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Link to presentation;-
https://www.canva.com/design/DAHCVQUaEFk/IFuHoGF5DBqO90XD2E7giw/edit?utm_content=DAHCVQUaEFk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton











Presentation slides;-
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FINANCIAL PROJECTIONS

Estimated Revenue by Service

Income Stream Price Range Estimated
¢ " Units

Fixed-Fee HR Projects £400-£800 20 projects £10,000

Training Workshops £500-£1,000 8 workshops £8,000
Optional HR Health Checks £100-£250 12 checks  £5,000

Total Revenue £23,000

(5 Estimated Year 1 Costs £10,000
47 Projected Profit £13,000

THESE
FORECASTS SHOW
STEADY,
MANAGEABLE
GROWTH AS WE
EXPAND OUR

CLIENT BASE
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THANK YOU FOR
LISTENING

ANY QUESTIONS?
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<X REACHING OUR CLIENTS

LINKEDIN AND OTHER PROFESSIONALLY BUILT
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ECC A MED ENGINE OPTIMIZATION
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PACKED WITH TIPS TRICKS
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AND RAPPORT)

(Berry, 1983: Booms & Bitner, 1981: Shone & Parry, 2013}  (Getz, 2005: Fenich, 2014)
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WHAT MAKES US DIFFERENT ?

FOCUS ON SMALL VULNERABLE
BUSSINES'S IN SOUTH WALES
RETENTION AND DEVELOPMENT FOR
TEAMS AND INDIVIDUALS
NO FIXED LONG TERM CONTRACTS.
ULTIMATE FLEXIBILITY
HYBRID DELIVERY, IN PERSON OR ONLINE

TAILORED WELLBEING FOCUS AND

MAKING REAL CONNECTIONS TO MAKE A
DIFFRNECE

(Claldini, 1984)
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OUR PROFESSIONAL TEAM

Tamara crookes

ceo and founder Alex fry evans back

5+ years customer facing roles and 2+ office management
years management experience Geyears of auditing and
currently studying level 5 modules commercial operations.

relevant to bussiness functions manages data analysis and

financial operations




imagec.png
WHY INVEST?

POOR HR COSTS TIME, MONEY, AND TALENT.

CROOKES HR CONSULTANCY CO HELPS BY:-
KEEPS EMPLOYEES ENGAGED AND
SME'S THRIVING

DEVELOPS STRONG MANAGERS
CONTRIBUTING TOWARDS OUR
COMMUNITY

LOW RISK HIGH REWARD MODEL

Your £8,000 investment accelerates growth &

builds trusted HR support in South Wales.
. £8,000 investment for 20% equity lll

(Toekildsen, 201




image.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image6.png
<o FLEXIBLE CLIENT
FOCUSED REVENUE

FIXED FEE HR PROJECTS INSTEAD OF
COSTLY ANNUAL SUBSCRIPTIONS
£400-£800 PER SERVICE

MANAGER TRAINING AND DEVELOPMENT
£200-£500-£1000 (DEPENDEDNT ON SIZE
/AND REQUIREMENTS

A ONE OFF, MONTHLY, OR QUARTERLY
AUDITS TO IDENTIFY AREAS FOR
IMPROVEMENT £100-£250

WE OPERATE ON A PAY AS YOU GO BASIS MEANING
CCOMPANIE SONLY PAY FOR WHAT THEY NEED!
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THE GROWING DEMAND FORHR  .....
IN SOUTH WALES

56% have hiring difficulties .

80% say they need more HR support
~L °°°°°°°°°° ‘
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THE HR CHALLENGE
FOR SME’'S

HIGH STAFF TURNOVER

POOR EMPLOYEE ENGAGMENT, MORALE AND
WELLBEING

CANT AFFORD TO COMMIT TO FULL TIME HR
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WHAT WOULD YOUR
INVESTMENT BE SPENT ?

branding and marketing
digital marketing and SEO

trademarking and licencing of
brand

networking and client acquisition

training and development for the
company




