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Teamwork 

Teamwork is used by people to explain the work of a team of people, achieving important tasks or goals. In the journals , internet articles or books the teamwork or the group of people are focused, they are working certain physical condition, with a fewer number of people than what was done before, with a limited number of resources or the team has worked on something new that was considered to be impossible or improbable. 
	Salas, Burke,  and Cannon‐Bowers (2000 , pp.339-356) “Although team researchers have made many advancements in understanding the antecedents, processes and consequences of effective team performance, there remains some confusion. This confusion is in part due to the following. First, by its very nature, teamwork is a multidimensional construct that is elusive and dynamic, making it difficult to study. Secondly, it is argued that there is confusion and a lack of clarity as to the particular components that comprise team process, teamwork.”   considered that the body of knowledge about the subject is still not enough to summarize the whole and the individual parts that are required for a full evaluation of the abstract term known as teamwork. They , the authors are arguing that there are difficulties in approaching and studying the subject because teamwork is used in a number of processes and jobs that require a multi-disciplinary study like psychological, sociological, managerial, philosophical, conceptual, cultural. Considering that the process of teamwork has been studied by each of them, there still is the question of agreeing on the components that make it work, effective ad enduring.
	Salas, Burke,  and Cannon‐Bowers (2005 , pp.555-599) write “The study of teamwork has been fragmented through the years, and the findings are generally unable to be used practically. This article argues that it is possible to boil down what researchers know about teamwork into five core components that the authors submit as the “Big Five” in teamwork. The core components of teamwork include team leadership, mutual performance monitoring, backup behavior, adaptability, and team orientation. Furthermore, the authors examine how these core components require supporting coordinating mechanisms (e.g., shared mental modes, closed-loop communication, and mutual trust) and vary in their importance during the life of the team and the team task. Finally, the authors submit a set of propositions for future research.”  The authors after there research asses that there are five major core components in the teamwork. The team leadership not emphasizing on the type of leadership, autocratic, charismatic or any other , represents that whatever the type of leadership it is useful for the time of the team project. Mutual performance monitoring – on a team that works on multiple levels of the task. Each element of the task begins when another has finished. If the finished part is faulty, incomplete or incoherent, the persons responsible for the next task will have one of the following problems. They will have to redo, loose time for more clarification, not having all the information that for the team is time expensive and the communication between the team can be improved, this issue can also be the problem of the team leader that did not ensure the ways of asses the quality of the team. Backup behavior refers to the team ability to respect each other’s work and a good communication between the members of the team. Adaptability - time, work space, workplace, inside and outside factors that will pressure the team. Team orientation assumes that the team leader and all the other team members.
Hoegl and Gemuenden ( 2001 , pp.435-449) conceptualize after a study that the team works which perform with the qualities highlighted in the previous paragraph are guarantee to have success in niovative projects.
“This growing awareness, that “good teamwork” increases the success of innovative projects,
This article develops a comprehensive concept of the collaboration in teams, called Teamwork Quality (TWQ). The six facets of the TWQ construct, i.e., communication, coordination, balance of member contributions, mutual support, effort, and cohesion, are specified. Hypotheses regarding the relationship between TWQ and project success are tested using data from 575 team members, team leaders, and managers of 145 German software teams”
The study was done on software teams and team members, focusing on quality. Software teams deal eighter with maintaining the current working it environment or with projecting, enabling, finding the resources and creating new applications that will not only compete with the old one but will be more user friendly and give more information or will make them more user friendly. The second part of the definition of a software team is addressed in the paragraph from the book. There may appear a lingual barrier as there are a number of programs that the team might be working on like java , java script, html, sql, mysql. The team members have to understand each other when communicating ideas about the final product or any other part of it. Each program has another way of constructing itself and that can shape the mind of the person that works in it. The complete vision should not only be in the team leader but also among  the team members that will work one with the other. The “bridge” needs to be fully accessible by both members of the team and they need to find solutions for the problems that arise with the help of coordination, mutual support and cohesion.
A case study, that was published in 2019 it involved the study of 1390 medical teams and the patients welfare outcome,   about the effects of teamwork on the hospital workers done by Schmutz, Meier and Manser show that there is a strong correlation between teamwork and the performance of the staff,” Teamwork has a medium-sized effect on performance. The analysis of moderators illustrated that teamwork relates to performance regardless of characteristics of the team or task. Therefore, healthcare organizations should recognize the value of teamwork and emphasize approaches that maintain and improve teamwork for the benefit of their patients.” The teams of doctors and nurses were studied for non-technical skills, that includes professional composition, team familiarity, average team size, task type, patient realism and type of performance measure. 
In conclusion , team work in most multi layered tasks that involve a lot of operations and a level of comprehension and knowledge from different areas closely linked such as the it or the medical field or more extensive at corporation level is essential for delivering a product or a service that will offer the costumer or client the needed product. This product should be delivered in an a accessible language for the IT or time is of the essence for the medical teams. The product should have the required design and functionality for the corporation teams. Team work depends on some very important factors such as communication, a team leader that has a global view of the teams long term and short term strategies, he has to be a moderator and a coordinator being able to create the pathways for a smooth communication between team members. To be able to make all the team members share the same goal and focus on there job.
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