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Introduction
Path Goal Theory which was developed from Robert House in 1971.  “It is a theory that revolves around on adapting the right leadership style that is most suitable for a situation and the subordinates in question. Robert House of Ohio State University made up this theory in 1971 and revised it in 1996 under “The Leadership Quarterly”. Overhead watch 2016 (2020). Path Goal’s Theory is a theory used particularly for leadership in the workplace, this is made for managers to work through the different motivational factors with their employees.
‘Robert House’s Path-Goal Theory is a leadership theory that is based on specifying the style of behaviour of the leader that best fits their direct reports and their work environment. This allows the style of leadership to be able to achieve a specific goal’.   HRF, (2021). 
I will explain in this assignment the need for the Path-goal Theory, and its place in today’s modern society, I will explain how the different leadership style can be used with examples within the work environment, in the structure of any business you need organised strategies for leadership. 












Path Goal Theory
The Path-goal Theory is very much suited to be used in modern day workplace because leadership is needed for all companies to be successful. its suitable for leaders, entrepreneurs, coaches, managers, and team leaders. There are four motivational leadership in the Path Goal Theory that the Managers can apply to a team, or individual at work, one or more of these factors can be applied depending on the situation. ‘Path Goal theory is about a person changing a leadership style depending on their situation’. Path Goal Theory EPM, (2019).
‘The path-goal theory debates that a leader should be task or relationship oriented according to the requirements of the particular situation’. Alanzi Et Al, p1-2 (2013).  The purpose of the Path Goal Theory is to recognise when the manager’s need to use any of the four leadership factors, depending on what works in a scenario. Path-goal theory regards this a subordinate conforming to the managers and helping the employee to be empowered and the workplace. 
Today there are various styles of leaders that use Path Gaol Theory, Entrepreneurs use in their new businesses, creating leaders. Coaches apply this leadership style to guide and help their sports person meet their goals and achieve their best. Without leadership no business would be successful, the busines would suffer and the economy and work field [image: See the source image]would be dysfunctional.
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‘Although many different leadership behaviours could have been selected to be a part of path-goal theory, this approach has so far examined directive, supportive, participative, and achievement- oriented’. P. Northouse, (2007), p136. Northouse quotes explains that the Path Goal Theory, is primarily about being directive because this theory reminds the Manager that their first and foremost need to lead to achieve this get the best performance out of their employees.
Path Goal Theory, the manager when adapting different styles of leadership, they would have to recognize how their employees operate because of their values, beliefs, and attitudes. To apply this theory of different leadership style, the manager would have to look at these two factors when overlooking the circumstance, these are Subordinate Characteristics and the Environmental factors. Subordinate characteristics are important because the manager must acknowledge, the subordinate need to feel a sense of belonging, the employee needs preference for structure when they are working. Environmental factors require how the working environment itself affects the employee when working.

















Applying Directive Leadership
I feel the manager should already have directive leaderships skills put in place, with a knowledge of understanding towards their team of workers, recognising they will operate in performance at work, depending on their values and beliefs. Being directive as a manager does not always meets the needs of the employee. The manager would have to consider directing their employees to have boundaries when working, this is because their value and beliefs could block their full potential of reaching their target at work. Directive leadership enables the manager to have no conflict, and to motivate the employee to meet their targets.
Scenario
When I worked in retail Marks and Spencer’s, within the large department a team and meeting targets, Path Goal Theory could be applied.  I have experienced where directive leadership was used, how employees had to operate, no questions asked, no feedback required from employees, just demands for customers met, sales targets to be reached within a deadline. This is applied especially within large corporations. 












Applying Supportive Leadership
‘Leaders using supportive behaviours go out their way to make work pleasant for subordinates’. P. Northouse, p135 (2007). This quote explains when giving supportive leadership to his employees, a manager would give a more sociable approach, thinking about the wellbeing and reassurance for their employees, treating their employees equally. 
‘The supportive leader pays high attention to the subordinates’ needs and wellbeing’. Alanzi Et Al (2013). This quote implies that a supportive manager is required to create a warm working environment and to always show concern. Supportive leadership can blend with directive leadership because both styles can help the manager enhance a healthier and equal relationship with the employee.
Scenario
An employee could feel due to their religious beliefs, they require support for prayer time. In this scenario the manager would explain to the employee, how targets have a time schedule for each employee as an individual. Therefore, the manager would explain the process to complete his targets first.  As a solution for all individuals the manager, would implement a flexible break time for the whole workforce, should anyone who’d like to benefit to have their own prayer time, overall, the manager could also invest in making a prayer room/ quiet room used for any employee with religious views. The manager would do this to engage and motivate their employees whose values combine with their work performance.









Applying Achievement-Oriented Leadership
Achievement-Oriented Leadership is defined for the leader or manager to challenge their employees to work the best of their ability.  This leadership would be applicable to Managers who direct footballers, performers, actresses, reason this would match to their leadership is because these types of managers have a style of encouraging and setting targets. This type of leadership enables the employee for example, Footballer would depend on their manager to give them directions to achieve their goals to a high standard.


















Other’s Views about the Theory
Path Goal Theory can be complex because there will be various situations and some styles of leadership maybe difficult to approach, compared to other styles of leadership. With gathered information, looking back on my own experience, Directive Leadership should already be trained with managers, having boundaries with supportive leadership must be applied to prevent employees taking advantage of their managers caring.
A critic review about Path Goal Theory from Adnan Khan who states through her examination, Path Goal Theory is complex when applying, it depends on the characteristics of the manager also. Although there are positive aspects of each leadership style, there is also lack of explanation to why and how this relates to a subordinate’s motivation. 
‘Path goal theory seems to place the burden of responsibility unequally on the leader as opposed to the worker or subordinate, and for this reason is criticized as letting the worker become overly dependent on the leader’. A. Khan, p179, (2013). This argues that certain leaderships, depending on the person their leadership style may not match or engage their employees, this makes it easy for the employee to lack their responsibility on their job and overly depending on the manager.
‘The research reflects that path goal theory fails to explain the relationship between leadership behaviour and worker motivation’. A. Khan, p178-179, (2013). Khan (2013) expresses that Path Goal Theory has a negative approach in not explaining why the leadership relates to a worker’s motivation. The employees could possibly feel lack of professionalism, or lack of their managers caring which can prevent them from working to the highest standards. 
Path Goal theory does not give any credibility that the employees are able to make decisions for themselves within the workplace when meeting targets. This is a disadvantage because it breaks blocks the purpose of the manager trying to motivate the employee.
‘Path-goal theory is so complex and incorporates so many different aspects of leadership that interpreting the theory can be confusing’. Northouse, p133, (2010) Northouse (2010) expresses because there are so many styles of leadership this could confuse the manager within using the right approach to motivate employee. 


Why relevant
Managers using a supportive leadership style enables them to engage with their employees, treating them equally and making them feel valued to maintain a healthy working relationship. This would increase job satisfaction; this would create a happy working environment.
Due to the pandemic, I believe for future purposes within retail and frontline workers, all managers will have to adapt the supportive leadership just as equally while being directive. Due to the environmental factors reaching a high peak of employees working from home, using their own resources, employees working overtime, under pressure alongside staying safe, dealing with death and separation. Managers would have to consider the mental health and wellbeing of their employees.
‘Supermarkets have increased pay for hours worked during the crisis by about 10%’. The Guardian (2020) This implies the supportive leadership of increasing pay to encourage employees to work when under pressure due to the pandemic and feeling encouraged because of extra pay due to new targets being set.
Highlights of PGT (Path Goal Theory) for the Future
Going forward, to maintain a healthy working environment, due to this pandemic, I believe in the future highlighted from my previous points, all managers could benefit to apply supportive leadership in their management approach in any business.  This is because there is evidence from employees not doing their best and developing mental health when under pressure, and managers having lack of support.
Specifically, in Retail, supermarkets and sports the leadership styles mentioned can benefit the working relationship between Manager and Employee, Support and Achievement leadership improves job satisfactory and reduces the stress of the employee, wellbeing of employee is acknowledged with these leadership styles. 
Path Goal Theory helps support the leadership of the manager, to always think about how their approach can affect the motivation of their employees. Furthermore, I feel Path Goal Theory can enhance the manager to think about the best approach and always have support and not just to be directive in the working environment.


Advantages and Disadvantages 
‘Path-goal theory provides a useful theoretical framework for understanding how various leadership behaviours affect subordinates’ satisfaction and work performance’. P.G. Northouse, p135 (2007). Northouse (2007) highlights Path Goal Theory can be applied for any manager working environment, the leadership styles can help the individual as a manager find what style applies to them. 
For example, there could be a new manager with a new team of employees, however the manager may come across directive at first, when the manager has learnt to identify their teams’ strengths and weaknesses, the manager can apply having a supportive leadership role to make their team feel a sense belonging and feel secure in the working environment. Once the manager has blended both a directive and supportive leadership style, they can apply Achievement Oriented leadership once they recognize workers ability to enhance their job description.
Path Goal Theory, directive and supportive leadership can be adapted together for a Social Worker who’s supervising foster carers. Social workers supporting the foster carers, builds resilience because it stops the foster carers from feeling overwhelmed. ‘Path-goal theory predicts that subordinates who have strong needs for affiliation prefer supportive leadership because friendly and concerned leadership is a source of satisfaction’. Northouse, p129 (2010). The manager being supportive and directive, helps set boundaries for both the manager and the foster carer when providing care for the children. Directive leadership prevents the manager not to be over friendly.
A negative of using only the supportive leadership as manager, the manager could lose lack of focus from their team of employees due to being over friendly, not setting targets, being too laid back with their employees, not reaching goals in the workplace. 
‘The theory is based on the premise that each situation is different and thus, no one approach can fit all situations, instead leadership complexities themselves have to cater to the differences in situations and adapt accordingly. Essentially, situational leadership stresses that leadership consists of two interrelated dynamics, directive and supportive, and that each should be applied appropriately in any given situation’. A. Khan, p175 (2013).
Khan (2013) explains that Path Goal Theory, can be complex and difficult when managers are trying to apply more than one leadership style. This is important because the manager could lose focus on keeping the employees motivated, the manager could end up becoming more self-centred about their own role as a manger.
Another disadvantage for managers using Path Goal Theory is, they could find applying a different style difficult to apply if the manager is not a people’s person. This is important because the manager would only use his or her directive approach with no regards to their employee’s wellbeing. This could lead to a breakdown of communication with your workers when giving goals and targets within the workplace. 



























Part 2 

Critically reflect on how your critical thinking skills has developed based on your learning.
Introduction
This article will be a reflection into my critical thinking and how it has developed from doing this module along with adapting Kolb’s Reflective Model (1984). This applies to my way thinking because I understand the concept of reflecting on factual evidence along with knowledge my own experience. 
Before my decisions would be based on my beliefs, values, and ways I was brought up culturally. Now that I have learned about critical thinking, I see the importance of looking at more than one factor. I can not only base decision on my beliefs and values, but critical thinking helps you to look for evidence. 
For example, in my experience, when allowing a friend to stay over at my home, boundaries were crossed, values of my home was disrespected, these are obstacles that could have been prevented if I had learned about critical thinking to say no and be firm with my boundaries that were set.
Concrete experience, friends would want to stay over, I was brought up to show hospitality for anyone in need, I have operated with a semi-open home. Often permitting single female friends to stay over. Several times I had cut off the friendship due to friends crossing boundaries, affecting the routine of me and my husband. This has compromised me, my husband where I have recognised jealousy shown from peers who have stayed in the past. I have recognised friends just stayed over to take advantage of my generosity. With critical thinking I was able to recognise my husband’s view and to consider his feelings with my own values to prevent people from emotionally manipulating me again. 
‘If you can’t think critically you have no chance recognizing, let alone pushing back on, those times you are being manipulated’. Brookfield P1, (2012). Friends would want to stay over with no valid reason to stay, I would find it hard to say they need to leave, now with critical thinking I can notice when someone is trying to manipulate the situation and use me for my kind nature. 
When making decision or debate. As a result, a person can collect factual evidence rather than just taking one side or someone’s word for it just because of their status. I believe we as human beings should always remember an opinion will have someone’s value and their personal belief, this is not an equal judgement or fact to apply when making a final decision. I now will apply factual evidence, valuable reasons for a friend to stay such as friend has locked themselves out, a friend is visiting from outside of Birmingham.
‘Kolb’s theory is an experiential learning theory which prioritises the importance of reflection (Dennison, 2009)’. Learning Kolb (2017). Kolb’s Reflective Model teaches a structure of how to apply and reflecting, through your experiences.



Reflective observation personally because I did not evaluate the need to be professional when I had my own business, as a fostering manager, I employed friends, with this result it ended up being in tears. I employed friends who did not stay consistent as a foster carer with their training and failed to practice when providing care for the child. I often called out on situations that my friends were trained to manage. When undertaking monthly supervision with all workers, I would have to enhance and express the important of being consistent, constantly repeating and showing my friends where they lacked responsibility. Because of this our friendships did not last, due to lack of respect to me as their manager, when implementing the same training, these friends would want favours and animosity grown between us.
I have concluded with critical thinking, it is misleading to employ friends or family because of status of the person, should I have a company in the future I will recruit sensibility, no family or friends would be considered. I have learned with critical thinking due to my reflection of this experience; professionalism is vital when recruiting. I now have discovered through learning critical thinking; friendships can block the person from having a professional attitude towards working and providing the best goals. Setting boundaries and noticing professionalism over my personal views and beliefs of hiring a friend because I like them or because their related. 
‘Kolb’s reflective model helps to facilitate learning, hence the main reason for employing this model is to facilitate personal and/or professional development and avoid remaining stagnant (Dennison, 2009)’. Learning-Kolb, (2017).
Critical thinking encourages us to be more objective rather than trusting or following one value or advertisement just because of popularity or just because you trust highly of that person. For example, tradition has taught people to follow certain values, when starting a career or in family life, relationships this could block or prevent the person from developing their own choices without being influenced.
Abstract Conceptualization, reflecting from Kolb’s learning cycle I have acknowledged the strategies are relevant to my critical thinking because it helps me reflect on my past experiences. Furthermore, following my reflective observations of my experiences, I can now adapt the Gibbs cycle which collides with Kolb’s because, the strategies help develop my learning for the future and planning, should I approach the same situation. There is now a process I have adapted, I analysis situations thinking critically before making my final judgements in both me personnel and professional life.
‘Gibbs reflective cycle helps you plan what you will do when the same situation happens next time’ Nursing A.S (2020)

Active Experimentation, I would in future when starting new business, draw on services of recruitment agencies. This would be ideal as boundaries would be respected, the focus would be the criteria for the job description, the agency would be able to hire the right person for the position. This would be the right decision to make now that I have gone through the stages of Kolb’s learning cycle in depth. 
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