



Student Name- Sayeda Laila Yeasmine
Student Number – 2119793
Module Code- BMIH4006
Lecturer- Muhammad Cassomo























Sustainability within the hotel industry
This topic I have chosen because I am doing my placement with Marriott hotel. It is a four-star rating hotel. This hotel has all types of services and facilities for its guest that a four-star hotel should have. The Marriott is a popular hotel brand all over the world and it is possible because of its strategic planning. 
Hotel Industry: Hotel industry is all about giving accommodation facilities with other services for staying in hotels or resorts. The hotel industry is one of the leading economic growth providers in the world economy (Cottrell, S. 2019). In 2022, the report says that this industry contributes 8.6 trillion dollars to the global economy. So, there is also a huge competition to sustain a hotel business in this hotel industry. 
As an employee, I say the activities of the Hotel Marriott very closely. Sustainability within the hotel industry is very tough nowadays because this industry always tries to maintain and follow recent trends since people always want upgradation (Leiter, A. B. 2010). In this case, the Marriott Hotel is conscious enough to cope up with the trends. 
The Marriott Hotel has the best security system for its valuable guests. Every tourist wants a place where they feel safe and enjoy their vacation without any hesitation. The Marriott Hotel is also very responsive to its hygiene protocols. After Covid-19, people are always concerned about hygiene protocols and this hotel ensures that it has enough facilities to be germ-free all around the hotel it also uses the latest technology to prevent viruses and make a safe environment for visitors (Mullins, L. P. 2013). 
The Marriott Hotel always focuses on its target customer’s wants and demands. Marriott believes that, if the customers are happy, the profit will come automatically and the business gets sustainable as well. Because as a hotel Marriott’s key element is its valuable customers (Bridger, E. 2018). The Marriott Hotel arranges training programs for its employees and staff so that we can give our best in the best way to the customers since this industry is all about providing services to the customers. Also, these training programs help us to know the best way of using resources in a minimal way (Raghubalan, S. 2016). 
The Marriott Hotel is also conscious of the environment because day by day our environment is getting worse because of pollution. So, this hotel always tries to be eco-friendly. The Marriott Hotel supports the go green concept and makes partnerships with those vendors who also follow the concept of go green. The management of Hotel Marriott also tries to reduce its carbon emission rate to zero so, that nature won’t get affected by this hotel. 
The Hotel Marriott uses the latest technologies which are one of the crucial factors for a sustainable business within the hotel industry because, in this technology-based era people want more facilities, more flexibility, and more comfort and for these, they are ready to pay more. This hotel adopts all technologies to provide the highest service to its customers (Johnston, M. 2012).
It also works for empowerment by arranging free education and training for young people so that, they get motivated to join this hotel. This hotel also inspires women to be a part of its management and lead many different departments of this hotel. It helps The Marriott Hotel to get young leaders who can make its business more sustainable in this competitive market (Jones, T. 2010). 
Corporate Social Responsibility is another important factor for the hotel business to sustain itself in the market. The Marriott Hotel takes also attached itself to CSR activities. It focuses on human rights as well as focuses on culture. This hotel involves in this sector to minimize the cultural barrier and also protect human rights so that unnecessary and biased concepts can be removed from our society (Casado, M. 2012). This hotel respects the local culture because the tourist gets attracted to the local culture and wants to explore it. So, the Marriott Hotel gets positive feedback from its customers and social community which helps the hotel to carry a good reputation and get a sustainable business. 

[bookmark: _GoBack]Conclusion: The Marriott Hotel is a reputed hotel in the UK and it already has a healthy market value so for this hotel, it is easier than others to ensure sustainability within the hotel industry. This hotel always tries to be more advanced than its competitors to provide the best service to its customers so that, it can get the first-mover advantage which helps this hotel to make sure sustainability within the industry. 
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