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[bookmark: _Toc228485642]1. Introduction
Though the importance of leadership for the success of an organization is generally accepted‚ ideas about what constitutes effective leadership have shifted with the global society and the needs of organizations․ The pressures of rapid change in technology‚ globalisation‚ and workforce diversity have made adaptive leadership critically important․ Based on wide-ranging empirical research with over 3800 managerial leaders‚ Daniel Goleman (2000) identified six leadership styles based on emotional intelligence that he argued are appropriate to implement given a particular organisational climate․ This essay will consider visionary‚ coaching‚ and democratic models of leadership with a view to exploring their advantages and disadvantages as well as the skills that modern leaders need to develop․
[bookmark: _Toc228485643]2. Defining Leadership
Leadership can be defined as the process whereby an individual influences a group of individuals to achieve a common goal (Yukl‚ 2013)․ According to Kotter (2012)‚ whereas management is the order and consistency of systems and achieving predictable results‚ leadership is mobilising others in the pursuit of a vision and driving change․ According to Northouse (2021‚ p․ 5)‚ leadership is the process whereby an individual influences a group of individuals to achieve a common goal․ According to Goleman‚ Boyatzis and McKee (2013)‚ most durable leadership is resonant‚ and leaders who develop authentic emotional relationships can develop the trust that maintains high performance over the long term․ Emotional intelligence is a core component of Goleman's model of leadership (Goleman‚ 2000)․
[bookmark: _Toc228485644]3. The Visionary Leadership Style
[bookmark: _Toc228485645]3.1 Characteristics
Visionary leadership is about creating a long-range vision‚ and empowering people to figure out how to get there․ It has less to do with dictating how people should do things or obsessing over their daily lives; it's more about defining a destination and letting the people figure out how to reach there․ By connecting individuals' work to the broader organization‚ visionary leaders empower and energise their employees to remain productive even during times of major uncertainty․ They also help promote entrepreneurial thinking‚ as employees who are not micromanaged are free to experiment and innovate (Goleman‚ Boyatzis and McKee‚ 2013)․
[bookmark: _Toc228485646]3.2 Advantages and Disadvantages
In Goleman (2000) the visionary style was found to have the most strongly positive direct impact on organisational climate‚ with the ideal situation being one of calculated transition and intervention‚ when it is necessary to reformulate purpose after a setback and take people through an uncertain period on the basis of a clear idea of the way forward․ Its main limitations are the reliance on the credibility of the leader and the quality of the vision; one that is unrealistic or does not involve others enough will have the opposite effect․ This style is also less useful in a specialised environment where employees resent direction that they perceive as incorrect (Yukl‚ 2013)․
[bookmark: _Toc228485647]3.3 Practical Example
Indra Nooyi's leadership of PepsiCo‚ from 2006 to 2018‚ is a good example of visionary leadership at a global level․ Her Performance with Purpose agenda identified healthy products‚ environmental sustainability and employee development as critical to company's commercial success (Northouse‚ 2021)․ By articulating an emotionally compelling vision‚ Nooyi unified a geographically dispersed workforce‚ showing how a clear and compelling planned direction can transform a large complex organization․
[bookmark: _Toc228485648]4. The Coaching Leadership Style
[bookmark: _Toc228485649]4.1 Characteristics
In the coaching style‚ the leader focuses on the long-term professional development of individual employees and building their capabilities rather than just completing tasks (Goleman‚ 2000)․ It includes the continual investment of time and energy in understanding the needs‚ strengths and development areas of individual employees and then helping them to set ambitious goals․ Coaching is person-centred‚ encouraging active listening‚ probing questions and straightforward appraisal and ideas for improvement and development (Avolio‚ 2011)․ It is the style which has the most positive impact on climate‚ but Goleman (2000)‚ reports that it is the one least used on the grounds that the payback is relatively long term and it is unlikely to be measurable in the short-term․
[bookmark: _Toc228485650]4.2 Advantages and Disadvantages
Its advantages are that it builds stronger internal capacity‚ improves retention‚ and addresses long-term‚ transformative learning․ Its disadvantages are that it takes longer to develop high-potential employees and is completely inappropriate in situations where rapid and decisive action is required (Avolio‚ 2011)․ Goleman (2000) also notes its failure with some employees who are disengaged and resistant to feedback in situations that require multiple rapid and urgent decisions during a crisis․
[bookmark: _Toc228485651]4.3 Practical Example
Ford Motor Company chief Alan Mulally (2006-14) modelled coaching at the organisational level‚ creating a weekly Business Plan Review process where teams shared their progress and issues‚ which modelled intellectual humility and honest feedback (Northouse‚ 2021)․ Through an example of consistently showing curiosity and openness to learning‚ Mulally created a culture that regarded development as an organisational responsibility rather than an individual one․ Ford's rebound from near bankruptcy to profitability is widely attributed to this commitment to building capabilities and leadership at all levels of the business․
[bookmark: _Toc228485652]5. The Democratic Leadership Style
[bookmark: _Toc228485653]5.1 Characteristics
One of the main features of democratic‚ or participative‚ leadership is soliciting employee input before making decisions (Goleman‚ 2000)․ Democratic leaders create forums for dialogue with their teams‚ and treat employees as co-strategists for the organization as a whole․ This leads to higher levels of psychological safety‚ and to a greater sense of ownership among employees (Yukl‚ 2013)․ This is apt where the problems are hard‚ where no one person has all the knowledge‚ and where success depends on common commitment․
[bookmark: _Toc228485654]5.2 Advantages and Disadvantages
The benefit of the democratic style is that employees will show higher commitment to a decision they have helped to make‚ than they would to one that they have simply been told to implement (Kotter‚ 2012)․ Offering everyone the opportunity to reach a consensus can slow progress and the method may not work in emergencies․ Conversely‚ in groups where conflict is rampant and difficult compromises are common‚ participative decision-making may lack efficiency‚ and a lengthy consultative process may confuse employees by providing them with information they are not equipped to understand (Goleman‚ 2000)․
[bookmark: _Toc228485655]5.3 Practical Example
W․L․ Gore and Associates‚ the manufacturers of Gore-Tex‚ is one of the examples of democratic leadership․ This organization has no organisational levels․ Associates self-manage and negotiate decisions through discussion‚ and evaluate each other's performance (Avolio‚ 2011)․ This radically participative culture has sustained high rates of innovation across industries and decades‚ showing that democratic leadership can deliver high levels of employee engagement and sustained competitive advantage․
[bookmark: _Toc228485656]6. Essential Leadership Skills for Contemporary Leaders
Emotional intelligence is often regarded as the most fundamental competency of effective leadership‚ and Goleman (2000) considered emotional intelligence the primary differentiator between good and great leaders․ Emotional intelligence includes self-awareness‚ self-regulation‚ motivation‚ empathy‚ and social skill․ Leaders with emotional intelligence can accurately read a situation‚ regulate their own reactions under pressure‚ and build trusting relationships across hierarchical and cultural boundaries․ Without these skills‚ even technically capable leaders can weaken their teams' climate and sustainable performance․
Situational adaptability is also important; research shows that leaders who can adjust their style according to the needs of the situation are more likely to be successful (Goleman‚ Boyatzis and McKee‚ 2013)․ Functional skills such as planned thinking and digital literacy enable leaders to anticipate emerging risks and make decisions in ambiguities while leveraging data analytics‚ artificial intelligence‚ and digital communication platforms (Yukl‚ 2013)․ By contrast‚ lagging digital literacy creates planned blind spots and threatens credibility of leaders with a technology-native workforce․
Communication includes all other leadership competencies‚ because leaders must articulate their vision‚ listen to people at all levels of their organization‚ and calibrate their language for audiences that are culturally‚ professionally‚ and generationally diverse (Northouse‚ 2021)․ But in times of constant change‚ clear‚ consistent information to the public is critical because it reduces ambiguity and uncertainty‚ eliminates confusion‚ and inspires confidence and effort․ Without it‚ even the best-laid plans will be misunderstood‚ inconsistently implemented or actively resisted by the people expected to use them․
[bookmark: _Toc228485657]7. Conclusion
In this essay‚ the visionary‚ coaching and democratic leadership styles of three of Goleman's six styles are discussed․ The visionary style provides a change-based planned direction‚ illustrated by Nooyi's transformation of PepsiCo․ The coaching approach adopts a long-term capability model (as seen in Mulally's work at Ford) and the democratic style builds employee commitment through shared understanding (as at W․L․ Gore and Associates)․ Beyond flexible style‚ successful leaders require emotional intelligence‚ flexibility‚ planned thinking‚ digital leadership and effective communication skills․ Leaders are encouraged to conduct structured self assessment and invest time and attention on increasing their range of styles through reflective practice and continuing professional development․ The best leaders have the situational judgement to adjust leadership in light of the changing needs of their people‚ their organisation and their environment․
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