beginning of supervision, instead of just talking to them, making it more fun. I was keen to ask my supervisee if there was anything I could improve on and being more confident in myself was the one he noted. I definitely want to continue to supervise and would like to challenge myself further by supervising someone I do not know. 

To conclude, this assignment has reflected on five different supervision sessions that the author has supervised. It has looked into the background of each session, picking out excerpts from practice as discussion points, discussed the advice and guidance that was given and how the author felt during each supervision session. Supervision allows for both the supervisee and supervisor to learn and develop their knowledge and practice and learn from each other. Supervisors have an important role in educating and empowering supervisees to work with young people to the best of their abilities. 
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Appendix 
	[bookmark: _Hlk509828055]Practicalities
	Agreed dates for supervision in advance. Discussed that the place for supervision, it will take place in a quiet environment where we will not be disturbed or overheard by anyone. Agreed that phones will only be used only in an emergency, other than that, phones are not to be used and put on silent







	For example - timing, frequency, place, what are reasonable interruptions.
	

	Boundaries
	Agreed to discuss about practice, within reason. Agreed that there will be no talking about people in a nasty or malicious way. Any worries or concerns relating to safeguarding issues will be taken to the head of school. Agreed that when talking about a piece of practice, people will be anonymized – no names will be used. 







	What can be discussed, what cannot, confidentiality, how will gossip be dealt with.











	

	Working together
	Both the student and supervisor are hoping that supervision will be a positive experience that will genuinely impact practice in a positive way. 









	Sharing expectations, what the focus of the relationship will be, hopes and fears, the ethos of the supervision. 







	

	Session Format
	Agreed that each supervision session will last for around an hour. This will allow for sufficient discussion of what is on the supervisee’s agenda and to discuss the written reflective recordings. Agreed that supervisee is expected to bring a written recording to each session. Supervisee is expected to send the reflective account to the supervisor at least a day in advance. 








	What will each session be like?  Will all the time be spent on one incident; are supervisees expected to bring written recordings or verbatim accounts?
	

	Organisational & Professional context
	Agreed that the supervisor’s responsibility is to organize booking a quiet room where supervision will take place. The supervisor will also provide support and guidance to the supervisee, providing them with resources. Discussed that nothing personal will be discussed during supervision, any personal will be left outside – unless it is affecting practice. 










	Expectations, fitness to practice, responsibilities on supervisor and supervisee, professional and ethical boundary discussions. 
	




