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[bookmark: _Toc1114569719]Evaluation of Skills and Competencies 
Johari Window is an effective tool that supports in development of self-awareness and improves communication skills. According to Lowes (2020), the objective of Johari Window is to enlarge open self and reduce unknown self. Four panes of Johari window are classified into two sections each, representing self and unknown to self but for others. 
Open/self-area or arena: The tool has helped me to signify that I have good technological and time management skills. Furthermore, I possess a good knowledge of critical thinking as it supports me to perform any critical or under pressure task. 
Blind self: Active listening is a skill where I believe I failed whereas others signify that I have good active listening skills. 
Hidden area: My technological skills have supported me to enhance my digital skills and this is in my hidden areas as I have not used it too often. According to Koca and Erigüç (2020), effective digital skill support in improvement of streamlined processes whereas it expands capabilities and support maintaining competitive advantage. 
Unknown area: The tool analysis has signified those creative skills lie in an unknown area.
	
	Known To self
	Not Known To self

	Known To others
	Open Areas:  
· Technological skills 
· Time management skills 
· Critical thinking
	Blind self
· Active listening

	Not-Known To others
	Hidden Areas:  
· Digital skills
	Unknown Areas:  
· Creative skills


Table 1: Johari Window on skills
(Source: Influenced by Koca and Erigüç, 2020)
SWOT
	Strength
· People management
· Problem-solving
· Effective communication 
· Understanding about technologies
	Weakness
· Distraction
· Delegating task 

	Opportunities 
· Effective team management
· Networking 
	Threat
· Moral issue
· Continuous up-gradation of technology 


Table 2: SWOT table on skills
(Source: Influenced by Quezada et al. 2019)
Strength
The tool has signified that I have an effective skill of people management, as it supports a collaborative work environment. In viewpoint of Quezada et al. (2019)), people management improves due to effective involvement in decision making. I have good knowledge about technologies and their support to effective communication as a result I can solve problems at ease within an organisation. 
Weakness
As I am continuously focused on improving team performance, delegation of tasks and distractions lead to missing targets and creates stress. For this reason, I considered this as my weakness as it signifies decision fatigue. 
Threat 
In this competitive world, I face threats from continuous technological evolution and moral issues due to stress. 
Opportunity
In this competitive world, my skills support me in enhancing confidence as I can effectively manage team and create network of people for tasks. 


[bookmark: _Toc198435246]Assessing learning and development training of your staff 
Training within an organisation enhance knowledge base of employees and improves skills associated with jobs. In viewpoint of Singh et al. (2019), effective training by an organisation prepares employees to perform well and enhance capabilities to take roles and responsibilities in an organisation. In this part, Kolb's Learning Cycle and Honey & Mumford learning Style will be used to evaluate training process. 
[bookmark: _Hlk99130427]Kolb's Learning Cycle
Kolb's Learning Cycle signifies a four-staged process of acquiring new knowledge and improving internal cognitive processes. According to Olanipekun et al. (2020), the learning cycle is focused on highlighting involvement of individuals in acquisition of abstract concepts as it enhances flexibility in performing in any situation. The theory signifies that during training process learner moves through a spiral of immediate experiences as it leads to gain in observation and reflection of experiences. In addition to this, the reflection is linked with previous knowledge as it supports adjusting experiences.
Concrete Experience (CE)
[bookmark: _Hlk99130446]This stage of learning cycle has emphasised on involvement of learners in different situations as it supports in enhancement of systematic approaches. As stated by Dantas and Cunha (2020), in this stage learners effectively rely on individual ability as it supports in adapting to changes. This stage signifies that employee learning process supports the improvement of skills of employees as it improves productivity and performances associated with organisational job roles. In our organisation, technical skills training and soft skill training is provided to organisation. The cycle signifies that usage of this training method supports employees to make effective decisions.
[image: David Kolb's learning model | Instructional design, Experiential ...]
Figure 1: Kolb's Learning Cycle
(Source: Dantas and Cunha, 2020) 
Reflective Observation  
In this cycle, the learner can understand situations and ideas by gaining effective knowledge about objectives. As a manager, this theory has support in gaining a viewpoint about impact of training from employees. For soft skill training, self-confidence level of employees increases as it supports them to provide a pleasant and helpful attitude towards customers. The training has supported in building trust among employees as it leads to effective team building.
Abstract Conceptualization 
 In this stage, learners get effectively involved with new ideas and logic as it supports in gaining a deep understanding of situations and problems. The training process supports improvement of physical and cognitive abilities by improving self-awareness. The technical skill training within the organisation enriches the skill set whereas employees can tackle future issues.
Active Experimentation
In this stage, the learner adapts practical approaches such as strategy and tools to manage a typical situation. In the same manner, during COVID pandemic for effective management of supply chain employees are using AI technology. The theory has supported me to highlight the training and its effectiveness in improving skills of employees. 
[bookmark: _Hlk99130652]Honey & Mumford Learning Style 
The theory highlights that learner uses one or two learning styles and each style has a set of learning activities. According to Bajaj and Sharma (2018), the style of learning is plotted into two axes one is by learning and another one is with help of emotional responses. The theory is categorised in four different styles as it supports in enhancement of thinking and learning.
Activist
In this style, learners love to tackle problems by using brainstorming sessions as it supports them in trying new experiences. In the same manner, training learners increases critical thinking and learners can quickly think of problems for solutions as it enhances efficiency of organisation. 
Theorist
In this style, learners assimilate information as it supports the improvement of rational thinking (Bontchev et al. 2018). The training process within organisations boosts morale of employees, enhancing support rates within workplace. In our organisation, during innovation of new products plans are discussed with employees to conduct a sustainable innovative product. 
Pragmatist
Pragmatist learning style signifies that learners used to take new ideas for learning and put them into practice. The soft skills within the organisation support in improvement of interpersonal skills as it satisfies employees. 
[image: ]
Figure 2: Honey & Mumford Learning Style 
(Source: Bontchev et al. 2018)
Reflector
The reflector style signifies that learner are focused on collecting sources, the training process within our organisation improves organisational structure. 


[bookmark: _Toc468138383]Use of Reflective model to enhance learning process 
The model is a good way that gets used through experience for standing alone along with applying conclusion for the future (Adeani et al. 2020). The model also helps in sorting things along with enhancing promptness in work process. The stages integrated within the model are;
Description- It has been discussed about employment opportunities, which are needed to be considered for enhancing motivation and career opportunities. The personality type has also bee discussed. In this competitive world, threats are there and it can be found from continuous technological evolution and moral issues due to stress. While exploring employment opportunities, it is mentioned that the person should not be limiting themselves with any option. Transferable skills are needed for gaining work experience, which I kept in mind to get better opportunity in job field. Organisations also need to integrate recruitment and selection process and thus the actions need to be found within people for supporting the cause along with attracting capable applicants. Screening job applications are necessary for ensuring appropriate candidates are hired. 
Feelings- Technical skills I had; however, I need to enhance digital skills to get more opportunities (Mercan et al. 2020). Forecasting personal needs are needed and for that forecasting tools can be used, which is integrated of Trend and Ratio analysis along with Scatter plotting. The use of CVs is needed for analysing the education & experience of applicants along with understanding applicant’s prior progress and growth. I understood that need of careful selection process is needed for ensuring budget is not exceeding along with managing performance and legal obligations. 
Evaluation- It is going to be discussed what things went well and in this case Honey & Mumford Learning Style has been discussed properly. Also, it has been discussed about the selection tools, which are work sampling, assessment centres and miniature job training. Testing is found to be a part of employee selection process and it is needed for substance abuse screening. It has been discussed about the need of self-awareness to improve areas which will be beneficial for the person. 
Analysis- It helps in analysing the what happened and what makes sense. Up until now the focus has been enhancing flexibility in performing in any situation. Impact of training has also been supported and for soft skill enhancement it is needed to enhance self-confidence levels to enhance effective team building. The rush and competition in employment is getting higher, which can take people to go in depression. 
The learning is effectively focused on personal development planning and its impact in improvement of self-awareness. Effective improvement in personal development planning supports improvement of goals whereas it supports in identifying strength and weakness. As stated by Pettemeridou and Constantinidou (2018), improvement in personal development planning supports individuals to increase motivation and it leads to an improvement in performances. The learning process has been effectively focused on gaining information about self-awareness and its impact in exploring employment opportunities. Furthermore, this module has provided detailed information about CV and interview and its impact in career development. Furthermore, the module has provided holistic information about employment legislation. From this module I have learnt that improvement in self-awareness leads to a clear identification about strength, weakness, beliefs and motivation. The learning has provided a deeper understanding about self- awareness and its impact in managing emotions. In this module, I have gained knowledge about recruitment and selection process. The recruitment process is associated with new joining within organisation whereas selection process is associated with selecting someone that is suitable for conducting task. In this module, I have gained knowledge about different recruiting challenges that are faced by individuals and the impact of mock interviews in gaining self–confidence. 
The module has provided knowledge about different skills that the organisation tested before appointing and gaining knowledge about these skills and abilities has supported me to work on these skills and improve them. As stated by Pate et al. (2019), organisations are effectively focused on measuring personality and interest as it highlights cognitive interest. I have found out in this module that organisations are using work samples and achievement tests as tools for selection. The module gas also highlighted effective preparation that individuals should conduct during applying for job vacancy. In the personal development planning process, individuals need to focus on development of goals that are based on SMART goals as it supports effective usage of resources and it leads to smart action as an overall success rate increase. The development of SMART goals leads to an intent of developing skills and it is important for managing work life. The module has highlighted that for gaining success, goals need to be classified into two sections one is short term and other one is long term. The module has provided holistic information about exploring employment opportunities such as conducting research on emerging trends and keeping updated according to trends. The employment opportunities started from gaining understanding about your-self as it motivates in selecting the proper career path. The module has provided a viewpoint about UK world-wide programme and UK labour market. 
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