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INTRODUCTION

This report has been written by me as a report to reproduce a business plan that has been produce by my team in Term 1. The importance of this report is to reflective my role and my participation in the team while taking up the research for business plan. As well as presenting my own experience and all achievement around the realisation of this project. I will try my best to give details as specific as possible and also, give information about my source of research, my ideas and my critical thinking through the experience. A long with this reflective report, I will try to define and talk about my character as a Team Work, how did it impact the team work or not, try to elaborate more specifically my swot trough the challenges and how I practice all theories that I have learnt during the 2 terms. 
As a reminder, I have been allocated in a team of 5 students (Dorothy, Debora, Felipe, Uzma and I) and we have to come up with a business plan to convict the potential investigators.
We need to know that it was a huge to work with 4 others unknown people, put all theories, analysis, strategies learnt in action to produce with something efficient and coherent for very grade.
To go through my reflective report, I need to answer (in every aspect) myself this question brought up by me:
How did I do it? How did I overtake my weakness and came up with good grade?  


DEVELOPMENT

2.1.  Resume of our Business plan
2.1.1. Introduction
Our company name was HOPE CLEANING SERVICE (HCS) which was created by Dorothy Duru in 2016. HPS was created to give a hand to working couple, busy person or to anyone who needed help with the every day tasks such as ironing, carpet cleaning, rubbish removal… 
2.1.2.  PESTLE and SWOT Analysis
Our strength was our marketing because it was a face-to-face strategy, we were able to connect with customers; one of our weakness was that we were not visible online or on any other social media; opportunities was those families with 2 incomes but less time to go through the house work; threat market similarity with competitor. And in the political side, the business was at risk of any inflation that could affect our prices and taxes; economically, I case of a downturn the business will be affected as many will lose their job therefore will stay at home and will have time to do the house work; socially, we were mostly working with family; technologically, the company had to move forwards regarding the evolution of the technology and this include social media or any equipment.

Now that we have a clear idea of our business plan we are going to go deep on exploring how I managed to so in my team
2.2.  Personal Analysis
2.2.1. the Team
As I said above, the team was composed of 5 students and it was our 1st time to work together. According to Tuckman (Tuckman, 1965), to become a strong group you need to go through 5 steps. In my team, this theory it was applied as follow:
  
· Forming: When we have been assigned by the lecturer, we all sat together for the 1st time and started to introduce ourselves, taking phone number for one and another and decided who will be the team leader, we were yet too sure about everyone’s participation in the task.
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· Storming: it was very hard to bring together everyone as some of us had full time job or were busy with their own schedule. Although we all knew what we had to do, still some did not bother to do their part. In a team of 5, only 3 contributed massively on the realisation of this project.  We were so upset with those who did not participate that we decided to remove them from the team. Again, we could not do so as some of us were unable to decide either they were for it or against it.
·  Norming: We decided to put everything on the side and keep moving forwards because we ran out of time and we could not effort to lose more time over some carefreeness of our team members. It was not easy to do it, I was so nervous and barely slept as the date line was approaching and realised that we were not ready yet.
· Performing:  I will refer this stage to the day of our presentation. After completing the business plan, I then sent a copy to each member of team and tell them who was going to talk about which part. I was in charge of the introduction, Dorothy was in charge of the business description, Debora was in charge of the marketing situation and Felipe was in charge of the analysis and the finance. 
I started the presentation very nervous as I realised that we did not have the PowerPoint and no one bother to do it as they all relied on me. Dorothy, Uzma and Debora who participated more than Felipe could not talk properly either (now I’m thinking maybe it was because it was our 1st time) Felipe who participated with nothing was able to talk and explain properly is part of work that I did. At the end, I was happy because that was his participation and we had good grade in part thanks to him.
· Adjourning: we did not really have an Adjourning stage however, for the 2nd team presentation (in another module) I had 2 of my member from my the 1st team presentation.


2.2.2. Personal Report
According to Terry Borton (Borton, 1970) a personal report or a reflective report consist in 3 mains questions: what, so what, now what? and I do not really agree with him because I personally think that for a consistent and efficient reflective report, you need to ask yourself more than 3 questions. In the other hand, Gibbs (Gibbs, 1988) in his theory of “Model of Reflection” has given us the opportunity to reflect in our report more specifically and in detailed about our journey. 

[bookmark: _GoBack]My team mate and I understood the concept of the team presentation. It was quite easy and straight forwards, and the lecturer explained it very clearly. But the problem that I had met was not around the assignment but it was mostly about working in a team, according to Reaves (Reaves, 2015) a team should be able to work together as everyone to achieve more. How can you work a team, with complete stranger and provide a successful result? Well it was not an easy thing to do.
Being in my team was a great and stressful adventure. At first, I did not have difficulties to ice-break with one and another, the settling was quick, the team was easily chosen and automatically, we exchange contact number. Problems started to raise when we had to get into the work. At this stage, nothing was done. So, I created a WhatsApp group to for a better communication. Then, we started exchanging through that platform and we were able to choose a meeting date but unfortunately, most of the team member could not attend the meeting (the team leader stayed only for few minutes). We then decided who was going to do what, and everyone had a clear explanation on what their task was. After few weeks, most of us could not do their part and promise to do it in the next meeting. I knew that it will not be very easy to have everyone, in the same day to talk about the work so I have decided to do the business plan. It was very annoying knowing that we are all grown ups but incapable of managing our schedule. As I was moving forwards in the business plan with the help of Dorothy, I became very nervous and intense because I realised that it will be very hard and I needed my team mate to do their part of task. Dorothy and I tried to push them and few came back with something. I had to read everything to put in order and write it concisely. When I was about to finish, I realised that an important part was not done yet so I asked another team mate to help on doing it. On the day of the presentation, we had to bring the PowerPoint version of our work which I thought I had and also, no one did the finance part, I get so upset with myself as I felt like I did not have a team to back me up when I needed them. I was unable to talk as I was filled of nervousness about the all situation, but then when it was Felipe’s turn, he talked and explained his part of work efficiently, I felt stupid because I did most of it (even his part) and yet, I could not explain. Later on, I understood that we may get good grade because of Felipe as he stood up for us and showed that we worked on it, made me feel so release and thankful to be part of that team.
Looking back on this journey, I realise that in a team work, we all can participate in our own way. I have learnt that not everyone is willing to make sacrifice as I did but I need to accept everyone’s participation even the smallest one. Sometimes it is not simple, but with good guidelines and share of tasks; we may be able to do so.
In the future, I will aim to develop some other skills such as tolerance and acceptance, being more outspoken then usual but primarily try to motivate others to do their task.


SWOT ANALYSIS

3.1.  Strength
 My team work character helped to go through this situation. My co-operative personality, able to build up relationship in a team and my tendency to avoid conflict was a huge and significant benefit in many situations. For example: Most of my team mate were very upset and wanted to remove those who did not nothing, I have to calm them down and move forwards.
3.2.  Weakness
According to Belbin, a team worker is indecisive in crunchy situation. Yes, I was very upset against those who did not put in effort on this topic but I could not decide if I wanted them gone or not. 

3.3.  Opportunity
As we could not get everyone on the same day, we asked one lecturer if we could go to the library and work on our presentation (as we all were there) and he did allow us.

3.4.  Threat
The timing was a big threat. We did not have to meet all together, we ran out of time as the date limit was approaching.



CONCLUSION

This module has helped me to understand that we do not only need money to start a business but you need more, the ideal idea, the perfect place for your business, the correct type of partnership, and so one and even though, it is not a guaranty that your business will be successful; we need to be a good entrepreneur or work with 1 in order to maintain the well being of the business and has developed on me an entrepreneur critical thinking.
Despite the business plan, I have learnt that working in a team can be very stressful but you need to keep calm and were for the benefit of the team. There is no perfect team character as all of them have they weakness but we need to learn to accommodate according to the situation.
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